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AHHOTaNuUs K padoueil mporpaMmMe J1CHUILTAHbBI
B51.0.01 CucreMHBIi aHAJIN3

Pe3yabTaThl 00y4YeHUs 10 AMCHMILINHE

Kon, HanumenoBanue

Pe3ynpraThl 00yUEHHS 10 JUCIIATUINHE
WHIUKAaTOpa Y yd

YK-1 CniocobeH ocyniecTBASITh KPUTHUYECKUI aHAIU3 NPOOJIEMHBIX CUTYalllil HA OCHOBE
CHCTEMHOI0 MOJAX0/1a, BLIPA0ATHIBATH CTPATEIrMIO eliCTBUIA

3HaTh METOABI CUCTEMHOI'O aHaJIn3a, OCHOBbI aHaJIM3a, CHHTE3a U MOJC-
HJ—I'I (yK-l) JIMPpOBAaHHUA CUCTCM

YMeTh MNPUMCHATH aJITOPUTMbI CUCTEMHOI'O aHaJin3a

WJI-2 (YK-1)

O0beM TUCIUILINHBI COCTABIISIET 3 3aYETHBIE €TUHUIIBL.

DopMBbI IPOMEKYTOYHON aTTEeCTALINH

®dopma OuHo-3a04Has 3aoyHas
Ounas
OTYETHOCTHU

3auer 2 ceMecTp 2 ceMecTp 1 kypc

ConeprxaHue U CUMILIMHBI

Pa3znen 1. OcHOBHBIE MOHSITUS CHCTEMHOI0 AaHAJIN3A

Tema 1. BBenenne B cCHCTEMHBIH aHAJIN3

Bo3nukHOBEHHME U Pa3BUTHE CUCTEMHBIX MPEACTABICHUI. 3HAUEHHE CUCTEMHOTO TTOIX01a
IUisi coBpeMeHHOl Hayku. [lonarue cucrembl. Crnenuduka HAyqYHOTO 3HAHMSI, TJIABHBIE STaIlbl
pa3BUTHS HAyKH, OCHOBHBIC MPOOJIEMbI COBpEeMEHHOU HaykH. [IpencraBienne cucteMsl rpadom.
Anroputm Jle¥KcTpsl 1715 MOMCKa KpaTualiuux myTeil Ha rpade.

Tema 2. CBoiicTBa cucrem

OcHoBHbIE CBOICcTBa cUCTEMBI. CHCTEMOOOPA3YIOIIUE U CUCTEMOpa3pyIatolue GaKkTopsbI.

Tema 3. Oco0eHHOCTH HUCCJIEIOBAHUS CUCTEM

3amauyn MCCNeOBaHUS CIOKHBIX CUCTEM. AHAIM3 M CHHTE3 cHcTeM. [IpHHIHIBI cCUcTeM-
HOTO 1mox0/1a. OOIIECUCTEMHBIE 3aKOHOMEPHOCTH. AHAJIU3 MPOOJIeM, BO3HUKAIOIINX B MPOIEC-
CE MCCINEI0BAHUS CUCTEM.

Pa3nes 2. MoaenupoBanue cucreM

Tema 4. Moaenu u moaenupoBanue OmnpeneneHue MoHATHS «Moaenb». Haznauenune mo-
neneid. Buasl Mmoneneil. YpoBHu MozenupoBanusi. CBoiicTBa Mozemnen.

Tema 5. PaccMoTpeHne cucTeM ¢ NO3UIUI Mojieei

[TpoGnemHas cutyanus U 1enb MoaenupoBanus. CI0XKHOCTH (OPMYTUPOBAHUS IIENEH.
Mogenp «depHoro smuka». KoMnoHeHTbl. MHOKECTBEHHOCTh BXOJOB M BBIX0JI0B. MoJienb co-
cTaBa cucteMbl. [Ipobnembl BhIICIEHUS TIOJICUCTEM H dJeMeHTOB. CTPYKTypHas cxeMa Kak co-
enuHeHne monenei. I'padwsr n ux Buabl. [[uHaMmuyeckue Mojaenu cucteM. JMHaMudeckue mMoie-
JIA CUCTEM.

Tema 6. MeToabI M AJITOPUTMBI CHCTEMHOI'0 AHAJIM3Aa B IKOHOMHUKE

Mertoapl KayeCTBEHHOI'O OLIEHMBaHUsI cUCTeM. OLEHKa CJIOXKHBIX CHUCTEM B YCIIOBHSIX
ONPEETECHHOCTH. AJITOPUTMBI IPOBEICHUSI CHCTEMHOT'O aHAJIN3A.
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AHHOTaNuUs K padoueil mporpaMmMe J1CHUILTAHbBI
b1.0.02 Mexnynapoanasi npoecCHoHAIbHAsE KOMMYHHKALMS

Pe3yabTaThl 00y4eHHs 10 JMCHMIINHE

Kon, HammeHnoBanue
WHJIMKATOpa

PGSYJ'IBTH,TBI O6y‘ICHI/I5I 110 JUCHHUITIINHE

YK-4 Cnoco6eH npuMeHATh COBPeMeHHble KOMMYHMKATHBHbIE TEXHOJIOTHH, B TOM YHCJI€
HAa MHOCTPaAHHOM(bIX) fI3bIKe(aX), JAJI5l AKAJTEMUYECKOT0 U NMPO(ecCHOHAIBLHOI0 B3aNMO/1ei-

CTBUA

N/I-1 (YK-4) 3nare npaBwia u
3aKOHOMEPHOCTH JIMYHOM U Jie-
JIOBOM YCTHOM M MUCbMEHHOMN
KOMMYHHUKAIIH

3HAeT OCHOBHBIE TPEOOBaHMS K OOPMIICHHIO YCTHBIX H MUCH-
MEHHBIX BBICKa3bIBaHUI JUI OCYILECTBIICHUS YCIIEIIHON KOM-
MYHUKaIUH

NJI-2 (YK-4) 3HaTh COBpeMeH-
HbIe KOMMYHHKAaTHBHBIE TEX-
HOJIOTHH Ha PYCCKOM ¥ HHO-
CTPaHHOM SI3BIKAX

pas3InyaeT crocoObl O0IIEHNs Ha PYCCKOM U HHOCTPAHHOM
A3bIKAX

NN-3 (YK-4) 3uats cymie-
CTBYIOIIIHE IPO(ECCUOHATTLHBIC
coolmiecTBa s mpodeccuo-
HAJILHOT'O B3aMMOICHCTBHS.

3HAET XapaKTep B3aUMOOTHOIICHUI B COBPEMEHHBIX MPOQECCH-
OHAJILHBIX COOOIIECTBAX ISl YCTAHOBJICHHS] KOHTAKTOB C HUMU

-4 (YK-4) YMers npume-
HSAThH Ha MPAKTUKE KOMMYHHKA-
TUBHBIE TEXHOJIOTHH, METOIbI U
CIIOCOOBI IEJIOBOTO OOIIEHUS
JUIS aKaJIEMUYECKOTr0 U TIPO-
(heccroHaIBLHOTO B3aMO/IEH-
CTBHSI

YMCET UCIIOJIB30BaTh PA3JIMYHLIC CHOCO6I)I, MCTObl, KOMMYHHU-
KaTUBHBIC TCXHOJIOTHU B 3aBUCUMOCTHU OT CUTyallun O6H.ICHI/I$I
IMpU OCYIICCTBJICHNN KOMMYHHKAIIUN HA HpO(l)CCCI/IOHaJ'II)HOM u
AKaJICMUYC€CKOM YPOBHC

NA-5 (YK-4) Bnanets meto-
JUKON MEKIMYHOCTHOIO JEJI0-
BOT'O OOIIIEHUSI HA PYCCKOM U
MHOCTPAaHHOM $I3bIKaX, C IPHU-
MEHEHHUEM NMPOPECCUOHATbHBIX
S3BIKOBBIX (OPM, CPEACTB U
COBPEMEHHBIX KOMMYHHUKATHB-
HBIX TEXHOJIOTUI

OTOMpaeT W UCHOJIb3YET MOAXOJSALINE METONbI JUISl OCYIECTB-
JIEHUS JIeJIOBOTO OOLIEHHS Ha PYCCKOM M MHOCTPaHHOM SI3bIKaXx,
peannsys sI3bIKOBbIe POPMBI 1 KOMMYHUKATUBHBIE TEXHOJIOTHH,
XapakTepHbIe 17151 TPo(ecCHOHAIBHON Cpeibl

O0BeM TUCHHUILIHHBI COCTABIISIET 3 3aUETHBIX €IUHUILIGL.

DopMbI IPOMEKYTOYHOH aTTECTAIMHU

dopma
p OuyHasa OyHO-3a049HAas 3aoyHas
OTYETHOCTHU
3auer 1 cemectp 1 cemecTp 1 kypc

Conep:xaHue TMCHUILINHBI
Paszgea 1. [IpodeccuonanbHass KOMMYHUKALMS.

Pazgen 2. Hayunast KOMMyHUKALMS.

Paszgea 3. [lesioBasi KOMMYHUKALMS.




38.04.02 «MeHeKMEHT»
«Y1paBlieHHE KOHKYPEHTOCIIOCOOHOCTRIO OpPraHn3alim»

AHHOTaNuUs K padoueil mporpaMmMe J1CHUILTAHbBI
51.0.03 Jle1oBoe o61ieHre U MPO(ecCHOHAIBbHAS ATHKA

Pe3yabTaThl 00y4YeHUs 10 JMCHMILINHE

Kon, HanumenoBanue

Pe3ynbraThl 00yUEHHS 10 JUCIIATUINHE
WHIUKAaTOpa Y yd

YK-5 CnocoGeH aHAIM3UPOBATH U YYUTHIBATH Pa3HOOOpa3ne KyJAbTYpP B IIpolecce MekK-
KYJIbTYPHOI'O B3aHMO/1eiiCTBUS

WJI-1 (YK-5)

3HATh 3aKOHOMEPHOCTH H CIIC- | 3yaeT 3aKOHOMEPHOCTH 1 crieruUKy pa3BUTHS PA3IUYHbBIX KYJIBTYD
U(UKY Pa3BUTHS Pa3TUIHBIX

KYJIBTYpP, OCOOEHHOCTH MEXK-

KYJIbTYPHOTO Pa3sHOOOpasus 3HaeT 0COOCHHOCTH MEKKYJIBTYPHOTO pa3HO00pasus o0IeCTBa B
001IeCTBa B COBPEMEHHBIX COBPEMEHHBIX yCIIOBHUSIX

YCJIOBUAX

NJI-2 (YK-5)
YMeTh 0b0ecneynBaTh U ojiep-
JKMBATh B3aUMOITOHUMAHUE MEK-

YMeeT obecrieurBaTh U MOICPKUBATH B3aUMOTIOHUMAHHUE MEXKTY
MPEICTAaBUTEISIMU PA3JIMYHBIX KYJIbTYP

Ay NpE€ACTAaBUTECIIAMHA PA3JIMIHBIX

YMeeT IpUMEHSTh HaBBIKH OOIEHHS B MUPE KYJIBTYPHOTO MHOT000-
KYJIBTYDP Y HaBBIKH OOLICHUS B

pasus
MUpE KYJIBTYPHOTO MHOT000pa3usl

WJ1-3 (VK-5) Brnaneer Metogamu npeaynpexaeHus BO3SMOKHBIX KOHPIUKTHBIX
Brnagers MeTogamu npeynpe- CUTyalMil B MEXXKYJIBTYpHOH KOMMYHUKAIIUU

JKIACHUS U pa3perieHus: BO3MOX-
HBIX KOH()IMKTHBIX CHTYaLHUil B Brnaneer MeTogamu pasperieHusl BO3MOXHBIX KOH(DIMKTHBIX CUTYa-

MEXKKYJIbTYPHONH KOMMyHUKaruy | UWHH B MEKKYJIBTYPHOH KOMMYHUKaIMH

O0bem AUCHUIIJIMHBI COCTaBJIACT 3 3aYETHBIX CAWHUIIBI.

DopMbI IPOMEKYTOYHOM ATTECTALMHU

®dopma Ounas OuHo-3a04Has 3aoyHas
OTYETHOCTHU
3auer 1 cemectp 1 cemecTp 1 kypc

Conep:xaHue TMCHUILINHBI
Pa3nen 1. OcHOBBI 1€JI0BOI ITHKH
Tema 1. ITuka kak Hayka. CyIIIHOCTD 1€J10BOM 3THKH, ee 0a30BbIe JTOKYMEHTbI
3aKOHOMEPHOCTH U CIeM(pUKA Pa3BUTHUS PA3TIUYHBIX KYJIbTYpP, OCOOEHHOCTH MEXKYIbTYP-
HOTO pa3Ho00Opa3us 00IIeCTBa B COBPEMEHHBIX yCIOoBUsAX. DyHIaMeHTaIbHbIE TPAKTATHI O HPAB-
ctBeHHOCTH Apuctorens u lunepona. OmpeneneHue MOHATHI: «OTHKA», «MOpaby», «HPaB-
CTBEHHOCTHY». Ponb sTuku kak Hayku B Poccuu. [lonstue nenoBoit 3Tuku, ee npobremsl. bazo-
BBI€ JIOKYMEHTHI JICJIOBOM ITUKH U 33/1a91, KOTOPHIE OHH BBITIOJTHSIOT.
Tema 2. ITHUYECKHE MPUHLIMIIBI U HOPMBI B 1€JI0BOM O0ILICHUH
YHuBepcaTbHbIE MPUHIMITBI JIEJTOBON dTHKUA. MEXTyHApOAHBIE dTUYCCKUE TPUHIIUIBI OU3-
Heca. Hopmbl nenoBoi 3Tuku. [IpuHIMOBI 3TUKHM [1€TOBBIX OTHOLIEHUW. B3anmMonoHumaHue
MEXIy MPEACTABUTEISIMUA PA3JIMYHBIX KYJIbTYp W HAaBBIKA OOIICHHUS B MUPE KYJIbTYpPHOTO MHO-
rooopazus

Pasnean 2. [IpodeccuonanbHas ITUKA
Tema 1. IlonsiTue, coaepkanue u npeaMeT NpogecCHOHANbHON I TUKH
[TonsTHe podeccnoHanbHOR ATUKH, ee peaMeT U coaepkanue. Lenu u 3agaun npodeccu-

Y -
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OHAJILHOM JESITENbHOCTH, KOHTPOJIMPOBAHUE IIpoliecca pabOThl, MOTUBALUS M KOHLEHTpaLus
YCUJIMH WIEHOB KOoJUIeKTHBa. KauecTBa TMYHOCTH CrieUalnuCcTa, HEOOXOAUMBIE JJIs1 BBIITOJIHEHUS
npodeccuoHaabHOro jaoira. [IpaBoBble W ATHYECKHE HOPMBI MOBEICHHS, MPEINHCHIBAIOIINE
OIpEeIeIEHHBIA TUII HPABCTBEHHBIX OTHOIIEHUM MEX]y JHOAbMU, HEOOXOJUMBIN JUIsl BBIIOIHE-
HUS CBOEH NMpo(eCCHOHATBHOMN IEATEILHOCTH U OLICHKH ee MocieAcTBUui. PasHoBuaHOCTH TIpO-
(beccnonanbHOM 3THKH. [IpaBuiia u TexHONIOruu 3((HEKTUBHOIO MEXKKYJIBTYPHOIO B3aUMOJEH-
CTBU.
Tema 2. Kogekcobl npogeccuoHaAIbHON I TUKH

PazHoBumHOCTH KOJEKCOB mpodeccuoHanbHoil TukH. CBoicTBa MpodhecCHOHAIBHBIX KO-
nekcoB. OCHOBBI NICUXOJIOTUU JIMYHOCTU (COOCTBEHHBIM ICUXOTUI M aKIEHTYalUI0 XapakTepa
JUIS OTPEACTICHUS TPHOPUTETOB COOCTBEHHON AEATENBHOCTH, OLIEHKAa W KOPPEKTUPOBKA JIHY-
HOCTHBIX KadecTB). CouuanbHble, THUYECKUE, KOH(ECCHOHAIbHbIE U KYJIbTYPHBIE pa3JIndus
YJIEHOB KOJUIEKTHBA. TOJIEpAaHTHOE BOCIIPUITUE ATUX pa3inurii. HOpMbI MOBEIEHUS WICHOB pa3-
JUYHBIX TpodeccHii.

Paznea 3. /leioBoe oO1enne

Tema 1. [lonsaTHe «1e/I0Boe o0LIeHUEe»: onpeaeneHue, popmbl, BUAbI, CPEeACTBA, CTH-
JIH

Onpenenenne, GopMbl, BUIBI, CPEACTBA U CTHIIN JEIOBOTO oOmieHus. [IpsiMoe u KOCBEeHHOE

nenooe obueHre. GopMbl U BUABI YCTHOM M MMCbMEHHOW KOMMYHHKALIMU MPU U3YYEHUU U
paspaboTke podeccuoHanbHOM qoKyMeHTanuu. CTaHIapTHbIE GOPMBI MMCEMEHHOTO PEYEBOTO
HOBEJCHUs B IpodeccuoHanbHOi cepe. MartepuanbHoe, KOTHUTUBHOE U JESATEIbHOCTHOE Je-
noBoe obmienue. OpumaIbHO-1e10BOM CTHIIb 00meHns. Hayunsiit crunb obmenus. [TyGmummu-
CTMUYECKHI U pa3roBOPHO-OBITOBOM CTUIM 0OLIeHUs. Biiagenne koMMyHUKaTHBHBIMA HOPMaMU B
npohecCuOHATBHON e TENbHOCTH.

Tema 2. BepéanbHoe nenosoe odomenue. HepepdasbHoe nesioBoe o0meHne. ITHKET-
HbI¢ HOPMBbI /1€J10BOI'0 001IeHH s

JlenoBoii pa3roBop, CoBeLIaHMsl, 3ace/laHus (aHaJIu3, IPOSKTUPOBAHUE U OPTaHU3ALMS MEXK-

JMYHOCTHBIX, TPYIIIOBBIX U OPraHU3aI[MOHHBIX KOMMYHHMKAIUI B KOMaHJE 1Js JOCTUKEHUS T10-
cTaBleHHOM 1enu). [leperoBopbl: METO/bI BEIEHUS U UTOTU (HABBIKU JIEJIOBOM KOMMYHHUKAIIUH,
apryMEHTUPOBAHHOI'O M3JI0’KEHUSI COOCTBEHHOM TOUKH 3pEHHUS, BEJCHHS JAUCKYCCHUH U TOJIEMHU-
kn). [Ty6nmynoe opatopckoe BbIcTyruieHHe. OTHOIIEHHsS CO CpeACTBaMH MaccoBOW MH(OpMa-
LIUU: TPOBEJICHNE Mpecc-KOHPEPEeHLNH, TPe3eHTal1i, BEICTaBOK. SI3bIK MUMUKH U kecToB. [1o-
3Bl 3aIlUTHI, YBEPEHHOCTH, pa3ayMbs, oOMaHa, arpeccuu. [loxonka. YMeHue 4yuTaTh MO JIMIAM.
BusutHble kaprouku. JlenoBas mepemnucka. Tumbl aenoBbIX mnuceMm. Pesrome. DneKTpoHHBIE
cpeactBa cBs3u. Kommbrorep. UnTepuer. Web-stuker. E-mail. ®akc. JlenoBbie mojapku U cy-
BeHuphl. YaeBsbie. [lopsagok mpuBETCTBUM, MPEACTABICHUN W 3HAKOMCTB. TeneOHHBINH ITHKET.
OTUKET MOOUIIBHOH CBSI3H. DTUKET OQUIIHATBHBIX MEPOIPUATHIA.

Pa3nes 4. YnpasieHndeckoe o01eHue
Tema 1. 3aK0oHbBI yNIPaBJIE€HYECKOT0 00IICHUSA
OCHOBBI yHpaBJIeHUsI KOJJICKTUBOM U CO3JIaHHE OJIarOMpPUATHOTO MCUXOJIOTHYECKOT0 KIUMa-
Ta C MO3UIUHU JTOCTHXKEHUS UM OOILIUX IeJed U MOCTAaBJICHHBIX KOHKPETHbIX 3a1ad. CrocoObl
yIOpaBIEHUS KOJUIEKTUBOM IIPHM pEIIEHHH UM HAay4YHO-HCCIEIOBATEIbCKUX M HAy4dHO-
MIPOU3BOJICTBEHHBIX PabOT. MeToIbl MOBBIIECHHUS COIMATIbHON MOOMIBHOCTU. J{MpEeKTUBHBIE U
JeMOKpaTudeckre (GpopMbl yrpaBlieHuecKoro odrieHus. DpQekTuBHOE yIpaBieHUYECKoe obIie-
HUE, 3aKOHOMEPHOCTH OOIIEHUS U CHOCOObl yNpaBiIeHUs UHAMBHAOM U Tpymmoil. IlepBorii u
BTOPOM 3aKOHBI YIpaBiIeHuecKoro oOmienus. [Ipuemsl popMupoBaHus aTTPaKIMH.
Tema 2. TakTuka neiicTBUii B KOH(PJIUKTHBIX M KPU3MCHBIX CUTYaIUAX
[TpuHIMIB OOIIEHUS MEXKIY WICHAMH HAayYHOT'O KOJUIEKTHBA C LENbIO MOJAEPKaHHUs XOPO-
IIEr0 COLMAIBHO-TICUXOJIOIMYECKOr0 KJIMMaTa, CIIOCOOCTBYIOIIETO PEIICHUIO0 MOCTABICHHBIX

_5__
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3aga4. MeTopl M HaBBIKK 3()()EKTUBHOTO MEXKYIBTYPHOTO B3auMoJieiicTBUs. Buabl KoHpIHK-
ToB. Ilcuxonorunueckue ocoOEHHOCTH yrpaBieHUs KOHMIUKTOM B paboueld rpymme. Metoabl
NpeaynpexIeHus] KOHQIUKTHBIX CUTYallMii U METOJbl MX paspemieHus. Poib pykoBoguTesns B
pa3peleHuu OPraHu3aluOHHBIX KOH(MIMKTOB. [IeficTBHS 110 MPEOOICHUIO CIIOPHBIX CUTYaILIUM.
Bunel kpusucoB. Bnajenue HaBbIkaMy IIOBEJICHUS M IPUHATHUS PELICHUN B HECTAHJAPTHBIX CH-
Tyalusx.

Pa3zgen 5. UMuIK 1eJ10BOT0 YeJI0BEKA
Tema 1. [lonsiTHE KUMH/IK», €T0 IICUXOJOTHYECKOE COAEPKAHUE U BUIABI
Tepmunonorus. [Iporotunel uMuKa, HocuTenn uMumka. Llenmn GopmMupoBanus uMmIKa.
Crpareruu popmupoBanust umuKa. OpraHu3aluoHHbIE TAKTUKA U TAKTHKH Bo3zeicTBusl. [Icu-
XOJIOTUYECKUE TAaKTUKHU BO3JICHCTBHS Ha CO3HaHUE. Teopus oxkulaHuil 1 MotuBanui. [IpuHuu-
bl PA3BUTHS JTUIHOCTH C IEIBI0 TIOPOXKICHHS Y HErO CIIOCOOHOCTEH K KPEaTUBHOMW JIEATEIBHO-
CTH.

Tema 2. [IpuHUMNBI U TEXHOJOTUM (POPMUPOBAHUS NMPO(PECCHOHAIBLHOTO0 HMMIKA
yesioBeka. [IpuHIUNIBI U TEXHOJIOTMH (POPMHUPOBAHUA HHAUBHAYAJBHOIO0 HMHU/IKA Y€JI0Be-
Ka

3aBUCHMOCTD COJICpKaHUS UMHJKA OT NMPOPECCUU U JAOHKHOCTH. YMEHHE paboTaTh B KOJI-
JIEKTUBE, COTIOCTABJISISI CBOM MHTEPECHI ¢ MHTEPECAaMH KOJUICKTHBA B 1esoM. [loHsTHe umMumx-
MmelikepcTBa. Crienuduyeckas 0JapeHHOCTh MMHDKMEHKepoB. CekpeTbl NMpodecCuoHaIn3Ma.
Puropudeckoe ocHamenne umumpkmeiikepa. Ilpuopurerneie 3agaun uMupKMenkuara. Peuesoe
BO3JICUCTBUE Ha YIPABIECHUE SHEPreTHUECKOr0 pecypca 4enoBeKa. Buapl MHAMBUAYaIbHOTO
UMUJIKA: TaOUTApHBIN, OBEIIECTBICHHBIN, BepOaIbHbIN, KHHETUYECKUA U cpenoBbid. CTuiu B
OJleXk/Ie: KJlacCHUecKuid, nenoBoi, ctuib lllanens. OO0yBb. AKkceccyapsl: IOBETUPHBIE YKpallle-
HUS, OYKH, TOpT(]esb/CyMKa, TOPTMOHE, 30HT, MOOWIIbHBIN TelnedOH, pydKa, 3a)KUTAIKA, YacChl.
VxoxeHHocTb. MaHepa aepxatbed. Onexaa s IpueMoB
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AHHOTaNuUs K padoueil mporpaMmMe J1CHUILTAHbBI
B1.0.04 TexHoJ10rMH COBPEMEHHOI0 MEeHe)KMEeHTa

Pe3yabTaThl 00y4YeHUs 10 AMCHMIINHE

Kom, HanumeHOBaHME
WHJIUKaTopa

Pe3y.]'IBTaTI>I o6yquI/1;1 IO JUCLHMIIIIMHE

OIIK- 1 Cnocoben pematsb npogecCHOHATbHBIE 32Ja4M HA OCHOBE 3HAHUS (HA MPOJABUHY-
TOM YPOBHE) SJKOHOMUYECKOI, OPraHU3ANNOHHOM M yNIPABJeHY€eCKOH TeOpUM, HHHOBAIIMOH-
HBIX N01X0/10B, 00001IEHUsI 1 KPUTHYECKOT0 AHAJIN3A NPAKTUK YNPABJIEeHHUS

N-1 (OIIK-1) 3naer oc-
HOBBbI 3KOHOMHYECKOH, Op-
TraHU3alUOHHOW U YIIpaB-
JIEHYECKOHN TeOpuH, NPUHIIU-
bl pa3paboTku P PeKTUB-
HBIX OpPraHU3aluOHHO-
YIIPABJICHYECKUX PELIECHUH C
Y4E€TOM aKTyaJIbHbIX U3Me-
HEHUI BHEIIHEN CpEbI

3HaeT OCHOBBI YIPABICHYSCKON EITEILHOCTH MPU PELICHHN
npodecCHOHATBHBIX 3aa4

3HAeT TEXHOJIOTUIO MPHUHSITHS YIPaBIEHYECKOTO PEIICHUS U €ro
0COOEHHOCTH B ITPOU3BOJICTBE, TApaMEeTPhl U YCIOBUS obecriede-
HUs Ka4eCTBA YIIPABICHYECKUX PEIICHUN

3HaeT couuaibHble, STHUYECKUE, KOH(PECCHOHANIBHBIE U KYIb-
TYpHBIE pa3INuusl, yYUTHIBATH PEAJILHBIE YCIOBUS, B KOTOPBIX
MPUHUMACTCS peleHune, (pakTop pucka mpu pemeHuu npodeccu-
OHAJIbHBIX 33Ja4

NJI-2 (OIIK-1) Ymeer pe-
nath npodeccuoHaibHbIe
3ajlauu, pa3padarbiBas pa-
LIMOHAJIbHBIE OpraHU3aI[OH-
HO-YIPaBJIEHUYECKHE pellie-
HUS C TOTOBHOCTBIO HECTH 32
HUX OTBETCTBEHHOCTH C I0-
3UILIMU COIMAJIbHOM 3HAUU-
MOCTH

YMeeT MmI1aHUpOoBaTh LI U YCTaHABIUBATh IIPUOPHUTETHI IIPU
BbIOOpPE CIIOCOOOB MPUHATHS PELIEHUH C yYETOM CPEJICTB, JINY-
HOCTHBIX BO3MOKHOCTEH U BpeMEHHOM NEepPCIEKTUBbI JOCTHXKE-
HUS, aKTyaJIbHbIX BO3MOYKHOCTEN OCYIIECTBIEHUS AE€ATEIbHOCTU

YmMmeer AHAJIM3UPOBATh BHCIIHIOIO U BHYTPCHHIOKO CPEAY OpraHu-
3allMH, BBIABJIATH €€ KIIFOYCBBIC 3JICMCHTHI U OICHHUBATh UX BJIMA-
HHUC Ha OpraHu3alunio,

YMeer caMoCTOSTEN HO aHATTM3UPOBATh U IPUMEHSITh Pa3InIHbIC
QITOPUTMBI IPUHATHUS PEIIeHUI MTPUMEHUTENBHO K KOHKPETHBIM
pobyieMaM OpraHu3aluu

OIIK-4 Cnioco0eH pyKOBOAUTH NMPOCKTHON U MPOLECCHOH 1eATeJIbHOCTHIO B OPraHU3alNHU
C CNOJIb30BAHHEM COBPEMEHHBIX MPAKTHK YIPABJIEHHS, JINAEPCKUX 1 KOMMYHUKATH B-
HBIX HABBIKOB, BBISIBJISITH H OLIEHUBATH HOBbIE PHIHOYHbIE BO3MOKHOCTH, Pa3padaTbIiBaTh
CTpaTeruu co-31aHUs M PA3BUTHSI HHHOBAINMOHHBIX HANPABJIEHUI 1eSITEIbHOCTH H COOT-
BETCTBYIOLIIHE UM OM3HeEC-MO/Ie/IH

NJI-1 (OITK-4) 3uaTh 0CHO-
BBl YIIPaBJICHUs OpraHu3a-
IIUSIMHE, TIOJJPa3ICIICHUSIMH,
rpynnamu (KOMaHJIaMH) CO-
TPYAHUKOB, IPOSKTAMH U
CeTAMHU

3HaeT OCHOBbI TEXHOJIOTUH YIIPABIEHYECKOU EATEIbHOCTH NPU
pELICHUH 33124 IPOEKTHOU AEATEIbHOCTH

3HaeT COLMATIBLHO-TICUXO0JIOTMYECKHUE aCIIEKThl YIPaBJIEHUS Opra-
HU3ALUAMU, TOApa3AeICHUSIMH, IpynnamMu (KOMaHIaMH) COTPY -
HUKOB, IIPOEKTaMH U CETSMU IIPU PEIICHUH COLUAIBHBIX U IIPO-
(eccroHaIbHBIX 33124 IPOEKTHOM e TEeTbHOCTH

3HaeT mMpoIenypy YIpPaBICHUS TPOEKTOM Ha BCEX ITAIax ero
KU3HEHHOTO IUKJIA C Y9eTOM (haKTOp PHCKA MPH PEIICHUH 3a]1aq
MIPOEKTHOM IeATEeTHbHOCTH U CTPATETUU CO3/IaHUS M PA3BUTHS UH-
HOBAIIMOHHBIX HAIPaBJICHUH JISATEITPHOCTH H COOTBETCTBYIOIIHE
UM OH3HEC-MOAEIN

NJI-2 (OITK-4) Y™MeTb BbI-
SIBJISITH ¥ OLICHUBATh PHIHOY-
HbIE BO3MOXHOCTH TPEIIPH-
STHSI C HCTIOJIB30BAaHUEM CO-
BPEMEHHBIX IPAKTHK yIPaB-
JICHUS

YMeeT miaHupoBaTh LN U yCTaHABINBATh PUOPUTETHI IPU
BbIOOpE CITIOCOOOB MPUHATHS PEILICHHUH C Y4€TOM CPECTB, JIUY-
HOCTHBIX BO3MOKHOCTEH U BpEMEHHOW MEePCIIEKTUBBI JOCTHXKE-
HUS1, BEIpa0aThIBATh KOMAHHYIO CTPATETHIO JUISI UX JOCTHIKECHUS

YMeeT aHanM3UpOBaTh BHEIIHIOK M BHYTPEHHIOIO Cpedy Mpe-
MIPUSITHSI, BBISIBIISITH €€ KIIFOUEBBIC DJIEMEHTHI M OIICHUBATh HX

7




38.04.02 «MeHeKMEHT»

«YTpaBieHne KOHKYPEHTOCIIOCOOHOCTBIO OpPTraHM3aIIHN»

Kon, HammeHoBanue
WHJIMKATOpa

Pe3ynbrarhl 00yueHus O AUCIUILTAHE

BJIUSIHUE HA €r0 PHIHOYHBIE BO3MOKHOCTH B paMKax peaau3aluu
neneun

YMeeT caMoCTOSITENbHO pa3padaThiBaTh U PEaIM30BbIBATh O0IIME
U QYHKIMOHAIBHBIE CTPATETUH MPEANIPUITUS, aHAIN3UPOBATH

(P PEKTUBHOCTb UX peaIM3aliK, B TOM YHUCIIE, AUArHOCTHPO-
BaTh «y3KHE MECTa» JAEATEIbHOCTH, C UCIIOJIb30BAHUEM COBpE-
MEHHBIX IPAKTUK YIPABJICHUS

NJ1-3(OIIK-4) YmeTs pas-
pabaTbhiBaTh MHHOBAIMOH-
HBIE CTPaTEruu MpeaIpUsITUS
U COOTBETCTBYIOIIIEE OM3HEC-
POCKTHPOBAHNE

YMmeer paspabarbiBaTh MHHOBALMOHHbBIE CTPATETUU IIPEAIPHUSI-
TUS, U YMETb YIPaBIATh COOTBETCTBYIOLIMMH UM OH3HEC-
IIPOEKTAaMU Ha BCEX JTalax ero KU3HEHHBIX LIUKIIOB

YK-3 Cnnoco6eH opraHu3oBbIBATh H PYKOBOIUTH Pa0oToii KOMaH/bl, BbIpa0aTbIBasi KO-
MAH/JAHYI0 CTPATErHI0 Jisl IOCTHKEHHS MIOCTABJICHHOM 1eIu

NJI-1 (YK-3) 3naer oc-
HOBBI yIIPABICHYCCKOMN Jesi-

3HaeT OCHOBbI TEXHOJIOTUH YIIPaBIEHYECKOMN JIEATENbHOCTH pU
peleHnH NpodecCHOHATBHBIX 3aja4

TEJIbHOCTH, IIPUHIIAIIBI PY-
KOBOJICTBA OpraHu3anuen,

3HaeT COMAJIBHO-TICUXOJIOTUYCCKUC aClICKTbl MCHCPKMCHTA ITPU
PCHICHUN COLMAJIBHBIX 1 HpO(i)eCCI/IOHaJ'IBHBIX 3aaa4d

OTJeNIaMH, KOMaHIaMH
(Tpymnmamu) ¢ y4eToM aKTy-
QIBHBIX U3MEHEHUH TUHA-
MUYHOM CpeJibl

3HaeT couuaibHblE, STHUYECKUE, KOH(PECCHOHAIbHBIE U KYIIb-
TYpHBIE Pa3IN4us, yYUTHIBATH PEAJIBHBIE YCIOBUS, B KOTOPBIX
NPUHUMACTCS pelieHue, (HakTop pucka Ipy pereHuu npodeccu-
OHAJIbHBIX 33Ja4

NJI-2 (YK-3) Ymeer BbI-
pabaTbIBaTh KOMaH/IHYIO
CTpaTeruio, pazpadarbiBas
paloHaIbHbIE OPraHN3a-

YMeeT miaHupoBaTh LENU U yCTaHABINBATh PUOPUTETHI IPU
BbIOOpE CITIOCOOOB MPUHATHS PEILICHHUH C Y4€TOM CPEJCTB, JIUY-
HOCTHBIX BO3MOKHOCTEI U BpEMEHHOW MEPCIIEKTUBBI JOCTHXKE-
HUS1, BbIpAa0aThIBATh KOMAHHYIO CTPATETHIO JUISl UX JOCTHUIKEHUS

IHOHHO-YIIPABJICHUYECKUE
pEeLIEHUs ISl JOCTUXKEHUS
OCTaBJIEHHBIX eI

YMeeT aHaIuM3MpOBaTh BHEIIHIOK U BHYTPEHHIOK CPEAy OpraHH-
3allUH, BBISIBJIATD €€ KIII0UEBBIC DJIEMEHTHI U OLICHUBATDH UX BIINS-
HUE Ha KOMaHJHYIO0 paboTy opraHu3aluu

peaNpUATHS

YMeeT caMOCTOATENIBHO aHAIM3UPOBATh U IPUMEHATL JIUATHO-
CTHUPOBATh KOH(QJIMKTHI B OPraHU3alMK U pa3padaThiBaTh MEPO-
MPUATHUSA 110 UX NMPEAYIPEKACHUIO U PA3PEILICHUIO, B TOM YUCIE C
HCIIOJIb30BAHHEM COBPEMEHHBIX CPEJICTB KOMMYHHUKAIUU

YMeeT opraHu3oBbIBaTbL KOMaHHOE B3aUMOJEHCTBUE Ul pelle-
HUS TPpOo(eCCUOHATBHBIX 3a7a4 U

IIPUMEHUTH OCHOBHBIE BBIBOJIBI TEOPUU MOTUBALIUHY, JIMIEPCTBA U
BJIACTH JUIsI pelIeHUs MPo(eCCHOHATBHBIX 3adad

O0bem AUCHHUIIJIMHBI COCTaBJIACT 3 3aYETHBIX CAWHUIIBI.

DopMbI IPOMEKYTOYHOM ATTECTALMHU

®opma
OTYETHOCTHU

OuHO-3204YHasA

Ounas 3aouHas

3auer

1 cemectp 1 cemecTp 1 xypc

CopaepxaHue U CUMIIMHBI
Tema 1. CoBpemeHnHble NPO0JIeMbl MEHEIKMEHTA. JBOJIOUMSA TEXHOJOTHIl MeHexK-

MEHTA.
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Br130BEI 11 TipoOsieMbl MeHeKMeHTa B XX| Beke, COBpeMEHHbIE TCHICHIIUHU, TIOIXObI U
IIKOJIBI, TPYJIHOCTH ¥ HEPEIIECHHBIE 3a7a49i B PA3IUYHBIX (PYHKIIMOHAIBHBIX 00JACTSIX MEHEIK-
MeHTa. CoBpeMEeHHbIE TOIXO0/Ibl K YIPABJICHUIO TEXHOIOTUUECKUMU MPOU3BOICTBAMH.

Tema 2. AHAIU3 OPraHU3ANNOHHO-YIIPABJICHYECKUX CUTYAMii: MIPUHIUIIBI 1 METOAbI
C YYEeTOM aKTYaJIbHBIX YCJIOBHH BHELIHEH Cpe/bl.

Metoponoruyeckue mpoodaemMbpl U MOAXO0/bI B aHAN3E OPTaHU3AIMOHHO-YIIPABICHUYECKUX
CUTyallui, CXeMbl U MOJENIM aHalli3a OPraHUu3alMOHHO-YIIPABICHUYECKUX CUTYyaluil). AHaIU3 U
YIIpaBICHUE PUCKAMU OpPTaHU3aLUY.

AHanu3 (UHAHCOBOTO COCTOSHUSI M OW3HEC-IJIaH TOProBOW OpraHU3alud MOTPEOUTENb-
CKOH KOOoIlepaluu.

Tema 3. UcciienoBaHue akTyalbHbIX IP00JIeM MeHeIKMEeHTA.

DopMyJIUPOBKH, OIUCAHUE, CTPYKTYPA, BBISBICHUE CUCTEMHBIX B3aMMOCBS3EH, MOJIOXKU-
TEJbHBIA U HETaTUBHBIM ONBIT B PEIIEHUU NPOOJIEM, IPAKTUUECKUE PACCOINIaCOBAaHUS U TEOope-
TUKO-METO/I0JIOTMUECKUe TPOTHUBOpeuns. MccneqoBanue cucTeM yrpaBieHusl.

Meroasl ONTUMU3ALMY YIIPABICHUS U IPUHATHUS PELLICHUM.

Tema 4. Teopeaneche U NPHURJIAIHbIC l'lpOﬁ.]'leMl)I TEXHOJIOTUII MeHeIKMeHTa nep-
COHAJIa M MCUXO0JIOTMH YIIpaBJICHHUS.

CobctBeHHMK 1 Ou3Hec. CoOCTBEHHMK M HaéMHbIN MeHemkMeHT. Llenenonaranue. Jlemne-
rupoBanue. Motusanus. /loepue. OTBeTcTBEHHOCTh. KOHTPOIIB.
Metoabl IPUHATUS YIPABICHUECKUX PELICHUN

Tema S. PazpaGoTka TeXHOJOrHH MEHEIKMEHTA: METO0JI0THsl, TCOPUS U MPAKTHKA.
MeTo10JI0THS ¥ METOMKA pa3paOdO0TKH TEXHOJIOTHI MEHEPKMEHTA, MMPOCKTHBIC pa3padO0TKH
CTyJIEeHTOB). TeXHOIOTUH COBPEMEHHOTO CTPATETHYECKOro aHanu3a. MeToauKa MHTerpaabHOU
OIICHKU KOHKYPEHTHBIX MPEUMYIIECTB 00BEKTOB. BcrmomMorarenbHbIE METOIBI aHAJIM3a KOHKY-
pertHbix npeumymectB (SWOT-ananmus, GAP-ananu3, LOTS, PIMS, "llpoduns", matpuia
McKinsey).
[TpoexTHOE ynpasnenue. OnTumanbHOE packpymnHenue. KaiinzeH.

Tema 6. CoBpemeHHBbIC METOABI NPUHATHA YINPaBJCHYECKHX pelleHuii: o0030p,
CTPYKTYPa, BO3MOKHOCTH.

ba3oBble mapagurMel MEHEIKMEHTA, CTPYKTypa TEXHOJIOTMH MEHEPKMEHTA, BO3MOKHOCTH
N OTpaHUYCHUA TEXHOIOTHI MEHEIP’KMEHTA.

CoBpeMeEHHbIE TEXHOJIIOTUH YIpaBiIeHUs. MEHEIKMEHT OpPraHU3allii: COBPEMEHHBIE TEX-
HOJIOTHUH.

Tema 7. AKTya/IbHBIE TEXHOJOTMH MEHEIKMEHTA.

TexHonOrnu KapTUPOBaHMS, TEXHOJOIMM JOKYMEHTHUPOBAaHUS TEXHOJIOTUHU, TEXHOJOTUHU
JMAarHOCTHKH, TEXHOJIOTHUH MOMCKA PEIIEHNN, TEXHOJIOTUH POEKTUPOBAHNS, TEXHOJIOTHH pealn-
3al[U¥, TEXHOJOTUU COLUAIBHOIO KOHCTPYUPOBAHUS, TEXHOJIOTMM YIIPABICHUS HU3MEHEHUSIMH,
TEXHOJIOTUH peOpMUPOBAHHUSL.

PennxuHupuHT. AyTCOPCHHT.

Tema 8. TexHoJIOrHM COBPEMEHHOI0 CTPATErHYECKOI0 YNIPABJICHUS.
Crparernyecknii MEHE[DKMEHT €ro 3HaueHHe, 3a1auu ¥ QyHKuuu. TpeGoBaHuUs, IPeabsBII-
€MbI€ K CTpaTeruuecKoMy aHanu3y. Microunnku nHpopManuu A MpoBeICHHs CTPATErnIeCKOro
aHaJIn3a.
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CocraB u coaepkaHue pa3pabOTKU cTpaTeruii Bcex OW3HEC-€AMHHII M OOIIeH CTpareruu
(GUPMBI 1 MEPOTIPHUSITUH TI0 peaIM3alUU BCEX ITANOB CTPATETUYECKOTO aHAIIN3A.

KOM6I/IHI/IpOBaHHbIe MCTOJbI ITPOBCACHHUA aHAJIM3a CHUJIbHBIX U CJIaGBIX CTOPOH BHyTpeHHefI
Cpezibl OpraHu3aliy, BO3SMOKHOCTEH M YIPO3 CO CTOPOHBI BHEIIHEH CPEJIbI.

MeTtoiMka HHTETPATBHOMN OLIEHKH CTPATETHYECKOT0 KOHTPOJUTMHTA.
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AHHOTaNuUs K padoueil mporpaMmMe J1CHUILTAHbBI
Bb1.0.05 ®uHaHCOBO-)KOHOMHUYECKHI aHAIN3

Pe3yabTaThl 00y4YeHUs 10 JMCHMILINHE

Kon, HanumenoBanue
WHJIUKaToOpa

PCSy.TIBTaTBI O6y‘ICHI/IH 110 JUCHHUITIINHE

OIIK-2 Cnoco0eH NpUMEHSATh COBPeMEHHbIe TEXHUKHU H METOAUKH cO0OpPa TaHHBIX, MPO-
JABHHYTBIE METOAbI MX 00PA0OTKH M aHAJIN3a, B TOM YHCJIe HCMO0JIb30BATh HHTEJIEKTYaJ b-
Hble HHPOPMAIIHOHHO-AHAJTUTHYECKHE CUCTEMBI, IPU PellleHNH YIPaBJIeHYeCKUX U UCCIIe-

J0BATEJILCKHUX 3224

NJI-1 (OIIK-2) 3uate Teope-
THYECKHE OCHOBBI IIPOBE/IC-
HUS 5KOHOMHUYECKOT'0 aHaIn3a
JeSATEIbHOCTH XO35HCTBYIO-
nIero cyobekTa

(bopMyIHpyeT coliep)kaHue U 3a1a9d YKOHOMUYESCKOTO aHaAIN3a

TIEPEUYUCIIAET BUABI SIKOHOMHUYECKOTO aHAJIM3a U UX POJIb B YIIPABJICHUN

Ha3bIBaeT MH(POPMALMOHHYIO 0a3y aHalu3a U CIIOCOOCH OPraHM30BaTh IO-
HCK HE0OX0auMOW MH(pOpMaIN

onepupyeT MOHATUHHBIM alapaToM B 00JIaCTH 3KOHOMHUYECKOTO aHAIN3a

TPUMCHSACT MCTObI CI)aKTOpHOl"O aHaJIn3a

OIIK-3 Cnoco6eHn caMocTOSATeIbHO IPUHUMATH 000CHOBAHHbIE OPTAHU3ALMOHHO-
ylpaBileHYeCKHe pelleHNsl, OLeHMBATh UX ONePALMOHHYI0 M OPraHN3alHOHHYI0 3¢ dek-
THBHOCTH, COIMAJIBLHYIO 3HAYHUMOCTh, 00€CIIeYMBATH HX PeaTu3alMIo B YCIOBUSIX CJI0KHOI
(B TOM 4mcJIe KPOCC-KYJbTYPHO) M IUHAMUYHOM Cpebl

N-1 (OIIK-3) Ymets pac-
CUYUTHIBATh OCHOBHBIE ITPOU3-
BOACTBCHHO-DKOHOMHUYCCKUEC
MOKa3aTelln IeITCIbHOCTH
XO3UCTBYIONIETO CyOBEKTA

pEeACTaBIIACT CUCTEMY SKOHOMUYCCKUX HOKaBaTeJ'IeI\/'I, IIPUMCHSACMBIX B
KOMIIJICKCHOM aHaJIM3€

OIMPCACIIACT KOJINMYCCTBCHHBIC U KaYCCTBCHHBIC XapPAKTCPUCTUKU NPOU3BOI-
CTBCHHBIX M XO3SHCTBCHHBIX IponeccoB ¢ NOMOIIBIO CUCTEMbI aHAJIUTHYC-
CKHUX IIOKa3aTellei

OpraHU3yeT aHAJIUTUYECKYIO PaboTy

HCTIOJIB3YCT CUCTEMHBIN MOAXOJ MpU OCYHICCTBICHHUN KOMIIJICKCHOI'O 3KO-
HOMHUYCCKOI'O aHaJiu3a

N-2 (OIIK-3) Bnagets co-
BPEMEHHBIMU METOIMKAMU
JUIS1 TIPOBEJICHUSI OLIEHKH KO-
HOMHUYECKHUX PE3yJIbTATOB Je-
ATEIBHOCTH XO3MCTBYIOIIETO
cyOBeKTa

NEPEHYUCTACT OCHOBHBIC 3JIEMCHTBI METOJAUKH 3KOHOMHYCCKOI'O aHalin3a H
HCIOJIBb3YCT UX I PCIICHUA aHAJIUTHUICCKUX 3a1av

aHAIM3UPYET TMHAMUKY IT0Ka3aTelei NCI0Ib30BaHuUs TPYIOBBIX PECYPCOB,
TIPOM3BO/ICTBEHHBIX ()OH/IOB, MaTepHAIbLHBIX PECYPCOB

UCTIONB3YET METOJMKH aHalin3a Ce0eCTOMMOCTH BaXXHEHIHUX BHUIOB MPO-
IYKIUH, paboT, yCIyT B LEesIX obecreueHnss KOHKYPEHTHBIX MPEHMYIIECTB
Ha phIHKaX cObITa

BJaJCeT METOJaMH Pa3pabOTKu W (HOPMYJIMPOBAHUS YIPABICHUECKUX pe-
HIEHHUH [0 MOBBIIEHUIO 3()()EKTHUBHOCTH MPOU3BOICTBRA

O0bem AUCHHUIIIMHBI COCTaBJIACT 3 3aUeTHBIC CIWHUIIBI.

DopMbI IPOMEKYTOYHOM ATTECTALMHU

dopma
p Ounas OuHo-3a0uHas
OTYETHOCTH 3aouHast
OK3aMeH 2 ceMecTp 2 ceMecTp 1 Kypc

Conep:xaHue THCHUILIAHBI

Pa3pnen 1. Hayynbie 0CHOBbI 3JKOHOMHUYECKOI0 AHAJIN3a

TEMA 1 Teopusi 1 MeTo10/10THs1 IKOHOMHUYECKOI0 aHAJIN3A

DKOHOMHMYECKUI aHAJIM3 KAaK CUCTEeMa CHEUUAbHBIX 3HAHUW MO U3YYEHUIO XO35UCTBEH-
HBIX MPOIIECCOB U SBJICHUH B MX B3aWMOCBSI3U M B3aMOOOYCIOBICHHOCTH. OOBEKTHI U CyOBEK-
ThI, IPEAMET U METOJ S3KOHOMHNYCCKOI'O AHAJIM3Aa. Bujbl, HanpaBieHUs U OCHOBHbIE METOJIbI AHAJIU3A. OKOHO-
MUYeCKUil aHanu3 Kak (QyHkuus ympasieHus. OreHka (akToOpoB BIUSHUS Ha YIPaBIISIEMBbII
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00BeKT. BzaumozeiicTBue GpakTopoB TEXHUYECKOTO MPOrpecca, SKOHOMHUKH, OpraHU3aluy TPyAa
U MPOMU3BOACTBA. BiusiHue oTpacieBbXx 0COOCHHOCTEH Ha METOJOJOTHI0 SKOHOMUYECKOTO aHa-
an3a. CyIIHOCTh U3y4aeMbIX XO034MCTBEHHBIX IPOLIECCOB U ABJICHUN. [IpnurHHO-CIIEICTBEHHBIE
B3aUMOCBSI3M M B3auMojaeucTBUsA. CHCTEMHOCTh M KOMIUIEKCHOCTh METOJa SKOHOMHUYECKOTO
aHaiinza. CucreMa NpUHIIMIIOB SKOHOMUYECKOT0 aHAJIN3a.

TEMA 2 CucteMa BHYTPHXO03s1iiCTBEHHbIX pe3epBOB

[TonsiTue BHYTPUXO3SIMICTBEHHBIX PE3EPBOB M MX 3HAUYEHUE JJs Li€Jed aHaiau3a Xo3sii-
CTBEHHOM aesrenbHOCcTU. Kiaccudukanus BHYTPUXO3SICTBEHHBIX pe3epBOB. MeToIbl MOKCKa,
BBISIBJICHUA U MO6I/IJII/I3aI_[I/II/I (I/ICHOJIB?;OBaHI/ISI) PE3CPBOB. KommniekcHas oleHKa Pe3epPBOB MPOU3BOJICTBA . Co-
BpPEMEHHbIE MOJIXOJIbI K CUCTEMAaTU3aI[MN PE3epBOB MOBBIIIECHUS 3((HEKTUBHOCTH XO3sIMICTBOBA-
Hus. BiusiHue crpateruu U TakTUKM YIIpaBJIEHUs OpraHU3alMeld Ha IOCTPOEHUE CUCTEMBI BHYT-
PUXO35IMCTBEHHBIX PE3EPBOB.

TEMA 3 CucremMa npueMoB U MeTO/10B IKOHOMHUYECKOI0 AHAJIN3a

[Tpuembl s5koHOMHUYECKOTO aHanu3a. CrocoObsl 00pabOTKH M MOJATOTOBKM aHATHTHUYECKOM
uHpopmanuu. TpaaulMOHHBIE METOABI SKOHOMUYECKOro aHaiu3a. Llenu mpoBeneHus cpaBHU-
TeIpHOTO aHanu3a. ConmocTaBUMOCTh IOKAa3aTelled MO COCTaBY, OLEHKE, YCIOBUSM M METOLY
pacuera. MIHIEKCHI KaK pa3HOBHIHOCTh OTHOCUTEIBHBIX BEJWYHH. Poib GanaHcoBOro mnpuema u
HEO0OXOUMOCTh MIPUMEHEHHUsI KOPPEKTUPOBKH MoKa3zareneil. [ pynnupoBka u pacuieHeHHE aHa-
JUTUYECKUX ToKa3zareneil. Cnoco0 u3MepeHns NPUUMHHBIX CBsI3€d Kak MpUEM aHalu3a U ompe-
JeJIeHUs BIUSHUA (PaKTOPOB. DBPUCTUUECKHE METObI B PEIICHUN aHATUTHYECKUX 3a1a4. MeTo-
JIbI OAJTBHOM W IKCIIEPTHOM OIEHOK.

TEMA 4 Ilpunuunsl (popMUPOBAHMS CHCTEMbI MOKAa3aTeeil KOMILUIEKCHOTO IKOHO-
MHYECKOI0 aHAJIH3a

Ponp xommnekcHoro ananusa B yrpasieHuu. Cuctema (QOpMHUPOBaHUS SKOHOMHUYECKUX
nokasaresel kak 0a3za KOMIUIEKCHOTO aHanu3a. KoMIUIeKCHbIN SKOHOMHUYECKUN aHalIu3 KaK Me-
TOJI OlleHKH 3(pPexTrBHOCTH Ou3Heca. CHCTEMHBIN MOJIX0A K aHAINU3Y XO3IHCTBEHHOM JesITeb-
HocTu. Knaccudukanus GpakTopoB U pe3epBOB MOBBIMIEHUS 3PPEKTUBHOCTH X03IHCTBEHHOMU Jie-
ATEIBHOCTU. JTaIbl IPOBEJEHUS KOMIUIEKCHOIO CUCTEMHOTO SKOHOMHYECKOIO aHaIn3a. AHaIu3
TpPEeX B3aMMOCBSI3aHHBIX 3JIEMEHTOB XO3SHCTBEHHOW N1E€ATEIbHOCTH: PECYPCOB, MPOU3BOICTBEH-
HOT'O IIpoliecca M FOTOBOM MPOLYKIMH. BiIOK-CXeMa KOMIUIEKCHOIO 3KOHOMHYECKOTO aHaIu3a
(xoMIOHEeHTHI, PYHKIMHU, B3aUMOCBA3M). MccnenoBannue B3aMMOCBSI3U U O0YCIOBIEHHOCTH T0-
Kazarenell U (akTOpOB X03s5iICTBEHHON U (PMHAHCOBOH JesTeabHOCTH. KoMIulekcHas oleHka pe-
3€pBOB MPOU3BOJICTBA. Y CJIOBUS MPUMEHEHHUSI METOJOB CPABHUTEIbHOW KOMIUIEKCHOW OLECHKHU.
CucreMa HMCXOIHBIX IOKa3aTeledl [Uisi PEUTHHIOBOM OLEHKU NEATEIbHOCTH MNPENUPUATHS TI0
JTAHHBIM TyOJIMYHOM OTYETHOCTH.

PA3JIEJI 2 Ananu3 3ppeKTHBHOCTH OM3HEC-TIPOLECCOB OPraHU3alUH

TEMA 5 AHau3 TeXHMKO-OPraHU3aLMOHHOI0 YPOBHSA M JPYrUX YCJIOBH NMPOU3BOA-
cTBa

@DaKTOpbI MOBBILIEHUS] YKOHOMHUYECKONW 3()()EKTUBHOCTH MPOU3BOJCTBA (TEXHUYECKOE U
OpTraHHu3allMOHHOC Pa3BUTHEC, BHCIIHCOKOHOMUYCCKHUE, CONUAJIBHBIC U IPUPOJHBIC YCIIOBUSA XO-
3SIICTBEHHOM JEATENBHOCTH). AHAIN3 U OLEHKA YPOBHS OpraHU3allMy IIPOU3BOJCTBA U YIPaB-
nenusi. [lokazarenan TEXHOIOTHYECKOTO YPOBHS MPOU3BOJCTBA. AHAJIN3 TEXHUUYECKONW OCHAIICH-
HOCTH IPOM3BOJICTBA, BO3PACTHOTO COCTaBa OCHOBHBIX (DOHJOB. AHAIM3 MEPONPHUATHHA MO CO-
BCPIICHCTBOBAHUIO TCXHOJIOTMYECKUX MPOLECCCOB, O60py210BaHI/I$I, KadeCTBa ChIPbI, KOMIIJIICKC-
HOMY HCIIOJIb30BaHUIO OTXOJIOB IPOM3BOICTBA, a TAK)Ke 003aHHOCTEN MPEANPUATHIA 110 OXpaHe
MPUPOJIHBIX 0OBEKTOB (JIECOB, BO3IyXa, BOJOEMOB U JP.).

TEMA 6 Anaiu3 u ynpasJjieHHe 00beMOM NPOU3BOACTBA U NPOAAK

AHanmM3 pUTMUYHOCTH OCHOBHOM ACSATENBHOCTH. MeToabl pacuera KO3 HUIIMECHTOB PUT-
MHUYHOCTH TPOM3BOJICTBA. AHAJIN3 HATYPaJbHBIX U YCIOBHO- HAaTypaJIbHBIX INOKa3areneld o0be-
MOB npou3BojicTBa. llenn u 3agaun aHanmM3a acCOPTUMEHTA (HOMEHKIATYPHhI) poaykiuu. O6oc-
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HOBaHUE (POPMUPOBAHMS U OLECHKA Y(P(PEKTUBHOCTH aCCOPTUMEHTHBIX IPOrpaMM. AHaINU3 Kade-
CTBa MPOAYKLMHU: OLIEHKAa 00O0O0INAIONIMX, UHIMBHUYaJIbHBIX U KOCBEHHBIX IOKa3aTeslel Kaude-
ctBa. Kommepueckoe KayecTBO MPOIYKIMU U €r0 CIOCOOHOCTh YIOBJIETBOPSATH MOTPEOUTEINS.
O0ocHOBaHME pacIIMpeHUs TpeOOBaHUM KauecTBa Ha BCEX YPOBHAX MPOU3BOJCTBA. AHAIU3 00-
HOBJICHHSI TPOAYKIIUH. AHAIIU3 PE3epBOB pOCTa 0OBEMOB ITPOU3BOICTBA.

AHnann3 o0beMa U CTPYKTYpbI BBIIYCKAa HNPOAYKLUMHU. AHAQJIN3 BBINOJIHEHUS JOIOBOPHBIX
0053aTeNbCTB U peAIM3aluy NPOAYKIMU. AHAIU3 BBIPYUKH HPEAIPUITHS OT peaau3aluu Ipo-
IYKLIWHU, paboT U yciyr. AHanu3 JUHAMUKH, BBINOJIHEHUS IUIaHa MPUOBLIM OT peau3aly po-
OYKIUU ¥ (HaKTOPOB BIUSHUS (IOJOKHUTEIBHOE W OTPULIATEIIFHOE) Ha M3MEHEHHE €€ CYMMBI.
AHanu3 BIUSHUS CTPYKTYPhl TOBAPHOM NPOAYKIMH HAa CyMMY NpHObLIH. OLieHKa BIMSIHUSA Kade-
CTBa TOBapa Ha CPEJIHIONO 1IEHY pealn3aluu.

TEMA 7 AHajm3 ucnojib30BaHus MPOU3BOJACTBEHHbIX PECypPCcoOB

Onenka BiusHUS HA 00BEM MPOIYKIIMH HCIOJIB30BAaHHS TPOU3BOJCTBEHHBIX PECYPCOB.
Ananu3 noxazateneil 3((peKTHBHOCTH HCIONB30BAaHUS MPOU3BOJCTBEHHBIX (OHIOB. AHaiu3
TPYAOBBIX PECYpPCOB U PAcXOJ0B Ha omary Tpynaa. IpGEeKTUBHOCTh MCIOJIB30BaHMs pabovero
BPEMEHU. AHAIIN3 COCTOSIHUSI M UCIIOJIb30BAaHUS MaTEPUAIBHBIX PECYPCOB. AHAIU3 KaueCTBEH-
HBIX [TOKa3aTeslel UCIOIb30BaHMs IPOU3BOACTBEHHBIX pecypcoB. OlieHKa BIMSHUS TOKa3aTenei
IPOU3BOUTENBHOCTH TPYyZAa, (POHAOOTIAuN, MATEPUAIOEMKOCTH U 000pauyuBaeMOCTH 000pOT-
HBIX CPEJICTB Ha BBHIIOJHEHUE IPOU3BOACTBEHHON IMpPOrpaMMbl U (PMHAHCOBBIM pe3ynbTar. Bei-
SBJICHHE PE3EPBOB POCTA BIMYCKA CEOECTOMMOCTH MPOAYKLIUH.

TEMA 8 Anayin3 u ynpasJ/ieHHe 3aTPaTaMH U ¢e0eCTOUMOCTHIO POAYKINHU

Llenu u comepkanue ynpaBieHus: cedbecTouMocTbio. Kputepun kiaccudukanuu 3arpar u
ux aHanu3. [lokasarenu 3aTpar U ceOECTOMMOCTH NMPOAYKLMHU, METOAMKA UX pacyera. Perpo-
CIEKTHBHBII, ONEpaTUBHBIN, MpeJBapUTENIbHBI U IPOTHO3HBIN aHanu3 cebecroumoctu. Oco-
OCHHOCTH aHau3a MPSIMBIX, TOCTOSHHBIX U MEpEeMEHHBIX 3aTpaT. DakTOpHBIA aHANINU3 cebecTo-
UMOCTH MPOAYKIUH. AHAJIN3 MCIIOIB30BaHMS TPYy/Ja U €ro BIMSHUSA Ha c€0ECTOMMOCTb MPOAYK-
UU. AHaJIN3 UCMOJIb30BAaHUS MaT€pUAIbHBIX PECYPCOB U €T0 BIUSHUSA Ha c€0ECTOMMOCTb IPO-
JTYKLIWU. AHAJIW3 UCMOJIb30BAHUS OCHOBHBIX NPOU3BOACTBEHHBIX (DOHJIOB U €T0 BIMSHUS Ha Ce-
0ecToMMOCTh MPOAYKLIMU. AHAJIU3 U OLIEHKA BIUSHUS ce0eCTOMMOCTH MPOAYKIUU HAa IPHUObLIb.
AHanu3 ce0eCTOMMOCTH €AMHUIBI IPOAYKIMM U 3aTpaT Ha 1 pyOib TOBapHOM MpoAyKuuu. Bol-
SBJICHUE PE3EPBOB CHIKEHUS C€0ECTOMMOCTH.

TEMA 9 CtpykTypa KOMILJIEKCHOT0 OM3Hec-IJIaHA U POJIb aHAJIM3a B pa3padoTkKe M
MOHHMTOPHHIE€ OCHOBHBIX IVIAHOBBIX MOKa3aTes el

OyHKIMU OM3HEC-TIaHa, OLIEHKAa ero CTPYKTYpPhl U COJAEp)KaHUs. DTambl M MOCIea0Ba-
TETBLHOCTh pa3paboTku OusHec-maHa. MHdopmanmonHnoe obecrieueHne pa3pabOTKu Ou3HeEC-
riaHa. Llenp aHanu3a TeKyIero CoOCTOSIHUSA MPeIpUsiTHs IIPU COCTaBIeHUH Ou3Hec-TaHa. bus-
HeC-TJIaH U POJib aHajlKu3a B pa3paboTKe OCHOBHBIX MOKa3aTeNell CTAaHOBJICHUS U Pa3BUTHS Ou3-
Heca. 3HaueHHe aHaju3a BHEIIHEH cpelbl 1 MHpopmanuu OusHec manupoBanus. Ponp «Ilnana
MapKEeTHHIa» B OLIEHKE BHEIIHEW cpeabl komnaHuu. OO0beKTUBHOCTH «IIpon3BOACTBEHHOTO TUIa-
Ha» U OLIEHKM MOTeHIuana opranu3annu. OLeHKa BO3MOXHOCTEN MaTepHaIbHO-TEXHUYECKOIO
obecrieueHus npoekTa. «OUHAHCOBBIM TUIaH» Kak 0a3a i KOMIUIEKCHON TMOJTAIHOW OICHKH
BBITIOJTHEHMSI IPOEKTA.

TEMA 10 Ananu3 B cucreMe (pMHAHCOBOIO NMJIAHNPOBAHUS H OI0KETHPOBAHUS

Copneprxanue (MHAHCOBOTO U YIPABICHYECKOT'O aHAINM3a U MOCIEI0BATENBHOCTD €ro Mpo-
BeZieHus. KoHTpouib Hall pe3ylibTaTaMi MCIIOJIHEHUS IJIaHOB M aHAW3 OoTKJIoOHeHUH. Tloaxoas! k
OlLIEHKE OTKJIOHEHMH MokazaTeneil mpuObln ot miana. Cucrema (GakTopoB OTKJIOHEHUS MPUObI-
JM OT TulaHa. MeTo/bl aHalln3a BBIIIOJHEHUS TUIAaHOBBIX Moka3aTesell. CTtaTuueckuil (3KECTKHI)
OrO/KeT KaKk OCHOBa MpOBeNeHMs IUIaH/(akT aHamu3a (MPOCTON aHaiIu3 OTKIOHEHWH). AHanu3
OTKJIOHEHUIl, OpPUEHTHPOBAHHBI Ha IOCIECAYIOIINE YIPABICHUYECKUE PEIICHUs (BBISBICHUE
JBIDKYIIUX (PAaKTOPOB AEATEIBHOCTH). AHAN3 OTKIOHEHUH B YCIOBHMSAX HEONPEACICHHOCTH U
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CIleHapHOe MojenupoBaHue. [IpuMeHeHne TEeXHOJIOTUU TUOKOTO OFOJDKETHPOBAHUS IS pellie-
HUS aHATUTUYECKUX 3aad. CTpaTernyeckuil moaxoa K aHajIu3y UCIIOJIHEHUS OI0/I)KETOB U CMET.
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AHHOTaNuUs K padoueil mporpaMmMe J1CHUILTAHbBI

b1.0.06 YnpaBJ/ieHHe Ka4ueCcTBOM

Pe3yabTaThl 00y4YeHUs 10 JMCHMILINHE

Kon, HanumenoBanue
WHJIUKaToOpa

PCSy.TIBTaTBI O6y‘ICHI/IH 110 JUCHHUITIINHE

OIIK-1 Cnoco0eH pemiats NpogecCMOHAIbHBIE 321a4M HA OCHOBE 3HAHUS (HA MPOJABUHY-
TOM YPOBHE) SJKOHOMHUYECKOIl, OPraHU3aANN-OHHOM M yIIPABJeHYeCKOH TeOpUM, HHHOBAI M-
OHHBIX MOJAX0/10B, 0000IIEHHUS 1 KPUTHYECKOI0 AaHAJIN3A IPAKTHK YIIPABJIEHHUS

NJI-3 (OIIK-1)

3HaTh 0a30BbIC MPEATIOCHUIKH
1 ipo0sIeMbl opMUpOBaHUS
CMK opranuzaiuu; BIusHUAE
COBPEMEHHBIX TEHICHIUHN Me-
HE/PKMEHTA Ka4eCcTBa U CTaH-
JapTuszanuu Ha GopMUpoOBa-
HUE TTOAXO00B K pa3paboTke
CMK opranuzanuu

XapakTepuszyeT 0COOCHHOCTH Hay4HbIX U IPAKTUUYECKUX UAeH
B 00JIaCTH yIpaBIIeHUS] KAYECTBOM

Beiziensier oCHOBHBIE 3Talbl pa3BUTUS CUCTEMHOTO 110IX0/1a K
YIPaBJICHUIO KAYECTBOM B OT€UECTBEHHON U 3apyOeKHOH Teo-
PHUH U IPAKTUKE

Bocrnpon3BouT OCHOBHBIE MOJIOKEHHUS KOHLISTILIH BCEOOIIET0
yrpasieHus kadectsoM (TQM)

NJI-4 (OIIK-1)

YMeTh OCYyIECTBIIATh KOM-
IUIEKC TTOJrOTOBUTEIEHBIX
MEpONpPUATHIA IO pa3paboTKe
CMK; pa3pabarbiBaTh U
BHeApATE CMK myTem paspa-
00TKM 001X HAMEPEHUN U
HarpaBJIeHUH 1A TeNTbHOCTH
OopraHu3aIy B 00JacTH Kave-
CTBa, YCTAaHOBJICHUS COOTBET-
CTBYIOIIUX LEJIEH, TOCTPOE-
HUS IPOLIECCHON MOJIETH CH-
CTEMBI, TOKYMEHTAJIbLHOTO
odopmieHHs mopsiiKa Bbl-
MOJIHEHUS paboT B paMKax
C03/1aBaeMOl CUCTEMBI; Olie-
HUBATh PE3yIHTaTUBHOCTH U
s dexruBHOCTE CMK

CraBuT 11eJIM U pelIaeT 3aauu, CBSI3aHHbIE C peau3aiueit
po¢eCCUOHAIBHON JIEATEILHOCTH B BOIIPOCAX IKOHOMHUKHU U
YIIPaBJICHUSA Ka4€CTBOM

OpuenTtupyercs B cieliMprKe IPUMEHEHUS METOJI0B YIIpaBiie-
HHUS KAYECTBOM

OIIK-5 CnocoGen 000011aTh 1 KPUTHYECKH OLIEHNBATh HAyYHbIe MCCJIeJ0BAHUS B Me-
He)KMEeHTe U CMEKHBIX 00/1aCTAX, BHINOJIHATH HAYYHO-HCCIe10BATEIbCKHE NPOEKThI

NJI-1 (OIIK-5)

YMeTs 000011aTh U KpUTHYE-
CKH OLIEHMBATh Hay4HbIE HC-
CJIEZIOBaHUS B MEHEDKMEHTE U
CMEXHBIX 00J1aCcTIX

[Tonumaer nmytu peuieHus mpodieM B 00JaCT MEHEKMEHTA
KayecTBa JJIs peasin3aluy Npo(ecCHoHaNbHBIX 3314

NJI-2 (OIIK-5)

Bnaners Teopetnueckom, Me-
TOAOJIOTUYECKON U MTpaKTUye-
CKOM OCHOBAaMHU MEHEIHKMEHTA
KadecTBa

Hcnonp3yeT Ha MpakTUKE U TOHUMAET Celu(PUKy TPUMEHEHUS
CTaTUCTUYECKUX METO/I0B KOHTPOJISI KaueCTBa, METO/bI CTaH-
JapTU3alliy U cepTUdUKaluu

HCHOJ’IBSyeT Ha MPaKTUKE MCTOAbI aHaJIM3a U OIITUMH3AallHA 3a-
TpaT Ha Ka4CCTBO
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O0BLeM TUCHHUILINHEI COCTABIIET 4 3a4ETHBIX €UMHUIIBI.

(I’OpM]:I l'lpOMe)KYTO‘IHOﬁ aTrreCranmuun

®opma OuyHo-3a04Has
Ounas 3aoyHas
OTYETHOCTHU
DK3aMeH 2 ceMecTp 2 ceMecTp 1 kypc
3ammra KP 2 ceMecTp 2 ceMecTp 1 xypc

Copepxanue I CHHUIIIMHBI
Tema 1. Lleas u 3agaun kypca. KareropuajibHO-NOHATHHHBIN annapar B 00J1acTH
YIPaBJICHHS KAa4eCTBOM.
Hens u 3agaun Kypca. CyIIHOCTh SKOHOMMKHM M yIpaBieHMsI KauecTBOM. OCHOBHbIE
HOHATHS: Ka4eCTBO, TpeOOBaHUs, NOTPEOHOCTH, CTAHAAPTHI U JP.

Tema 2. JBouawonUs HAYYHBIX M [PAKTHYECKHX HCCJIeJ0BaHHI B 00JacTu
IKOHOMMKH H YIIPABJEeHHS Ka4eCTBOM.

Bxman V.O. lemunra, JIx. Jxypana, Ap. @eiiren6ayma, @. Kpocbu u ap. yd4eHbIX B
Pa3BUTUH COBPEMEHHBIX MOJXOJ0B K IKOHOMUKE M YIPABICHUIO KAUe€CTBOM. SIMOHCKUI OAX0N
K ynpasienuto kauectsoM: K. Mcukasa, I'. Tarytu u ap.

OteuecTBeHHBIE yueHble B o0nacTu ynpasieHus kayectsoM: B.B. boiinos, I'.I'. Aszranb-
noB, JI.C. JIeBoB, A.K. I'acteB, A.B. I'muues, B.Sl. beno6parun, B.B. Okpenuios u nip.

Tema 3. CucTeMHBIH OAX0/ K YIIPABJICHUIO Ka4eCTBOM.

CucreMHBI MOAXOJ K YIPaBJICHHUIO KAaueCTBOM B MHPOBOM Teopuu: LKA Jlemunra,
«Cnmpane» Jxypana, monens Otunrepa-Currura, Mmojens delirendayma, «eTis KauecTBa» U
Ap.

DBOJIOLIUS CUCTEMHOT0 MoAX0/1a K ynpasieHuto kadectBoM B Poccun (CCCP): Cucrema
BUII, CBT, cucrema KAHAPCIIU, cucrema HOPM, KCVYKII u ap.

CoBpeMeHHbIE MOXO0/bI K YIpaBiIeHHI0 KayecTBOM. OCHOBHBIE IOJIOKEHUS BCEOOIIETo
yIpaBJIEHUS KaueCcTBOM. XapaKTepucTHKa MexayHaponHblx crangaptoB MCO cepun 9000.
KoHuenmus nocTossHHOTO yay4IlIeHHUs.

OcHoBbI (popMHpOBaHUS CUCTEMBbI MEHEKMEHTa KadecTBa. Knaccuduxanus mopeneit
CHUCTEM MEHEPKMEHTA KauecTBa.

Tema 4. IIpouecchl J)KHU3HEHHOT0 INKJIA B CHCTEMe MEHEIKMEHTAa Ka4ecTBa.

VYnpasiieHue B3aMMOOTHOILIEHUSIMU C TOTPEOUTENSIMUA: OPUEHTALUs Ha TOTPEOUTENS; OC-
HOBHBIE JIEMEHTHI YIPABJICHHUS, HCCIEIOBAHNE YAOBIETBOPEHHOCTH MOTPEOUTEIS.

VYnpaBieHne KauecTBOM B IPOLIECCE TPOSKTUPOBAHMS U Pa3pabOTOK: BIMSHUE Ipoliecca
Ha KOHEUYHBIN MTPOYKT; OCHOBHBIE 3JIEMEHTHI ITPOLIECCA; METOBI YIIPABICHMSI KAU€CTBOM IpO-
necca.

VYnpaBiieHne Ka4eCTBOM B IIPOLIECCE 3aKYINOK: 3JIEMEHTHI YIIPABJICHUS KaUECTBOM; METO-
bl OLICHKHA BO3MOKHOCTEH IMMOCTAaBIIUKOB; COACPKAHUEC U BUABI BXOAHOT'O KOHTPOJIA, q)OpMI/IpO-
BaHUE CUCTEMBbI IAPTHEPCKUX B3aMMOOTHOIIEHUH C MOCTaBIIMKAMHU.

VYnpaiieHne Ka4ecTBOM B IIPOLIECCE MPOU3BOICTBA U OOCTYKUBaHUS: GYHKIMH U (ak-
TOPBI; CTATUCTUYECKHE METO/IbI KOHTPOJIS Ka4eCTBA; CUCTEMA MOKa3aTeNIel KayecTBa MPOIyKIIUN
N MCTOABI UX OIMPCACIICHUA.

Tema 5. 3aTparsl Ha KaYeCcTBO.
CymHOCTh 3aTpaT Ha KauecTBO. PasnuuHble KiaccMpUKalUM 3aTpaT Ha KadyecTBO.
Coneprkanue 3aTpaT Ha kauecTBo. OnpeaeneHue 3aTpart, CBI3aHHbIX ¢ kKadecTBOM. CoaepkaHue
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3aTpaT Ha KaYCCTBO, CBA3AHHLIX C HNPCAYHNPCIKIACHHUCM, UX KOHTPOJCM U OHGHKOﬁ, a TaKXC
BHYTPCHHUMH U BHCITHUMHU HECOOTBETCTBUAMHU YPOBHIO Ka4CCTBA.

Tema 6. MeToabl ynpaBjieHUsl 3aTPATAMM HA Ka4eCTBO.

@yHKkuMoOHaNbHO-cTOoUMOCTHON aHain3 (PCA) B skoHOMHKe KauecTBa. FMEA-anamus
KaKk HWHCTPYMEHT SKOHOMHMKHM KadecTBa. PasBepreiBanue ¢ynknuii kadectBa (QFD) B
yIpaBJIEHUM 3aTpaTaMH Ha KauecTBO. MeTo/bl yIpaBileHUs 3aTpaTaMu Ha Ka4eCTBO, CBSI3aHHbIE
C KOHTPOJIEM U y4eTOM. beHUMapKHHI — CTpaTernyecKuil MHCTPYMEHT SKOHOMMKH KadecTBa.
AYyTCOPCHHI KaK MHHOBALIMOHHBINA METO/]| yIIpaBiieHUs 3aTpataMu Ha kauecTBo. @PCA u ero poib
B MUHMMU3ALIMY 3aTPAT Ha KadyecTBO. Jrtanbl nposeneHus OCA.

FMEA-ananmu3. OcoOEHHOCTH MPUMEHEHHS U aITOPUTM MPUMEHEHHS. B YKOHOMHKE Ka-
yecTBa. BiusHue norpedureneil Ha ypoBeHb 3aTpaT Ha KauecTBO.. Co3gaHue MPOAYKIMU HA OC-
HOBE MHEHUI norpedureneit ¢ npumenenuem QFD.

MeTtoasl yrpaBieHUs 3aTpaTaMd Ha KauecTBO, CBS3aHHBIE C KOHTPOJEM U y4eTOM: JH-
PEKT-KOCTHHI, CTaHAAPT-KOCTC, KOHTPOJUIMHT U T.I. beHUYMapKUHI KaK CTpaTerMyecKuil ppryar
yIpaBiIeHUs 3aTpaTaMy Ha KauecTBO. DTallbl pealn3alui OeHUMapKuHTra. AyTCOPCUHT — UHHO-
BallMOHHBIA METOJ YIIpaBJIEHUs 3aTpaTaMy Ha KadecTBO, IMPEAINOJAralouivil nepenadyy 4acTu
OHM3HEC-TIPOIIECCOB CTOPOHHEH opranm3anuu. Ero 3HaueHune B ONTHMU3ALMU YPOBHS 3aTpaT Ha
kadecTBO. OCOOCHHOCTH MPUMEHEHHS AyTCOPCHHTA Ha TPOMBIIIICHHBIX MPEAPUATHSX.

Tema 7. MexxayHapoaHble H HAIMOHAJIbHBbIE IIPeMHUH B 00/1aCTH YIIPaBJIeHHUs Kade-
CTBOM.

HanmonansHeie mpeMun B o0sacTu KauectBa. EBpomneiickas nmpemus B 001acTi KayecTBa.
ITpemus IIpaButenscrBa PO B 06nacTu kauecTBa: MOAEIb U MEXaHU3M peaIn3aLuu.

Tema 8. OcHOBBI cTaHIAPTH3ALMH U cepTH(PHKANMH.
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AHHOTaNuUs K padoueil mporpaMmMe J1CHUILTAHbBI
B1.0.07 TexHosornyeckoe npeanpuHAIMATEIbCTBO

Pe3yabTaThl 00y4YeHHs 10 AMCHMIINHE

Kox, HammeHoBaHHE
WHIAKATOPA

PGSYJ'IBTH,TBI o6yquI/1;1 IO JUCLMIIIIMHE

YK-2 CniocobeH ynpapJjsiTb IPOEKTOM HAa BCeX ITANAX €ro KU3HEHHOI0 IHKJIAa

Na-1 (YK-2)

3HaeT npoueaypy ylnpaBIeHUs
IPOEKTOM Ha BCEX 3Tamax ero
KM3HEHHOTO IUKJIA

3HaeT 3Tallbl >KU3HEHHOTO ITUKJIIA IIPOCKTA

3HaeT OCHOBHBIC MOJICITN/METO I0JIOTUH/TIOAX OB YIIPaBIie-
HHSI TPOEKTOM

3Haer MCTOAMKH OLCHKH YCIICINHOCTHU ITPOCKTA

WI-2 (YK-2)

YMmeer IUIAHUPOBATD IIPOCKT C
YUYE€TOM IIOCJICAOBATCIIBHOCTHU
3TaIli0B peaJII/I3aHI/II/I " JKU3HCH-
HOT'O TMKJIAa IIPOCKTA

YMeeT JocTUuraTh OCTABJICHHBIX LIEJICH U 3a]1a4 TPOECKTA

YMeeT coCTaBiATh U KOPPEKTUPOBATH IUIAH YIIPABJICHUS IIPO-
€KTOM

VYMeeT olleHUBaTh PHUCKHU U PE3YJIIbTATHI IPOCKTA

nJ-3 (YK-2)

Bnaneet kiroueBBEIMHA HaBBIKA-
MU IPOEKTHOTO YIPaBICHUS Ha
BCEX DdTallax KU3HEHHOI'O I[[UKJIa
MIPOEKTa

Biiageer HaBbIKaMHM IJIAHUPOBAHUS, MUHUMH3ALUU PUCKOB U
OTKJIOHEHUH OT IJ1aHa, 3 (HEKTUBHOTO YIIpaBIICHUS H3MEHE-
HUSAMHU [IPOEKTA

Brnaneer Mmetogamu oneHKH Y3PPEKTHBHOCTH MTPOEKTA

Brnaneer HaBbIkamMu yOJIMYHON MPE3EHTALINHU PE3yIbTaTOB
IIPOEKTA

YK-6 CnocoGeH onpeessiTb U peajin30BbIBATH IPUOPUTETHI COOCTBEHHOI /1eSIT€IbHOCTH
U croco0bl ee COBEPIICHCTBOBAHNS HA OCHOBE CAMOOLIEHKH

NJI-1 (YK-6)

3HaeT MPUOPHUTETHI COOCTBEH-
HOM JIEATENBHOCTH U CIIOCOOBI
€€ COBEPILIEHCTBOBAHMS Ha OC-
HOBE CaMOOLIEHKH

3HaeT MCTOAWKHN CaMOOILICHKHU, CAMOPAa3BHUTHUA U CaMO-
KOHTPOJIA

3HaeT JIMYHOCTHBIE XapaKTEPUCTUKHU, CIIOCOOCTBYIOIIHE MTPO-
(beccroHaTbHOMY PAa3BUTHIO

3HaeT Ccrmocoobl CaMOCOBCPHICHCTBOBAHUS CBOEH ACATCIIBHO-
CTHU C YYE€TOM CBOUX JIMYHOCTHBIX, ACJTOBbIX, KOMMYHHKATHUB-
HBIX Ka4CCTB

NJI-2 (YK-6)

YMeeT onpenensiTh MPHOPUTETHI
JUYHOCTHOTO U MPodeccro-
HAJILHOT'O POCTa U CIOCOOBI CO-
BEPIIICHCTBOBAHUS COOCTBEHHOU
JIeSITEIbHOCTH HAa OCHOBE CaMO-
OLICHKHU

YMeeT Npou3BOIUTh CAMOOILIEHKY IMYHOCTHBIX OCOOCHHO-
cTeil 1 mpodeccroHalIbHBIX KaYeCTB B COOTBETCTBUU C KOH-
KPETHOM CUTyallHen

YmeeT popmMyaupoBaTh 1€ COOCTBEHHOM NESTENbHOCTH U
OTPENETATh MYTH UX JOCTHKEHHS C YIETOM IJIAHUPYEMBIX
pe3yIbTaTOB

YMeer onpenensaTh IPUOPUTETHI TNUHOCTHOTO U podeccro-
HAJILHOT'O POCTa

NJ-3 (YK-6)

Brnaneetr HaBbIKaMM TOCTPOSHUS
npodeccCuOHATBLHON TPAaeKTOPUU
C YYETOM U3MEHSIOIIUXCS Tpe-
OOBaHMI1 pBIHKA TPy/a

Bnaneer naBpIkaMu AUArHOCTUPOBAHUA IMYHOCTHBIX U ACII0-
BBIX Ka4€CTB

Braneet HaBbIkaMU MIJTAHUPOBAHUS IEUCTBUM 11O CAMOCO-
BEPLLIECHCTBOBAHUIO

Brnaneer mpuemamu 1ienenonaraHus v miaHuPOBaHUS MPO-
(dheccroHaNbHOM NeSITEIbHOCTH

O0beM THCHUILIMHBI COCTABIISIET 3 3a4YETHLIX €IUHULIEL.
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(I’OpM]:I l'lpOMe)KYTO‘IHOﬁ aTrreCranmumn

®dopma OuHo-3a04Has 3aoyHas
OuHast
OTYETHOCTHU

3auer 2 ceMecTp 2 ceMecTp 1 Kypc

Conep:xaHue THCHUILIUHBI

Pazgen 1. OCHOBBI TeXHOJIOTMYECKOI0 TMNpeANPUHMMATENbCTBA M OM3HeC-
MO/1eJIMPOBAHMS.

Tema 1. BBejeHue B MHHOBAIIHOHHOE Pa3BUTHE

CymHocTh U cBolcTBa mHHOBanuid B IT-0m3Hece. Moaenn MHHOBAIIMOHHOTO IpoIecca.
Ponp IT-npegnpunumMaTtennss B MHHOBAIlMOHHOM IPOIIECCE.

Tema 2. dopMupoBaHUE U Pa3BUTHE KOMAH/IbI.

Coznanne komanabel B IT-Ousznece. Komananeiii munep. Pacnpenenenue poneit B komaH-
ne. MotuBanusa koMaHibl KOMaHAHBIN AyX.

Tema 3. busnec-unges, o0M3Hec-Moaeab, OM3Hec-IIaH. Kak BO3HUKAIOT OM3HEC-
uzneu B chepe IT. Coznanue IT 6uznec-monenu. @opmanusanus OU3HeC-MOIEIH.

Pa3nes 2. YnpaBiieHue npeAnpMHUMATEIbCKOM 1eATEJIbHOCTBIO.

Tema 4. MapxkeTunr. OneHKa pbIHKa.

OCHOBBI MapKETHHTOBBIX HcCieqoBaHNH. OCOOCHHOCTh MAapKETHHTOBBIX MCCIICIOBAHHUM
JUIS BBICOKOTEXHOJIOTHUHBIX cTapTanoB B cdepe IT. Ouenka pslHKa U 1eneBble cermMeHTsl | T-
peiaka. Kommekc mapkerunra |T-komnanuu. OcoOeHHOCTH TpoAak MHHOBaMOHHbIX IT- mpo-
ZyKTOB.

Tema S. Product development. Pazpadorka npoaykra.

XKuznennsnit nukia IT-npogykra. Metozas! pazpadotku IT-mpoaykra.

VYpoBuu roroBHoctu [T-texnomoruii. Teopusi pemenust nzodperaTenbckux 3agad. Teo-
pUs OTpAaHUYECHUN. Y MHBIN )KU3HEHHBIM UMK [T-mipoaykra.

Tema 6. Customer development. BoiBeieHre NpoayKTa Ha pbIHOK.

Konnemus Customer developmen B IT-6usznece. MeToasl MojenupoBaHus MOTpeOu-
TeNbCKUX NMoTpedHocTel. Moaens norpedurenbckoro noseaeHus Ha [T-poinke.

Tema 7. HemarepuajibHble aKTHBBI M OXPAaHA HHTE/JICKTYAJIbHOH COOCTBEH-
HOCTH.

Hopmartunas 0aza. [IpaBoBble peXKHMMBbI OXpaHbl MHTENIEKTYaJIbHOW COOCTBEHHOCTH B
IT-6uznece. Ilpusnanue aBropctBa B IT-Onsnece. PazpaboTka ctpareruu nHHOBamoHHoro IT-
IIPOEKTA.

Tema 8. TpaHcdep TeXHOJIOTMI U JIUIIEH3MPOBaHHUe.

Tpancdep n nunensuponanue IT-TexHonmoruid. TUIBI IMIEH3UPOBAHUS WHTEIUIEKTYalIb-
HOM cobcTBeHHOCTH B [T-OM3Hece u ux mpuMeHeHue. Pacyer 1eHbl JIMIEeH3UH U BUAbI TU1aTexei
3a IT-ipoXyKTHI.

Paznen 3. IIpoeKkTHBIN MOAX0A K YNPABJIEHUI0O B TEXHOJOTMYECKOM NpeanpuHUMA-
TeJIbCTBE.

Tema 9. Co3nanue v pa3BuTHE CTapTana.

[Tonsarue craprana B IT-6u3Hece. Meronuku pa3sutus crapramna B [T-OuzHece.

Oransl pa3BuTHs craprana B [T-6u3nece. Coznanue u pa3BUTHE Majoro MHHOBAIIMOHHO-
ro npeanpustus B IT-O6usnece.

Tema 10. Kommepuecknit HUOKP.

Muposoit IT-peiHok HUOKP u otkpsiTeie nHHOBanuu. IIpornece ¢popmupoBanus Kom-
Mepueckoro npeioxenus st HUOKP-kontpakra B chepe IT.. [IpoBeaenue nmeperoBopos ajist
3aKJIIOYEHUs KOHTPAKTa C MHIYCTPUAIBHBIM 3aKka3uukoM IT-nipoaykra.

Tema 11. HNHcTpyMeHTHI IPUBJIeYeHNs] (PMHAHCHUPOBAHUS.
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@uHaHCUPOBAaHUE MHHOBALMOHHOW [EATEIBbHOCTH HA pa3jMyHbIX dTanax paszsurtus IT-
craprana. duHaHcoBoe MoJennpoBaHre nHHOBaMoHHoro IT-npoexTa/

Tema 12. OneHka HHBECTHIIMOHHOM NPHUBJIEKATEIbHOCTH NIPOEKTA.

WHBecTULIMOHHAS NPUBJIEKATENbHOCTh U 3 dekTUBHOCTh IT-npoekra. JleHexHble moTo-
K1 uHHOBauMoHHOro IT-poekra. Meronb! oueHku 3¢ dextuBHocTH IT-ipoekToB. OneHka u oT-
60p IT-npoexTOB Ha paHHUX CTAAUSIX UHHOBALIUOHHOTO Pa3BUTHS

Tema 13. Pucku npoekra.

Tunonorus puckoB IT-npoekra. Puck-menemxkment B IT-0us3Hece. Ouenka puckos B IT-
ousnece. Kapra puckoB nHHoBauoHHoro IT-npoekra.

Tema 14. HNuHoBanuoHHasi 3KOCHCTEMA.

NunoBanvonHas IT-cpena u ee crpykrypa. KoHuenus "HHOBaIMOHHOTO ITOTEHIMAsa B
IT-OusHece. DaeMeHTH HHHOBAITMOHHON MH(ppacTpykTyphl B IT-On3Hece.

Tema 15. I'ocynapcTrBeHHasi HHHOBALIMOHHASA MOJUTHKA.

CoBpeMeHHbBIE HHCTPYMEHTBI MHHOBALMOHHON NOMUTUKHA. DyHKIMOHAIbHAS MOJEIb UH-
HoBanMoHHOW moymTHkU. Matpunia HTU. Ponps yHuBepcuTeTa Kak KiroueBoro (pakropa WHHO-
BaI[MOHHOTO pa3BuTus B chepe IT-Ouzneca.

Tema 16. I'ocynapcTBeHHasi HHHOBALIMOHHASA MOJUTHKA.

Urorosas npe3zenrtanus [T- mpoekToB ciymaresneit (MUTY-ceccusi).




38.04.02 «MeHeKMEHT»
«Y1paBlieHHE KOHKYPEHTOCIIOCOOHOCTRIO OpPraHn3alim»

AHHOTAIUs K padoyeil mporpaMMe TUCHUILTHHBI
b1.B.01 IIporHo3upoBaHue U MJIAHUPOBAHNE B YCJI0OBHUSIX PbIHKA

Pe3yabTaThl 00y4YeHUs 10 JMCHMILINHE

Kon, HanumenoBanue

Pe3ynbraThl 00yUEHHS 10 JUCIIATUINHE
WHIUKAaTOpa Y yd

ITK-1 Cnoco0eH pa3padaTbiBaTh U BHEAPATH CTPATerni0 pa3BUTHS KOMIIAHMHU, o0ecrievn-
BaIOLIYIO ee YCTOHYMBOE Pa3BUTHE, YIIPABJIATh CTPaTerH4eCKHMH M3MEeHeHUsIMH, pa3pada-
THIBATh HOBbIE HANIPABJICHHUSI 1eATEJIbHOCTH KOMIIAHUH

NJ-1 (TIK-1) 3HAET yCJIOBUA U MPUHIUITBI TPOTHO3UPOBAHUS

3HaTh OCHOBHBIE ITOHATHUS

CTPaTEruyecKoro pa3BUTUSA U | 3HAET OCHOBHBIC IOHATUS CTPATETHUYECKOTO U TAKTHYECKOTO
YCIIOBUS CTPATETMYECKUX U3- | TUIAHUPOBAHUS HA NPEAIPUATUN

MEHEHUU

NJI-2 (ITK-1) Ymeer pa3pabaTeiBaTh (PMHAHCOBBIN IUIAH MPEITPUSTHUS
VYMeTb pa3pabaTeiBaTh HOBbIE

HaIpaBJICHUS AESITEIbHOCTU VYmeer pa3pabaTeiBaTh OU3HEC-TIIAH

IPENPUATHS

NJI-3 (ITK-1) Brnaneer HaBbIKaMu BHEAPEHUSI CUCTEMbI OIO/I)KETUPOBAHUS Ha
Brnaners crnocobHOCTBIO IPEIIPUATHH

YIOPaBIATh CTPATErMYECKUMU

U3MEHEHUSMH U pa3padathl- Brnazgeer criocoOHOCTRIO KOHTPOJIMPOBATh CTPATETUUECKHE U3-
BaTbh HOBBIC HAIPABICHUS I€- | MEHEHUS Ha IPEAIPUITUN

ATEIbHOCTU IPEAIPUSITHS

O0bem AUCHHUIIVIMHBI COCTaBJIACT 3 3aYeTHBIX CAWHUIIBI.

DopMbl IPOMEKYTOYHOM ATTECTALMHU

®opma
OTYETHOCTHU

OuHas OuHOo-3204YHAas 3aouHas

3auer 2 cemectp 2 cemectp 1 xypc

Conep:xanue TUCHUILTUHBI

Pa3znen 1. Cdepa nporHo3upoBaHus M NJAHMPOBAHHMS TOCYIapCTBA, PErHOHOB, XO-
3AHCTBYIOIIUX CYy0OBEKTOB

Tema 1 Heo0x0qumMoCTh NPOrHO3UPOBAHMS B IOCY/IapCTBe U PerHoHax

MakposKOHOMUYECKOE TUTAHMpOBaHWE. MeTonoa0THs IIaHupoBanud. [IpuHIunIbI uiaHu-
poBanus. TexHomorus miuaHupoBaHus. [IMpeKTUBHOE W MHIWKATUBHOE TIaHupoBaHue. OCHOB-
HBIC HAINPaBJICHHUS TIPOTHO3UPOBAHUS B peruoHax. [1opsaaok pa3pabOTKH MPOTHO30B. DTkl pas-
paboTKHU TUTaHOB B peruoHax. HoBble TEHACHIIMM B PETHOHATHLHOM MPOTHO3UPOBAHUU U TJIAHU-
pOBaHUM.

Tema 2 IIporHo3upoBanue Ha NPeINPUATHH

Heo6xonuMoTch MpOTHO3MPOBAHUS U TJIAHUPOBAHHS Ha mpeAnpusatuu. [Iporecce mpo-
THO3UPOBaHWs, IIJIAHUPOBAHHUA U 6IO)1)KGTI/IpOBaHI/I$I.

OTnuuune MporHO3UPOBAHNS, TUIAHUPOBAHUSI U OFOIKETUPOBAHUS.

Bunbr mporao3oB, cocrosiaus cpennl. [IpornosupoBanue cObita. [Iporno3upoBanne OaHK-
poTCTBa

Pa3nen 2. Cdepa cTpaTern4eckKoro ¥ TeKyuero nNJIaHUPOBAHUS Ha NPeANPUSITHH.
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Tema 3. CTpaTernuecko M TeKkyllee IVIAHUPOBAHUE HA NPEANPUITUN

Posnb, MecTo U 3HaUeHUE MIAHUPOBAHUS B YIPABICHUU HPEANpPHUATHEM (OpraHU-3aIueil).
[InanupoBaHue Kak HaykKa, BUJ JIEATEIBHOCTH U UCKYcCTBO. CyIIHOCTh M CTPYKTYpa OOBEKTOB
IUTAHUPOBAHMS HA MPEInpUsITUU (B OpraHu3anuu). Bo3aMoXHOCTh U HEOOXOAUMOCTh IUIAHUPO-
BaHUs B YCJIOBHSIX pbIHKA. [Ipeamer mianmpoBaHus. DakTopel, BIUSIOMKE Ha BHIOOP (GOpMBI
wianupoBanus. Opranuzanus BHyTpudupMeHHOro miaHupoBanus. OCHOBHBIE 3Talbl Mpolecca
IJIAHUPOBAHUSL.

Tema 4 BusHec-IaHMPOBAHUE HA MPeANPUATHH

[TonsTre 1 HEOOXOAUMOCTH Pa3pabOTKK OM3HEC-TUIAaHOB Ha mpeanpusTuu. TpeboBaHus,
npenbsaBiIsieMble TIpU pa3paboTke OusHec-muiaHa. CoctaB OusHec-miaHa. OCHOBHBIE pa3Jieibl
Ou3Hec-1IaHa.

Pasznen 3. Cepa nuianHupoBaHus U OKOIKETUPOBAHUS HA NPeANPUSITUN.

Tema S ®uHaHCOBOE IJIAHMPOBAHUE.

[Tonsitue, 06ekThl U cdepbl huHAHCOBOrO MUIaHupoBaHus. Kiraccudukamnusi ¢puHaHCOBOTO
rtanupoBanus. OCHOBHBIC 3Talbl ((MHAHCOBOTO TUTAHUPOBAHMS. MeTo1bI (PMHAHCOBOTO TUTAHH-
poBaHwUsl.

Tema 6 OcHOBBI 0I0’KEeTUPOBAHUS HA NPEANPUATHH

[TonsiTue Or0KEeTHPOBaHUS, PYHKIUHU OO PKETUPOBAHHUS.

BropxkeTupoBaHue Kak TEXHOJIOTUsS (PMHAHCOBOIO IJIAHUPOBAHUS Ha Mpeanpus-tuu. bron-
XKeT U miaH npeanpusatus. CoctaBHbIE YacTH Ipoliecca OromkxeTupoBanus. OcobeHHocTH Oro1-
XKeTHOro nporecca. OCHOBHBIE 3Talbl, IPOOJIEMBI U TPYJHOCTH MO-CTAHOBKU OFOJKETUPOBAHUS
Ha MPEIPUATHH.

brojkernplii 1k u nepuoa. I'paduk paspabotku OrojkeroB. CHCTEMBI CTUMY-
aupoBaHusi. OpraHu3aloHHbIE 0apbephl.

Tema 7. Buabl u ¢popmbl 610/1:KeTOB, METOAbI HX Pa3padoTKH

XapakTepucTUKa BHUJOB OIO/DKETOB M UX NPUMEHEHHE B (DMHAHCOBOM IUIAHMPO-BAHUU.
OcHoBHbIE OIOJIKETHI - OIO/IKET JOXO/0B M PacX0/i0B, OIOJKET JABMXKEHHUS J1€-HEXKHBIX CPENICTB,
NpOTHO3HBIN OanaHc. OnepannoHHbIe OIOJKETHI - OFO/KET MPoJaX, OIHKET NPSIMbIX MaTepH-
aJbHBIX 3aTpaT, OIOJIKET YIPaBIEHYECKUX pacXo/0B U T.I. BcrioMorarenbHble OI0KETHI - UHBE-
CTMLIMOHHBIM OIOJKET, TUIaH KamUTAJIbHBIX 3a-TPaT, KPEAUTHBIM IU1aH, OIO/HKEThl MPOEKTOB U
nporpaMM. JloNoJIHUTENbHBIE U CHEe-IIMaJIbHbIE OI0IKETHI - OFOIKEThI pacIpeIesIeHNs TPUObLIH,
HAJIOTOBBIN TUIaH M T.1. OOIIMe MOIXOAbI K TEXHOJOTMH pa3paboTKU (PUHAHCOBBIX OIOJIKETOB:
(dbopMaThl POCCUHCKUX M MEXAYHApOAHBIX cTaHaapToB. HasHaueHnue brojxera OBUXKEHHS Jie-
HEXKHBIX Cpe/ICTB, bromkera 10X010B U pacxo10B, [Iporuosnoro 6ananca.

Tema 8. Cucrema KOHTPOJSI HcnojaHeHUs: Owa:xkera. LleHTpbl ¢uHAHCOBOI OTBET-
CTBEHHOCTH NPEANPHUATHS B CHCTeMe OI01KeTHPOBAHNS

Amnanu3 BeinodHeHus wiana. Kpurepun 3¢ ¢dexTuBHOCTH BHYTpU(DUPMEHHOTO (PUHAHCOBO-
ro muaHupoBanus. [loaxo/pl K onpeseieHnio HOpMbI TPUObUTH Ha BIIOXKEHHBIN Kanutai. [lo ka-
KUM TIOKa3zaTessiM ompenensercs 3pPpeKTUBHOCTh WHBECTULUH. VICTOYHMKH SKOHOMHH pecyp-
coB. CTpykTypa OanaHca MaTepHalbHbIX PECYPCOB.

CrpyKTypa IJIaHOBBIX OpPraHoOB B opraHus3anuu. ®GUHAHCOBas CTPYKTypa NpeA-TPUATHS.
LenTps! punancoBoro yuera. OCHOBHbBIE MTOKa3aTeNn U HOpMaTUBHL. [lono-xeHune no ¢puHaHCco-
BOM cTpykType. COanaHCUPOBAHHBINA OIOJKET
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AHHOTaNuUs K padoueil mporpaMmMe J1CHUILTAHbBI
b1.B.02 Teopusi u MeTOAbI NPUHATHSA YNIPABJIEHYECKHX PelleHUit

Pe3yabTaTnl 00y4eHUs M0 JUCHUILIHHE

Kox, HammeHOBaHHE
WHJUKaTOpa

Pe3ynbTaTel 00yueHus 0 JUCITUILINHE

IIK-2 CnocodeH ucnoJib30BaTh KOJMYEeCTBEHHbIE H KaueCTBEHHbIe METO/IbI /1JIs1 MPOBe/ie-
HHSI NPUKJIAAHBIX HCCIe10BAHUI U yIPaBJIeHUs OM3Hec-MPo1eccaMm, TOTOBUTh AaHAJIUTH-
YyecKHe MaTepuaJibl N0 pe3yJabTaTaM UX NPUMeHEeHHUs

WJI-11 (ITIK-2) 3uaTh 3Tamsl,
WHCTPYMEHTBI U METO/IbI MPHU-
HSTHSI OpPTraHU3alMOHHO-
YIPaBICHUYECKUX PEIICHU,
MIPUHIIHAITBI peTJIaMEHTAIINH
yIpaBIeHYECKON AESITENbHO-
CTH, 0COOGHHOCTH IpoIecca
MPUHSTUS YIPABICHUYECKUX
peleHni B ONepPaliMOHHON
(MpOM3BOICTBEHHOM ) EATEb-
HOCTH

3HAaTh COCTaB U COACPIKAHUC 3TAIIOB IIpoLecCa pa3pa60TKI/1 n
peain3anu ynpaBJICHUYCCKUX peI_I_IeHI/Iﬁ

3HaTh TpeOOBaHUsI, IPEABIBISIEMbIC K YIIPABICHYECKUM pelie-
HUSM

YMeeT olieHuBaTh poJib 3a11acoB B yCTOMUNMBOM paboTe mpous-
BOJICTBEHHBIX U TOPIOBBIX CUCTEM MPHU NPUHITUN ONTUMAIIb-
HBIX YIPaBJICHYECKUX PELICHUN

NJI-12 (ITK-2) YMets mpume-
HSTb METOJIBI MOJIEITHPOBAHHMS
U ONITUMH3AIUHU COUATBHO-
SKOHOMHYECKHX TPOIIECCOB B
NPAKTHYECKOHN JIESITETbHOCTH,
HaXOJUTh ONTHMAJILHBIE Op-
raHU3aIlMOHHO-
yIIPaBJIEHYECKUE PEIICHUS

3unaet kputepuii baiteca, kputepuii Jlannaca, kpurepuii ['ep-
Melepa, KpUTEPUM ONITUMH3MAa, KPUTEPUI IIECCUMU3MA, KPUTE-
puit Banbna, kpurepuit Casuaka, kpurepuil ['ypsuna s npu-
HATHSI pEIIECHUS B YCIIOBHSIX PUCKA M HEOIIPEAECICHHOCTH.

YMeer npuMeHATs kpurepuil baiieca, kpurepuii Jlaruiaca, kpu-
Tepuil I'epmeliepa npy pelieHuy 3JKOHOMUYECKUX 3a/1a4.

YMeeT NpUMEHATh KPUTEPUN ONITUMU3MA, KPUTEPUN I1ECCH-
Mu3Ma, kputepuil Banbaa, kputepuit CaBuka, Kputepui
['ypBHLIa IIpU pEIIEHUH YKOHOMHUYECKHUX 3aa4.

NJI-13 (TTK-2) Brnagets dop-
MaJIn30BaHHBIMH U HeopMma-
JM30BaHHBIMUA METOIaMHU
NPUHSATHS OpPraHU3aIUOHHO-
YIPaABJICHUYECKUX PEUICHUN B
pohecCHOHABLHOM e TeNb-
HOCTH, MOJICIISIMUA TIPUHSATHSI
TUTIOBBIX PEIICHUHN

Brnazneer MeTosiamu pemieHus 3a7ad HaX0XJI€HUS ONTHUMaIbHON
CTpaTeruy B KOHQIMKTHOM CUTYallMH MEXy KOHKYPHPYIOLIHU-
MU TOPEIIPUITUIMH

O0bem AUCHHUIIJIMHBI COCTaBJIACT 3 3aUeTHBIC CIWHUIIBI.

DopMbI IPOMEKYTOYHOM ATTECTALMHU

®opma
OTYETHOCTHU

OuHO-3204YHasA

Ounas 3aouHas

DK3aMeH

1 cemectp 1 cemecTp 1 xypc

Conepmaﬂne AUCHHUIIIMHBI

Tema 1. [Iponecc NpUHATUA U pean3allii YIPABICHUYECKUX PEIICHUM.
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CyIHOCTh U XapaKTepHble 0COOEHHOCTH YIPaBIEHYECKUX PEIICHU.
3anporpaMMHpOBaHHBIE U HE3AIIPOIPAMMUPOBAHHBIE PEIICHNUS.

OCHOBHBIE IOJXO/1bI K IPUHATHUIO PELICHUI.

Hpouecc IMOATOTOBKHU, MPUHATHA U pCaJIM3allvuU YIIPABJIICHYCCKOI'O PCIICHU.
Mertonbl onpeaeneHus npoodaeM pyu NPUHATUH YIPABIEHYECKOIO PEIIEeHUs.
JlocTrkeHue Lellel U yIpaBIeHUYECKUE PEILCHNUS.

Tema 2. OCHOBBI TEOpPUU BEPOSTHOCTEM.

CrnyuaiiHbie COOBITHS U UX BUJIBL.

BeposTHOCTE COOBITHS U €€ CBOMCTBA.

YMHOKEHUE BEPOATHOCTEM.

CroxeHue BepOATHOCTEN.

dopMmyIa NOJIHON BEPOATHOCTH.

JluckpeTHble ciydyaiiHble BETUYUHBI  UX pacIpeieieHHe.
YucnoBble XapaKTEPUCTUKU JUCKPETHBIX CIyYalHbBIX BEIIMYUH.

Tema 3. IlpunsiTue penieHuii B ycIoBUsSX KOH(IUKTA.

®opmanuzanys KOHPIUKTHON cuTyallu B pOpMe UTrpBHI.

OcHOBHBIE IOHATHSA KJIACCUYECKON TEOPUH UID.

IInaréxnas matpuna. BepxHssa v HYKHsA 1ieHa Urpsl. [loHATHE ceyI0BOM TOUKHU.

Penienue urp B CMEIIaHHBIX CTPATErHUsIX.

IIpuBeneHrne MaTpUYHON UIPHI K 3aJa4e JJMHEHHOTrO IporpaMmupoBanus. Pemenne 3axad
B CMEUIAHHBIX CTPATErusAx Kak pelleHHe 3ahay JUHEHHOro MPOrpaMMHUpPOBaHMS IpadUuecKuM
METOJIOM, CUMILJICKC-METOJIOM U IpH TioMoIu porpammbl Microsoft Excel.

Tema 4. IlpunsiTuE penieHui B yCIOBUSX PUCKA.

IlonsiTne pucka. YpaBieHUE pUCKaMU.

Cratuctuueckre METO/Ibl OLIEHKN PUCKA.

Urpsr ¢ npuponoi. Kpurepuit baiteca. Kpurepuit Jlarutaca. Kpurepunii I'epmeitepa. Ilpu-
MeHeHue nporpammbl Microsoft Excel muist pemenust urp ¢ npupooii.

Tewma 5. [IpuHsATHE pelICHUN B YCIOBUAX HEOMPEIEIEHHOCTH.

[Tonsitue Heonpenenénnoctu. Urpel ¢ npuponoi. Kpurepuii ontumusma. Kpurepuii nec-
cumusma. Kpurepnit Bansaa. Kpurepuit Casumpka. Kpurepuit ['ypeuna. Ilpumenenue nporpam-
mbl Microsoft Excel s pernenust urp ¢ npupo1ou.

Tema 6. Mcnionb30BaHNE OCHOBHBIX MOJEJIEN YIPABJICHMS 3allacaMy M CUCTEM MacCOBOTO
00CTyXKUBaHUS IJIs1 IPUHATHS YIIPABICHUECKUX PELICHH.

VYnpasnenue 3anacamu. M30b1ToK 3anacos. Jlepuuur 3amnacos.

OcHOBHBIE XapaKTEPUCTUKH MOJEIIEH yIpaBlIeHUs 3aracaMu.

CraTtrueckas IeTepMHUHHPOBAaHHAs MOJIEIb YIIPaBJICHHUs 3anacaMu 0e3 neduimra.
Crarudeckas IeTepMHUHUPOBAHHASI MOJIEIb YIIPABJICHUS 3aacaMu ¢ Ae(PUIIUTOM.
OcHoBHBIE TOHATHS cucTeM MaccoBoro oocimyxkuanust (CMO). Knaccudukanus CMO.
CMO c otkazamu. OgHOKaHATIbHASL CUCTEMA C HEOTPAHUYEHHOM OYepeibio.

24—
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Tema 7. Opranusanus U KOHTPOJIb BBIIIOJIHEHUS yIIpaBlIeHUECKUX peuieHui. ConuaibHo-
IICUXOJIOTMYECKHUE ACIIEKThl KOHTPOJIS U OLEHKU MCIIOIHEHHMSI PEILICHU.

Opranuzanys BBIIOJHEHMS NPUHATBHIX peUICHWH. MOHUTOPUHI M KOHTPOJIb pealli3alyiu
YIIPABJICHYECKUX PELICHUMN.

Ponp uenoBeueckoro ¢akropa B mpoluecce pa3padOTKU M peaau3aliy yIpaBlIeHUYECKOro
pemeHuss. OCHOBBI KOMMYHHUKAIIMM PYKOBOJUTENS U MOJAYMHEHHOIO. MeTObl MOBBILIEHUS MO-
TUBAIMM MOAYMHEHHBIX. Posb JnaepcTBa B mporecce pa3pabOTKU M peaau3aluy yrpaBieHYe-
CKOT'O PEUICHHMS.

VrpaBieHYecKHe pelIeHUuss U OTBETCTBEHHOCTb. Bubl OTBETCTBEHHOCTH: IpodeccHo-
HaJbHAas, IOpUINYECKas, JUCHUIUIMHAPHASL, DKOJIOTHYECKAasl, COLUAIbHAs.

ConuanbHO-TIICUXO0JIOIMYECKHE acleKThl BO3AECHCTBUS CPEICTB MAaccOBOM MH(pOpMaLuu U
MacCOBOM KOMMYHUKAIIMM Ha CIEIHATU3UPOBAHHOE CO3HAHME IIPU pa3paboTKe M peann3aliuu
YIPaBIEHYECKOTO PEILICHNUS.
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AHHOTaNuUs K padoueil mporpaMmMe J1CHUILTAHbBI

b1.B.03 Ctpareruvyeckunii MapKeTHHT

Pe3yabTaThl 00y4eHHs 10 AMCHMIINHE

Kog,
HAaMMCHOBAHUC MHAUKATOPpA

Pe3ynbpTarel 00yueHus O JUCIUILTAHE

IIK-1 CnocoGen pa3pabareiBaTh M BHEAPSTH CTPATETHIO PA3BUTHA KOMIIAHUH, 00ECIICUHBAIO-
IIYIO0 €¢ YCTOHYMBOE Pa3BUTHE, YIPABIATh CTPATETNYSCKUMH N3MEHEHUSIMH, pa3padaTeiBaTh HO-
BbIC HAIPABJICHUS JICATSIIbHOCTH KOMITAHUH

NJ-4 (TIK-1) 3uate ocHO-
Bbl U NPUHLMIIBI pa3padboT-
KU ¥ BHEJPEHHS CTpaTeruit
pa3BUTUS  KOMIIAHHH |
yIpaBICHUSI  CTpaTeruye-
CKUMH U3MCHEHHUSIMHU

3HaeT OCHOBBI (DOPMUPOBAHUS U PEATM3AIAN CTPATETHH KOMITa-
HUH J1J1s1 00eCIeYeHUs e KOHKYPEHTOCIIOCOOHOCTH

3HaeT NPUHLHUIIBI U OCHOBBI pa3padoTKU (PyHKIIMOHAIBHBIX CTPa-
TETui MPEANPHUITHS, CTPATETHid BCeX ero OM3Hec-eIUHHMII U 00-
1IeH CTpaTerul M IPHUHLHUIBI PACIPEAEIICHUS TOJIHOMOYUH U OT-
BETCTBEHHOCTH

3HaeT MMPUHOUIIBI HPUHATHA U pCaJIM3allui pallMOHAJIBHBIX YIIpaB-
JICHYCCKUX peIHGHI/Iﬁ B YIIPaBJICHUH CTPATCITHICCKNUMU U3MCHCHU -
MU U BHCAPCHHWHU HOBBIX HaHpaBHeHHﬁ JACATCIIbPHOCTH KOMITIaHNN

NA-5 (IIK-1) Ymers pas-
pabaTeiBaTh W  BHEAPSTH
CTPAaTCru pPas3sBUTUA KOM-
[aHUH, B TOM YHCJIE 110 HO-
BbIM HallpaBJICHUAM  JCs-
TENLHOCTH, CTPATETUYECKHUE
HU3MCHCHUA, COOTBETCTBY-
IOIIMEe aKTyalbHOW JWHa-
MHUYHOCTH cpenbl s
o0ecreyeHns yCTOWYMBOIO
Pa3sBUTHUA KOMITAaHUU

VYmeer pazpabaTeiBaTh U BHEIPSTH KOPHIOPATHBHBIC, KOHKYPEHT-
Hble M (YHKUMOHAJbHbIE CTPATEIMU DPA3BUTHUS OpPraHU3ALUH, a
TAKKEC CTPATCTUYCCKUC NU3MCHCHUSA, COOTBETCTBYIOIIIUC AWMHAMUKE
aKTyaJbHOHN BHELIHEW cpelbl U OLIEHUBATh X 3PPEKTUBHOCTD IS
€€ YCTOMYMBOI'O PA3BUTHS

YMeeTr aHanM3upOBaTh BHELIHIOK U BHYTPEHHIOKO Cpey Mpe-
MIPUSITHUS, BBISIBIISATH €€ KIIIOUEBBIC AJIEMEHTHI U OIIEHUBATh UX
BJIMSIHME HA CTPATErMUECKOE Pa3BUTHE NPEIPUATHUS

YMeeT IpUMEHATh OCHOBHBIE TEOPUH U IIOAXO/bI K OCYIIECTBIIE-
HUIO CTPATErMUeCKUX U3MEHEHU Mpu pa3padOoTKe HOBBIX
HaIlpaBJICHUN NEATEIbHOCTH NPEAIPUATUS

Na-6  (IIK-1) Bnagerts
HaBBIKAMU CTpaTErHYECcKo-
ro aHaju3a JUIs pa3paboTKu
U peaan3alii KOHKYpPEeHTO-
CIIOCOOHOM CTpaTeruu
OpEANpUsATHS U pa3paboTKU
HOBBIX HamlpaBJICHUH Jesi-
TEJIbHOCTU KOMITaHUH

Birageer HaBbIKaMM CTPATErH4ECKOT0O aHAIN3a,

CHCTEMHOI'0 aHaJIN3a K]0 U3 UMEIOILNXCS CTpaTeruid, ooei
CTpaTeruu NpeAnpusiTUs, ClIOCOOHOCTHIO BBISBIATH Hanbosee
IIPUOPUTETHBIE CTPATETUU, CTPATETHYECKUE U3MEHEHUS U HOBBIE
HaIlpaBJICHUs Pa3BUTHS

Brnaneer HaBbikamMu pa3pabOTKU cTpaTernyeckux (GyHKIHOHAIb-
HBIX IIPOTpaMM JIJIsl OCYIIECTBICHUS HEOOXOAUMBIX CTpaTernye-
CKHMX U3MEHEHUI U BHEJPEHUS HOBBIX HANPABICHUN JEATEIBHO-
CTH KOMITAHUH, OLIEHKH UX 3(PPEKTUBHOCTH, I 00ecreueHus
YCTOMYMBOI'O Pa3BUTUsI KOMIIAHUH

Bianeer HaBbIKaMM peanu3alnyy CTPATErvil MPEAIPUATHUS C yue-
TOM OLIEHKH UX 3(PPEKTUBHOCTH I 00ECIIEYeHHS €ro YCTOHYH-
BOT'O Pa3BUTHS

WJ-7 (IIK-1) 3Hath KOH-
LENINAA COBPEMEHHBIX
CTpaTeruii MapKeTHUHIa M
NPUCYIIUNA UM HHCTPYMEH-
Tapui

3Haer cnenuuKy 1 COBPEMEHHBIX BHJIOB MapKEeTHHTA (
JaTepajgbHbld, AMIMPUYECKUN, TMPHUIICITbHBIN, XOJIUCTUYECKUH,
TCOMApPKETUHT, «[TApPTU3aHCKUN») ISl pa0OTHI B MAJIBIX U CPEITHUX
PBIHOYHBIX HUIIIAX

3HAeT CTpAaTerMd MApPKETUHTOBOW NIEATENbHOCTH, CTPYKTYPUPO-
BAaHHBIC 10 HAIIPaBJICHUSM, LIEJIIM M pecypcaMm, KpUTEpUU, U HUH-
JIMKATOPBI UX pealln3aluu

-8 (IIK-1) Bmagers

Brnazneer HaBblkamMu pa3pabOTKH MapKETHHIOBBIX U TOBAPHBIX MH-
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HaBbIKaMU pa3paboTku
MapKETUHIOBOM CTpAaTeruy,
Ha OCHOBE KOMIIJIEKCHOTO
aHaJIM3a PEIHOYHOM CpeJibl

HOBaIUN

Brnaneer HaBbIkaMu pa3pabOTKU MAapKETUHTOBOTO CTPATETHYECKO-
ro IjiaHa

IIK-2 CnocobeH HCHOoJIb30BaTh KOJIMYECTBEHHBIE M KAaUeCTBEHHBIE MCTOJABI IJId ITPOBEACHUA
IMPUKIIAAHBIX I/ICCHGILOBaHI/Iﬁ N yIIpaBJICHUSA 6H3H€C-Hp0HeCC21MI/I, T'OTOBHUTb AHAJIMTUYCCKUEC Ma-
TEPHAJIEI 110 PE3YyJIbTaTaM UX IIPUMCHCHHA

N-4 (IIK-2) 3HaTh dopmy,
MOPSIIOK W METOmel  cOopa
MapKeTUHIOBOW HH(POPMAIMU

3HaeT METOAMKHU MPOBEJCHUS KAYeCTBEHHBIX U KOJWYCCTBEHHBIX
MapKETHHTOBBIX HCCiIenoBanuii B ON-line u off-line cpegax

3Haer cocoObl cOopa, TPYNIMPOBKU U TIOJITOTOBKU IEPBUIHON U
BTOPUYHON MHPOPMALIUU

NA-5 (IIK-2) ymers mpo-
THO3UpPOBaTh  TOBEJIEHUE
CyOBEKTOB PHIHKA HA OCHO-
BE AHANUTHYECKUX HHQOP-
MALIMOHHBIX MOJIEIICH

YmMmeer CTPOUTH NPOTHO3HBIC MOJACIIN [JIA JIOKAJIbHBIX SKOHOMUYC-
CKHUX CHCTCM

YMeer ompenenuTb YpOBEHb MOTPEOUTEIBCKON JIOSIIBHOCTH,
OILICHKY 370pOBbsl OpeH/a, JOMyCTUMBbIE I[CHOBBIE TUANa30HbI U
ONTUMAJIbHBIM COCTAB TOBAPHOU MOJUTUKH NPEAIPHUITUS

NJI-6 (IIK-2) BaageTh sko-
HOMHKO-CTaTUCTHYCCKUMU
MeToaMu 00pabOTKU U aHa-
nmu3a nHpopManuu

Biageer uHCTpyMEHTapUeM dKOHOMMKO-CTATUCTHYECKOIO0 aHaJIM-
32 MapKETUHTOBOW MH(OPMAITHH.

Brnaseer HaBbIKaMH UCTIONB30BaHUsSI COBPEMEHHBIX on-line cepBu-
COB 1151 cOopa, 00pabOTKU M aHaNKM3a WHGOPMAIMH C ICJIBIO BbI-

pabOTKHU CTPATETHYECKUX PEIICHUHN.

O0beM TUCHUILINHBI COCTaBIIsIeT 9 3a4ETHBIX €IUHMULL.

(I)OpMI)I l'lpOMe)KYTO‘{HOﬁ aTrrecranmumn

®dopma OuyHo-3a04Has 3aouHas
Ounas
OTYETHOCTHU
3auer 1 cemectp 1 cemectp 2 Kypc
3auer 2 ceMecTp 2 ceMecTp 1 Kypc
OK3aMeH 3 cemectp 3 cemecTp 2 Kypc
3amuta KI1 3 cemecTp 3 cemecTp 2 Kypc

Conep:xaHue TMCHUILINHBI

Tema 1. DBoJronusi KoMILIeKca MapkeTHHra.O030p KOMIIOHEHTOB MapKETHHI'OBOTO
KoMmIuiekca ot 4P, no 12P, aHanu3 u3MeHeHuN U (akTOpOB MX BHI3BABIIUX. AJbTEpHATUBHBIC
noaxonsl k ¢pakropam Mapketunra 4C, 4E, 4A, SIVA. Tloctpoenue cTpaTernueckux KOHIETIUH
MPEeINPHUATHI Ha OCHOBE JaHHBIX MojeNnei

Tema 2. UndopMaliuOHHbIE CHCTEeMbl MAPKeTHHIa. VIHCTpyMEHTBI KOMMYHUKALIUN, HC-
nosnb3yembie Ha 3tanie WEB 3.0:Cepsucel On-line mpesentanmii (Prezi, Google Ipe3enrarum).
Cepsuchl on-line ankeruposanus (Google Forms, Slunexc.Barnsn, Survio). Beenenue B SPSS
(0630p BOo3MOxkOcTei). Kanban nmocku — Trello. ['eonndopmanmonnsie cucremsl SASPlanet

Tema 3. AHaIu3 TOBapHOIl NOJTUTHKH NpeAnpuaTHA. )KU3HEHHBIN [IUKIT TOBapa (ITarbl,
BU/IbI). Dtanbl noctpoerns: Matpuna ABC / XYZ ananu3za. Dtamnsl npoBeieHHsS KOHKYPEHTHOTO
TOBapHOTO aHAJIH3A.

Tema 4. Metoabl neHooopazoBanusi. O630p METO0B 1IIeHOOOpa3oBaHusA. MeToIbl, OpH-
EHTUPOBAaHHbIE HA BOCIPHUATHE I0JIb30BaTeleM Meroa JecTHULBI 1ieH, mKkana J[xactepa, PSM
merox. Mcnons3oBanne Google Forms s cOopa nepBHYHBIX TaHHBIX ISl ONPEICIICHUS IOITY-

S
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CTHMOTO W OINTHMAJBHOIO auamnasoHa meH. OpraHuzanusi 0OpabOTKHM IMOJYYEHHBIX JaHHBIX
cpeacrBamu MS-Excel, SPSS

Tema 5. YnpapJjieHue J0AJIbHOCTbIO NOTPeduTeNsl. Pacuer uHAeKca MOTPEOUTETHCKOM
noseHOCTH NPS. BnusiHue nBera Ha BocmpusiTHe moTpedbutens (B pekiame, B OpeHze, B yma-
KoBke). OnpesesieHne ypoBHsI 310pOBbsl OpeH/Ia.

Tema 6.CermeHTanusi moTpeduTeIeil U KJINEHTOB.

[Tonxonel k cermeHTanuu. Pa3paboTka aHKETHI [JI1 CErMEHTUPOBaHMS IOTPEOUTENS Ha OC-
HOBE IOJIY4aeMBbIX BBITOJl OT MPOJIYKTa. AJTOPUTM IIPOBEICHUS CETMEHTALMH C MCII0JIb30BaHU-
em unctpymenTtapus SPSS (TaGuuibl conpsiKeHHOCTH, (PaKTOPHBIN aHAIN3, KIACTEPHBIN aHaIN3,
npsAMoil MapkeTuHr). OnpeseneHne KaueCTBEHHOI0 M KOJIMYECTBEHHOI'O COCTaBa CErMEHTOB U
NOTPEOUTENBCKUX MPEANOYTEHUH M0 MapKaM B paMKaX KaKaoro cermeHra. CermMeHTauus Kiu-
eHToB Ha ocHoBe RFM ananusza.

Tema 7. AHa/IN3 BHelIHell H BHYTPeHHel cpeAbl MAPKETHHIA.

@DakTopbl MHUKpPO (MOTPeOUTENN, KOHKYPEHTBI, MOCTABIIMKH) M Makpo (HOJIUTHYECKas,
HKOHOMHUECKAs!, IKOJIOrnyeckas, Haydeas) cpenbl. Texnomoruu npoBeneHuss SWOT ananmsa,
STEP ananuza, GAP ananm3a.

Tema 8. CTparernyeckoe niiaHupoBaHue B MapKeTHHIe

Knaccugukaius MapkeTUHIOBBIX cTpaTeruil (ryio0anbHble, 6a30Bble, POCTa, KOHKYPEHT-
Hele, neHoBblie). SMART mnanupoBanue. [IpoekTHBIH TOAXOM K CTpaTeTMH MapKETHHTa Ha
HOPENPUATHH.
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AHHOTAIUs K padoyeil mporpaMMe TUCHUILTHHBI
b1.B.04 Hajiorn u HaJ1oro00.105keHHe OpraHnu3ainuii

Pe3yabTaThl 00y4eHUs 10 AMCHMIINHE

Kon, HanumenoBanue
WHJIUKaTOpa

PGSYHLTEITBI O6y‘IeHI/I5[ 10 JUCLHUIIIINHE

ITK-1 Cnoco0HoCTh pa3padaTbIiBaTh M BHEAPSATH CTPATErHI0 PAa3BUTHA KOMIIAHUH, 00ec-
NeYHBAOIIYIO ee YCTOHYNBOe Pa3BUTHE, YIPABJIATH CTPATErH4eCKMMH H3MEHEHUIMH,
pa3padaTpIBATh HOBbIE HANPABJICHHUS 1eATEJIbHOCTH KOMIIAHUHU

NJI-19 (TIK-1)

3HATh CYIHOCTb, OCHOBHBIE IPUHIIUIIBI
Y 3aKOHOMEPHOCTH (DYHKIIMOHUPOBA-
HUS HaJIOTOBOM CUCTEMBI, OCHOBHBIE
HOHSTHS U KATErOPUH TEOPUHU HAJIOTOB
U HAJIOr000JI0KEeHUs

3Haer OIpE€ACIICHUE HAJIOI'0B, DKOHOMUYCCKYIO
CYITHOCTH HAJIOT'OB

3HaHME OCHOBHBIX IMOJIOKEHUN HOPMATHUBHO-
MIPABOBBIX aKTOB B 00JIACTH HAJIOT000JI0KEHUS

3HaeT OCHOBHBIEC MPUHIIUIBI ()YHKIITMOHUPOBAHUS
HaJIOTOBOU CUCTEMBI

3HaeT aJIrOpPUTMBI PaCYETOB HAJIOTOBOM 0a3bl U
CYMM HaJIOTOB U cOOpOB

NJ1-20 (ITK-1)

YMeTh HACHTUDHUITMPOBATH OOBEKTHI
HAaJIOr000I0KEHUS, HCUUCIIATH HAJI0I0-
obnaraemyro 6a3y, CyMMy HaJjiora u
cOopa, a TaK)Ke CyMMY B3HOCOB B T'OCY-
JApCTBEHHBIC BHEOIOKETHBIC (DOHIBI

YmMmeer PaCCUUTBIBATh OCHOBHBIC HAJIOT'OBLIC I1JIa-
TCXKHU, YIIaYMBACMbIC OpraHu3aiuiaMnu

YmMmeer PaCCUUTBIBATh OCHOBHBIC HAJIOT'OBLIC I1JIa-
TCXKHU, YyIIa4YMBaCMbIC (1)I/I3I/I‘-ICCKI/IMI/I JIMIIaMH

NJ1-21 (TIK-1)

Bitamers MeTogamMu OLIEHKH HAJIOTOBBIX
00513aTeNIbCTB M PUCKOB ISl IPUHATHS
yIpaBIEeHUYECKUX peleHnil 1 HabopoM
UHCTPYMEHTOB HAJIOTOBOI'O IIJIAHUPO-
BAaHMS

PaccunTthiBaeT HaJIOTOBEIC 00S3aTENLCTBA SKOHO-
MHYCCKOI'O CY6'L6KT8_

Ymeer MPUMCHATH CIICHIUAJIBHBIC HAJIOTOBBIC PEIKH -
MBI

O0beM JUCHMILUIMHBI COCTABIISIET 3 3a4ETHBIE €ITUHULIBI.

(I)OpMI)I l'lpOMe)Ky'TO‘{HOi/i aTrrecranmumn

®opmMma
OTYETHOCTHU

Ounas O4HO-3204YHAA

3aouHas

OK3aMeH 1 cemectp 1 cemecTp 1 kypc

Conep:xaHue TUCHUILTHHBI

Pa3nes 1. OcHOBHBIE 110J10KEHUS] TEOPHH HAJIOT000/107KEHUS.
Tema 1. JxoHOMHUYECKASA CYLHIHOCTH HAJIOTOB.

Bo3unkHoBeHne u Pa3BUTUC HAJIOTO00I0KEHH. OCHOBOHOJ’I&F&IOH_[I/IG IMPU3HAKNU HAJIOT'OB.
OJeMeHThl Hajlora U MX XapakTepucTuka. OyHKIMM HAJIOTOB M MX B3auMocBs3b. Hamorosoe
Opems. [lokaszarenu, xapakTepusyroliue Hajgoropoe opems. [IpuHIMIBI 1 METO/IBI HAJIOr000JI0-

skenus. CriocoObl YILJIaThbl HAJIOT'OB.

Tema 2. HanoroBasi cucrema Poccuiickoit @enepanum.

Hanorosas cucrema. OCOOEHHOCTH MTOCTPOEHHSI HAJIOTOBOM cucTeMbl B Poccuu, npomsl-
JIEHHO Pa3BUTHIX U pa3BHUBAIONIUXCS rocyaapcrBax. Knaccudukanus HanoroB. Hamorossiii mexa-

HU3M. HajlorosrsIld KOJIEKC - OCHOBHOM HaJIOTOBEIN 3aKOoH P®D.

29 __
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Paznen 2. HajioroBblii KOHTPOJIb.

Tema 3. HanoroBas aekj1apanusi 1 HAJIOTOBbIid KOHTPOJIb.

Hanorosas nexnapauus (HK P® ri. 13 crates 80). BHeceHne n3mMeHeHH B HAJIOTOBYIO
neknaparuio (HK PO 1. 13 cr. 81). Hamorosast mosmmtuka. HajmoroBoe peryinupoBaHue U €ro
ocobeHHOCTH B Poccum u 3apy0exHbIX cTpaHax. HamoroBwiii KOHTPOIIb: (OPMBI, COACpKAHUE U
MeToabl. OTBETCTBEHHOCTh 3a COBEPILIEHUE HAJOrOBBbIX IpaBoHapyleHnid. Hamorossie mposep-
KM, UX BUABL Llenu u MeToapl KaMepalibHBIX MPOBEPOK, IEIH U METO/bl BBIE3JIHBIX MPOBEPOK.
[TocraHoBKa Ha y4eT B HAJOTOBBIX OpPraHax IOPUAMYECKUX U (PU3HUECKUX JIMI] B KQUeCTBE HAJIO-
roruaTenbuKoB. [IpaBa, 005S3aHHOCTH M OTBETCTBEHHOCTh HAJIOTOILIATEIBIIUKOB M HAJIOTOBBIX
opranoB. CocTaB U CTPYKTYypa HaJIOIOBBIX OPraHOB.

Paznen 3. @enepanbHble HAJIOTH.

Tema 4. Hasor Ha no6asiiennyio croumocts (HJIC).

Cranosiienne H/IC u ero 3nauenue. Ilnarensmuku HJIC. O6maraemsiii 000poT U 00BEKT
HaAJIOr000J10)KeHHs. MOMEHT ornpeseneHns Hajoropoi 6a3el. Hamoroseie craBku. [lopsgok mcuuc-
JICHUS U yIIaThl Hasjora. Hamorossie JTbrOTHI.

Tema 5. AKUM3BI.

MecTo aknu30B B cucTteMe HayorooOsoxenus. [lomakuu3uele ToBapel. Hamorommarens-
nkn aknu3oB. OObeKT HajmoroobmokeHus. Hamorosas 6a3a u ctaBku akmusa. [lopsaok mc-
YUCJIEHHS U YIUIAaThl Hajlora. AKIU3bI Ha HePTenpoayKThl. [laTta peanusaiuu moJakiu3HbIX TOBAPOB.
Hanorossiit nepuoz 1o akuusam. 11opsiok yriaTel akiysa npy BBO3€ M IMTOJAKIU3HBIX TOBAPOB.

Tema 6. Hasior Ha noxoab! ¢pusugeckux jun (HADJI)

[TonoxomHblil HATOT ¢ GU3MYECKUX JIHI] - UCTOPUS BOSHUKHOBCHUSI M pa3BuTUs. Hamororuia-
tenbikd. OObeKT HanorooosoxxkeHus. Hamoroas 6a3a. Hanoroseie BerueTsl. HajoroBbie cTaBku.
Hanorossrit nepuoa. [opsigok ucuncnenus u yrmatel Hatora. OCOOEHHOCTH HAJTIOTOOOI0XKEHUST UH-
JTMBHUIYAbHBIX TIPEINPUHUMATENEH U APYTUX JIUII, 3aHUMAIOIIUXCSl YaCTHON MpakTukoi. OcoOeHHO-
CTH UCUUCIICHUSI ¥ YIIJIAThl HAJIOTA B OTHOIICHUHU OTJIENBHBIX BUIOB 10X0/1a. COBOKYITHBIN TOJJOBOM
JOXOJ1 Kak 00BEKT HanorooOnoxkeHus. HamoroobnoxeHue 10X0I0B OT MPEANPUHUMATENHCKOMN Aes-
TeNBHOCTH. JleKIaparusi 0 JoX0ax rpax/iaH. Y CTpaHeHUE JBOWHOTO HAJIOTOOOI0KEHUSI.

Tema 7. CTpaxoBble B3HOCHI BO BHEOK/I:KeTHbIE (DOHIBI

OTumciieHnsT B TOCYJAapCTBEHHBIE BHEOIO/KETHBIC (OHIBI COIMATHHOTO Ha3HAYEHUS.
[TnarenbmIMKU CTPaxoBbIX B3HOCOB. OOBEKT 00JOXKEHHUS CTPaXxOBBIMU B3HOCAMU. Pacuer B3HO-
coB. Tapudsl crpaxoBsix B3HOCOB. CTpaxoBasi 6a3a. JIbrOThl OTJEIBHBIM TUIATENBITUKAM CTpa-
XOBBIX B3HOCOB.

Tema 8. Hasior Ha npuoObLIbL OpraHu3anmii.

Hanor na npu6sutb u ero 3Hayenue. [lnarenpimuku Hajgora Ha npuObLUIb. OOBEKT HANIOTO-
obmoxkerusi. Omnpenenenrne T0X00B B LENsX HanorooOnoxenus. Hamorossie merotel. Omnpee-
JICHHE PacXoJIOB B ILeNsAX Hanoroobmokenus. HamoroBas 6aza. CtaBku Hanora. OcoOeHHOCTH
HAJIOTOOOJIOKEHUsS OTACIBbHBIX BHJIOB JOXOJIOB OpraHW3alMi, MTPUOBUTH KPEIUTHBIX U CTPaxo-
BBIX OpPTaHMU3aLUNA, UHOCTPAHHBIX IOPUANYECKUX JIHILI.

Tema 9. Coop 3a noJib30BaHHA 00BEKTAMH KHUBOTHOTO MUPA H 32 MOJIb30BAHUS 00b-
€KTaMM BOJHBIX OHOJIOTHYECKHX PeCypCcoB.

[TnaTexxn 3a mosib30BaHUE MPUPOIHBIMU pecypcamMu. COOpHI 3a MOIB30BaHUE O00BEKTAMU
YKUBOTHOT'O MHUpPA U BOJHBIX OMOJOTHYECKUX pecypcoB. [ImaTenbumku cOOpoB U 0OBEKTH 00110-
xeHust. CtaBku cO0poB. [Topsiiok ucuncaeHus u CPOKH yIIaTel COOPOB.

Tema 10. Boansiii Has10r

Hamorommarensmuku 1 006eKThI Haioroooroxenus. Hamorosas 6a3za. Hajgoroseie cTaBku.
[Topsinok vcuncneHus U ymiaTel BOAHOTO HAJIOTA.

Tema 11. Hasor Ha 100614y noJie3HbIX nckonaembix (HATIN).
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CyTh Hasora Ha J00bIYYy MOJe3HbIX UckonaemblX. [Imatenpuuku HATINU u 00BexT 0010-
xenus. Hanorosas 6a3a. CtaBku Hajora Ha 100bIYY MOJIE3HBIX HCKOMaeMbIX. OcoObIi MOPsII0K
ucuucienuss H/AIIU no nedpru. [lopsaok ucuncieHus u ymiaaTbl HaIora.

Tema 12. I'ocygapcTBeHHAs NOLULINHA M TAMOKEHHAs! MOLIMHA.

[TonsiTre rocyaapcTBeHHON MONUIMHGL [[marensmykn rocyrapcTBeHHON monumHbl. O0bek-
Thl B3UMaHUs nouummHbel. CTaBKa rocyAapCTBEHHOM NOUUIMHBL. [lopsiiok yrinaTsl NOLUIMHBI B
Oromker. M3amenenue cpoka ymiatsl. [lopsaok Bo3BpaTa miM 3adera yIUIayeHHOM MONUIMHBL Ta-
MO’KEHHAsl MOILIMHA. DKOHOMUYECKOE COAEPKAHWE TaMO>KEHHOM MOUUIMHBL. BUIbl TaMOXEHHOM
mONUIMHEL. [IIaTeNbIIUKN TAMOXKEHHOM IOIUIMHEI, 00BEKT 00JI0KeHHsI, HanoroBas 0a3za. CraBka
TaMOXEHHOM MouutiHbl. Tapuduble TbroThl U TapudHble npedepeHunu. [lopsaaok ncunucienus u
yILIaThl TAMOYKEHHOM MOLIUIHHBI.

Paznen 4. PeruonajibHbie HAJIOTH

Tema 13. TpaHncnopTHBINM HAJIOT.

[Tonsitue TpancnoprHoro Hanora. Hanoromnarensimyku. O0bekThl HastorooOnoxxenus. Hamoro-
Bas 0a3a. Hanorosslil nepuoa. Hanorossie craBku. [Topsiok ucunciaeHys 1 ymaTel HaIOra.

Tema 14. Hasor Ha uropHblii Ou3Hec.

[IpaBoBas OCHOBA M MPUHLUIIBI IOCTPOEHUS HAJIOra Ha UTOPHBIM Ou3Hec. Ilnarensiuku
Hayora, o0ObeKT 00JIoKeHHs, HajoroBas 0a3a. Hamoroseie craBku. [lopsmox ucumcineHus u
CPOKH yILJIAaThl HajOra.

Tema 15. Hasior Ha MMy111eCTBO OPraHU3aLMH.

I[IpaBoBasi ocHOBa Hajlora Ha MMYILEeCTBO. HanororuiaresbIiiky Hajgora Ha MIMYILECTBO OpraHH-
3armif. OOBeKTHI Hasloroobsokenus. Hamorosast 6a3a. HamoroBeiit n ot4erHbid neprozpl. Hanmorosast
craBka. [lopsi10k ncuncieHns 1 yriaTsl Hajiora.

Pasnes 5. MecTHbIe HAJIOTH

Tema 16. 3emenbHBIH HAJIOT.

[TpaBoBass OCHOBa 3eMEJIBLHOrO HAJIOTa M €ro 3HaueHue W poib. [lnarensmuku Hamora u
00beKkT o0soxkeHus. Hanmorosas 6a3za u 0cOOEHHOCTH pacueTa HajloroBod 0aswl. Hamorosbie
ctaBku. Hanorosble nbrotel. [Topaok HCUNCIEHNS U CPOKHU YIIJIAThl HAJIOTA.

Tema 17. Hajior Ha uMyL1ecTBO PU3NYECKHUX JIMIL.

[TpaBoBas OCHOBa Hajlora Ha UMYIIECTBO (pu3nyeckux Jul. [lnaTenpumky Hajmora Ha UMY-
niecTBo ¢pusndeckux i, O0bekThl Haoroodnoxxenus. Hamorosas 0a3a. CraBka Hajora Ha UMY-
mecTBO (pu3nueckux Jul. OOBEKTHI, MpUHAIeKaIIMe (PU3NUECKUM JIMLAaM, C KOTOPBIX HE B3MMa-
eTcs Hajior Ha umynectBo. Haymorossiii nepuon. Ilopsaaok ucurciaeHns 1 yriaTsl Hajaora.

Pa3znen 6. CnenuajbHbie HAJTOTOBbIE PEKHMbI

Tema 18. Equnblii cesibeckoxo3siiicrBeHHbIi Hanor (ECXH).

ITpaBoBas ocHoBa ECXH. IInatensimmukun ECXH. [Topsaok u yciioBus mepexoa Ha yruiaTy
ECXH. O6wexr Hamoroobnoxenus. HamoroBas 6aza. HamoroBast craBka. HamoroBeiii mepuo.
[Topsinok ncuncnenus u ymnatsl ECXH B Oropker.

Tema 19. Ynpomennasi cucrema Hajaoroodsnoxxenusi (Y CH).

ITpaBoBas ocHoBa u npenmyiectsa npumenenust Y CH. Hanmoromnarensumku Y CH.

[Topsimok u ycnoBus nepexona Ha YCH. O0bexThl HanorooOnoxenus: Y CH. MuHUMabHbIN
Hasor. Haorobiii u otueTHbIi niepro. CtaBka Hasora. [Topgmok oT4nciaeHus U yruiata Hajora.
Benenue nanoroBoro yuyera. CucreMa HaJIor0OOJIOKEHUS Ha OCHOBE MaTeHTA.

Tema 20. Hasoroo0.i0:keHue MPU BBHINOJHEHHH COIJIAINIEHHSI 0 pa3jiesie MPOAYKIHH
(CPID).

[IpaBoBasi oOcHOBa BBEJCHUS CHIELUATLHOTO PEXMMa HAJIOTO00JIOKEHHS MTPH BBITIOJHEHUU CO-
rinamenus o pasgene nponykuuu (CPIT). OcHoBHbIE MOHATHS U nonoxkeHus npu BBeaeHun CPIL.
Hanoromnarensimmku. Hamoru, ymnaunBaembie mpu npumeHeHnr CPII. OcoOGeHHOCTH yIuiaThl




38.04.02 «MeHeKMEHT»
«Y1paBlieHHE KOHKYPEHTOCIIOCOOHOCTRIO OpPraHn3alim»

HasioroB nipu npumeHennu CPII. Ocobennoctu HaoroBoro koHTposst pu CPIL. Mapantun nHBe-
ctopoB npu peanuzanuu CPII.

Tema 21. Hasnor Ha npogeccHoHAIbHBINH 10XO.

3akoH «O NpoBeIeHUH SKCIEPUMEHTA [0 YCTAHOBJICHUIO CIIEHUAIIBHOTO HAJIOTOBOT'O pEeXUMa
«Harnor Ha npodeccuoHanbHbIi 10X01». OrpaHuyueHus 1Mo Buaam jaestensHoctu. Kak crate camo-
3aHATBIM. OOBEKT Hanoroobmoxenus. Hamorosas 6a3a, HaJOroBble CTaBKH, HAJOTOBBINA MEPHOI.
Ilopsimox wmcumcneHus W yruiatel Hasora. Hagano u mpekpaleHue NPUMEHEHMs CIEeUaIbHOTO
HAJIOTOBOTO peXxHMa. B yem oTianuust caMo3aHsITOro OT MHAMBUAYAIBHOIO IpeanpuHumarens. Kak
OHC HaxoIUT caMO3aHATBIX U OTCIIEKUBAET TOXOIbI.
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AHHOTaNuUs K padoueil mporpaMmMe J1CHUILTAHbBI
b1.B.05 UHBecTHIIMOHHAS MOJTUTHKA M HHBECTUIIHOHHAS HH(PPACTPYKTYypa

Pe3yabTaThl 00y4YeHUs 10 JMCHMILINHE

Kon, HanumenoBanue

Pe3ynpraThl 00y4EeHNs 10 JUCIIUILINHE
Nuaukaropa Y ya s

IK-2 Cnnoco6eH HCIoJb30BaTh KOJNYECTBEHHbIE H KAaYeCTBEHHbIE METOAbI 1JIsI IPOBE/AE-
HHUSA NPUKJIAAHBIX HCCJIC[IOBaHI/Iﬁ H YIIPpaBJICHUSA 6H3Hec-ﬂp0ueccaMn, rOTOBUTDH AaHAJIUTH-
YECKHUE MaTCPHAJIbI 110 pE3yJbTaTaM UX MPUMECHCHUS

NJ-1 (IIK-2) 3HaeT OCHOBBI OPraHU3AlMY U YIIPaBJIEHUsI HHBECTULIMOHHON
3HAaTh OCHOBHBIE MOHATUS U JESITeIbHOCTBIO

napamMeTphbl, UCII0JIb3YEMbIe
MOATOTOBKU aHAJTUTHYECKUX 3Haet cuctemy U Gopmbl PUHAHCUPOBAHUS UHBECTUIUI
MaTepHaJioB

NJ-2 (TIK-2) YMeeT npoaHaIn3upOBaTh MHBECTULIMOHHYIO IIPUBJICKATEIb-
YMeTh TOTOBUTH aHAIMTHYE- | HOCTh OT/IEIbHBIX X035HCTBYIOIIUX CYOBEKTOB

CKHME MaTEepHUaJbl 110 PE3YJIb- YMmeeT npoaHaau3upoBaTh HHBECTULIMOHHBIN KIIMMaT B TOCY-
TaTaM UX IPUMEHEHUS JTAPCTBE U PETUOHE

NJI-3 (TIK-2) Biageer criocoOHOCTBIO MPOaHAIM3UPOBATh KAITUTAJIOBIOMXKE-
Bnanets HaBbIKaMu cocTaB- HUs B QUHAHCOBYIO chepy

JICHUS QaHAJIMTUYECKUX MaTe-
PHAJIOB MO pe3yJbTaTaM UX
IIPUMEHEHHUS

Brnaneer cnocoOHOCTBIO K aHATHM3y KalTUTAJIOBIOKEHHUN B Ce-
pe peanbHOr0 HHBECTUPOBAHUS

O0bem AUCHHUIIVIMHBI COCTaBJIACT 3 3aYeTHBIC CIAWHUIIBI.

DopMbI IPOMEKYTOYHOM ATTECTALMHU

dopma OuyHo-3a04Has 3aouHas
Ounas
OTYETHOCTHU

3auer 3 cemecTp 3 cemecTp 2 Kypc

Conep:xanue TUCHUILTUHBI

Tema 1. TeopeTuueckue 0CHOBbI YNIPABJIEHUS] HHBECTHIHAMH

CYHIHOCTI) YIpaBJICHUSA MHBCCTULHUAMU, €TO BUBI. ‘DYHKHI/II/I 1 3aJa4Y1 MHBCCTULIMOHHOT'O
MeHeIKepa. DKOHOMUYECKasi CYyIIHOCTh M Kiaccu(uKaius MHBECTUIIMH. VIHBECTUIIMOHHAS T10-
JUTUKA PEAIpUATHS. PerynupoBaHue MHBECTULIMOHHOM IESITEIBHOCTH.

Tema 2. OueHka HHBECTHLIMOHHOIO PHIHKA CTPAHBI

[ToHsiTHE MHBECTUIIMOHHOTO phIHKa CTPYKTypa M CErMEHTalMsl NHBECTULIMOHHOIO PBIHKA.
PeiHOYHAs KOHBIOHKTYpa. CTaguy COCTOSIHUS MHBECTHUIMOHHOTO PbIHKA. MeTOopl aHan3a MH-
BECTULIMOHHOTO pbIHKA. VIHBECTUIIMOHHBIA KIMMAT, €r0 COCTABJIAIONINE: UWHBECTULIMOHHBIN I10-
TEHIIMAJI, THBECTUIIMOHHBINA prUCK. OLEHKa M MPOTHO3 Pa3BUTHs WHBECTUIIMOHHOTO PbIHKA U WH-
BECTUILIMOHHOTO KJIMMaTa CTpaHbl Ha YPOBHE HAllMOHAJIHHON SKOHOMMKH. 3apyO€XHBIH OIBIT
OIICHKH MHBECTUI[MOHHOIO KJIUMaTa CTPaHBI.

PanxupoBaHue pernoHOB CTpaHbI MO CTENEHU OJIaronpHATHOCTH MHBECTUIIMOHHOTO KIIU-
MmaTa. OlleHKa HHBECTUIIMOHHOW MpUBJIEKaTeNbHOCTU npeanpusituii. IlpoBenenne oOMKUPHOTO
MHBECTUILMOHHOTO aHaJMu3a OTpaciel, perHOHOB, MPEINPUATHI 3a UCTEKIINI nepruo U GUHAH-
COBBIY MPOTHO3.

Tema 3. UHBeCTHIIHOHHBIH MPOEKT KAK 00bEKT IKOHOMUYECKOH OlleHKH
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NHBECTUITMOHHBINA MPOEKT: MOHATUE U BUbL. JTalbl )KU3ZHEHHOTO IIUKJIA UHBECTUI[MOHHO-
ro nmpoekTta. buzHec-11aH HHBECTUIIMOHHOTO MPOCKTA. AHAJIN3 JICHEKHBIX TOTOKOB WHBECTHUIIU-
OHHOT'O IIPOEKTa

VYrpasnenue npoektom. OCHOBHBIE GYHKIIMH yIipaBieHus. OpraHu3aloHHbIe (POPMBI pe-
alU3allid peajbHbIX HMHBECTHI[MOHHBIX MPOEKTOB. THIBI OPraHU3alUOHHBIX CTPYKTYp MpHU
YIPaBJICHUN WHBECTUIITMOHHBIMA TIPOCKTaMU (JIMHEHHAs CTPYKTypa, PyHKIIMOHAIBHAS CTPYKTY-
pa, CTPYKTypa MPOCKTHOTO yrpasicHus ). [ eHepatbHbIe MOAPSITINKU U cyornoapsaauku. [lops-
JIOK pa3pabOTKH, SKCIEPTHU3bl U peau3alii WHBECTUIIMOHHBIX MPOEKTOB. CHCTeMa KOHTPaKT-
HBIX OTHOIIEHUM UHBECTOPOB U NMOAPATIMKOB. [loapsiHbIe KOHKYPCHI (TEHAEPHI U TOPTH).

MOHHUTOPUHT SKOHOMUYECKHX MOKa3zaTesneil. [IocT MHBECTUIIMOHHBIN aHAJIN3.

Tema 4 . Cucrema u popMbl PUHAHCHPOBAHUS UHBECTULINI

CyurHocTh cucteMbl ((MHaHCUpOBaHU MHBecTUMd. Kitaccudukanms ucCTouHukoB (prHaH-
cupoBanus. ®opmbl GUHAHCUPOBAHUS MHBECTHUIIHIA

CamodunancupoBanue. Cucrema 010/PKETHOTO (UHAHCUPOBAHUS. AKLIHUOHEPHOE ¢bu-
HaHCHpoBaHue. MIHBeCTULIMOHHAS 1eATENbHOCTh OaHKOB. JIM3uHT. IHBECTUIIMOHHBII HAJIOTOBBIN
kpenut. Mnoreynoe kpemutoBanue. BenuypHoe ¢unancupoBanne Cozganue (HUHAHCOBO-
MPOMBIIUICHHBIX TPYII, UX POJIb B Pa3BUTUU MHBECTUIIMOHHOTO MPOIIecca.

Tema 5. Mexanu3m 0aHKOBCKOI0 HHBECTMLHIMOHHOIO KPEIUTOBAHUS M OLIEHKA UHBe-
CTUIMOHHON KPeANTOCIOCOOHOCTH 3aeMIIMKA

CymHOCTh OaHKOBCKOTO MHBECTUIIMOHHOTO KPEAUTOBAHUS. Y CIOBHUS JIOJITOCPOYHOTO Kpe-
TUTOBaHMS OaHKOM 3aemiiuka. KpenutHeiid qoroBop. @akTopsl, BIHSIOMNE HA (OPMUPOBAHUE
MPOLIEHTHOW CTAaBKH 110 UHBECTUIIMOHHOMY KpeauTy. OneHka (PMHaHCOBOT'O COCTOSIHUS 3a€MILH-
Ka, IIoKasaTeJjii OILICHKH. OHGHKa NUHBECTUIIMOHHOT'O HpOGKTa JJIA KpC}lI/ITOBaHI/IS{. OIIGHKa MNHBC-
CTUIIMOHHOTO TMOTeHIuana npeanpustus. OIeHKa WHBECTUIIMOHHON KPEAUTOCTIOCOOHOCTH 3a-
eMIIHKA.

Tema 6. Teoperuueckue acnekTbl OLEHKH IPPEKTUBHOCTH HHBECTUIHOHHBIX MPO-
eKTOB. MeToabl JKOHOMHNYECKOMN OLIeHKH MHBeCTUIIUH

[TonsTue, BuAbl U Mokazarend 3(PPEeKTUBHOCTH WHBECTHIIMOHHOrO mpoekrta. Cucrema
KputeprueB 3((HEKTUBHOCTH MHBECTHIIMOHHOTO MPOEKTOB. JTambl OLEHKH 3P (EeKTUBHOCTH
NHBCCTUIIMOHHBIX HpOCKTOB.

Knaccudukanus MeTo10B 9KOHOMUYECKOM OIEHKH WHBECTUIIUN. MeTOabl IKOHOMUYECKOM
OIICHKH I/IHBCCTI/IIII/If/'I, HC BKJIHOYAKOIIUC I[HCKOHTHpOBaHHe. MGTO)II)I 3KOHOMI/I‘~IGCKOﬁ OIICHKHN
WHBECTHUIN, YUUTHIBAIOIINE BPEMEHHOU acleKT CTOMMOCTH jaeHer. MHdopmanronHoe obecrie-
YCHUC aHaAJIN3a I/IHB@CTI/IHI/IOHHOfI OCATCIIBHOCTHU HpeJIHpI/ISITI/IfL

Tema 7. OueHka pucKOB HHBECTHIHOHHBIX IIPOEKTOB

[ToHsiTHE M BUJIBI MHBECTHIIMOHHBIX PUCKOB. HeoOX0AMMOCTE yIpaBlieHUs] pUCKau UHBE-
CTUIIMOHHBIX MPOEKTOB. BEIsSBIEHNE U aHAU3 PUCKOB MHBECTULMOHHBIX MPOEKTOB. CTaTUCTH-
YyecKasi OLlEHKA PUCKOB MHBECTULIMOHHBIX IIPOEKTOB.

MeTopl CHUKEHHSI PUCKOB MHBECTHIIMOHHBIX MPOEKTOB

Tema 8. Teopernyeckue acnekTbl OleHKH 3PPEeKTHUBHOCTH (PUHAHCOBHIX HHBECTH-
nuii. MeToabl IKOHOMUYECKON OLeHKU (PMHAHCOBbIX HHBECTHLUI

HeobxomumocTs oneHkn (MHAHCOBBIX WHBeCTHIMK. OmnpeneneHrne BO3BPATHBIX JICHEXK-
HBIX TOTOKOB. HopMa 10X0qHOCTH: OHATHE, METOAMKA pacyuera.

Omnpenenenue peanpHOM crouMocT akiuii. Moaens ['opoHa.

Ornpenenenne peaibHOM cToMMOCTH obOnuraruii. KymoHnHbple oOnuranuii 1 OECKyIOHHbBIS
oOmmranmu. OT36IBHEIE U OE€30T3BIBHBIE OOJIMTAIINH.

34—
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AHHOTAIUs K padoyeil mporpaMMe TUCHUILTHHBI
Bb1.B.06 UHHOBAIIMOHHBIN MEHEIKMEHT

Pe3yabTaThl 00y4YeHUs 10 JMCHMILINHE

Kon, HanumenoBanue
WHJIUKaToOpa

PCSy.TIBTaTBI O6y‘ICHI/I}I IO JUCLHMITIIMHE

ITK-1 Cnoco0eH pa3padaTbiBaTh U BHEAPATH CTPATerni0 pa3BUTHS KOMIIAHMHU, o0ecrievn-
BaIOLIYIO ee YCTOHYMBOE Pa3BUTHE, YIIPABJIATh CTPaTerH4eCKHMH M3MEeHeHUsIMH, pa3pada-
THIBATh HOBbIE HANIPABJICHHUSI 1eATEJIbHOCTH KOMIIAHUH

NJ1-22 (TIK-1)

3HATh TEOPETUYECKUE U METO-
JOJIOTUYECKUE OCHOBBI
yIPpaBJICHUS MTHHOBALIUOHHOU
JIEATEIIbHOCTBIO B PHIHOYHOMN
9KOHOMMKE, TPUHIIMIIBI Opra-
HU3alM¥ MTHHOBALMOHHOT'O
pouecca B OpraHu3anuu

3HaeT COBPCMCHHBIX KOHIICIIIINM HHHOBATUKH

3HaeT PA3JIMYHBIC ITOAXOAbI K OIIPCACIICHHUIO ITOHATHA «MHHO-
BanysA», TUIIOJIOTHUIO HHHOBaHHfI

3HaeT MOHATHE U BUbl NHHOBAIIMOHHBIX CTPATETrHii, COMOCTaB-
JI1€T UHHOBALIMOHHBIE CTPATETMH U TUIIBI KOHKYPEHTHOTO I10-
BeACHUSA

XapaKTepI/ByeT 00BEKTHI HHTeHHeKTyaﬂBHOﬁ CO6CTB€HHOCTI/I,
3HACT MECTOAbI OICHKHU I/IHTGJIHGKTyaJIBHOfI COOCTBEHHOCTH U
0COOEHHOCTH HX 3allIUThI

3HaeT METOAbI OIIEHKH 3KOHOMHYECKOU Sq)(l)CKTI/IBHOCTI/I HHHO-
BAallMOHHLIX ITPOCKTOB

NJI-23 (TIK-1)

YMeTh NpOU3BOAUTE Pa3pa-
00TKY U OLIeHKY 3 PEeKTUBHO-
CTH MHHOBAILIMOHHBIX MEPO-
MIPUATUHI, aHAIU3UPOBATh
PUCKH, CBSI3aHHBIE C pealln3a-
M€ NTHHOBAILIMOHHOTO TPO-
eKTa

YMeeT npou3BOAUTH OIIEHKY PE3yJIbTaTUBHOCTU PabOTHI HAYyY-
HO-T€XHUYECKON OpraHu3alky, aHATU3UPOBATh KOHKYPEHTHYIO
cpeny MpU KOHKYPCHOM BBITIOJIHEHUH pa3paboTOK

O60CcHOBBIBAaET BHIOOP METO/1a OLIEHKH MHHOBALIMOHHOT'O IIPO-
€KTa, yMeeT IPUMEHATh X Ha MIPAKTUKE OCHOBHBIE METOIbI
OILIEHKHU ¥ aHaM3a Y PEKTHBHOCTH WHHOBAITMOHHBIX TPOEKTOB

Ha ocHoBanumu CTaHAApPTHBIX METOAUK I/I,ZLCHTI/I(I)I/ILII/IpyeT n
MMPOBOAUT KOJIMYECTBCHHYIO OLICHKY PUCKOB, UCITIOJIB3YET CTa-
TUCTUYCCKHUEC U YYCTHBIC JaHHBIC [JI aHAJIN3a 1 OUCHKH PUC-
KOB

NJ1-24 (ITK-1)

Bnanets npuHIMIaMH pery-
JIMPOBAHUSA U CTUMYJIMPOBA-
HUS MTHHOBAIIMOHHOM JIes-
TEJIbHOCTHU Ha NPEANPUATUN

Bitageer nHCTpyMEHTaMH aHaJIM3a YIIPABICHYECKUX U CTPYK-
TYPHBIX MTHHOBAIUI

Vmeet HaBBIKM TUTAHUPOBaHMS pabOT IPU peann3alui HHHOBA-
LIMOHHOT'O IIPOEKTa

O0bem AUCHHUIIJIMHBI COCTaBJIACT 4 3aueTHbBIC CIWHUIIBI.

DopMbI IPOMEKYTOYHOM ATTECTALMHU

®opma
OTYETHOCTHU

Ounas OuHOo-3204YHaA 3aounHas

DK3aMeH

2 ceMecTp 2 ceMecTp 1 xkypc

Conep:xaHue TMCHUILIUHBI

Paszgea 1. Teopust HHHOBATHKH.

Tema 1. CTaHOB/IEHHE TEOPHUH HHHOBATHKH M €€ COBPeMEHHbIe KOHIeNIUN

TenneHuuu U pa3HOBUIHOCTH Pa3BUTHS, YIIPABICHNUE PA3BUTHEM.

O030p OCHOBHBIX TeOpHl BeAyIHX 3KOHOMHUCTOB. J{muuubIe BomHbl H.J[. KonapaTnena.
TexHomornueckue yknaasl. [IoHSITHE TEXHOIOIMYECKOTO YKIaaa, KU3HEHHBIA UK TEXHOJIOTH-
YECKOTO YKJIa/1a, OCHOBHBIC (ha3bl XKM3HEHHOTO HKIA. JlenoBsie rukibl M. 1Iymmerepa.
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Tema 2. UHHOBanMM: NPUPOAA U TUIIOJIOTHS.

[Ipupona naHOBanmii. Opranusanus HTHHOBAIMOHHOTO Ipoiecca. OCHOBHBIE 3Talbl HHHO-
BaI[MOHHOTO Tiporiecca. [lonsaTre nHHOBaNuMi, Kiaccudukanus nHHOBawi. [ToHATHE )KU3HEHHO-
ro IIMKJa UHHOBAIIMOHHOTO MPOAYKTa U TexHoioruu. Kommepuuanuszanus u tpancdep HHHOBa-
1107078

Tema 3. UHHOBAIIMOHHBI NMPOLECC KAK 00bEKT YIPaBJIeHUS.

HoBoBBeneHust kak OObEKT MHHOBALIMOHHOIO yrpaBieHUs. [IoHsATHE «MHHOBALMOHHBIN
MEHE/KMEHT». BO3HUKHOBEHHE, CTAHOBJIEHUE U OCHOBHBIE YE€PThl MHHOBAIMOHHOTO MEHEIXK-
MeHTa. VIHHOBAallMOHHBIM MEHEPKMEHT Kak creunupudeckas Gopma yrnpaBlIeHUECKOW AEATeNb-
HocTH. OpraHu3anys MHHOBAallMOHHOIO MEHEeIKMEeHTa. POpMbI MNHHOBALIMOHHOI'O MEHEKMEHTA.
NHHOBAaMOHHBIA MEHEHPKMEHT U CTPATETUYECKOE YIPABJIEHUE.

Pa3nes 2. Ananu3 ¢pakTopoB pa3BUTHS NpeANPHUATHS.

Tema 4. Ouenka pakTH4ecKol pe3yJbTATHBHOCTH MHHOBALMOHHON NeSITEIbHOCTH
NMPOEKTHOH OPpraHu3aIuMm.

OneHka pe3ynbTaTUBHOCTH pabOThl HAyYHO-TEXHUYECKOW opranu3auuu. GopmupoBaHue
KOHKYPEHTHOM Cpe/ibl MPU KOHKYPCHOM BBITIOJTHEHUHU pa3paboTok. OpraHu3amus KOHKYPCHOTO
BeimojiHeHuss HUOKP.

Tema 5. Bo3HMKHOBeHHe HHHOBALMOHHBIX cTpaTeruii. TMNbl HHHOBALIMOHHOIO NOBe-
neHus opranu3zanmii. TexHosorusi BbIOOpPa MHHOBAIMOHHOM CTPATEruy NpeANpPUsITHSA.

bazoBeie ctparernu. IHHOBAIMOHHBIN acnieKT 0a30BbIX crpareruil. [loHsTHE M BUIBI HH-
HOBAIMOHHBIX cTpaTeruii. OCOOCHHOCTH WHHOBAIIMOHHBIX cTpaTeruil. [IpotuBopeuns npu pea-
JU3alM MTHHOBAIITMOHHBIX CTPATEruil.

Knaccudukanus THIOB KOHKYPEHTHOTO TOBeIeHHsA. MeToauka WIACHTHU(PHUKAIUU TUIIOB
KOHKYPEHTHOTO MHHOBAIMOHHOTO ToBeneHus. CTparerun B chepe MaccoBOro 0oOCTyKUBaHUSI.
Crpaterun auddepeHnuaniuy NpoayKIud U CerMEHTUPOBaHUs pbhiHKAa. CTpaTeruu MHHOBAIH-
OHHBIX U pa3palaThiBarolIUX opranuzanuii. Ctpareruu B cdepe MeIKOro HecleunaaIn3upoBaH-
HOTo OM3Heca.

3HaveHne U pa3zpaboTka cTpaTeruu. DTarbl TEXHOJIOTUH BHIOOpAa MHHOBAIITMOHHOW CTpaTe-
rur. MeTo/ibl BBIOOpa HHHOBAIIMOHHON CTPATErHH.

Tema 6. UHHOBaNMOHHASI MOJUTHKA NpeANpusTUs. BHyTpeHHsIs M BHEIIHsA cpeaa,
BJMSAIOLIAS HA NPOLECC OCBOCHUSI MHHOBAIIUIA.

OCHOBHBIE TI€JIM U 33/1a4d TOCYJAapCTBEHHOW WHHOBAIIMOHHON TOJUTUKH. YTIpaBleHUE
MHHOBALIMOHHOM MOJMTUKON Ha MPEANPUITHH.

VYrnpaBnenrne HHHOBAITMOHHOW CPEION MPEeANPUSITHS, BHEIIHSAS Cpella U €€ BIUSIHUE Ha WH-
HOBALMOHHYIO JiesaTenbHOCTh (pupMbl. SWOT-ananus. [Ipumenenne CTOIl-ananuza ans omnpe-
JIeJICHUS BIIMSTHHSI MAKpOCPEIbl HAa MHHOBAIIMOHHBIN MMOTEHITMA OpraHu3anun. VIHHOBaIlMOHHBIN
MOTEHI[MAI U UHHOBAIIMOHHBIN KJIMMAT OpraHu3aIiu.

Tema 7. Oprann3zainuoHHble CTPYKTYPbl HHHOBALIMOHHOTO MEHEIKMEHTA

Knaccudukaiys MHHOBAIMOHHBIX OpPTraHU3alUi MO CEKTOpaM HAayKd M cdepaM JesTeb-
HOCTH. OCOOCHHOCTH OPraHU3AIlMOHHBIX CTPYKTYP MHHOBAIMOHHBIX MPEANPUATHNA. BeHnuypHbie
¢dbupmbl. Korcopumymbl. XonauHTOBbIE KOMITAaHUU. DUHAHCOBO-TTPOMBIIIIICHHBIE TPYIIIHI.

Pa3nes 3. AHaIM3 MHHOBAIIMOHHBIX BO3MOKHOCTEH NpeANPHUATHSA.

Tema 8. MeToauka ucciie0BaHUsi HHHOBAIIMOHHBIX BO3MOKHOCTEH NPeANPUSTHS.

KoprnopatuBHblil aclieKT HCCIEI0BaHUS WHHOBALMOHHBIX BO3MOXKHOCTEM MPEANPUATHS.
MapKeTHHrOBBIN, HAyYHO-TEXHUYECKUH, MPOU3BOJICTBEHHBIN, (DUHAHCOBBIA aCMEKThl UCCIIENO-
BaHus. Kputepuu oLleHKH HHHOBAIIMOHHBIX BO3MOKHOCTEW MPEANIPUATHS.

Tema 9. AHaJIN3 TEXHOJIOTHYECKHX HHHOBALMIA.

WNHcTpymMeHTapuil OLIEHKH TEXHOJIOTMUECKUX WHHOBAIMil. AKTHMBHOCTh WHHOBAllMOHHOMN
JeATeTbHOCTH. D(HPEKTUBHOCTE MEPOIPUSITHI 10 CHUIKEHUIO TPyoeMKOCTH. DaKTOPHBIN aHa-
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T3 TEXHOJIOTMYECKOM MOIIHOCTU npeanpusiTus. OIeHKa BIUSHHUS TEXHOJIOTMYECKON HMHHOBA-
UM HAa TEXHUYECKHUE XAPAKTEPUCTUKHU CO3/1aBAEMOM C €€ MOMOILbIO MPOAYKIIUH.

Tema 10. AHaan3 OpraHu3alMOHHBIX HHHOBAIHIA.

Opranu3aluoHHbIe U3MEHEHUs. MHCTpyMEHTapHil OLIEHKW OpraHU3allMOHHBIX WHHOBAIIMIA.
AHanM3 OpraHu3alMoOHHO-TEXHUYECKOTO YpPOBHs Mpou3BOACTBA. COBEPIICHCTBOBAaHUE OpPraHu-
3allMOHHOM CTPYKTYPHI YIIPABJICHUS MPEINPUITHEM.

Pa3znea 4. YnpasjieHue HHHOBAIIMOHHBIMU NPOEKTAMH.

Tema 11. UHHOBAIMOHHBIN NMPOEKT, KAK 00bEKT yNPaBJIeHUsI.

[Tonsitue mpoekra. OcOOEHHOCTH MpOeKTa, Kak oO0bekTa ympaBieHus. Kiaccudukanus
poeKTOB. JKu3HEeHHBIN MUK U Ga3bl MPOeKTa. YUaCTHUKH mpoekTta. [Iporecc ynpaBneHus npo-
€KTOM U OpraHU3alMOHHAs CTPYKTYypa. OyHKIMM yIpaBiIeHUS IPOCKTAMU U KPUTEPUU OLICHKHU.

Mertoasl U cpeACTBa yNpaBlIeHUs] HHHOBAITMOHHBIMU MPOEKTaMU. TEXHOJIOTUH peaTnu3aiuu
MHHOBALIMOHHBIX [TPOEKTOB.

Tema 12. UnTE/NIeKTYyaIbHASA COOCTBEHHOCTh B MHHOBAIIMOHHOM mpouecce. MeToabl
OLCHKH MHTE/UIEKTYAJIbHOH COOCTBEHHOCTH.

ABTOpCKOE M maTeHTHOe mpaBo. [lareHToBaHME POCCHUICKUX M300pETeHHI 3a PyOekKOM.
Jlunensuu. ToBapHble 3HAKH U 3HAKU OoOCTyXkuBaHHUs. OXpaHa UHTEJUIEKTYaIbHONH COOCTBEHHO-
ctu. [IpaBoBas oxpaHa KOMIBIOTEPHBIX ITPOTPaMM U 0a3 JTaHHBIX.

Knaccudukanus MeTo0B OLIEHKH WHTEIJIEKTyalabHOM coOcTBeHHOCTH. Criennduueckue u
HECTICIIM(PUICCKIE METOBI OIICHKH. METO b OIICHKM CTOMMOCTH MATCHTOB M JIUIIEH3UN Ha 00h-
€KThl UHTEJUIEKTYaJIbHON COOCTBEHHOCTH.

Tema 13. UuBecTHIIUM B MHHOBALIMOHHOM IpOLIECCE.

OCHOBHBIE 33/1a4M U UCTOYHUKU UHBECTUPOBAHUS UHHOBALMil. IHBECTULIMOHHBIE BEHUYP-
Hble GoHbl U OaHku. MHHOBamoHHbIe (HOHIBI. MeXTyHapOIHbIE MPOrPAMMBI TTOIEPKKA WH-
HOBALIUH.

Tema 14. OnpenesieHue IKOHOMUYECKOH I(PPEKTUBHOCTH HMHHOBANMOHHBIX NMPOEK-
TOB. JKCIEPTH32 MHHOBAIIHOHHBIX IPOEKTOB.

Knaccudukanus MeToqoB omnpeneneHus s3KkoHoMuueckoi s dextruBHOCTH. OnpeneneHue
JIEHEXKHBIX MOTOKOB MHHOBAIMOHHOTO MpoekTa. [locTpoeHne auarpaMMbl JIE€HEKHBIX MOTOKOB.
Metoa 4nucTOTO AUCKOHTUPOBAHHOTO noxojaa. OmnpeneneHue HHACKCA JOXOIHOCTH U CPEIHErO-
JIOBOW peHTa0eNnbHOCTH MpoekTa. OnpeseneHne cpoka OKymaeMocTd. MeToa BHYTpPEHHEH HOp-
MBI JIOXOJTHOCTH TIpoekTa. OnpeneneHne TOUku 0€3yOBITOYHOCTH MPOEKTA.

AHanu3 4yBCTBUTEIBHOCTH MpoekTa. OnpeeneHne yCTOMUMBOCTH IPOEKTa K U3MEHEHUIO
paznmuuHbIX pakTopoB. Onpeaenenne rpaHul] 6€3yObITOUHOCTH MTPOEKTA.

Tema 15. Meroanka neHoo0pa3oBaHnsi Ha 00beKThl HHHOBALIMOHHOM AeSITeJIbHOCTH

Meroanka omnpeneneHus 1eH Ha HOBYI0 HaYYHO-TEXHHUYECKYI0 Tpoaykinto. dopmupona-
HUE 1IEHBI JIMLIEH3UU Ha HAyYHO-TEXHUYECKHNE MHHOBAIMU. DaKTOPHI, MOBBIIAIOIINE CTOUMOCTh
nutieH3un. MaKkTophl, MOHWKAIOIINE CTOUMOCTD JIMIICH3UH.

Tema 16. AHa M3 PUCKOB HHHOBAIIMOHHBIX IIPOEKTOB.

Ornpenenenne M KiaccupuKamus pUCKOB B MHHOBAIIMOHHOW cdepe. KauecTBeHHas U Ko-
JUYECTBEHHAs OLIEHKA PUCKOB. METO/Ibl aHaIu3a U YIPABICHUS] PUCKAMU MHHOBALIMOHHBIX MPO-
€KTOB.

37—
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AHHOTaNuUs K padoueil nporpaMmMe J1CHUIIAHbBI
b1.B.07 YnpaBiieHne 3K0OHOMHUYECKHM MOTEHI[HAIOM MpeInpUuATHs

Pe3yabTaThl 00y4YeHHs 10 AMCHMIINHE

Kon, HammeHnoBanue
WHJIMKATOpa

PGSYJ'ILTEITBI O6y‘IeHI/I5[ 10 JUCLHUIIIINHE

IIK — 1 Cniocoden pa3padaTbiBaTh M BHEAPSATH CTPATErHI0 Pa3BUTHSI KOMIIAHUH, o0ecIie-
YHBAIOILYIO ee YCTOHYNBOe Pa3BUTHE, YIIPABJATH CTPATErH4eCKMMHU U3MEHEHHUSIMH, pa3-
padaThIBaTh HOBbIE HANIPABJICHHS /IeSITeIbHOCTH KOMIIAHUHU

NI -13 (ITK-1) 35aTh OCHOBBI TIPUHATHS 060C-
HOBAHHBIX [IPOU3BO/ICTBEHHBIX, HHBECTUIIHOHHBIX,
KPEIUTHBIX ¥ (UHAHCOBBIX PEIIEHHUIT B yIIpaBie-
HUM SKOHOMHYECKUM MOTEHIHAIOM MIPEANPHATHS

DopMyIUpYET OCHOBBI aHAIHM3a (PUHAHCOBOI
OTUYETHOCTH JIJIsl YIIPABJICHUSI BHE-000POTHBIMU
¥ O0OPOTHBIMU aKTUBAMU MPEIIPUATUS

U] -14 (IIK-1) ymeeT ucnoab30BaTh TEXHOJIOTHH
aHajgn3a U TUIAHUPOBAHUS C LIETBIO OICHKH U

BOCHpOI/ISBOHI/IT METOAMKH aHaJIn3a (1)I/IH8.HCOBOI>'I OTYCT-
HOCTH OJI1 OLICHKH (I)I/IHaHCOBOFO TMOJIOKCHUA NPCATIpUA-

THS ¥ pa3pabOTKN KPaTKOCPOYHOH M JONTOCPOUYHOH (pu-

(b opMHPOBaHHS SKOHOMHYECKOTO [TOTEHIINANA 3
HaHCOBOM ITOJIUTHKH

OpeanpUsITUs

IIK — 2 Cnoco0eH ucnoJib30BaTh KOJIHYECTBEHHbIE H KaYeCTBEeHHbIE METOAbI 1Jisl MPpOBE-
ACHUSA NMPUKJIAAHBIX I/ICCJIEIIOBaHI/lﬁ H yIIpaBJCHUA 6H3Hec-np0ueccaMn, roTOBUTH aHAJJIH-
THIECCKUEC MAaTEPUAJILbI IO pe3yjabTaTaM UX IPUMCHCHUSA

IPUMEHSET Ha MPAKTUKE METO/bI OLIEHKH OH3-
Heca C MO3UIUHU JOJTOCPOYHBIX M KPAaTKOCPOY-
HBIX [IEPCIEKTUB PA3BUTUS SKOHOMUYECKOTO
NOTEHITAIA MPEAIPUSITHS

W] -10 (TIK-2) Baagets MeToaamu 3G ek THBHOTO
yIpaBIICHHUS] SKOHOMUIESCKUM TTOTCHITUATIOM TIPE/I-
TPUATHS

O0BbeM JUCHUIIIMHBI COCTABIAET 4 3a4eTHBIE €TUHUILIBL.

(I)OpMI)I l'lpOMe)Ky'TO‘{HOi/i aTrrecranmumn

®opma
p Ounas O4yHo-3a04Has 3ao4Has
OTYETHOCTHU
DK3aMeH 3 cemecTp 3 cemecTp 2 Kypc
3amura KP 3 cemecTp 3 cemectp 2 Kypc

Conep:xaHue TMCHUILINHBI

Tema 1. BBognas nexkuus. CyliHOCTb M coiep:KaHue IKOHOMHMYECKOro MOTeHHaJIa

CyIHOCTB U CTPYKTypa SKOHOMHUYECKOTO ITOTeHIUana. Poiab COCTOSIHUSA DKOHOMUYECKOTO
NnoTeHuuajaa npeanpusaATusd Ha COBpEMEHHOM J3TaIl€ pa3BUTHA D9KOHOMUKH. IMousTHIHEBIN armapar
JUCLIUATIIINHBL.

Tema 2. [loka3aTesu, XapakTepu3yime COCTOSHIE IKOHOMUYECKOr0 MOTEeHMAJIA

®duHaHCOBBIE IMOKa3aTeau: MPHObLTh, PeHTA0ENbHOCTh. [lokazarenu mpoOU3BOACTBEHHBIX
3anacoB mpennpusatud. [lokazaTenu XapakTepU3yIOIIHUE COCTOSHUE KamuTalla MpEeAnpUsTHS.
[TokazaTenu TpyOBOTO MOTEHITMATIA TPEATTPUSITHS.

Tema 3. ®uHAHCOBBIE PECYPCHI KAK 3JIEMEHT IKOHOMHUYECKOI0 MOTEHHAIa

®duHaHcoBasg 0TYETHOCTH mpeanpustus. ComepxkaHue dKCIpecc-aHaan3a GUHAHCOBON OT-
YETHOCTH U JETATM3WPOBAHHOTO aHajau3a (PMHAHCOBOTO COCTOSIHUS Mpeanpustus. HBecTHIN-
OHHAasl JEATEIbHOCTh MpeanpusTud. YuerHas craBka [[b P® u nuHaMuka 1ieH Ha KpEIAUTHI.
[InanupoBaHue BHEAPEHUS MPOTPECCUBHON TEXHUKU U TEXHOJIOTHH.

Tema 4. TpynoBoii noTeHUMA NPeANPUATHS
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CocTaB u CTpyKTypa TPYyIOBOTO MOTECHIMANA MpeaAnpusTus. Pacder uncneHHocTr pabora-
folux. PazpaboTka mrarHoro pacnucanus. Pacuer omnarel 1 MoTHBaMu Tpyaa. Pacuer mpous-
BOJUTEILHOCTH TPYJla U €€ pOocCTa.

Tema 5. Kanutan: ocHOBHOW 1 000POTHBIH KaK 3JIeMEHThl IJKOHOMHYECKOI0 MOTEeH-
nuajia

OCHOBHOM KamuTal: CYIIHOCTb, CTPYKTYpa, ITOKa3aTesid ucnolib3oBanus. [I[ponsBoicTBeH-
Hasi MOIIIHOCTb IPEANPUATHS, 11€Xa, yJacTKa.

OOGOpOTHBIN KamuTajd: ydyacTUe B MPOU3BOJCTBEHHOM IIpOlIecCe, CTPYKTypa, MOKazaTeiu
HCITOJIF30BaHUS.

KanuranbHbie BIOKEHHS B OCHOBHOW KaIlUTAJI PEIPUATHSL.

Tema 6. UHHOBALMM KAK 3JIeMEHT YKOHOMHYECKOr0 MOTEeHIMAJIa

HogmectBa. MuHoBanuu. IIponecc coznanus naHoBanuii. UHHOBAaIMOHHAS A€ TEIBHOCTD.
NHHOBaMOHHBIM MOTEHIHA MPEANPUATHS KaK AJIEMEHT SKOHOMHYECKOro noreHuunana. Kiac-
CI/I(l)I/IKaHI/I}I WHHOBAIMH. OKynaeMOCTh HHHOBAIIHIA.
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AHHOTaNus K padoueil mporpaMmMe J1CHUILTAHbBI
b1.B.08 KaapoBasi noJiMTHKA U KAJAPOBbIH ayJAUT OPraHu3amuii

Pe3yabTaThl 00y4eHHs 10 AMCHMIINHE

Kon, HammeHnoBanue
WHJIMKATOpa

PCSy.TIBTaTBI O6y‘ICHI/I}I IO JUCILHMITIIIMHE

IIK — 1 Cnioco0Gen pa3padaTbiBaTh M BHEAPATH CTPATErHI0 Pa3BUTHSI KOMIIaHHUH, 00ec-
NeYHBAOIIYIO ee YCTOYNBOe Pa3BUTHE, YIIPABJSTh CTPATErH4eCKUMHU U3MEHEHHUSAMH,
pa3padaTpIBATh HOBbIE HANIPABJICHHUS 1eATEJIbHOCTH KOMIIAHUHU

NJ-15 (TIK-1)

3HaTh COBpeMEHHbBIE TpeOoBa-
HUSL K (POPMUPOBAHUIO KaJl-
POBOM MOJUTHKU

3HaeT BUABI KaIPOBOU MTOJIUTHKH M IPUBOAUT KITaCCH(PUKAIIHIO

KaJpOBOU NOJUTHUKHU

NJ-16 (TIK-1)

3HaTh COBpEMEHHbIE (POPMBI
MOTHBAIUHU NIEPCOHAIA U YCIIO-
BUA UX 3G (HEKTUBHOTO MPUMeE-
HEHU, METOJIBI ITOI00Pa, pac-
CTaHOBKH, OIICHKH M aTTECTALIUH
COTPYIHUKOB

3HaeT OCHOBHEBIC 3TAIThl HaliMa 1 0T6opa IICpCoHaJIa

Jlaet xapakTepuCTUKY TUIaM aJalnTaly nepcoHana

3HAEeT COJEPIKATENBHBIE U NIPOLIECCYANIbHBIE TEOPUU MOTHBA-
1Y, a TaKke 3G PEeKTUBHBIE METOABI YIIPABICHUS MOTHBAIU-

CH.

N-17 (TIK-1)
Y™meTs 3pPeKTHBHO yIIpaBIATh
KaJpOBBIMH pecypcamu

MPUMCEHACT Ha IMPAKTUKE HABBIKM aHaJIu3a U 000CHOBaHUSA opraHu-
3allMOHHBIX U YIIPABJICHYCCKUX pGH_IeHI/Iﬁ C IMO3ULIMI CO3IaHus aK-

LIMOHEPHOW CTOMMOCTHU

YMeer onpeaensaTh THII KOH(DIUKTA U IPUMEHSITh METO/bI YIIpaB-

JICHUA KOH(I)J'H/IKTaMI/I

NJI-18 (TTK-1)

Bnagets HaBbIKaMu mo100pa
KaJ[pOBOTO COCTaBa IS pellie-
HUSI KOHKPETHBIX yIIpaBleHYe-
CKHX 3a/1a4 M OpTaHHU3aIU1 KOH-
CTPYKTUBHOTO COTPYTHHUYECTBA
PYKOBOJMTENEH, CIIIHATIICTOB
M VCIIOJIHUTEJIEN

Brnaneer MeTonaMu OLICHKH M PACCTAHOBKH KaJIpPOB, a TAK)KE METO-
JlaMU yTIPaBJICHUS JEJIOBOM Kapbepoil.

O0beM JUCHMILUIMHBI COCTABIISET 3 3a4ETHBIEC €IUHULIBI.

DopMbI IPOMEKYTOYHOM ATTECTALMHU

®opmMma
OTYETHOCTHU

OuHas

OuHo-3204Has

3aouHas

3auer

3 cemecTp

4 cemecTp

2 Kypc

Conep:xaHue THCHUILIAHBI
Pa3zpnen 1. ®opMupoBaHue TPYA0BOI0 KOJIEKTHBA

Tema 1. YnpaBienue kak BuJ Npo¢ecCHOHAIBHOI J1esiTeIbHOCTH

HcTtopust BO3HUKHOBEHUSI Hayku 00 ynpasieHuu. Knaccudukaius Xo3siiCTBEHHBIX CyOb-
extoB Poccuiickoit ®enepanun. BuyTpeHHsst cpena opranuzanuu 1r000i Gpopmbl coOOCTBEHHO-
CTH | JI1000ro mpaBoBoro cratyca. Ilepconan mpennpusTis kak oObekT ynpasieHus. [lonstue
KOJIJICKTHB, TIEpCOHAI, paboune WM MPOU3BOJICTBEHHBIN NEPCOHAN, CIIy)Kalllie WIH YIpaBJIeH-
YECKUH NEPCOHAJ, PYKOBOAMUTEIN NpeAnpUATHsa. PBIHOK Tpyna. @yHKIMOHAIBHOE U CTPYKTYP-
HOE paszzenieHue Tpyaa. ['opu3oHTalbHOE pa3ieieHue TpyAa. TeXHOIOoruuecKkoe u mpodeccuo-

HaJIbHO-KBATU(UKALMOHHOE pa3/ieJieHUe TPYya MEHEIKEPOB.
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Tema 2. MecTO M pPoJib YNIPaBJIeHHsI MIEPCOHAJIOM B CHCTeMe YIPaABJIEeHUS Npeanpus-
THEM

[TpuHIMIBI, METOBI, 3aKOHOMEPHOCTH YIpaBieHUs nepcoHanoM. dunocodust opranusa-
K 1 Guiocodus ynpapieHus nepcoHasioM. OpraHu3alMoOHHAs CTPYKTypa CIIy>KOBbI yrpaBiie-
HUS TIepCOHaJOM. JIMHelHas opraHu3alMOHHAs CTPYKTypa ynpasieHus. (DyHKIUMOHAIbHAS
CTpyKTypa ynpasienus. JInnelHo-QyHKIIMOHAIBHAS CTPYKTYpa ynpasieHus. KopnoparusHas u
WHAMBUAYyaINCTUYECKas opranusauus. OyHKIMOHANIBHOE pasfeneHue tpyaa. OyHkuusa ympas-
nenus. CocTaB M pacnpeesIeHne TBOPUECKMX, KOMMYHUKAIIMOHHBIX U MTOBEACHUECKUX POJIEH —
BaXHBI HHCTPYMEHT B CUCTEME YIIPABJICHMS IIEPCOHAIOM. THUIHMYHBIE TBOPYECKHUE POJIU B KOJI-
JICKTHBE.

Tema 3. KagpoBasi noJiuTHKa U cTpaTerusi ynpaBjeHUs MepPCcOHAIOM

TeopeTnueckne OCHOBBI KaIpOBOM MOJUTHKU opraHu3auuu. Kagposas noamTuka Kak Bax-
HEHIIUHI 3JIEMEHT CUCTEMBI YIPABIICHHS NIEPCOHAIIOM OpraHU3aluy. BiusHue BHEIIHEN U BHYT-
pEeHHEH cpefibl Ha IPOLecChl pa3padOTKU U peau3aliio KaapoBOi NOIUTUKU opranu3auuu. Co-
JiepKaHue, 11eJU, IPUHLIUIIBI 1 MEXaHU3Mbl pealu3alud KaJpoBOil MOJUTUKU OpraHU3aluH, €€
CyOBbeKThl U 00beKThl. OCHOBOIOJIArAlONME TPUHIUIBI KaJpOBOM MOJUTUKM opranuzanuu. Oc-
HOBHBIE BHJIbI Ka/IPOBOI MOJUTUKN OpraHU3alnu, Ipo0ieMsl ee kinaccudukanmu. Kagposas mo-
JUTHKA U KaJpoBas paboTa B opranuzanuu. KajgpoBas monuTuka Kak KOHIENTyajbHas OCHOBA
yIIpaBJICHUS TIEPCOHAIOM opraHu3anuu. OcoOEHHOCTH KaJpOBOH MOJUTHKH OpraHW3alliy B 3a-
BUCUMOCTH OT CTaJuil ee pa3BuTHs. @opMbl 0OBEKTUBAILMK KAJAPOBOM MOJUTHUKU OpraHU3aluu:
KOHIICTITyalbHAasl, HOPMAaTHUBHAs, KOAM(DUIIMPOBAHHAS, CTaHAAPTH3MPOBAHHAs, KOMOMHHPOBAH-
Has.KanpoBoe miiaHupoBaHue Kak COCTaBHAs 4acTh CTPATETMUYECKOTO YIPaBICHUs OPraHU3aLNH.
Ilenn kappoBoro mianupoBanus. [lmanupoBanue kaaposoro cmpoca. Iloaroroska, nepemnoaro-
TOBKA U MOBBIIIEHUE KBATU(HUKAIIMK IEPCOHANa OpraHu3alui. MapKeTHHT nepcoHaa.

Tema 4. IIpopeccuoHaIbLHBIN 0TOOP M HAlIM NepcoHaJIa, NPO(OpHEHTALHS.

[Tpodeccuonanbuplii 0TOOp U MpUEM Ha pabOTy — HEOOXOAMMAasi COCTABIISAIONIAs YIIpaBJie-
HUSl mepcoHarioM. HaywyHo-meTomudeckue MpUHLIUIBI Mmoadopa kaapoB. IloHsTue: demoBek —
JUYHOCTh — MHIMBHAYyaTbHOCTh. [Ipodeccuorpamma. B yem mposiBisieTcs TUNMU3AMS JTAIHO-
cTeil, ocHoBHbBIE THMBIL. [Ipodopuentamnus. UHpopmanoHHOE U TEXHUYECKOE 0OeCIiedeHHe CH-
CTEMBI yIpaBlIeHUs TIepcoHaIoM. Mexanu3M (PyHKIIMOHUPOBAHUS U PETYIUPOBAHUS PHIHKA TPY-
Ja.

Tema 5. Ajanrauusi nepcoHaJa.

AnanTanus KaApoB — OCHOBHAs (hopMa KOMIUIEKCHOW OIIEHKH IepCOHaia OpraHUu3alluu.

[ToHsiTHE TPOM3BOACTBEHHOMN AEATEIBHOCTH. UeM COMPOBOXKAAETCS aanTalus YeJIOBEKa B
opranu3aii. OCHOBHBIE 33/1a4l COTPYIHHMKA B HOBOM OPraHU3allMOHHOM OKPY>KE€HUU Ha dTare
ajganTanuu. TUmel agantanuu

Tema 6. [l1anupoBaHue U ynpasJjieHHe 1eJI0BOil Kapbepbl.

[TonsiTe AenoBoil oOmeHKH mepcoHana. OOs3aTeNbHBIE NENOBbIE KayecTBa, KOTOPHIMH
JOJIKeH 00J1a/1aTh CIIEHUAINCT 10 YIPaBJIEHUIO MepcoHaIoM. JIMUHOCTHBIE KauecTBa YIpaBJIeH-
gyeckoro pabotHruka. OCHOBHBIE TaIlbl CUCTEMBI OIICHKH Pe3yIbTaTUBHOCTH TpyAa. KTo momkeH
OIICHUBATh pabOTHUKA. METObI TPUMEHSIEMBIE B IICJIEBBIX, IJIAHOBBIX M TEKYIIUX OIEHKAaX OTe-
YECTBEHHOU W 3apyOeKHOUM MpakTHKe yrpaBieHus. [lenoBas omeHka nepcoHana. Pacuer kodd-
¢dunmenta mpodecCHoHATbLHON MepCreKTUBHOCTH. HeoOXxoauMble kadecTBa Il OLIEHKU PYKO-
BoguTenst. OIeHKa PyKOBOJAMUTENEH MO Pe3yJbTaTaM JEATEeIbHOCTU BO3TJIABISEMbIX UMM KOJ-
nexTuBoB. KomruiekcHas oneHka 3¢ ()eKTUBHOCTU CUCTEMBI yrpaBieHHs nepcoHanoM. OCHOB-
HBIC JTaIlbl IPU pa3pabOTKe MPOTrpaMMEbI IEIOBOM OIEHKH KaapoB. OpraHu3anus CUCTEMbI 00Y-
YEeHHs MIEPCOHANIa OPTaHU3alUH.
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[TonsiTue «kapwrepay», ee Buabl. Monenb cimyxeOHoi kapbepsl. Ilepememenns. Pabota ¢
KaJpOBBIM pe3epBOM. UTO SABISAETCS INIABHOM 3aJadell INIaHUPOBAHUS, YIPABICHUS U pealu3a-
nuell  TpyaoBod  kapeepbl.  [Ipomenypel  BXOISIIME B~ OpraHU3alUI0  CIYy)KEOHO-
npodecCHOHATBHOIO NpoABMXKeHUA. OCHOBHBIE 3Talbl (POPMUPOBAHUS pe3epBa KaJIpoB.

Pa3gen 2. YnpasJ/ieHHe TPYAOBBIM KOJJIEKTHBOM

Tema 7. BaacTHble OTHOLIEHUS U JIMIEPCTBO B KoJLUlekTHBe. Komango00pa3oBanue.

OcHoBHI 17151 opMupoBaHust rpymi (popmanbHas U HedhoOpMalIbHAS) B TPYJIOBOM KOJIIEK-
tuBe. [loTpeOHOCTH, MON0KEHHBIE B OCHOBY MPUYUH CO3AaHUS He(hOPMAITbHBIX Tpymil. THUTIOBBIC
ponu B HedopmanpHbIX rpynnax. [lonstue «BinacTb». Ha uem cTpouTCs KOHIENIMS BJIACTH.
Ctriid pyKOBOJCTBA MepcoOHaNIOM opranu3anuu. CyTb UCIOJb30BaHUS BIACTHBIX MTOJIHOMOYHM B
ynpasieHuH nepconagoM. @opmanbHoe U HehopmanbHOE JIUAepcTBO. OCHOBHBIE (DYHKIIUU He-
dbopmanibHOTO NMUAEpa. Tunel uaepctBa. Komananas padora. Pacipenenenue posieir B KOMaHe.

Tema 8. Pernamentanusi ynpasienus. [IpaBoBoe o0ecneueHue cucremMbl ynpasbiie-
HHS NIEPCOHATIOM

ITonstue pernament. Ilonoxenus o noxpasneneHusx. JJomkHOCTHbIE MHCTPpYKIUU. Koir-
JIEKTUBHBIN JOr0BOp U coryanieHue. [IpaBuiia BHyTpeHHET0 TPyIOBOIO pacnopsiaKa.

[IpaBa u o0s3anHOCTH paboTHHKa. Pexxum pabouero Bpemenu. Pabora 3a npeaenamMmu HOP-
MaJIbHOW MPOJOJKUTEIBHOCTH pabouero BpeMeHu. CMeHHas pabora. Pexum pabouero Bpeme-
HU. Bpems otrasixa. Iloompenus 3a Tpya u B3bickaHus. TpynoBoil 1orosop. OnpeneneHHbll U
HEOIpEeAEIEHHBIA CPOKH TPYAOBOro Jorosopa. CpodHblil TPYAOBOM 10TOBOp. Y CIOBUS TPYAOBO-
ro poroopa. OCHOBaHus JJIs IPEKpAIlEHUsl TPYIOBOr0 JOroBopa. 3aluTa epCoHaNbHbIX JaH-
HBIX paOOTHHKA.

Tema 9. MoTuBanusi B mpouecce TPyAOBOH AeATEIbLHOCTH

Cwmblcn, copepxaHue M NOTpeOHOCTH Tpyda. IloHsTHE MOTHMBaLMS M MOTHUBHUpPOBAHUE.
@opMBI U CTaJAMM MOTUBUPOBAHMSI. DBOJIOLMSA B3IJIA1I0B HA MOTHUBALIUIO.

Buast motuBaniuu. CriocoOsl MOTHBaLIMH. Teopuu crielupuyecKoro npeacTaBieHus: «XV -
TEOPUil»; BHYTPWIMYHOCTHBIE Teopuu MoTuBauuu. Pakropsl mMoruBauuu. IIpoueccyaibhsie
TEOPUH MOTHBALUH.

Tema 10. YnpasiieHne KOH(QpIMKTaMH B TPYA0BOM KOJLIEeKTHBE

[Tonstue xon¢paukra. Ilpuunnel koHGuKTa. TUnU3anus KOHGIUKTOB. YIpaBieHUE KOH-
¢GnukTHBIMU cuTyanusMu. CTpaTeruu paspenieHusi KOH(QIUKTHBIX CUTyalluid, OCHOBHbIE TaKTH-
KA TIOBEJCHUS NpU KOH(QIMKTHON cUTyallMM. YTIpaBlieHHE W pa3pelieHHe WHIMBUAYaTbHBIX
TPYAOBBIX CIIOPOB. Pa3peleHne KOJUIEKTUBHBIX TPYIOBBIX criopoB. OCHOBHBIE (pa3bl MEPEroBo-
poB. Ilo3unuu cobecenHukoB mpu neperoBopax. IleperoBopbl kak crnoco0 paspernieHus KOoH-
¢dnukTa.
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AHHOTAIUs K padoyeil mporpaMMe TUCHUILTHHBI
b1.B.09 YnpaBiieHne cTOUMOCTHI0O KOMIIAHUH

Pe3yabTaThl 00y4eHHs 10 AMCHMIINHE

Kon, HammeHnoBanue
WHJIMKATOpa

PCSy.TIBTaTBI O6y‘ICHI/I}I IO JUCILHMITIIIMHE

IIK — 1 Cnioco0en pa3padaTbiBaTh U BHEAPATH CTPATETHIO PA3BUTHSI KOMIIAHUM, 00ec-
NeYHBAOIIYIO ee YCTOYNBOe Pa3BUTHE, YIIPABJSTh CTPATErH4eCKUMHU U3MEHEHHUSAMH,
pa3padaTpIBATh HOBbIE HANIPABJICHHUS 1eATEJIbHOCTH KOMIIAHUHU

NJI-9 (TIK-1)

3HATh OCHOBBI OU3HEC-
IUTAHUPOBAHMS TIPH yIIpaBie-
HUH CTOMMOCTBIO KOMITAHHH,
U3MCHEHHUSIMU M PECTPYKTY-
puzauuen 6usHeca

Ha3bIBAET CIIOCOOBI U METO/IbI OLEHKU BIUSHUS MHBECTUIIH-
OHHBIX PEIICHUH U PelIeHnH 10 GUHAHCUPOBAHUIO HA POCT
IIEHHOCTH (CTOMMOCTH ) KOMITAHUH

N/1-10 (TIK-1)

YMETh MCIIOJIb30BaTh MOIXO0-
JIbl K YIIPABICHUIO CTOUMO-
CTBIO U PECTPYKTYPH3AIHUU
Ou3Heca ¢ yueToM METO/10B
TUTAHUPOBAHHMSI OTIEPAIIHOH-
HOM J€ATeNbHOCTU NPEeANpH-
ATHUS

00OCHOBBIBAET HWHBCCTUIIUMOHHBIC PCHICHUA B YCIIOBUAX HEC-
OIPCACIICHHOCTH, C YUYCTOM UX BJIMAHUA HA CTOUMOCTb KOM-
ITaHHUH

OIICHUBAET MIPUHUMAEMbIe (PMHAHCOBBIC PEIICHUS C TOYKH
3pEHHMSI UX BIUSHUS HA CO3JIaHUE IICHHOCTH (CTOMMOCTH)
KOMITaHUU

NJI-11 (ITK-1)

BIIAJIETh OMBITOM (OPMHPO-
BaHUS CTPATETUU PA3BUTUS
KOMITAaHHH, HAlPaBJIEHHON Ha
MOBBIIICHHUE €€ CTOUMOCTH B
YCIOBHUSIX HEONPEICTCHHOCTH
BHEIIHEN Cpebl

MIPUMEHSET Ha MPAKTHKE HaBbIKU aHAIN3a U 00OCHOBAHUS
OpPraHU3alMOHHBIX U YIIPABICHYECKUX PEIICHUN C TO3ULIAN
CO3J1aHusl aK[IMOHEPHON CTOUMOCTHU

IIK — 2 Cnoco0eH ucnoJib30BaTh KOJHYECTBEHHBIE H KaYeCTBEeHHbIEe METOAbI 1Jifl MPOBE-
ACHUSA NMPUKJIATHBIX I/ICCJ'leIlOBaHI/lﬁ H YIIPABJICHUA 6H3Hec-np0ueccaMn, roTOBMTH aHa-
JJUTHICCKUEC MAaTCPUAJIBI 110 pe3yJibTaTaM UMX IIPUMECHCHUSA

NJI-7 (ITK-2)

3HATh OCHOBBEI YIIPABIECHUSA
CTOMMOCTBIO OM3Heca, OlIeH-
KH OU3HEC-TIPOIECCOB U TIPO-
€KTOB B peajbHOM CEKTOpe
MIPOU3BOJICTBA C YUETOM (hak-
TOpa HEONPEACTECHHOCTH

3HACT OCHOBHBIC METOABI U MOJCIIN OIICHKW aKTHBOB KOMIIa-
HUHU

HAa3bIBACT UHAUKATOPBI 3(1)(1)CKTI/IBHOCTI/I CTOMMOCTHOI'O
YHpaBJICHUA B KOHerTHOﬁ CUTyauuun

NJ1-8 (TIK-2)

YMETh aHaJTN3UPOBATh OU3-
HEC-TIPOIIECCHI Ha TPOU3BO/I-
CTBE U pa3pabaTbIBaTh Mpe-
JIO)KEHUS TI0 TIOBBIIICHHUIO MX
3¢ (HEKTUBHOCTH C YIETOM
HEIpeICKa3yeMOCTH BHEIII-
HEW CpeJibl

[IpoBoANT aHAIN3 M OCYIIECTBIISIET BHIOOP UHIMKATOPOB CTO-
HMOCTHU

OCYIICCTBJIACT OLICHKY aKTHBOB KOMITAHUU
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Kom, HanmeHOBaHME

Pe3ynbraTel 00y4eHUs IO AUCIUTITNHE
MHJMKAaTOpa Y v FUEH

BJIaJ€€T HaBbIKaMH OLICHKHW CTOMMOCTH IIPECAIIPHUATUSA

BJIAJICTh METOJIAMH OLICHKH
OM3HEC-TIPOLIECCOB IIPU
yIpaBJICHUN U3MECHEHUSIMH U
PECTPYKTYypHU3aluu OusHeca

O0BbeM TUCHUILINHBI COCTABIISIET 3 3aYETHBIE €TUHUIIBL.

(I’OpM]:I l'lpOMe)KYTO‘IHOﬁ arTreCranmumn

®dopma
OTYETHOCTH

OuHas OuHo-3204Has 3aouHas

3auer 3 cemecTp 3 cemectp 2 Kypc

Copepxanue TUCHHUIIMHBI

Tema 1. BBenenne B kypc. CTOMMOCTHOE MbIIIJICHHE.

Komnanus B KOHTEKCTE CTOMMOCTHOI'O MBILIUIEHUS: 3BOJIIOLUA CUCTEM ynpasiieHus. Llenn
u (yHKIMM KomMnaHuu. JKW3HEHHBIM LUK pa3BUTHS KoMmaHUU. COBpEMEHHbIE KOHLEHIMU
ylpaBjieHUs] (UHAHCAMM KOMMEpPYECKHMX OpraHu3aluid. AreHTckas Teopus U MaKCUMM3alus
PBIHOYHOW KalUTaTU3aIMH, KaK OCHOBHAS II€b YIpaBieHUs (PMHAHCAMH KOMMEPUYECKOH opra-
Hu3auuu. [IpuHIMne! ynpasiaeHus, OpHEHTHPOBAHHOTO HA CTOMMOCTb.

Tema 2.IleHHOCTHO-OPHEHTHPOBAHHBII MEHEIKMEHT.

[ToHsiTHE O LIEHHOCTHO-OPUEHTHPOBAHHOM MeHemkMeHTe (value based management,
VBM). ®opmbl ynpaBieHHs CTOUMOCTBIO KOMIAHUU. YTIpaBI€HUE CTOMMOCTbIO M HOBBIE Tpe-
OOBaHHUS K CTPATETUYECKOMY M ONEPAaTUBHOMY YIpaBieHUIO KoMmranueld. CTOMMOCTb U KU3HEH-
HBIM LUKII KOMIIaHWUH.

®akTophl, BIUAIONIME HA CTOUMOCTh KOMITIaHUU. ba3oBble MOHATHS Ou3Heca (aKTUBBI, IPU-
ObUIb, TEMIT POCTA, IOTOK JIEHEKHBIX CPEICTB) U POCT KOPHOPATUBHOW cTtouMocTH. Kitouebie
MOKa3aTeIu KOPIOPAaTUBHOTO MEHEI)KMEHTA U UX BJIMSHHE Ha pOCT CTOMMOCTH KomnaHuu. Cto-
UMOCTHAsl OpUEHTAlUs B JESITEIbHOCTH KOPIOPALMil U BhIpaOOTKAa KOPHOPATUBHOM CTpaTeruw,
OpUEHTUPOBAHHOM Ha yBeIMYEHHE CTOMMOCTH OU3Heca.

Tema 3. Cucrema HHAMKATOPOB CO3aAHUS CTOUMOCTH.

Komruiekec (pMHAHCOBBIX M HEPUHAHCOBBIX MMOKa3aresiel (MHIUKATOPOB), OTPaKAIOIIUX
IPOIIECC CO3/IaHMs CTOMMOCTH. HeoOX0MMMOCTh ¥ SKOHOMUYECKas! CYIHOCTh YIPAaBICHYSCKUX
nokasareJseil (MHJAUKaTOPOB) MPUPOCTA aKIIMOHEPHOM CTOMMOCTU. ba3oBbie TpeOOBaHUS K UHIU-
KaTopaM CTOUMOCTH.

OCHOBHBIC HMHJIUKATOPBl CO3JaHUS CTOMMOCTH: pBIHOYHAs JIOOABJICHHAs CTOMMOCTb
(market value added - MVA); sxoHoMu4eckasi 100aBlieHHAs CTOMMOCTh (9KOHOMUYECKas TMpH-
ObuUTB) — economic value added - EVA (economic profit); akiinonepHasi 100aBJIeHHAs: CTOUMOCTh
(shareholder value added - SVA); renepupyembie IeHEXHbIC TOTOKH Ha WHBeCcTUIHH (cash flow
return on investment - CFROI); nenexnas no6aBneHHas ctoumMocTh (cash value added - CVA).
CpaBHUTEbHBIN aHaTHU3 3P PEKTUBHOCTH UHIUKATOPOB CO3/JaHHSI CTOMMOCTH.

Tema 4. Lleu, npUHIUNBI 1 METOABI OLEHKH CTOMMOCTH KOMIIAHHMH.

[ToHsATHE OLIEHKU CTOMMOCTH U c(epa ee IPUMEHEHHS B COBPEMEHHON SKOHOMUKE. Bub
crouMocTH. OOBEKTHI M CyOBEKTHI CTOMMOCTHOM OIICHKH. VIMYIIECTBEHHBINH KOMIUIEKC Tpe-
npusiTUsT 1 OM3HEC KaK OOBEKTHI OLICHKH. JIOXOIHBIA TMOIXOJ: METOABI TUCKOHTUPOBAHUS Je-
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HexxHBIX 1OTOKOB (J/II1) n xanurtanm3aruu. CpaBHUTENBHBIN MOAXOM K OIICHKE Ou3Heca. 3a-
TPaTHBIN MOJXOM U €ro PoJib B COBPEMEHHOM MPAKTUKE OIEHKU CTOMMOCTH KOMIIAaHUH.

Tema 5. CoBpeMeHHbIe CUCTEMbI YNPABJIEHUSI CTOUMOCTHI0 KOMIIAHMH, UX COCTaB-
JSI0IHEe U KIacCH(PUKAIMSA.

Cucrtema «100aBJICHHOW CTOMMOCTH aKIIMOHEpHOTo KanuTtaiay (shareholder value added,
SVA): npuHIUIBI aHATTN3a, OCHOBHBIE MOKa3aTesu, oco0eHHoCTH. CrcTeMa S3KOHOMUYECKOH J10-
GaBieHHOM cToumocTtu (economic value added, EVA): npunuumbel U ciocoOsl Tpanchopmaruu
OyXraJTepCKUX OIICHOK MPHOBUIM M KalHTalda B «HOPMY IKOHOMUYECKOW MPUOBLIM» B MOJIEITH
Stern-Stewart company. OCHOBHbIE MTOKa3aTeNH U MPUHLUIIBI YIIPaBICHUs] KOMIIAHUEH B CUCTe-
Me EVA. IlpuHuunel NoCTpOEHUsI CUCTEMBI «10XOJHOCTh MHBECTHLIMHA HAa OCHOBE IOTOKA Jie-
HEKHBIX cpenctBy (cash flow return on investments, CFROI).

Tema 6. BHeapeHHe M NOCTAHOBKA CHCTEMbI YIIPaBJICHUS] CTOUMOCTBIO.

[TonsiTue npaiiBepoB crommoctr. PuHaHCOBast 1 HEPUHAHCOBASI TOUKU 3PEHUS Ha JIpaiiBe-
pbl ctouMocTd. OCHOBHBIE ATallbl BHEIPEHMsI CUCTEMBI YIPABIICHUS OpPraHM3allMeldl HAa OCHOBE
Kputepus crouMocTd. Crenuduka ynpaBjieHUs CO3JaHUEM CTOMMOCTH B YCIOBMSIX (OPMUDY-
IOLLETOCS PhIHKA.

[Tupamuia GpakToOpoB CTOMMOCTH M MOCTAHOBKA CTOMMOCTHOTO yrpaBieHus. Opranu3amnu-
OHHBIE BOIIPOCH! BHEAPEHUS CUCTEMBI YIIPABJICHUS CTOMMOCTBI0. OpHeHTanus NpeaupuaTus Ha
pa3paboOTKy CTOMMOCTHOrO OM3HEC-IUIaHA. YIIPaBJIEHHME CTOMMOCTBIO M HOBbIE TPeOOBAaHUS K
(uHAHCOBOM OTYETHOCTH KOMIAaHUM. Pa3BuTHE CHCTEMBbI «OTYETHOCTH O CTOMMOCTH KOMIIa-
HUW.

Tema 7. UnBecTHIMOHHBbIE NPOEKTHI KOMIIAHNH KAK OCHOBA NIPUPOCTAa AKIIMOHEPHOMH
CTOUMOCTH.

Crneunduka MHBECTUIIMOHHBIX PEIIEHUN KOMIIAHUU B YCIOBHUSAX 3((EKTUBHOIO pBIHKA.
Yucras npuBeAcHHAs CTOMMOCTD JCHEKHBIX ITOTOKOB, KaK MHJIMKATOP MPUPOCTA aKIIMOHEPHON
CTOMMOCTH B pe€3yJIbTaTe MPUHATUS HHBECTUIIMOHHOTO MPOEKTA.

AHanu3 ¥ y4eT pUCKOB B MHBECTHIIMOHHOM IPOEKTHUPOBAHUM: aHAJIN3 YyBCTBUTEIBLHOCTU
MHBECTUIIMOHHBIX ITPOEKTOB, JIEPEBO PEIIEHUH U €ro aHalIu3, METOJ] KOPPEKIIUH CTaBKH JUCKOH-
TUPOBAHHUS.
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AHHOTaNuUs K padoueil mporpaMmMe J1CHUILTAHbBI
b1.B./1B.01.01 UadopmMannoHHbIe TEXHOJOTUH B MEHEIKMEHTE

Pe3yabTaThl 00y4eHHs 10 AMCHMIINHE

Kona, HanmmeHoBanue
WHJIMKATOpa

PCSy.TIBTaTBI O6y‘ICHI/I}I IO JUCILHMITIIIMHE

ITK-1 Cnoco0HoCTh pa3padaTbIiBaTh M BHEAPSATH CTPATErHI0 PAa3BUTHA KOMIIAHUH, 00ec-
NeYHBAOIIYIO ee YCTOYNBOe Pa3BUTHE, YIIPABJSTh CTPATErH4eCKUMHU U3MEHEHHUSAMH,
pa3padaTpIBATh HOBbIE HANPABJICHUS /1eSITeIbHOCTH KOMIIAHUHU

NJ-12 (TIK-1)

3HaTh OCHOBBHI HH(OpMAIH-
OHHBIX TEXHOJIOTHH U METO-
JI0B (PMTHAHCOBOTO aHAIN3a U
IUITAHUPOBAHHS B MEHEIK-
MEHTE

3HaeT (QyHKIIMOHATbHBIE BOZMOXKHOCTH MPOTPAMMHBIX MPO-
JIYKTOB JIJISl AaHAJIN3A XO3SIMCTBEHHOM AEATEIbHOCTH

IIK - 2 Cnioco0eH ucnojib30BaTh KOJMYECTBEHHbIE H KAaYeCTBEHHbIE METO/IbI JISl IPOBe-
JAeHHs MPUKJIATHBIX UCCIe0BAHUI U YyIPaBjieHUs OM3HeCc-NPoLeccaMu, TOTOBUTH aHa-
JIUTHYECKHE MAaTEePHAJIbI 110 pe3yJabTaTaM UX NPUMeHEeHHUst

NJI-17 (TIK-2)

YMETh MCII0JIb30BaTh HH(OP-
MalMOHHbIE TEXHOJIOTUU U
METO/bI UCCIIEJOBAHUS TIPU
OLICHKE U IJIaHUPOBaHUU (PU-
HAHCOBO-DKOHOMUYECKHX Pe-
3y/lbTaTOB U (PUHAHCOBOT'O
COCTOSIHUS IE€ATEIbHOCTU
PEIIPUITUS

YMeeT aHaIu3upoBaTh pa3IuyHble IPYIIILI IPOrPAMMHBIX
IIPOAYKTOB U PEIICHUI

VYMmeer pa3pabaThiBaTh pEKOMEHJAMU U MPEATIOKEHUS 11O
IIPUMEHUMOCTHU ¥ BHEJIPEHUIO TUPAKUPYEMBIX IPOTPAMMHBIX
CPEICTB

YMeeT BBINOJIHATD YIPaBICHUE IPOEKTOM BHEAPEHUS IPO-
I'PaMMHBIX IPOYKTOB

N/1-18 (TIK-2)

BJIaACTh HABbIKAMH pa6OTI)I C
YHHUBEPCAIbHBIMU U CIIELIAA-
JIM3UPOBAHHBIMHU IMMAKECTaAMHU
IIPUKJIAIHBIX IPOTpamMM JUIs
penieHus (UHAHCOBO-
AQHAIUTUYECKUX YIpaBIEHYE-
CKHUX 3aJa4

Bnaz[eeT HaBbIKaAMHU CaAMOCTOSATCIIBHOTO ITOUCKA U ITIPUMCHC-
HHA KOMIIBIOTCPHBIX TCXHOJ’IOFI/IfI, O606HICHI/I$I JaHHBIX H I10-
CTPOCHUS JIOTUYUCCKH BbIACPKAHHBIX 3aKJIIOYCHUM

O0BneM JUCIHHMIIMHBI COCTABIIIET 4 3a4eTHbIE € IUHHIIEL.

DopMbI IPOMEKYTOYHOH aTTECTAIMU

®opmMma
OTYETHOCTHU

Ounas OuHo-3204Has 3aouHas

DK3aMeH

3 cemecTp 4 cemectp 2 Kypc

Conep:xxaHue THCHUILTAHBI

Pa3znes 1. MecTo H posib KOMIIBIOTEPHBIX TEXHOJIOTU B YNIPABJIEHUH NPeINPUSITH-
em. O0yiacTl IPUMEHEHHs KOMITbIOTEPHBIX TEXHOJIOTHU B yHpaBieHUU. Poib u Gpopmbl mpume-
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HEHUSI KOMITBIOTEPHBIX TEXHOJOTHI B HAYYHBIX MCCICIOBAHUSAX U MPOPECCHOHAIBHON JIEsTENb-
HocTU. KoMIibroTepHOE MOJIeIMpOBaHe Kak METOJ] HaydyHOro uccienoanus. [lonarue mozaenu,
(GOpMBI MIPEICTABIICHUS W PEATU3AIHA MOJICIICH.

Pa3nea 2. Texnosornu npuMeHeHHs1 TA0JIMYHOTO NpoLeccopa VISl pelieHNs IKOHO-
MHMYECKHX 32124 C HCIO0Jb30BAHMEM AHAJMTHYECKHUX, TaOJIMYHBIX U rpaguYecKuX Moje-
Jei

TexHosOrny BBIIOJHEHMS ONEpallMid ¢ MacCMBaMU M MaTpuuaMu. Penienne cucrem Jiu-
HEHHBIX ypaBHEHUH. MoOJenupoBaHue YUCIOBBIX IIOCIEN0BATEIBHOCTEN U psanoB. Pacuer rpa-
¢duka nuarexeil o kpeauTy. TeXHOIOTUM HUccieoBaHus PYHKIUI. ANIPOKCUMALUS SKCIIEPH-
MEHTAJIbHBIX JAHHBIX, YPAaBHEHHUE JIMHUY TPEH/A. bananc cnpoca u npeiioKeHus.

Pazjnen 3. KomnbioTepHbie TEXHOJIOTUM PellIeHUs 32/1a4 ONTHMHU3AINH

TexHonoruu pa3paboOTKH MOAENEH ISl pelIeHHs 3a/1a4 ONTUMAIBHOTO TIAHUPOBAHUS U
ux peumienue. [Ipsimas u nBoiicTBeHHas 3amada. OleHKa yCTOMYMBOCTH. TpaHCIOpTHas 3aaada
JUHEHHOTr0 MPOrpaMMHUPOBAHUS.

Pasnen 4. Ilpumenenne cnipaBoyHo-npaBoBbix cucreM (CIIC) B npodeccnonanbHoi
NeATeIbHOCTH

0630p poiaka CIIC B Poccun, nepcnextussl pa3sutus CIIC. Pons CIIC B mpodeccuo-
HAIBHOU JCSITENLHOCTH OyXTanTepa, aynuropa, GUHAHCOBOrO aHanWTHKA. Kparkas xapaktepu-
ctuka ocHOBHBIX cBoiicTB CIIC. KauectBo undopmanmonnoro nanonnenuss CIIC. KOpuanue-
ckasi oopadotka nadopmaruu B CIIC. KauectBo nmporpammusix texnonoruid CIIC. CepBuchoe
obocnyxuBanue CIIC. Axryanuszauus u nononnenue undopmammu B CIIC. Obecneuenue
HazaexxHoctu CIIC. CocraB u cTpykrypa nuHpopmannoHHbix pecypcos CIIC, npegHazHaueHHBIX
JUTSL UCTIONIb30BaHus B Oyxrantepckoii npaktuke. Kputepun Beidopa CIIC u onenka 3 pextun-
HocTH ucnonb3oBanusi CIIC B ynpaBieHUECKOM NeATETbHOCTH OpTraHu3aIliy.

Pa3nea 5. UndopManmoHHble ccTeMbl 0yXIrajaTepcKoro y4era

[IpakTka MHQOpPMATU3ALMK CUCTEM YIpaBieHUs (UHAHCAMH npeanpusaTvs. OmnbIT U
npoOnembl. OCHOBHBIE 3a/1a4yu UHPOpPMATU3AIUU OyXTAITEPCKOro ydera. AHAJIN3 CYIIECTBYIO-
IIMX MOJXOJO0B K aBTOMAaTH3aluKM Oyxraitepckoro yuyera. Kimaccudukaiuss aBTOMaTH3UPOBaH-
HBIX CHUCTEM B cepe Oyxranrepckoro ydera. [IpakTuka MCHoab30BaHUSI aBTOMATU3UPOBAHHBIX
MH(POPMALIMOHHBIX CUCTEM OyXraJlTepckoro ((pMHaHCOBOIO) M yIpaBiieHuecKoro yuyera. Kopmo-
paTuBHBIE HH(POPMAIIMOHHBIE CUCTEMBI YIIPABIICHUS MPEAIPUITHEM U NEPCIIEKTUBBI UX BHENpe-
HUSL.

Pa3nesa 6. ABToMaTH3NpOBaHHbIe MH(GOPMAIMOHHBIE CHCTEMbl OKOIKETHPOBAHHUS U
(prHaHCOBOIO aHaIH3A

DKOHOMMYECKUI aHaM3 XO3AUCTBEHHOW AesATeNbHOCTH. DUHAHCOBBIM M yIpaBiIeHYE-
CKHI aHaMM3. AHATUTHYECKHE BO3MOXKHOCTH Oyxrantepckoit (puHaHcoBoi) oTyeTHOCTH. CyIile-
CTBYIOIIIME MOAXO/JbI K aBTOMAaTH3aIMKi (PMHAHCOBOTO aHann3a. DyHKIIMOHATIBHBIC U CTPYKTYP-
Hble 0COOEHHOCTH WH(GOPMAIMOHHO-aHAIUTUYECKNX cucTeM. PUHAHCOBOE IJIAHUPOBAHUE U
OromxerupoBanue. O030p POCCHICKOTO pPHIHKA aBTOMATHU3UPOBAHHBIX CHUCTEM (UHAHCOBOTO
aHayM3a U (PUHAHCOBOTO MJIAHUPOBAHUS (OI0KETUPOBAHMUS).
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AHHOTaNuUs K padoueil mporpaMmMe J1CHUILTAHbBI
b1.B.JIB.01.02 MeToabl HCC/IeI0BAHUI B MEHETKMEHTE

Pe3yabTaThl 00y4eHHs 10 AMCHMIINHE

Kon, HammeHnoBanue
WHJIMKATOpa

PCSy.TIBTaTBI O6y‘ICHI/I}I IO JUCLHUIIIINHE

ITK-1 Cnoco0HoCTh pa3padaTbIiBaTh M BHEAPSATH CTPATErHI0 PAa3BUTHA KOMIIAHUH, 00ec-
NeYHBAOIIYIO ee YCTOYNBOe Pa3BUTHE, YIIPABJSTh CTPATErH4eCKUMHU U3MEHEHHUSAMH,
pa3padaTpIBATh HOBbIE HANIPABJICHHUS 1eATEJIbHOCTH KOMIIAHUHU

NJ-12 (TIK-1)

3HaTh OCHOBBHI HH(OpMAIH-
OHHBIX TEXHOJIOTHH U METO-
JI0B (PMTHAHCOBOTO aHAIN3a U
IUITAHUPOBAHHS B MEHEIK-
MEHTE

3HaeT TeOPETUUYECKHX OCHOBBI CTATUCTUKU, TEOPUHU BEPOAT-
HOCTEH 1 MeTOBI 00pabOTKH U aHaM3a HHPOpPMAIK B OHU3-

HEC - Cpeac

IIK - 2 Cnioco0eH ucnoib30BaTh KOJMYECTBEHHbIE H KAYeCTBEHHbIE METO/IbI JJIsl IPOBe-
JAeHHs MPUKJIATHBIX UCCIe0BAHUI U YyIPaBjieHUs OM3HeCc-NPoLeccaMu, TOTOBUTH aHa-
JIUTHYECKHE MAaTEePHAJIbI 110 pe3yJabTaTaM UX NPUMeHEeHHUst

NJI-17 (TIK-2)

YMETh MCII0JIb30BaTh HH(OP-
MalMOHHbIE TEXHOJIOTUU U
METO/bI UCCIIEJOBAHUS TIPU
OLICHKE U IJIaHUPOBaHUU (Pu-
HAHCOBO-DKOHOMHUYECKHX Pe-
3y/lbTaTOB U (PUHAHCOBOT'O
COCTOSIHUS IE€ATEIbHOCTU
PEIIPUITUS

YMmeer MNPUMCHATH CTATUCTUYCCKUEC U KOJIMYCCTBECHHBIC MC-

TOABI U MOJCJIX B OKOHOMHWYCCKOM aHAJIN3€

N/1-18 (TIK-2)

BJIaACTh HABbIKAMH pa6OTI)I C
YHHUBEPCAIbHBIMU U CIIELIAA-
JIM3UPOBAHHBIMHU IMMAKECTaAMHU
IIPUKIIAIHBIX TIPOTpaMM IS
penieHus (UHAHCOBO-
AQHAIUTUYECKUX YIpaBIEHYE-
CKHUX 3aJa4

Bnaneetr merogamu MMPUHATHSA peIJ_IeHI/Iﬁ B YCJIOBUAX HCOIIPEC-

JCICHHOCTHU

O0BneM JUCIHHMIIMHBI COCTABIIIET 4 3a4eTHbIE € IUHHIIEL.

DopMbI IPOMEKYTOYHOH aTTECTAIMU

®opmMma
OTYETHOCTHU

Ounas

OuHo-3204Has

3aouHas

DK3aMeH

3 cemecTp

4 cemectp

2 Kypc

Conep:xxaHue THCHUILTAHBI

Tema 1. OcHOBBI NIPUMEHEHH S MCCJIEIOBAHUI B MEHEKMEHTe
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[ToHsiTHE U XapaKTEPUCTUKUA OPraHU3aUUMOHHBIX CUCTEM. JKU3HEHHBIN LUK U YCTONYU-
BOCTh cucTteMbl. H(DOpManMoHHbI 1TUKI yrnpaBieHus. VcciaenoBaHue Kak BUIL yIpaBJICHYE-
ckoil nesrenpHOCTH. Llenn, 3amaun, 0OBEKT U npeaMeT uccienoanus. [IpoTuBopeuns B cucre-
Max U MpOOJIEMHBIEC CUTYAIlMH B YIIPABICHUYECKOU JIeATeIbHOCTH. PoJb nccieoBanus mpooiem-
HBIX CUTYallui Ui NpUHITHS 3P PEKTUBHBIX yIIpaBICHUECKUX perieHui. [IpoBeaeHne HayqaHOTO
WCCJICIOBaHMS, TEXHHKO-TEXHOJIOTHYECKAass COCTaBJISAIOMAs U MH(POPMAIMOHHOE obecreueHue
WCCJICIOBAHMSI, OCHOBHBIE ()OPMBI HAYYHOTO MCCIIEIOBAHUSA. 3aBUCUMOCTh BUIA MPUMEHIEMOTO
HCCJICIOBAHMS OT OPraHU3aIMOHHBIX (aKTOPOB. DP(HEKTUBHOCTh UCCIEIOBAaHUN B MEHEKMECH-
te. [IpuHuunel obecrieuenns >GGeKTUBHOCTH uccieaoBanuii. [IpeacraBnenue pe3ynbTaToB uc-
CJICZIOBAaHUI CUCTEMbI YIIPABJICHHUSI.

Tema 2. IIpyHUIMIIBI MCCJIEIOBAHUS OPTAaHU3ANMOHHBIX CTPYKTYP YIIPaBJIeHUS

CamMoopranuzanysi ¥ caMoOpraHusyrouiascst cucrtema. Peanusanust NpUHLIIUIIOB caMope-
TYJIUPOBAaHUS U CaMOYIPABIIEHUSI B OpraHu3aluu. MeTojbl MIPOBEICHUSI UCCIICIOBAHUS CHCTEM
YIPaBJICHUS. XapaKTEPUCTUKA 3TANOB MPOBEICHUS MCCIEeA0BaHUA. MICTOYHMKY TOJy4E€HHUs UH-
dbopMaruu o JesSTeNbHOCTH OpraHu3aluu. JJOKyMEeHTaIbHOE COMPOBOXKICHHE (PYHKIIMOHUPOBA-
HUSI CUCTEMBI. Mapmpy'rbl ABMOKCHUA JOKYMCHTOB, UCCJIICIOBAHUC I/IH(bOpMaIII/IOHHBIX ITIOTOKOB.
DJIEMEHTbl KOTHUTUBHOTO aHanu3a. CHHepreTuyeckue MpUHUUIIBI. MeTozbl, cpeacTBa U Mpo-
0JIEMBI MOACIINPOBAHUA CUCTCM. Craruueckue 1 JUHaAMHUYCCKUE MOACIIN.

3anauu, METOI0JIOTMYECKUE MPUHIUIIBI U MPUEMBI UCCIIEIOBAHUS ONlEepaluil KaK CIelu-
aIbHOI'0 MeToJ1a ucciieqoBaHus cucreM. O0acTu NPUMEHEHHs METOJ/I0B UCCIIEJOBaHMsI OIepa-
1ui. TUnbl ynpaBlieHYeCKUX 3314, pelIaeMbIX ¢ MOMOIIBI0 METOJIOB UCCIIEIOBAHUS OMEPALIUA.
IlonsiTE M NMPUHLKIBI ONTUMHU3ALMH YIIPABICHYECKUX pemieHui. [lapameTpsl n KpuTepuu Om-
TUMAJIbHOCTH.

Tema 3. CucTeMHBI aHAJHM3 KAK OCHOBA MCCJIEJOBAHUS CHCTEM YIPABJIEHUSA

OCHOBHBIE TIOJIXO/IbI CHCTEMHOTO HccienoBanus. Onucanne U mpeIBapuTeIbHbBIN aHaIH3
npobaemMHo# cutyanuu. PazpaboTka KOHLIENIMK UCCIIE0BAaHUS, ONIpeIelieH!e 11eJH, BIpaboTKa
TUIO0TE3, KOHPUTypHupoBaHHE MpobiieMbl. ['eHepupoBaHHe U BBIOOp ajabTepHATUB. BiusHue
(bopMynHpPOBKH KpUTEpHs Ha perieHue nmpodiaemsl. Coop u kiaccuduxanus nHGopmanun. Mo-
JIeTTMPOBaHKE, CHHTE3 U pean3alus peleHHUs.

Tema 4. UccienoBanus kak 0a3a GUHAHCOBOIO aHAIN3a U IVIAHUPOBAHUS NPOM3-
BO/JCTBCHHOH JAeATEJIbHOCTH

Apanutnyecknil moaXxox K HCCIeqOBaHUIM. MeToIbl SKOHOMHYECKOTO aHaid3a ! Iijia-
HUPOBAHUs JIEATENBHOCTH B MCCIEN0BaHNU cucTeM. [lokazaTreny MHTEHCUBHOCTH, SKCTEHCUBHO-
CTHU, JMHaAMHUKH ITPOLECCOB B CHUCTEMAX. CuHre3 Kak METOJ DKOHOMHNYECKHUX HCCH@HOB&HHﬁ. Me-
TOJIOJIOTHSI U OpraHu3alus NPOBEACHUS KaueCTBEHHBIX MCCIIEOBaHMM. MeTomonorus mnoiyde-
HUA KOJIMYECTBEHHBIX JaHHBIX. MaremaTHdecKkre U CTaTUCTHUECKHE METOJAbI B UCCJICAOBAHUAX.
Craructuueckast cogka. ['pynnupoBka. Koppensuuonsbiii ananu3. IlpuHiun kxoBapuanuu.
CratucTuyeckoe yrpaBjieHHe PoLeccamMu.

@duHaHCOBOE MOJIEIMPOBAHUE B MEHEKMEHTE MPH MPHUHATUU perieHui. Meronsl ¢u-
HAaHCOBOI'o0 MOJACIIMPOBAHUA W IIJIAHUPOBAHUA B YHPABJICHUHU CHUCTCMaMMU. I/IHCprMeHTaJ'H)HBIe
cpeAcTBa (PMHAHCOBOTO aHAIM3a M (PMHAHCOBOT'O MOJICIMPOBAHUS JUISl PELICHUS 3a/1a4 MEHE K-
MEHTA.

Tema 5. MeToabl Opranu3amnum uccjie10BaHui ¢ ydétom crnenupuku o0beKTa uc-
cJIeIOBAHUS

OO6meHay4HbIe METOJBI MCCIIEIOBAHUS YIPABICHYECKUX CHUTYyalMii, 00JIacTh MpUMEHE-
Hus. [locraHoBka mpoOeMsl U opMa UCCIIEOBATENLCKOTO MBIIIICHHSI MeHekepa. [IpuHITIIbI
MIPUMEHEHHUS METOJIOB KJiacCU(UKAIMU, 0000IIEeHHs, TUIIOJIOTHH, TOKa3aTeIbcTBAa U MopdoIo-
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run. Crnenuuieckre MEeTOAbl UCCIICOBAHMS YIPABICHYSCKUX CHUTYaIMii. MeTOabl TOSIBICHUS
CHUCTEMHOM UJEH, 3BPUCTUYECKUE METO/IbI, 1E€TEPMUHUPOBAHHBIE METOIBI.

MeTo/bl HccTeIoBaHus, OTpaKAOIIKE ClIeUPUKY, TPEIMET U 3a7a9i 00bEKTa UCCIIe0-
BaHMs. MeTOIbl COLIMOJIOTNYECKUX UCCIEeNOBaHUN. TecTupoBaHue, COLIMOMETPUs, JI€I0Bas Urpa,
METOJIbl UMUTAIIMOHHOTO MojaenupoBanus. SWOT-aHanmu3: cymHoCTh, chepbl MPUMEHEHUs, He-
noctatkd. Moaudukaimmun SWOT-ananmuza: SNW-ananu3, SMART-ananmm3. Meron aHamuza
uepapxuii B MeHeKMeHTe. Meton Mopdonorudeckoro anaiam3a. MeToq MO3roBOTrO IMITypMma
(mo3roBo#i ataku). Meron dopmanuzarnuu. CereBble Moaend. MeTon «3aTpaThi-BeITYCK». KoH-
TEHT-aHanu3. AHKeTupoBaHue. IHTepBhIO cTaHAapTU3UpOBaHHOE (PopMalIbHOE) U CBOOOIHOE.

OkcnepTHble MeTOoAbl HcciaenoBaHusa. CyIIHOCTh U COAEPIKAHUE SKCHEPTHBIX OLIEHOK
yIPaBICHYECKUX MPOOIEM U CUTyallui. DKCIEPTHOE PAHKUPOBAHUE, METO] HEITOCPEICTBEHHOU
OLICHKH, METOJ| IOCJIEOBATEIbHBIX U MAPHBIX CPABHEHMU, KIACCUYECKUH METOJ SKCHEPTHBIX
oneHOK /Jlenb(u, MeTOl CTPYKTYypU3aIlliK MIPUHATHUS PEIICHUH, MeTo1 aHanmu3a uepapxuid. [1po-
611eMa 0TOOpa PKCIEPTOB B COCTAB IKCHEPTHOM rpymnmbl. MeTo el 0TOOpa SKCIEPTOB.

Tema 6. [I1anHnpoBaHue W OPraHU3ANMS UCCJIETOBAHUI

TexHONMOTHg U METOJIbI MMPOBEACHUS yIIpaBlIeHYeCKOoro odcnenoBanusi. OCHOBHBIE ATaIlbl
W pa3jenbl IJIaHa UCCIEAOBaHUsl YIPaBICHUYECKUX cuTyauuid. @opMuUpoBaHUE MPOrPaMMBbl HC-
cienoBanus. [loMCKOBBIE UCCIIENOBaHMS U MPOEKTHI. THUIIONOTHS LIeJIel UCCIeA0BaHUs. DKCIIe-
PUMEHTAJIbHBIE UCCIICIOBAHMS.

Tema 7. UndopManiuoHHbIe OCHOBBI HCCJI€I0BAHUI B MeHEIKMEHTe

[Tpumenenne 6a3 mannbix (BJl) u cucrem ympasnenus 6azamu nanaeix (CYBJ) B 3ana-
yax aHaiau3a. MHTeNneKTyanbHbIi aHanu3 JaHHbIX, 0a3bl 3HaHU# (B3) U 3KcnepTHBIE CUCTEMBbI
(BC). TexHonorus TEIEKOMMYHHKAIIMOHHOIO JIOCTyMa MoJib3oBarens K nHpopmanuu. [Ipume-
HEHHME aBTOMAaTU3UPOBAHHBIX CUCTEM U aBTOMAaTHU3UPOBaHHBIX pabouux mecT (APM). ['uneprek-
CTOBbIE TEXHOJIOTUU. OOBEKTHO-OPUEHTUPOBAHHBIN aHAIIN3.




«YTpaBieHne KOHKYPEHTOCIIOCOOHOCTBIO OpPTraHM3aIIHN»

38.04.02 «MeHeKMEHT»

AHHOTaNuUs K padoueil mporpaMmMe J1CHUILTAHbBI
b1.B./1B.02.01 CpaBHUTeJbHbII MEHEIKMEHT

Pe3yabTaThl 00y4eHHs 10 AMCHMIINHE

Kon, HammeHnoBanue
WHJIMKATOpa

PCSy.TIBTaTBI O6y‘ICHI/I}I IO JUCILHMITIIIMHE

IIK — 2 Cnoco0eH ncnoJab30BaTh KOJIHYECTBEHHbIE H KaYeCTBEHHbIE METOAbI 1Jifl MPpOBE-
ACHUSA NMPUKJIAAHBIX PICCJICIIOBaHI/Iﬁ H YIIPpABJCHUA 6H3Hec-ﬂp0ueccaMn, roTOBUTH aHa-
JJUTHYICCKUEC MATEPUAJIBI IO pe3yJibTaTaM MX IIPUMECHCHUS

N/1-14 (T1K-2)

3HAaTh HHCTPYMEHTHI aHAJIN3a
U OLICHKH OM3HEC-TIPOEKTOB U
IpeaIPUHUMATEIbCKUX pUC-
KOB C IIEJIBI0 MX CHUKEHHUS
B IIPEAIPUHUMATEIIBCKON
cpene

Pacprzeaem NnoHAmMuUe ((de@Humeﬂbelﬁ MEHEONHCMEHN Y

NJI-15 (ITK-2)

YMETh MCIIOJIb30BaTh METOIbI
CpPaBHUTCIBHOI'O MCHCIK-
MEHTa ¥ PUCK-MCHEPKMEHTA
B OIIEHKE OM3HEC-TIPOIECCOB
U MPOCKTOB MPETPUSITHUS

Ilposooum cpasnumenvHwlli aHaIu3 Mooenell MeHeoOHCMeHma
8 OYeHKe OU3HeC-Npoyeccos

NJI-16 (T1K-2)

BIIAJIETh METOJAMH NPUHATUS
CTpaTeruyeckux, TaKTHuye-
CKHX UM OIIEPATUBHBIX pelle-
HUW IIPH  YIIPaBJICHUH Ollepa-
IIUOHHOM (TIPOU3BOICTBEH-
HOM) IeATEeIbHOCTHIO OPTaHH-
3alMi B yCIOBUSX HEONpEe-
JIEHHOCTH BHEUIHEHN CPeJIbl

Hcnonvsyem pasnuunvle mooenu MmeHeodcMenma npu paspa-
bOomKke ynpagnenyeckux peuleHut

O0beM JUCHMILUIMHBI COCTABIISET 3 3a4ETHBIEC SIUHULIBI.

(I)OpMI)I l'lpOMe)Ky'TO‘{HOi/i aTrrecranmumn

®opmMma
OTYETHOCTHU

OuHas

OuHo-32049Has

3aouHas

DK3aMeH

3 cemecTp

3 cemecTp

2 Kypc

Conep:xxaHue THCUUILTAHBI

Tema 1. Beenenne B pucuuminny «CpaBHUTENbHbIN MeHeIKMeHT». CpaBHUTEIbHBIN
MEHEPKMEHT Kak yyeOHas nucuuruinHa. CouuanbHO-I)KOHOMUYECKUH, SKOJOTHYECKHUI OIX0 b
B CPaBHUTEIBHOM MeHemkMmenTe. [Ipenmer nucuumnmnasl « CpaBHUTENBHBI MEHEIKMEHT», €€
aKTyaJIbHOCTh U cepbl uccienoBanusi. CBsi3b TUCHUILUIUHBI «CpaBHUTENbHBIN MEHEKMEHT) C

APyruMu JUCHUIIIIMHAMMU.

Tema 2. KyabTypa n Kpocc-KyJbTYPHbIE Pa3/IH4is KaK OCHOBA CPABHUTEJIBHOIO Me-
He[KMeHTa. BrusiHue KynbTypHBIX (aKTOpOB Ha peann3anuio QyHkuuid ynpasienus. Kmaccu-

(I)I/IKaLII/II/I HallMOHAJIbHBIX ACJIOBBIX KYJIBTYP.
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Tema 3. BiunsiHMe HAIMOHAJBHBIX [EJOBBIX KYJbTYP Ha MeKAyHapOAHbIH Ou3Hec.
N3mepenne nenoBbix KynbTyp B Moaenu ['. Xodcerene. CooTHOIIEHHE HAIMOHATIBHON U KOPIIO-
paTuBHOM /1e10BOM KynbTyphl. KynbTypa u ctiim ynpasieHus. @akropsl GOpMHPOBAaHUS CTHIISA
yIpaBieHUs. YIPABJICHUE MOTHUBAalMEHd B CPAaBHHUTEIBHOM MeEHeKMeHTe. Opranusanus u
YIIPABJICHUE MEXKKYJIBTYPHOU KOMMYHHUKALUEH

Tema 4. Knacrepuzanumn kyastyp. KyabTypa u ctuiam pykoBoacra. Kiacrepuzanus
Pounena u Illenkapa. Knacrepuzauusi Tpommenaapca. Mojenb KyJabTypHbIX TUIIOB JIbtouca.
KonBeprenuus u 1uBepreHuus IenoBbIX KyabTyp. Teopetnueckue Moaenu ynpasieHuss Papme-
pa — Puumena u Herannxu — Ilpacaga. ®@akropsl hopMupoBaHus CTHIIEH PYKOBOJACTBA: CHCTEMA
LIEHHOCTEH, UHTEHCUBHOCTh MOTPEOHOCTEH, KapTHHA MHUpA, IPOLECC MMO3HAHUS, OTHOLIEHUE K
PHUCKY, MEXIUYHOCTHOE oOuieHue. CTUiIb NPUHITUS PELIECHUI: TUPEKTUBHBIA U MapTUCUIIATHB-
HBIN. JInaepcTBO B KPOCC-KYJIBTYPHOM aCIIEKTE.

Tema 5. I'modanu3zanus O6usHeca. [Ipuuamnsl rodanm3anuu OuzHeca. HeoOxoammocTh
riobanuzanuu 6usHeca. OCHOBHBIE TTI00aIbHbIE OM3HEC-CTPYKTYPHI.

Tema 6. PazBuTue MexayHapogHoro omsHeca. [loHsTHEe MeXIyHapoAHOro Ou3Heca.
Otanbl pa3BUTHI MEXKIyHapoaHoro OmsHeca. OCOOCHHOCTH YHPABICHUS MEXITYHAPOTHBIMU
KOMIIaHUSIMHU.

Tema 7. KoOMMyHHKAIINH B CHCTeMe CPAaBHUTEJILHOT0 MeHeqkMeHTa. KynbTypa u mo-
BCIACHUC: q)aKTOpr IIOBEACHUS, OCHOBHBIC XapaKTepI/ICTI/IKI/I OMIIATHUU. Ky.]II)Typa U OCHHOCTU:
YeThIPE OCHOBHBIE c(hephl KYJIbTYPHBIX IICHHOCTEH, (OPMBI KYJIbTYpHBIX IIeHHOCTe#. [ToHsTHE N
OCHOBBI KpOCC-KYJIbTYPHOH KOMMYHHUKaluu. CTpyKTypa KpOCC-KYJIbTYPHOW KOMMYHUKALIWU.
Kpocc-kynbTypHbIi IOK U OMIMOKA KOMMYHUKaluu. HeBepOanbHble KOMMYHUKALIUN U OLITHOKH
00IIIEHNS.

Tema 8. OcnoBbl Teopuu menexxMenTa CIIIA. OcoOenHocT (OpMUPOBaHUS amMepu-
KaHCKOM MOJieNM MeHeDKMEHTA. XapaKTepHbIe YePThl, OCOOCHHOCTH U CTUJIM YIIPABIICHUS.

Tema 9. Hemenkasi qe10Basi KyJbTypa U CTHJIb ynpasJjenusa. Ocobennoctu popmupo-
BaHUsl HEMELIKOW MOJIENIM MEHEKMEHTa. XapaKTepHble YepThl, 0OCOOCHHOCTH U CTHJIM YIpaBiie-
HUSL.

Tema 10. OcoGeHHOCTH (PpaHIY3CKOH 1e/10BOI KYIbTYpbl. OcobeHHOCTH (popMUpOBa-
HUs (paHIy3cCKOW MOJENTH MEHEIKMEHTa. XapaKTepHble YepThl, OCOOEHHOCTH M CTHJIM YIIpaB-
JICHMSL.

Tema 11. bpuranckass moaeab MeHeI:kMeHTa. OcoOeHHOCTH (OpPMHpPOBaHUS OpHUTaH-
CKOM MOJIesI MEHEI)KMEHTa. XapaKTepHbIe YepPThl, 0COOCHHOCTH U CTHJIN yTIPABJICHHUS.

Tema 12. IlIBeackas moaesib MeHea:kMeHTa. OcOOEHHOCTH (OPMHUPOBAHUS IIBEICKOMN
MO/JIENIN MEHEPKMEHTA. XapaKTepHbIe YePThl, 0COOCHHOCTH M CTUJIN YIPABICHHS.

Tema 13. XapakTepHble NPU3HAKU U 0COOEHHOCTH SINOHCKOH CHCTEMbl YIIPABJICHUS.
OcoOenHocty (HOpMUPOBAHUS ATTOHCKOM MOJIETH MEHEI)KMEHTA. XapaKTepHble 4epThl, 0COOEH-
HOCTHU U CTWJIN YIIPaBJICHHUS.
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Tema 14. CoBpemenHasi kopeiickasi Mojeib MeHeqxMeHTa. OcobeHHOCTH (HOPMUPOBA-
HUSl KOPEHCKOM MO MEHEI)KMEHTAa. XapaKTepHbIe YepThl, OCOOCHHOCTH U CTUJIM YIIpaBlie-
HUSL.

Tema 15. Poccuiickuii MeHegxmMeHnT. OcobeHHOCTH (HOPMUPOBAHHS POCCUICKON MOJIETH
MEHEKMEHTA. XapaKTepHbIe YePThl, OCOOCHHOCTH U CTUJIM YIIPABICHHUS.

Tema 16. CpaBHUTEJbHbIN aHAJIN3 HANMOHAJBHBIX MoJesieil MeHeakMeHTa. CpaBHU-
TEJbHBIC XapaKTEPUCTUKHU MOJIEJIeH MEHEPKMEHTa. AHAIN3 CXOJICTBA U PAa3IU4Ms MOJEleil Me-
HEIHKMEHTA.
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AHHOTaNuUs K padoueil mporpaMmMe J1CHUILTAHbBI
b1.B.[1B.02.02 Puck-MmeHea:KMeHT (IPOABHHYTHIH KYPC)

Pe3yabTaThl 00y4eHHs 10 AMCHMIINHE

Kon, HammeHnoBanue
WHJIMKATOpa

PCSy.TIBTaTBI O6y‘ICHI/I}I IO JUCILHMITIIIMHE

IIK — 2 Cnoco0eH HCnoJb30BaTh KOJINYECTBEHHbIE H KaYeCTBEHHbIE METOAbI 1Jisl MPOBE-
ACHUSA NMPUKJIAAHBIX PICCJICIIOBaHI/Iﬁ H YIIPpABJCHUA 6H3Hec-ﬂp0ueccaMn, roTOBUTH aHa-
JJUTHYICCKUEC MATEPUAJIBI IO pe3yJibTaTaM MX IIPUMECHCHUS

N/1-14 (T1K-2)

3HaTh HHCTPYMEHTHI aHAJIN3A
U OLICHKH OM3HEC-TIPOEKTOB U
IpeaIPUHUMATEIbCKUX pUC-
KOB C IIEJIBI0 MX CHUKCHMS
B IIPEAIPUHUMATEIIBCKON
cpene

Knaccugpuyupyem pucku, konyenyuu ynpasienus puckamu

Dopmynupyem yenu, 00veKmol, 8UObL, CHOCODBL U CPeOCmBa
npoeedenUs UCCIe008AHUU NO OYeHKe U AHANU3Y PUCKOS

NJI-15 (ITK-2)

YMETh MCIIOJIb30BaTh METOIbI
CpPaBHUTCIBHOI'O MCHC K-
MEHTa ¥ PUCK-MCHEIKMEHTA
B OIIEHKE OM3HEC-TIPOIECCOB
U MPOCKTOB MPEAPHUITHUS

CucmeMamu3upyem Memoobl KauecmeeHHo20 U Koauye-
CMBEHHO20 aHAIU3d pucKoe

Opeanuzyem u nposooum OYeHKy U aHaIU3 pUcKos ¢ Yeablo ux
CHUDICEHUs

N/1-16 (TIK-2)

BJIQJIETh METOJaMH NMPUHATHUS
CTpaTEruyecKux, TaKTHYe-
CKHX M ONIEPATUBHBIX pelle-
HUH NpU  YIIPaBJIEHUH Ollepa-
LIMOHHOM (ITPOU3BOJICTBEH-
HOW) J€SITEIbHOCTBIO OPTraHu-
3alMid B YCJIIOBHSX HEONpeae-
JICHHOCTH BHEIIHEN CpeJibl

Ananuzupyem u unmepnpemupyem pe3yibmamvl OYeHKU CU-
myayuu ¢ y4emom pucka 8 ynpaeieHuu OusHec-npoyeccamu
npeonpusmus

Ananuzupyem u unmepnpemupyem pe3yibmamyl OYeHKU pas-
JIUYHBIX BUO0B PUCKOB

O0bem AUCHUIIJIMHBI COCTaBJIACT 3 3aYeTHBIC CIWHUIIBI.

DopMbI IPOMEKYTOYHOM ATTECTALMHU

dopma
OTYETHOCTHU

Ounas OuHO-3204YHasA 3aounHas

DK3aMeH

3 cemecTp 3 cemecTp 2 Kypc

Conep:xaHue TUCHUILTAHBI
Tema 1. OcHOBBI pHCK-MEHEIKMEHTA.
[TonsiTHs «pUCK» U «HeompeaeeHHOCThy. O0mias Ki1accuukanus puckoB. Ypasie-
HHUE PUCKOM: CYIIIHOCTb U cojiepkanue. KoHIenus MUHUMHU3aIMK PUCKa U TIPUEMIIEMOTO PUC-
ka. [Ipunstue pemenus B ycaoBusX prcka. IHBECTULIMOHHBIN MPOEKT KaK 0ObEKT PUCK-

MCHCIP)KMCHTA.

Tema 2. IIpouneaypsl pUCK-MeHEAKMEHTA HHBECTHIHOHHBIX NIPOECKTOB.
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DTansl ¥ OpraHu3alus pUCK-MEHEPKMEHTa HHBECTHIIMOHHOTO rpoekTa. Knaccuduka-
L1 IPOEKTHBIX pUCKOB. CoriaacoBaHHE UHTEPECOB YYaCTHUKOB MTPOEKTa. THCTpyMEHTHI
YIIPABJICHUS PUCKAMU.

Tema 3. CymiHoOCTh PHCK-aHAJIN32a HHBECTUIIHOHHOTO NpoeKkTa. MHCTpyMeHThI naeHTHPH-
KALMHU NPOCKTHBIX PHCKOB.

[Ipouenypa ananM3a IPOEKTHBIX PUCKOB. MHCTPYMEHTBI pUCK-aHAIM3a: METOJ DKC-
nepTHbIX onieHoK, SWOT — ananus, po3a u criupaib pUCKOB, METOJ aHAJIOTH, METOJ] CTaBKU
IIPOLICHTA C ITOIIPABKOM HA PUCK, METOJ KPUTHUECKUX 3HAYCHUI.

Tema 4. UHCTPYMEHTBI Ka4eCTBEHHOI0 AHAJIHN3a NIPOEKTHBIX PUCKOB.
CyIlIHOCTh KaU€CTBEHHOI'0 aHAJIN3a IPOEKTHBIX PUCKOB. M eHTHhUKalus pUCKOB.
OrneHka BepOATHOCTH HEOJIaroNpHUATHBIX COOBITHI.

Tema 5. MeToabl KOJTHYECTBEHHOI0 PUCK-AHAJIN32 HHBECTULIMOHHOIO MPOEKTA.
Craructuueckue MeTo/ibl. AHAJIN3 YyBCTBUTEIBHOCTU ITpoekTa. CLEHapHBIA MOIXO/I.
NMuTalnoHHOE MOJIETMPOBAHHUE.
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AHHOTaNuUs K padoueil mporpaMmMe J1CHUILTAHbBI
DOT/.01 /le0BOM aHIIMHCKHUI SI3bIK

Pe3yabTaThl 00y4YeHHs 10 JMCHMIINHE

Kon, HammeHnoBanue

Pe3ynpraThl 00y4EeHNs 10 JUCIIUILINHE
WHJIUKATOpa Y yd

DK-1 cnocobGen ocyecTBIsITh YCTHYI0 M MUCHbMEHHY0) KOMMYHHKAIHIO B cdepe npodeccHoHaTb-
HOI'0 O0IIIeHMsI HA AHTJIHICKOM SI3bIKe

NJ-1 (dK-1)
3HaeT 0a30BbI€ LICHHOCTU MU-
POBOM KYJIBTYPBI

XapaKTepu3yeT OCHOBHbIE 0A30BbI€ IIEHHOCTH MHPOBOM KYJIbTY-
PBI U UX POJIb B PO ECCHOHATBHON ACSITETFHOCTH

UJ1-2 (DK-1)

YMeer npuHUMATh y4acTUE B
Oecene, BeIpakast HE0OX0TH-
MBI 00bEM KOMMYHHUKAaTHB-

HBIX HAMEPEHHH U cOoOITI01ast
[IpaBUJIa PEUYCBOr0 ITUKETA

HCIIOJIB3YCT HauoOonee yrIOTpe6I/ITeJIBHBIe U OTHOCHUTCJIBHO IIPO-
CTBIC A3BIKOBBIC CPCACTBA B OCHOBHBIX BHAX YCTHOﬁ pcyu B CO-
OTBCTCTBHHU C IIpaBUJIaMH 3TUKETA € LCJIbIO PCHICHUA KOMMYHH-
KaTUBHBIX 3aJa4

NJ1-3 (dK-1)

VYMeer 0011aThCs YETKO, CHKa-
TO, YOEIUTEIIbHO, BHIOMpas
MOJXOSIINE ISl Ay TUTOPUN
CTWJIb U COJICpKAHUE

UCTIOJIb3YET OCHOBHBIE MOJICIH TIOCTPOCHHUS TNPEIJIOKCHUN Ha
WHOCTPAHHOM $I3bIKE; HanOoJiee YIOTPEOUTEIHHYIO MPOPECCHO-
HAJIbHYIO JICKCUKY, BBIOMPAs TIOAXOIAIINE ISl aYAUTOPUH CTUIIb
U COZIepIKaHue

NJI-4 (OK-1)

Bnaneer oCHOBHEIMH BUJaMU
MOHOJIOTHYECKOT'O BBICKA3EI- BJIaJICET HABBIKAMH MTyOJIWYHOM peun (cooOlieHune, JoKIal, mpe-
BaHMS, B TOM YHCJIE OCHOBAMHU | 3€HTAIMs1) HA MHOCTPAHHOM SI3BIKE JJIsSi OCYIIECTBIICHUS yCIIEII-
MyOJIMYHON pedr, TAKUMHU KaK | HOW KOMMYHUKAIHH

YCTHOE COOOIIIeHHE, TOKIaI,
Mpe3eHTaIHs

O0bem AUCHUIIJIMHBI COCTaBJIACT 2 3a4CTHEIC CIWHUIIBI.

DopMbI IPOMEKYTOYHOM ATTECTALMHU

®opma
OTYETHOCTHU

OuHas OuHo-3204Has 3aouHas

3ader 1 cemectp 1 cemectp 2 Kypc

Conep:xaHue TUCHUILTAHBI
Pa3nea 1. IIpodeccuonaibHasi KOMMYHUKALUS.
3JITO1. Tema. IIpodeccun.
OcHOBHBIE BUJIBI PA0OTHI, UX KpaTKas XapaKTEepUCTHKA HA aHTIUICKOM S3bIKE; OMHCAaHUE 00s-
3aHHOCTEH, CBA3aHHBIX C BHIMOJIHEHUEM TOTO MJIM HHOT'O BUJA pabOTHI.
3JIT02. Tema. Ilpuem Ha padory.
CoBpemeHHbIe TpeOOBaHMS K KaHAUAATy MPHU MOCTYIUIEHUU Ha padboTy. OCHOBHBIE JOKYMEHTHI
IpY IPUHSATHU Ha paboTy.
Paszpnen 2. Komnanuu v opraHu3anmu.
3JIT03. Tema. Tunsl KOMIaHuii.
Tumbl KOMIaHUN U OpraHU3aNKi, cepbl UX IEATETLHOCTH.
3JIT04. Tema. CTpyKTYypa KOMIIAHMH.
Ornucanue CTpyKTypbl KOMIIAHUH, HA3BaHUSI OT/EJIOB, UX (PYHKIIHU.
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Pa3nes 3. MexkynbTypHasi KOMMYHHUKaIUsI B 1eJIOBOIl cpeje.

3JITO0S. Tema. busnec u KyJabTypa.

TpaguuoHHbIE MOJIENN TOBEJCHUS B Pa3HbIX CTPaHAaX, 3aBUCHUMOCTb BEJCHHUS I€JIOBBIX IIEPEro-
BOPOB OT KYJIbTYpbI CTPAHBI.

3JIT06. Tema. [lesioBasi moe3aka.

KomanaupoBku, HX 0COOEHHOCTH M YCIIOBHS.

Pa3neu 4. IIpoayKThI M yCJIyru.

3JITO7. Tema. bpeHabl U peKJIaMHas 1€ATEJIbHOCTb.

3HaMeHHTbIe OpeHIbI U POJIb PEKJIAMBbI B IIPOJIBUKEHUU TOBapa Ha PHIHKE.

3JIT08. Tema. Kauectso.

CoBpemennblie TpeOOBaHUA K KadecTBY ToBapoB. bpak. XKanoba Ha paznuuHbie 1e(EKTHI.
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AHHOTaNuUs K padoueil mporpaMmMe J1CHUILTAHbBI
®OT/.02 Ilegarornka BbICIIEN IIKOJIbI

Pe3yabTaThl 00y4YeHUs 10 AMCUMILINHE

Kon, HanumenoBanue
WHJIUKaToOpa

PCSy.TIBTaTBI O6y‘ICHI/IH 110 JUCHHUITIINHE

®DK-2 CnocodeH KOHCTPYHPOBATh 00pa30BaTe/IbHbIN MPOLECC ¢ y4eTOM yCJI0BHi, HHIUBHU-
AyaJbHbIX 0COOEHHOCTEH 1 NMCUX0(PU3NUECKHX BO3MOKHOCTEH JJMYHOCTH B YCJIOBHUAX BbIC-

el IMKOJIbI

NJ-1 (dK-1)

3HaeT crenuQuKy, CTpyKTypy
Y MOJIEJIU TTIOCTPOECHUS Te1a-
TOTMYECKOr0 Mporecca B
BBICHICH IIIKOJIE

3HaCT KJ'IaCCI/I(bI/IKaI_[I/IIO neaarorn4eCKux METoaoB 1 COBpEMEH-
HBIC ITOAXO0AbI K UX HMCIIOJIB30BAHUIO

XapaKTCPU3yCT CHUCTCMY NCAAIOTHUYCCKUX TeXHOHOFHﬁ, Huc-
IIOJIb3YCMBIX B YCJIOBUAX By3a

NJ-2 (OK-1)

YMeer NpoeKTUPOBaTh METO-
JIMYECKYI0 CUCTEMY pabOThI
IIPENOo1aBaTelIsd BbICIIEH LIKO-
JIbI

KOHCTPYUPYET BOCIIUTATENIbHBIN 1 00pa30BaTENIbHbIN MPOLECC
JIMYHOCTH B YCJIOBHSIX BBICIIEH IIKOJIbI, OCO3HABAs JINUHYIO OT-
BETCTBEHHOCTbH 3a LI€JIH, CPENICTBA, PE3YJIbTAThI II€1aroruye-
CKOM pabOThI

UCTIONIB3YET B CBOEH JIESATEIBHOCTH NMPOECCHOHATBHO-
THYECKUE HOPMBI, IPUHSITHIE B BBICIICH LIKOJIE

OIICPAaTUBHO OPUCHTUPYCTCSA B CJIOKHBIX ClIy4dasaXx U3 I€garoru-
JecKou IIPAKTUKH U 3(1)(1)CKTI/IBHO PeIIACT aAKTYAJIbHBIC 3aJa4YN

NJI-3 (OK-1)

Bnaneer naBeikamu npodec-
CHUOHAJILHOTO MBIILIECHUS, HE-
00XOAMMBIMHU JJIS1 OCYIIECTB-
JIEHUs TIelarOruyeckoi jies-
TEJNBHOCTH, a TaK)Ke HaBBbIKA-
MU aHalu3a u 00paboTKu me-
Jaroruyeckoil HHpopmaru

BJIageecT MMOHSATUAHBIM arrmaparom neaaroruku BBICIIIEH ITKOJIBI

IMPUMCHACT 0a30BEIC 3HAHHUSA O METOOax, MpueMax u CpeacTBax
YIIpaBJICHHUSA IIEAATrOTMYCCKUM MTPOLECCOM

peanu3yeT TEXHOJIOTUHU NMPAKTUKO-OPUEHTUPOBAHHOTO MTOAX01a
K OpraHu3aIuy yaeOHOM eI TeIbHOCTH

BIIa/IeeT aKTUBHBIMHU M UHTEPAKTUBHBIMU MEAarOTHYECKUMHU
TEXHOJOTHSIMH, B TOM YUCII€ TEXHOJIOTHUSIMHU KOJIIIEKTUBHOTO
o0ydeHust

O0bem AUCHUIIJIMHBI COCTaBJIACT 2 3a4CeTHEIC CIWHUIIBI.

DopMbI IPOMEKYTOYHOM ATTECTALMHU

®opma
OTYETHOCTHU

OuHnas OuHo-3204Has 3aouHas

3auer

2 ceMecTp 2 ceMecTp 2 Kypc

Conep:xxaHue THCUUILTAHBI

Pasjnen 1. OcHOBBI NeJarOruKH BhICHIEH HIKOJIbI

Tema 1. OcHOBBI IeJATOTUKH U MICUXO0JOTUM BbICIIEH HIKOJIbI

[lonsiTve memaroruku BbICHIEH MIKOJBL [IpenMer u 3amauM MeJaroruku BBICIIEH IIKOJIBI.
MecTo menaroruku BBICIICH MIKOJIBI B CHCTEME TMeJarorndeckux Hayk. McTopudeckne acneKThl
pa3BuUTHsA BbICIICH MIKOIbI. COBPEeMEHHOE COCTOsIHUE BhIcIero obpasoBanus B Poccuu. Ilpun-
MBI TOCYIAPCTBEHHON MOJUTUKHA B 00JIacTH BBICHIEro oOpa3oBaHus. 3akoH PD «O6 obpazo-
BaHUM». 3aKoH P® «O BbICIIEM U MOCIEBY30BCKOM NpodeccHoHanbHOM 00pa3zoBaHum». ['ocy-
JApCTBEHHBIN 00pa3oBaTeNbHBIN cTaHAApT U oOpa3oBaTeNbHble MporpaMmel. [lonsarue u cymi-
HOCTb cojiepaHus oOpa3zoBaHus. HopMaTHUBHBIC TOKYMEHTHI, PETIAMEHTHUPYIOIUE COJIePIKaHNe
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obOpazoBanus. OOpa3oBaTelbHBIC YYPEKACHHUS BBICHIETO MPOPECCHOHATHLHOTO 00pa30BaHUS.
IlepcriekTUBBI pa3BUTHS BbICIIEH 1IKOJIbI B Poccuiickoit denepanuu

Tema 2. JINUHOCTHb KaK 00bEKT U CyOBEKT MeIaroruku.

JIBrKy1ye CUiibl 1 OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHS JINYHOCTH B MPOLECCE MTO3HABA-
TEJIbHOU JesTeTbHOCTH. DaKTOPhI, BAUSIOMNE Ha (POPMHUPOBAHUE JINYHOCTH.

O6pazoBaHue Kak 00IECTBEHHOE SBJICHUE U MeJarornyeckuil mpoiecc.

Poccuiickue u MexIyHapOIHBIE TOKYMEHTHI 1O oOpa3oBaHHIO. Poccuiickue 3aKOHBI U
HOpMaTUBHBIE IIPABOBBIE aKThHI [0 BOIIPOCaM BbIcIero oOpa3zoBaHus. OOpa3oBaTeIbHbIE CTAaH-
JIapThl BBICIIETO 00pa30BaHUs.

Tema 3. MeTo10J10THsI 1 METOAbI MEAATOTHYECKHX HCCJIECI0BAHNI B BLICHICH HIKOJIE

[loHsiTHE METOMONOTUM NE€JArOrUKU. MeTo10JI0rHYeCKe IPUHLIUIIBI eJaroruku. CTpyk-
Typa, JJOTUKa U METOJIbl HayYHO-IEAarornyeckoro uccienoBanus. OCHOBHbIE TPeOOBaHUS K HC-
CJIeI0BATENHCKOM paboTe B BBICIIEH IIIKOJIE.

Pa3ngen 2. /IlupakTuka BoicIIed IIKOJIbI

Tema 4. [lenaroruvyecknii npouecc B BoICIIEi MIKOJI€.

JlunakThka Kak OTpacib HaydHOro 3HaHud. [legarormyeckue xareropuu, oOecredynBaro-
mye (yHKIMOHUPOBAHUE TIEarOTHIECKOT0 mporecca. Beiciee yueOHOe 3aBeieHNe Kak Meaaro-
rudeckas cucrema. Llenu u cogepxanrie 00y4eHUs B BBICIIEH HIKOJIE.

[ToHATHS «3aKOHBI» U «3aKOHOMEPHOCTW» Tporecca o0yderus. O030p OCHOBHBIX 3aKOHOB
U 3aKOHOMepHocTel o0ydenus. [IpuHIMIBI 00ydeHUs: U celu(pUKa UX pealn3aliy B BbICIICH
nikoJie. [Iporecc u CTHIIb NeAarornyeckoro B3auMo ICHCTBUS B BbICILIEH IIKOJIE.

Tema 5. Meroasbl, GopMbl 1 cpeAcTBa 00y4eHUsI B BbICHIEH HIKOJIE.

Knaccugukanusa mero1oB o0yuenus. @opMbl 00yueHHs B BBICHIEH LIKOJIE.

Y4eOHO-HOPMATHUBHBIE JOKYMEHTBI OpraHHM3alliH MEeJaroruuyeckoro mpouecca B BbICHICH
mikosie. CpencrBa oOyueHus. BeiOop MeTo10B U cpeicTB 00yUEeHHUS.

TexHonoruu oOy4yeHus B BbICIIEH IIKose. Pa3BuTHE TBOPUECKOrO0 MBILUIEHHUS B IpOLECCe
00y4eHwusl.

Tema 6. IIpoeccnonaibHOE CTAHOBJICHUE MPENOAABATEIsI BbICIHIEH IIKOJIbI

KonkypeHTocnocoOHOCTh Oyylero crnenuaiicTra Kak IoKa3aTellb KadecTBa OOyueHHS.
[Tpodeccrnonanusm u camopa3BUTHE JIMYHOCTH nefarora. HaydHo-uccienoBarenbekas AeATeNb-
HOCTb npenojasatesnd. [legarornueckas Kynbrypa npenojasatesns. OOmeHne B eJarornyeckom
kosiekTHuBe. [lenarornueckue KOH(MIMKTHI B Ipoliecce o01eHus U ux npeogosnenue. CamooOpa-
30BaHUE KaK CPEACTBO MOBBIMIEHUS 3()PEKTUBHOCTU MPOPECCUOHANBHOMN JESITENbHOCTH Te1aro-
ra.

Pasnen 3. BocnuraTenbHbIH Mpouecc B BbICHIEH HIKOJIE.

Tema 7. Llens BocIMTAHUA KAK NeAarornyeckasi npoodsiem.

BocnuTanue kak cnenuagbHO OpraHU30BaHHAs JAEATEIbHOCTh MO JTOCTHXKEHHIO Iiesiel 00-
pazoBanus. OOmIMe U UHANBUAYAIbHBIE IETTH BOCTIUTAHUS.

TenaeHIMU W MPUHIIUIIEI TYMaHUCTUYECKOTO BOCTUTaHUA. DOPMHUPOBAHUE ICTETHUECKOM
KynbTypbl. TpagulinoHHbIE U WHHOBAIIMOHHBIE TOAXO/bI K BOCOUTaHUIO. ['paxkaaHckoe, mpaBo-
BO€, 5KOHOMUYECKOE U 3KOJIOTHYECKOE BOCIUTaHKUE B cucTteMe GopMUPOBaHUS 0a30BOM KyJIbTY-
PBI INYHOCTH.

[Tarpuotnueckoe BocnuTanue. PU3NYECKOE BOCITUTAHUE MOJIOJIEKH.

Tema 8. BocinraTesbHBIN Nponece B BbICIICH HIKOJIE.

MeTonpl, cpeactBa U (OpMbI BOCIIUTAHUS B COBpeMEHHOI neaaroruke. CylHOCTb U Opra-
HU3ALMOHHBIA OCHOBBI ()YHKIIMOHUPOBAHMS Y4€OHO-BOCIMUTATENLHOTO KOJUIEKTHBA. DTambl U
YPOBHU Pa3BUTHUS y4€OHO-BOCIIUTATEIBHOTO KOJUIEKTHBA. OCHOBHBIE YCIIOBHUS Pa3BUTHUS KOJIEK-
THBa
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AHHOTaNuUs K padoueil mporpaMmMe J1CHUILIAHBI
DT/1.03 Opranu3anuoHHO-yIIPaBJeH4YecKasi 1esiTeJIbHOCTh

Pe3yabTaThl 00y4YeHUs 10 JMCHMIINHE

Kon, HaumenoBanue
WHJIUKaToOpa

PCBYJ'IBTaTBI 06yquI/15{ 110 JUCLHUITIIINHE

1] 2

3

®K-3

TOTOBHOCTb K OPraHU3alOHHO-YIIPABJIE€HYeCKOM Jesi-
TeJbHOCTHU B YCJIOBUSX pa3Butusi TamO00BcKoOro peruo-
HA

NI-1 (®K-3) 3HaHWE OCHOBHBIX CO-
BPEMEHHBIX HAIPABJICHUN UCCIIEL0-

DopMynMpyeT OCHOBHbBIE HAIPABICHUS UCCIEN0BAHUN U
JIOCTHKCHUH B HAyKe

BaHUH U IOCTIKEHUH B Hayke (Ha
npumepe HUP TI'TVY)

Bocnpoussoaut nocnennue nocrrxxenns HUP TI'TY

NI-2 (OK-3) 3HaHWE UCTOPUH U
Pa3BUTHS TPOMBIIIJICHHOCTH, CEJThb-

dopMyIHpyeT OCHOBHBIE MOMEHTHI UCTOPUS YIIPABICHUS U
HBOJIIOIMHU YIIPABICHUYECKOM MBICITH

CKOTO XO03SiICTBa, METUIIMHBI, KO-
HOMUKHU ¥ POPMHUPOBAHUS 0OTIMKA
Tam00BCKOTO pernona

BOCHpOI/I?,BOI[I/IT OCHOBHBIC 3Tallbl Pa3BUTHA ITPOMBIIIJICH-
HOCTH, CCIIBCKOI'O XOSHﬁCTBa, MCOUILIMHBI, SKOHOMHNKH

NJI-3 (OK-3) ymeHue moyib30BaTbes
OCHOBHBIMH 3aKOHaMH B Iipodeccu-
OHaJIBHOU chepe

HWcnonp3yer 3HaHHS 10 OCHOBAM OpraHU3aluy U yIpaBJie-
HUS B IPO(eCCHOHAIBHOU cdepe

®opmynupyet (hakTopsl BHYTPEHHEH Cpeibl OpraHu3aIlny,
(akTOpBl MaKpO- U MUKpPOCPE/Ibl BHEIIHEH Cpeibl OpraHu-
3auu

N/I-4 (OK-3) BraseHne HHCTPyMEH-

BOCHpOI/I3BOI[I/IT OCHOBHBIC CTPATCTHUU NPCAIPUATUN

TaMHU IJIAHUPOBAHUA U IPOTHO3UPO-

Omnpenensier KagpoBbIi COCTAB IPOEKTa

BaHUS HA MPCANPUATUAX B YCIIOBUAX

AHaIM3upyeT cpoc Ha NPOAYKIMIO

pBIHKA

[IpumeHsieT Ha MPAKTUKE METO/IbI IPUHATHS yIIPaBICHYE-
CKUX pelICHHH B 00JIaCTH IIIaHUPOBAHUS TIPOU3BOACTBEH-
HOU NeATEeIbHOCTH

Braaneer metomaMu YIIPABJIICHYCCKOI'O KOHTPOJIA

O0beM JUCHMILUIMHBI COCTABIISET 2 3a4ETHBIE €ITUHULIBI.

DopMbI IPOMEKYTOYHOH aTTECTAIMHU

®opmMma
OTYETHOCTHU

Ounas OuHO-3204YHasA 3aounHas

3auer

3 ceMecTp

3 cemecTp 2 Kypc

Conep:xaHue TUCHUILINHBI

Tema 1. BBenenue B OpraHn3aliiOHHO-YIIPABJICHYECKYIO 1eATeJIbHOCTh

[lonsTHE OpraHM3allMOHHO-YNPABIEHUYECKON NeATENIbHOCTH. CXemMa CHCTEMBI yIpaBlie-
HUsA, CTPYKTypa CHCTEMBI yIpaBieHUs. ba3oBble MOHATHS YIpPaBIECHYECKON AesTenbHOCTH. 11o-
HSTHE W BUJIbI YIIPaBIeHUs, QYHKIIUN MEHE)KMEHTA, UCTOPHUS YIIPABIECHUS U YBOJIOLUH YIIPaB-

JIEHYECKOUN MBICIIH.

Tema 2. Opranuszanusi Kak 00beKT ylnpaBJIeHUs

[Tonsatre u kmaccudukamms

OpraHMu3alii, )KU3HEHHBIM LUK OpraHu3zanuu. PakTopbl

BHYTPEHHEH cpenibl opraHu3anny, (pakTopbl Makpo- U MUKpPOCpEbl BHEIIHEH Cpeibl OpraHu3a-

LUH.
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AHanu3 COCTOSTHUS OPTaHU3alMY Ha Pa3IMYHbIX dTanax €€ )KMU3HEHHOI'O IIUKJIa.

Tema 3. OCHOBBI CTPATErMYECKOI0 MEHEIKMEHTA

[Tonsatue o crparermueckom ympasineHuu. [Ipennpustue xkak 6uznec-cucrema. Ku3HeH-
HBIM UK npennpusatus. CTpaTerndeckue Leld NPEeNIpUsITHs, CUCTEMA LeJIeH MpeanpusaTus,
LIEJIEBOE YIIPaBJICHHUE.

CyTb ¥ TUIIBI CTpaTEeruii, BEIOOP CTPATEruy pa3BUTHS MIPEIIPUATHSL.

Tema 4. MeTtoabl ynpasJieHUs.

Cucrema metonos ynpasieHus. OpraHu3anMOHHO-aIMUHHCTPATUBHBIE METOJBI YIPaB-
JeHUsl. DKOHOMUYECKHE METO/Ibl yrpaBiaeHHus. ColuanbHO-IICUXO0JIOITMUYECKUE METObI yIIpaBiie-
HUSL.

Tema S. YnpasiieH4ecKkue peieHus

ITonaTne u BUIBI yrpaBleHYECKUX perieHuil. BoiaBnenue u ananus npobiuem. IIpouecc
BbIPa0OTKH pallMOHaIbHOIO pemeHus. OpraHu3anus BbIIOJIHEHUS PEILICHUS.

Tema 6. OpranuzaunoHHasi CTPYKTYpPa yHIPaBJIeHUS

CyTb U TUIIBI OPraHU3alMOHHBIX CTPYKTYp yrnpaBieHHs. OCHOBHBbIE XapaKTEPUCTUKHU
UEPAPXUUECKUX CTPYKTYp ynpasieHUs. OCHOBHbBIE XapaKTEPUCTUKH aIalTHBHBIX CTPYKTYD
ynpasieHus. [IpoekTupoBaHue OpraHu3alMOHHBIX CTPYKTYpP YIPABIICHUS.

Tema 7. MapKkeTUHIOBbIA MEeHEIKMEHT

_Konnenmus mapkerunra. Onpenenenue crnpoca. KonkypentHoe nosenenue. dopmupo-
BaHMe (CTUMYJIUPOBAHME) CIIpoca. Y JOBIETBOPEHHUE CIIpoca

Tema 8. YnpaBieHue nepconajiom

OyHKIUM U 3a7ja4d CIIy>XObl yHnpaBieHUs nepcoHaynioM npeanpustus. [londop u orbop
nepcoHaia. OcoOCHHOCTH 10100pa PYKOBOASIINX KaapoB. OOydeHne (IMOAr0TOBKA, TIEPENoro-
TOBKA U TMOBBIILIEHHE KBAIU(UKALIUK) ITepcoHana. MOTUBaLUs U aTTeCTalus epcoHana. YBOlb-
HEHUE MepcoHaa.

Tema 9. YnpaBienueckne KOHQPIHKTBI

BuyTproprannzannoHable KOH(IUKTBL: CyTh, MPUYUHBI, BUIbI, Gopmbl. KoHDIUKT Kak
npornecc. Ctparernu npeoposieHus: kKoHguinkta. IleperoBopsl kak crnoco0 MPeoaoseHUs] KOH-
¢nuxToB. [leperoBopHslii mporiecc

Tema 10. KonTpoJs B ynipaBjieHun

CyTb M NpUHIMIBI yIpaBieHUecKoro KoHTpouss. Kiaccudukauus ynpaBieHYECKOrO
KOHTPOJIsL. DTallbl Ipoliecca KOHTPoJId. BHENIHMI 1 BHYTPEHHUI KOHTPOJIb.




