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Ilenv Kypca - monydeHue U pa3BUTHE MPAKTUYECKUX HABBHIKOB CAaMOMEHEIKMEHTA,
BKIIIOYass A(PQPEKTUBHOE JICIECTUPOBAHME IIOJHOMOYHMM, OpraHu3anuio pabodero Mecra,
yIpaBieHUE CTPECCAMH, PA3BUTUE COLMATBHBIX BaKHBIX KAYECTB JINYHOCTH.

3aoauu Kypca: 3HaTh cnenuduUecKue OCOOEHHOCTH YIPABIECHYECKOTO TpyAa B
CpPaBHEHMHM C pPaOOTON HCHOJIHHUTENEH; BIaJeTh METOAAMH IUJIAHHUPOBAHUS JIMYHOW pPabOTHI
PYKOBOIMTENS 7Sl Pa3IUYHBIX TOPU30HTOB IUIAHUPOBAHUS; YMETh 3(PPEKTUBHO MPE3ECHTOBATH
CBOE MpEANPUATHE, MPOAYKTHl U YCIYTH; 3HATh OPraHU3alMOHHBIC U MPOIEAYPHBIE BOIPOCHI
BEJICHUSI TEPEroBOpPOB; HMMETh YETKOE IMpeJACTaBIeHHE 00 opraHu3anmuu pabouero mecra
PYKOBOIMTENS; UMETh HAaBBIKM CaMOPa3BUTHSA MPOGECCHOHATBHO Ba)KHBIX Ka4eCTB JIMYHOCTHU
(mamsiTH, HaAOJIIOAATENBHOCTH, CTPECCOYCTOMYMBOCTH) MEHEIKepa M BJIaIeTh CcrocodaMu
po(hecCHOHATLHOTO PA3BUTHS TOAYUHEHHBIX.

Céazb ¢ opycumu kypcamu. {ucuurmnuna «ConuanbHble HAaBBIKM MEHEIKEpPa» TECHO
CBsI3aHA C U3YyYCHHEM TaKUX JUCHUIUIMH KaK OOLINI MEHEKMEHT, SKOHOMHUKA /IS MEHEIKEPOB
, OM3HEC-TUTaHUPOBAHKE, YIIPABICHHUE TIEPCOHAIOM, PO ECCHOHATbHBIE HABBIKU MEHEDKEPA.

Ilepeuens mem u ux cooepacanue.

Tema 1.Cneyuguxa ynpasnenueckozo mpyoa

[IpenMer u cdepa MNPUIOKEHUS  YIPABICHYECKOrOo  TpyAa. Tpu  acmekra
po(heCCHOHANLHOM  JCATETPHOCTH MEHE/DKEepa: HMHCTUTYIHOHAIBHBIN, TPOIECCYaIbHBIN,
UHCTPYMEHTAIBHBIMH. Cneuuduueckue 0COOEHHOCTHU yIPaBICHUYECKOTO Tpyna:
OTOCPEIOBAaHHOCTh, MHOTOACIIEKTHOCTh, (PParMEHTAPHOCTh, JAWHAMHYHOCTH, HACBHIIICHHOCTH
B3aMMOJICHCTBHEM C JIIOAbMH, JEPUIIUT BPEMEHHBIX PECYpPCOB.

Tema 2. CamomeHeOHcMeHM KAK OCHOBA COBEPUIEHCHIBOBAHUS 8 NPOGhecCUOHANbHOU
OesimenbHOCIU.

Omnpenenenue, CYIMIHOCTh M LEMH caMOMeHeKMeHTa. OCHOBHBIE MPEATIOCHUIKH
MOSIBJICHUS CaMOMEHE)KMEHTa B COBPEMEHHOM O0O0IlIecTBe: HE0OXOIUMOCTb, MPHUpPOAa U
npeumyiiecTsa. Poib caMOMEHEDKMEHTa B JIOCTHIKCHHH IIeliel denmoBeka. KirroueBbie HaBBIKU
3(PEKTUBHOTO CAMOMEHEIPKMEHTA.

Tema 3. Kapvepa menedwcepa

[Tonstue kapbepa. Bunsl kapbepsl. Metoasl yrpaBieHus kapbepoidl. OCHOBHBIE STambl
NIPOJIBIDKEHHS 110 Kaphepe. Llenenonaranne Kak mporecce co3HaTeIbHOTO OCYIIECTBICHUST CBOMX
JIEHCTBUI B COOTBETCTBUU C T€HEPATBLHOUN JIMHUEH WM OPUEHTHUPOM: MPHUHIIMUIBI, TEXHOJIOTHUS,
OCHOBHBIE TIpaBHJIA, aHAIHU3 «IIeNb- cpencTBo». OOIIas XapakTepUCTHKA METOAOB PAa3BUTHSA
audHON ¢ dekTuBHOCTH. Mopdonorndeckuil aHaiu3 Kak METOJ] MOCTPOCHHUs MPOOIEMHOTO
uccienoparensckoro nois. KoncrpynpoBanue Mopdonoruueckoit marpuisl. Meron Oykera
npobsieM. ObI1Iee MOHITHE METO/Ia «MO3TOBOM IITypM» UK OpeiHCcTOpMUHTa. OCHOBHBIE ATAIIbI
U TIPUHIUIIB ero TipoBeaeHus. [[oHsATHEe TPEHUHTA U Ay TOTPSHUHTa, OCHOBHBIC MEXaHHU3MBI.

Tema 4. Cmpecc —menedacmenm. Jluunocmuas cuna pykogooumes.

Bunsl cTpeccoB, mpu3HaKM CTpecca, IUArHOCTUKA cTpeccoycroiumBoctd. CUHApPOM
HMOILIMOHAIBHOTO BBITOPAaHUS U CHOCOOBI CaMOBOCCTaHOBIEHUS. TEXHUKU CaMOPEryysiuu B
ycrmoBusix crpecca. IIpodeccroHaibHass KOMIIETEHTHOCTh PYKOBOJUTENSI W KPUTEPHU
apdpexTuBHOCTH. OOpa3 yCHeuHOro pyKOBOAUTEINS.

Tema 5. Texnonoeuu ycnexa pyxogooumeiis

TexHuka pesynpTaTa — Ba)KHEHIIME MPUHIMIBI TOCTAHOBKA W JOCTHDKCHUS [EJCH.
[TporpaMMupoBaHHe JOCTHKEHUH — CO3JaHHUE BHJICHUS CBOCH MEUTHI, TCXHUKH BU3YaJIU3AIIHH.
BuyTtpennue 6apbepsl U criocoObl X Mpeoaosenus. Mccrenopanre ypoBHel OyayIiero ycnexa.

Tema 6. /lenosoe obwenue.

3HaueHue AeTOBOr0 OOIIEHUs IS TOCTHXKEHUST OpraHU3aIlMOHHBIX 11eneil. [loaroroBka u
npoBe/ieHue nenoBoil Oecenpl. IlpaBmma mpoBeleHHs TeperoBopoB. HarmoHanbHBIE CTHIIN
BEJICHUSI TIEperoBOpoB. Bujabl nenoBbix coBemanuid. [loAroroBka u mpoBeneHHE IENOBBIX
coBelaHnii. BcromorarenbHbIE CpeACTBA W OOOPYAOBaHHWE ISl TPOBEICHHS COBEIIAHHIA.
HckycctBo ybOexaenus. [lyOnuunble BbICTymIeHUs. TeXHUKa BBICTYIUICHHUS, CaMOAHAIHU3



KadecTBa BbIcTymyieHua. CamonpesenTanus. OnpeneneHue TeMbl BeIcTyIuieHus. [loarotoska
BBICTYIUICHHIO. Y MEHUE IOCTYITHO JIOHECTU MH(GOPMAIUIO JI0 CITyIIaTeNeH.

Tema 7. Opeanuzayus paboye2o mecma meHeoxicepa

[lonstue pabouero wmecrta MeHemxepa. [lmaHupoBKa CiIy)KeOHBIX TMOMEIICHHA.
KaOuneTHass w 3aimpHas CHUCTEMBI IUIaHUpOBaHUsA. DaKTOpPBI YCIOBUH Tpyna: CaHUTAPHO —
TUTHUEHUYECKUE, OSCTETHYECKHe, ICUXO(U3HOIOTHUECKHUEe, COLUAIbHO — IICUXOJOTUYECKUE.
OproHomuka, IpeaAMeT U TPU OCHOBHBIC 1€ NOBbIIIEHHE 3(PPEKTUBHOCTH CUCTEMBI «YEIIOBEK
— TEXHHMKa — cpefia», obecrieueHue 0€30MacHOCTH TPy, CO3/IaHUEe YCIOBUM I TUYHOCTHOIO
pa3Butus. OCHOBHBIC 30HBI pabouero kabuHeTa MeHeKepa: 30Ha HHIUBUYaTbHON pabOThI, 30HA
rpYIIOBOH paboThI, 30Ha HepopMaIbHOTO OOIIEHUs (30HA OT/ABIXA).

Onucanue memoooe odyuenus.
akmueHoe oOyuenue - IPEJCTABIIAET COOOM TaKyl0 OpraHU3alUIo U BeJeHHe yueOHOro mnpoiiecca,
KOTOpas HalpaBieHa Ha BCEMEPHYIO AaKTHBHU3AIMIO Y4€OHO-TIO3HABATEIILHOW ESTEeIbHOCTH
00y4aromuxcsi MOCPEACTBOM LIMPOKOT0, KOMIUIEKCHOTO, UCIIOJIb30BAHUS KaK IMearoruueckux,
TaK 1 OpraHU3al[MOHHO-YIIPABJIEHYECKUX CPENICTB;

KOHmexkcmuoe oOyuenue - ¢GopMa aKTHUBHOIO OOy4YeHHS, OpHUEHTHUPOBAaHHAs Ha
npo(ecCHOHANBHYIO TMOATOTOBKY CilyliaTelell M peaju3yeMas IIOCPEACTBOM CHCTEMHOIO
MCIOJIb30BaHUs MPOGECCHOHATBHOI0 KOHTEKCTA, TOCTEIIEHHOT0 HACKIIIEHUS Y4eOHOr0 Ipoliecca
AIIEMEHTaMU MPO(EeCCHOHANBHOM eI TeTbHOCTH;

oughghepenyuposantoe obyyeHue, HallEICHHOE HA CO3/IaHUE ONTUMAIBbHBIX YCIOBUH IS
BBISIBJICHUSI 3a/1aTKOB, PAa3BUTUS MHTEPECOB U CIOCOOHOCTEH, M IpEAIoJiaraiollee yCBOECHUE
MPOrPaMMHOT0 MaTepHalia Ha Pa3IuYHbIX NIAHUPYEMbIX YPOBHSX.

Kpome cBeneHuii, momydyaeMmblX Ha 3aHATUSAX, 3HAYUTEIbHAs 4YacTb HEOOXOJUMOMN
uH(pOpMallMK MPUOOPETaeTCss CAylIaTeNsMA TMPU HKCIOJb30BAHUU Y4eOHO-METOAMYECKON U
CIPAaBOYHON JIMTEPATyphl B MPOLECCE CAMOCMOAmMENbHOU pabomel HaJl WUHIUBUIYaIbHBIMU U
TPYNIOBBIMU TBOPUYECKUMH 33aHUSIMH.
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