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Llenv kypca — cdhopmupoBarTh y CclylIaTesled 3HAHUS O COBPEMEHHBIX METOJaX
WHHOBAllUOHHOTO  MEHEDKMEHTa W  €ro  INOHSATUHHO-TEPMUHOJIOTMYECKOM  ammapare,
KOHKpPETH3allKs PO MHHOBAIIMOHHOTO MEHE/DKMEHTA B Pa3INuHbIX cepax mpodeccruoHalbHON
JESTEIIbHOCTH ¥ POJIb MHHOBAIIMH B TIOBBIIIICHUH KOHKYPEHTOCIIOCOOHOCTH MPEATIPUSTHIHA.

3aoauu Kypca: dbopmupoBaHHe y OOydYarOIIMXCs BUICHUSA Ou3Heca W ero ¢uiaocodum;
PAcCKpbhITHE OCHOBHBIX MOHSATUNA HWHHOBALIMOHHOTO MEHEIKMEHTAa: WHHOBAIMOHHBIM mporece,
WHHOBAIIMOHHAS JIEATEIbHOCTh, WMHHOBAI[MOHHBIM MOTEHLMAd W WHHOBAlMOHHBIA KJIMMAaT,
CyOBEKTHl MU MOTHBBI MHHOBAIMOHHOUM JESATEIBHOCTH; (OPMHPOBAHHE 3HAHUNW IO OCHOBHBIM
METOAaM YIPaBJICHUs] WHHOBALMSIMH; OOydyeHHE Pa3jIMYHbIM METOJaM OIICHKH 3KOHOMHUYECKOMN
3(p(PEKTUBHOCTH HHBECTUIIMOHHO-WHHOBAIIMOHHBIX IPOEKTOB; BOOPYXCHHUE KOHKPETHBIMHU
3HAHUSAMU U1 THOKOTO ONEPUPOBAHMS OCHOBHBIMU METOJaMHU YIIPABJICHUS WHHOBALMSIMH U
OIIeHKH 3(pPEKTHBHOCTH MHHOBAIIMOHHBIX MIPOCKTOB

Céa3v ¢ opyeumu Kypcamu. JucuunianHa « THHOBalMOHHBIA MEHEIHKMEHT) SIBJISIETCS
OCHOBOW JIJ1s1 OCBOCHHSI KypcoB «buzHec-manupoBanue, «O1eHKa opranu3anuoHHO-
TEXHUYECKOTO MOTEHIMANIa TPEINPUITUS, «PenHKUHUPUHT OU3HEC-TIPOLIECCOBY.

Ilepeuenv mem u ux cooepocanue

Tema 1. Unnosayuu: npupooa u munoiocus.

[Ipupona wnHOBanmii. OpraHu3zanys HWHHOBAIIMOHHOTO Tpoiiecca. OCHOBHBIE JTarlbl
WHHOBAIIMOHHOTO Tporiecca. llonaTtne wuHHOBanui, kiaccudukanus wuHHOBanui. [loHsThe
JKU3HEHHOTO ITUKJIa MHHOBAIIMOHHOTO MPOAYKTa U TexHoJoruu. Kommepuuanusamus u tpancdep
uHHOBalMii. [loHATHE «UHHOBAIIMOHHBIM MEHEIKMEHT». BO3HHUKHOBEHHE, CTAaHOBJICHHUE H
OCHOBHBIE YE€PTHl HMHHOBAIMOHHOTO MEHEHKMEHTAa. VIHHOBAIIMOHHBIH MEHEHKMEHT Kak
cnenuduyeckas Gopma yrnpaBlieHIeCKON JeSITEIbHOCTH.

Tema 2. Bosnuxknogenue uHHOBAYUOHHbIX cmpameuil. Tunvl UHHOBAYUOHHO20 NOBEOEHUs
Gupm. Texnonoeus 6v160pa UHHOBAYUOHHOU CIMPAmMe2Uy NPEONPUIMUSL.

bazoBbie crpareruu. MHHOBaMOHHBIN acmekT 0a30BbIX crpareruil. [loHsTHe M BUIBI
WHHOBAIIMOHHBIX cTpareruii. OCOOEHHOCTH WHHOBAIIMOHHBIX cTpareruil. [IpoTuBopeuns mnpu
peanm3anuy WHHOBAalIMOHHBIX cTpareruid.Kiaccudukanus TUIMOB KOHKYPEHTHOTO TOBEIICHUS.
Metoauka uneHTUGUKALMYA TUIIOB KOHKYPEHTHOTO MHHOBAI[MOHHOTO MoBeAeHus. CTpareruu B
chepe maccoBoro obcmyxuBaHusA. MeTo1pl BHIOOpAa MHHOBAIIMOHHOW CTpaTEruu.

Tema 3. @axmopwi pazeumus npeonpusmus..

OcHOBHBIE TIEM W 33Ja4d TOCYJApPCTBEHHOW MHHOBAIIMOHHOW TOJUTHKU. YTpaBleHUE
WHHOBAIIMOHHOW TMONUTUKON Ha mpennpustTuu. OcoOEHHOCTH pPAa3BUTHS HHHOBAIMOHHOTO
mpoiiecca B ppIHOYHOM SKOHOMUKE. Y TIPaBJICHHE HHHOBAIIMOHHOM cpeioi (PupMbl, BHEIIIHSIS Cpeia
U ee BIHMSHHE HAa MHHOBAIMOHHYIO naearenbHocTh ¢upmbl. [Ipumenenne CTOIl-ananmza nms
OTMpEeNeNICHUs] BIUSHUS MaKpoCpelbl Ha HWHHOBAIMOHHBIM TOTEHI[MAT  OpraHu3aIluu.
VHHOBAIIMOHHBIM TMOTEHIIMAl W WHHOBAIMOHHBIM KiIMMar opranusanud. Krnaccudukanus
WHHOBAIIMOHHBIX OpraHW3alliid MO CEeKTopaM Hayku U chepam nesrenbHOCTH. OCOOEHHOCTH
OpPTaHM3AI[MOHHBIX  CTPYKTYp  WHHOBAI[MOHHBIX  MpeanpusaTvii. BeHuypHbie  QupMBI.
Koucopruymsl. XonauHaroBsie Kommanui. GHUHAHCOBO-TTPOMBIIIIICHHBIE TPYTITIHI.

Tema 4. Ynpaenenue uHHOBAYUOHHLIMU NPOEKMAMU

[Tonsitue npoekrta. OcoOeHHOCTH MpOEKTa, Kak oObeKkTa ympasieHus. Knaccuduxarms
npoekToB. JKu3HeHHBI HUKI U (a3el MpoekTa. YYacTHHKU TpoekTa. lIporecc ympaBieHus
MPOEKTOM M OpTraHU3AIMOHHAS CTPYKTypa. OYHKIHMH YNpaBIeHUS MPOEKTaAMH W KPUTEPHUH
orieHKU. Punocoust ¥ METOIOJIOTHSI, METOJIbI U CPEJICTBA YIPABICHUS HHHOBAIUSMHU.

[Tonstne OumsHec-mmana. Knaccuduxamus OusHec-miaHoB. dopma KOHIENTYabHOTO
Ou3Hec-IaHa WHHOBAIIMOHHOTO mpoekTa. CTpykTypa Ou3Hec-IUIaHa, COAEPIKaHHE OCHOBHBIX
paznenoB Ou3Hec-TIaHa HHHOBAITMOHHOTO MPOEKTA.

Tema 5. 3awuma unmennekmyanioHou cOOCMEEHHOCMU 8 UHHOBAYUOHHOM Npoyecce.



ABTOpCKO€ M TIaTEHTHOE MpaBo. [[aTeHTOBaHME POCCHICKUX M300pETCHHI 3a pyOeKoM.
Jluniensun. ToBapHBIE 3HAKH U 3HAKH 00CTykuBaHus. OXpaHa HHTEUICKTYaTbHONH COOCTBEHHOCTH
B pekuMe Hoy-xay. [IpaBoBasi oxpaHa KOMIBIOTEPHBIX MTPOrpaMM U 0a3 TaHHBIX

Kinaccudukanms METo10B OIICHKH WHTEUICKTYyallbHON cOOCTBeHHOCTH. Crienuduueckue u
HECTICIIM(PUIECKIE METOABl OICHKH. METOAbl OICHKH CTOMMOCTH IATEHTOB W JIMIICH3WHA Ha
00BEKThl MHTEIUICKTYaTbHON COOCTBEHHOCTH. METOJ OIIEHKH CTOMMOCTH HHTEIICKTYaJIbHOM
COOCTBEHHOCTH 10 JHUCKOHTHMPOBAHHOMY JEHEXKHOMY IOTOKY. 3aTpaTHbIE METOJIbl OIEHKHU
WHTEJUICKTYyaJIbHOH COOCTBEHHOCTH

Tema 6. Onpedenenue 3IKOHOMUYECKOU I HeKxmuUsHOCmU UHHOBAYUOHHBIX NPOEKNO8

OcCHOBHBIE 3aJja4d M HCTOYHHKA HWHBECTUPOBAHMS WHHOBAIMK. VHBECTUIIMOHHBIE
BeHUYypHBIC POHBI 1 OaHkK. THHOBaIMOHHBIE POHBI. MexTyHapOAHBIE TPOTPAMMEI MTOIECPKKI
nHHOBanui. Kraccudukamuss METOJOB ONpeneieHUus SKOHOMHYECKOW 3¢ (HEKTUBHOCTH.
OrmpezesieHle JIEHEKHBIX TMOTOKOB HMHHOBAIIMOHHOrO mpoekta. [locTpoeHue auarpammsl
JICHS)KHBIX TOTOKOB. MeToJ 4YMCTOTO AMCKOHTHPOBAaHHOTO Aoxoxa. OmnpenesieHHWE HHACKCA
JIOXOJTHOCTH W CPEIHEroJI0BOM peHTadenbHOCTH TpoekTa. OrpezesieHne Cpoka OKYNaeMOCTH.
MeTon BHYTpeHHEHl HOPMBI JTOXOAHOCTH mpoekTa. OmpeneneHrne TOUKH 0e3yOBITOUHOCTU
MIPOEKTA.

Onucanue memooog odyuenusa: npodieMHoe 00CyKIeHUE, BHICTYIIJICHUS C JOKIaJaMu B
dbopme npe3eHTaIuu.
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