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Heas kypca — cdopmupoBath y ciymareneil 0a3oBble, MpoQecCHOHAIbHBIE 3HAHUS
TEOpUH, MPHUHLMIIOB U OCHOB JIMJEPCTBA, a TaKKE HABBIKM (OPMUPOBAHUS, Pa3BUTUS U
COBEpIICHCTBOBAHMS JIMJIEPCKUX KAUE€CTB B MEHEPKMEHTE.

3apaum kypca:

— U3y4eHHe KOHLENIHM, MPUHIUIIOB, TpeOOBaHUN U PYHKLIUI TUAEPCTBA;

— W3y4EHUE COBPEMEHHBIX IIOJXOA0B K OpraHM3aluy TpyAa Ha MPEIIpUSITHH,
IpUMEHSEMbIE B OT€YECTBEHHOM 1 3apyOeKHOH MPAKTHKE;

— ¢opMHupoBaHHE 3HAHHS CHEUPUISCKUX UIS CTPaH HAIMOHAIBHBIX OCOOCHHOCTEH
IPAKTUKU MEHEIKMEHTA U JINJIEPCTBA, Pa3BUTHE YMEHUMN HUCIIOIb30BaTh UX KAK KOHKYPEHTHBIE
IPEUMYIIECTBA OPraHU3aLlNH;

— (dopmupoBanue, pa3BUTHE U COBEPIICHCTBOBAHHME MPO(ECCHOHATBHBIX HABBIKOB
MeHe/Kepa (MPUHATHS PEUIeHUH, ynpaBieHHs KOH(DIUKTaMU W cTpeccamMu, (HOopMUpOBaHUS
KoMaHJ1, 3()(h)eKTUBHOTO OCYIIECTBICHUS] KOMMYHUKALUM U 1Ip.);

— BbIpabOTKa JUAEPCKUX KAUECTB U HABBIKOB U UX COBEPIIICHCTBOBAHMUE;

N3yuenune kypca «Teopust nupepcTBa» OCHOBBIBAETCS HAa CyMME 3HAHMH, MOJYyYEHHBIX
CIIyLIATEIsIMU B MPOLIECCE MPEIIIECTBYIOIIETO OCBOCHUS CIEIYIOUMX JAUCHUILUIMH: DKOHOMHUKA
JUIE MEHEIKEpOB, YIpaBleHHe opraHusanueil, CpaBHUTEIbHBI MEHEIKMEHT. l3ydeHue
JAHHOTO Kypca HEOOXOAMMO [Uld JaJbHEHIIEr0 OCBOEHHUS CIEAYIOIMX  JUCLMIUINH:
AHTUKpU3UCHOE YIIpaBiIeHUE, YIpaBlIeHHE H3MEHEHUsMHU, OpraHu3allMOHHOE IOBEJICHHUE,
OpPraHU3allHOHHbBIE KOMMYHHKAIIUH.

Tema 1. BBeieHHe B TeOPHIO U IPAKTHKY JIMAEPCTBA

CMeHa mapaaurMbl MEHEKMEHTa U IpoliemMa JUAEepCTBA. 3HAYUMOCTbh IPOOJIEMBI
auaepcTBa. PaspaboranHOCTh mpoOiemMbl B yhpaBieHUecKoW auTeparype. [nmobamuzamus u
nunepctBo. Beibop HOBoOro nuaepa. JluaepcTBo M moBeAeHUE PaOOTHUKOB B MEXIYHAPOIHON
KOMITaHHH.

Tema 2. IIpoésiema JimiepcTBa B COBPEMEHHOM MEH eI KMEHTe: CyIIIHOCTb, CTHJIH,
TeHJIeHIUH

Teopun nuaepcTBa: TMAEPCKUX KaYECTB, CUTYAlMOHHOTO JUAEPCTBA, (DYHKIIMOHAIBHOTO
muaepctBa. Cocraisitonme aujaepcrBa. CTUIM JuaepcTBa. XapaKTEPUCTUKA CUTYAllMOHHOIO
muaepcTBa. Komanza W paspeneHHOE JIMIEPCTBO. 3aMEHUTENM M JABHUraTelb JIMIEPCTBA.
XapakTepUCTUKH HAlMOHAIbHBIX CTUJIEH JMAepcTBa. 3amajHblii W BOCTOYHBIA BapHAHTHI
OpraHM3alliy BIacTH. Pa3inuus B IpeCcTaBICHUAX O CTaTyce U IuAepcTBe. PaKkTOPhI NOBBILICHUS
3(PEeKTUBHOCTH IUIEPCTBA B PA3IMYHBIX KYJIbTypax (IIEHHOCTH, IPOUCXOXKICHHUE U 00pa30BaHUE
MEHEKEPOB, KOMMYHUKALIMOHHBIE HABBIKK M CUCTEMa IMPUHATHUS pELIeHHi). XapaKTepucThuka
MEHEDKMEHTA U CTHIIEH JIMJEpPCTBA B Pa3MYHBIX KylbTypax. BinusHue cTuneil nuaepcrsa Ha
KOPIIOPAaTUBHYIO (OpraHU3allMOHHYIO) KYAbTYpY. IIpakTuka mpUHATHS peIeHU: MEKCTPaHOBbIE
COIOCTaBJICHUS.

Tema 3. PazBuTre JiuIe pCKUX Ka4eCTB M MPo(he CCHOHATBHBIX HABBIKOB MeHe IKepa

Cucrema 1meHHOcTer mauuHocTH. OTHomeHHE K wH3MeHeHHsM. CTUIIbF MBIIUICHHS.
O6yquI/Ie JII/II[epCTBy. PaSBI/ITI/Ie HaBBIKOB MCKJIIMNYHOCTHBIX KOMMYHI/IKaL[I/Iﬁ 1 HAaBBIKOB BCICHUA
MePEroBOPOB B MEHEHKMEHTE. TeXHUKA TPUHATHS YIIPABICHUYECKUX PEHICHHH B KOHTEKCTE
nunepcrsa. [lpeuMyinecTBa U OrpaHMYEHUs] KOMAHIHOM JAESTEIbHOCTH U COBPEMEHHBIE TTPUEMBI
dbopmupoBanus koman. Hamonansubeie ocoOeHHOCTH mocTpoeHust komana. CTpyKTypa, YpOBHU
KOH(IHUKTA U (POPMBI TIOBEJCHUS B KOH(PIMKTHON CUTyalluu. YTIpaBI€HUE CTPECCAMH.

Tema 4. Hpalcmqecm/le o00J1acTH NPUMECHECHUSA TEOPUU JIUACPCTBA



JInepcTBO PyKOBOAUTENS MU JIMJIEPCTBO KOMITAHUM. VICTOUHMKH M KPUTEPHUM JIMIAEPCTBA
Komnanuil. Posp nuaepcTBa M KyiabTypsl B (hOpMyJIUpOBaHUM cTpaTeruu. Ponb smaepcTBa u
KYJBTYpbl B IPOLECCE CIUSIHUS U NTPpHUOOpeTeHus opranu3anuil. Poiab nuaepcrsa U KylbTyphl B
COBMECTHBIX MPEANPHUATUIX U CTPATErMUYECKUX ajbsHCcax. BbIBOABI MO moadopy U pa3BUTHUIO
JTUAEPOB.

Tema 5. JIngep kak couuaJNbHbIN APXUTEKTOP

Co3nanmne oOpasza Oymymiero u ompeneneHue crpareruu. CrpaTernyeckoe JTUAEpPCTBO.
O6pa3 Oynymiero. Muccus. @opmMynupoBKa cTpareruu. BnusHue nuaepa.

KopnoparusHas kynbrypa. dopMmupoBaHuE KYIbTYpbl. YTBEp)KIEHHE Pa3HOOOpPa3HBIX
[EHHOCTEH pu (POPMHUPOBAHUH KOPITOPATHBHOMN KYIBTYPhl. ITHYECKHE IICHHOCTH OpTaHU3aIIHIA.
JIunepcTBo, yTBEpKAAtoIiee KOPIOPaTUBHbBIC IEHHOCTH.

Coznanne 00ydaroIeiicss OpraHu3aluy U pyKOBOJICTBO €10 DBOJIONMS uaepcTBa. ki
agantuBHOro oOy4deHus. OpraHu3anMoHHas CTPYKTypa. 3amganuss u ponu. Crparerus
KOHKYPEHIINH U CTPaTeTus COTpyaHnUYecTBa. HernOkas u amanTuBHAs KynbTypa. /|BolicTBeHHas
npobJemMa COBpPEeMEHHBIX JIUECPOB.

NunoBannonnoe smaepctBo. lIpoBenenue  KpynHbIX — HW3MeHeHMH. Crparteruu
MOBCETHEBHBIX M3MeHeHUU. [Ipeomosnienue conpoTuBineHus. HeraTuBHBIE MOCIEACTBUS
M3MeHeHN . IHHOBaIlmoOHHas OpraHu3anusl.

Onucanue memoooe odyuenus.
akmugHoe obyuenue - IPEJCTaBIAET cOOO0M TaKyl0 OpraHM3alluIo U BeJeHHE yueOHOro mpoliecca,
KOTOpasl HampapjeHa Ha BCEMEPHYIO AaKTHUBU3AIMIO y4eOHO-TIO3HABATEIBHON AEATEIHHOCTH
00yJarommxcsi MOCPEJCTBOM HIMPOKOT0, KOMIUIEKCHOTO, UCTIOIB30BAHUS KaK MeIarorH4yecKux,
TaK ¥ OpraHU3aI[OHHO-YIIPABICHYECKIX CPEJICTB;

KOHmMeKcmHoe o0OyueHue - ¢GopMa aKTUBHOTO OOYy4eHHs, OpHUEHTHpPOBaHHAs Ha
mpo(heCCHOHANBHYIO TIOJATOTOBKY CHyIIATeNed | peanu3yemasl IMOCPEJACTBOM CHCTEMHOTO
UCIIOJIb30BaHUA MPO(HECCHOHATBHOIO KOHTEKCTA, OCTENEHHOI0 HACKIILIEHUsT YUeOHOTo npoliecca
3JIEMEHTaMU PO ECCHOHANBHOM NesITeTbHOCTH;

oughghepenyuposannoe ob6yyenue, HAIIEICHHOE HA CO3JAHNE ONTUMAJIBHBIX YCIOBHU IS
BBISIBJICHUS! 3aJIaTKOB, Pa3BUTHS MHTEPECOB U CIHOCOOHOCTEW, W IpeJIoJiararoliee yCBOCHHE
IPOrPaMMHOI0 MaTepHala Ha Pa3InYHbIX [IAHUPYEMBIX YPOBHSIX.

Kpome cBenenwuii, momydyaeMbIX Ha 3aHATUAX, 3HAUMTENbHAs 4YacTb HEOOXOIMMOMN
UH(pOpMAIMN TPUOOpETaeTCs CHYIIATEISIMH TPH HMCIOJIb30BAHUU Y4eOHO-METOIUYECKON H
CIIPaBOYHON JIUTEPATypbl B MPOILIECCE CAMOCMOAMENbHOU pabomsl HAJ WHIUBUAYAIbHBIMH U
TPYIIIOBBIMH TBOPYECKUMH 3aJAHUSIMHU.

IlepeyeHb IMTEPATYPBI M Y4eOHBIX MATEPHAJIOB N0 KYpCY (BKJI. KeiChbl).
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npaktukym / B. U. Konmnomenko, O. B. Konnomenko ; mox pex. FO. H. Iaperopoames. —
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— 130 C. — 978-5-906768-81-0. — Pexum JIOCTYyIMa:
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6) JIupepcTBO M ynpaBieHHE OpraHu3aIei [ DIeKTPOHHBIN pecypc] : yaeOHoe
nocobue / C. A. bapkanos, JI. A. CaxapoBa, T. B. 'negnesa [u ap.]. — DIEKTpOH.

TEeKCTOBbIe NaHHble. — Boponex : Hayunas kuwura, 2012. — 354 c. — 2227-8397. —
Pexwum noctyma: http://www.iprbookshop.ru/29270.html

7) Pemernuxosa, K. B. KonduukTsl B cucteme ynpasieHus [DIeKTPOHHBIHA
pecypc] : ydebHoe mocoOue IUisi CTYICHTOB BY30B, OOYYJAIOIMXCS MO CHENHATBHOCTSIM
«MeHeDKMEHT opraHuzanuiiy, «'oCygapCTBEHHOE M MYHHIIMIAIBHOE YIIPaBICHUEY,
«Yupasnenue nepconaniom» / K. B. PemeTHukoBa. — DIEKTPOH. TEKCTOBBIC TaHHBIC. —
M. : FOHUTU-JJAHA, 2015. — 175 c. — 978-5-238-02393-9. — Pexum nocryma:
http://www.iprbookshop.ru/66269.html

8) CadonoBa, H. M. JlugepcTBO M KOMaHJ000pa3oBaHUE [DIEKTPOHHBIA
pecypc] : yae6Hoe mocooue / H. M. CadonoBa. — DIEKTPOH. TEKCTOBBIC JaHHBIE. —
HaGepexxupie Yennsr : HaOepeXHOUETHHHCKUN TOCYJApCTBEHHBIM I€IarornyecKuii
yauBepcuTeT, [lewaTnas ramepes, 2017. — 68 c¢. — 2227-8397. — Pexxum pocryma:
http://www.iprbookshop.ru/73541.html

9) Cgetnos, B. A. Ynpasnenue koHpaukToM. HoBbIe TEXHOIOTUN MPUHSITHS
perieHni B KOH(PIUKTHBIX CUTYalusx [ DNeKTpOHHBIN pecypc] : yuebHoe nmocodue / B. A.
CBeTsIoB. — 2-€ u3ll. — DIIeKTPOH. TeKCTOBbIe NaHHble. — CapaTos : Aif Ilu Op Menua,
2019. — 136 c. —  978-5-4486-0444-7. —  Pexum  gocTyma:
http://www.iprbookshop.ru/79819.html

10)  Keiic «Konkypennus 3a muaepctso B IT-oraemne».
Iopsiaok U yc/I0BUSI NPOXO0K/Ae HUS IPOMEKYTOUHON U MTOTOBOM aTTeCTALMH.

MeTtonuueckue peKOMEHJAIMU IO IMOJArOTOBKE K 3a4eTy M MPOBEACHHUIO 3aueTa IIo
TUCIUTIINHE 3a4eT sBIseTcs (POopMOil HTOTOBOTO KOHTPOJSI 3HAHUW W YMEHHUM ciymaTenel mo
JAHHOW JUCIUIIJIMHE, TOJYYCHHBIX Ha JIEKIUAX, MPAKTUYECKUX 3aHATUSIX M B IpoIecce
CaMOCTOATEIHHOM PabOTHI.

B nepuon moAroToBKM K 3adeTy CiyllaTead oO0pamaroTcs K y4eOHO-METOAMYECKOMY
MaTepHally M 3aKperisaioT MPOMeXXyToUHble 3HaHUs. [IoAroToBKa K 3aueTy BKIOYaT B ceOs TpH
JTamna: - CaMoCTOsITeNIbHAs paboTa B TEUEHHE CEMECTPA; - HEMOCPEACTBEHHAs TOATOTOBKA B JHH,
NpEAIIECTBYIOIME 3a4eTy IO TeMaM Kypca; - MOJAroTOBKA K OTBETY Ha 3aueTHble Bonpockl. [Ipu
MOJArOTOBKE K 3a4eTy CTyIEHTaM LeJecoO00pa3HO MCIOJb30BaTh MaTepuaibl JEKIHUi, yueOHOo -
METOJIMYECKUE KOMIUIEKChl, HOPMAaTUBHBIE JOKYMEHTBl, OCHOBHYIO U JIOMOJHUTEIbHYIO
auTepatypy. Ha 3a4eT BeIHOCUTCS MaTepuall B 00beMe, PeyCMOTPEHHOM pabodeit mporpamMmoi
y4eOHOM JTUCIIUIUINHEIL.

3ader mpoBoauTcs B ycTHOU (hopme. Coaep:kaHre BOIPOCOB OJHOTO OUIeTa OTHOCUTCS K
pasIUYHBIM paszielaM MPOrpaMMBI C T€M, YTOOBI 0OJee MOJHO OXBATUTh MaTepuan yudeOHOU
JTUCIUTUTNHBL

Ha moaroroBky orBera Ha OumieT Ha 3auyete orBoguTcs 20 MuHyT. PesynbraT ycTHOTO
3a4eTa BbIPaXKaeTCsl OLIEHKAMM «3aUYTE€HO» U «HE3aUTEHOM.
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OreHKa «3a4TE€HO» BBICTABISETCS, €CIIU CIyIIaTeldb MOKa3al IpU OTBETE Ha 3a4eTHbIE
BOIIPOCBI 3HAHWEC OCHOBHBIX MMOJI0KECHUI y‘IC6HOI71 JAUCHOUILINHBI, JOIIYCTHJI OTACJIbHBIC
INOTPEIIHOCTH U CYMEN YCTPAHUTh HMX C IOMOIIBIO IPENOoJaBaTelsl; 3HAKOM C OCHOBHOM
JUTEPATYypOi, pEKOMEH0BaHHOM paboyeil mporpaMMoii.

OrneHka «HE3aYTEHO» BBICTABIIAETCS, €CJIM IIPU OTBETE HA 3aU€THBIE BOIIPOCHI BBIIBUIIUCH
CYHICCTBCHHBIC npo6enm B 3HAHWM OCHOBHBIX ITOJOKEHUI yqe6H0171 AVUCHUIIIIMHBI, HCYMCHHUEC
CIymaTens Jake ¢ IOMOLIBIO IpernoiaBaTess copMyaIupoBaTh MPaBUIbHbIE OTBETHI HAa BOIPOCHI
ounera.



