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Ilenv Kypca— <GopMupoBaHue Yy cCIylIaTeled TEOpPEeTUYECKUX OCHOB B  cdepe
OpraHU3alMOHHOW JEATEIbHOCTH, H3YyYEHUE COBPEMEHHBIX IIOAXOJOB K  YIPABICHUIO
OpraHU3allMOHHBIMA W3MEHEHHMSIMH, TEXHOJOIMMH M METOJOB IIPOBEJCHHUS W3MEHEHUU B
opranuzanuy, (OpPMHpPOBAHHWE HABBIKOB paOOTHI C CONPOTHBIEHHWEM IEPCOHANA, a TaKXKe
dbopMUpOBaHUS CTPATETH U IJIAHOB MTPOBECHUS OPTaHU3AIIMOHHBIX U3MEHEHHH.

3adayu  Kypca: WU3y4YC€HHUE TEOPETHUECKUX M METOJOJIOTMUYECKUX OCHOB YIPABICHUS
OpPraHU3aI[MOHHBIMH W3MEHEHUSMHU; H3yueHUE OCOOEHHOCTEeH (OpMUPOBAaHUS OpraHU3alUi B
YCIIOBUSX HEMPEPBIBHBIX M3MEHEHH; M3ydeHue (GopM M METOJOB NPOBEACHHS N3MEHEHUH B
OpraHM3ali ;pacCMOTPEHHE OCOOEHHOCTEeH TMPOBEACHUS HW3MEHEHUl MPUMEHUTEIBHO K
OTJENbHBIM (DYHKIIMOHAIBHBIM OJ10KaM; (hopMUpOBaHHE HABBIKOB ONPEICICHUs HEOOX0IUMOCTH
MIPOBEJICHUST OpPraHU3alMOHHBIX U3MEHEHUH, JTUarHOCTUKH COCTOSHUSI OpraHu3aluu, paboThl C
COIIPOTHBIICHUEM I[E€PCOHANA, KOMAaHA000pa3oBaHUsA, a TaKke (OPMUPOBAHHS CTpAaTETUH H
IIJIAHOB ITPOBEICHUS OPraHMU3allMOHHBIX U3MEHEHUH KaK JI0JITOCPOYHOr0, TaK U KPaTKOCPOUHOIO
Xapaxrepa.

Ceéazb ¢ Opyeumu Kypcamu. JIUCUMIUIMHE «YTIPABICHUE W3MEHEHUSMHU» JIOJHKHO
MpEANIeCTBOBATh HM3YYCHHE TaKUX KypcoB, Kak «OCHOBBI MEHEIKMEHTa», «Teopus
opranuzanumn», «Opranu3aiuoOHHOE MOBEIEHNUE», «CTpaTern4yecKuii MEHEeIKMEHT.

Ilepeuenv mem u ux cooepocanue.

Tema 1. [lonamue u cywynocms opeanu3ayUOHHbIX USMEHEHUII.

[ToHsiTHE M CYIIHOCTH OPraHU3alMOHHBIX U3MEHEHHI. B3aMOCBA3b U pa3nyue NOHATHMN:
U3MEHEHUEe, pa3BuTue, ImpeoOpasoBanue. OpranuzanuoHHoe pasutue. KoHuemnuus
PEeUHXUHUPUHTA OM3Hec-TporieccoB. HoBble KOHLIENIINY OpraHU3al[MOHHBIX U3MEHEHUH.

Tema 2. Obvekmbl O0OpeaHU3AUUOHHLIX  UsMeHeHuu. Ilpunyunel  ynpasneuus
OP2aHU3AYUOHHBIMU UBMEHEHUAMU

BHemnue u BHYTpEHHUE NPUYUHBI W3MEHEHUU. TpaaWIIMOHHBIE W HOBBIE OOBEKTHI
OpraHU3AIlMOHHBIX M3MEHEHUW. 3HAHHWS KaK HOBBI OOBEKT OpPraHU3AIMOHHBIX W3MEHEHUH.
Oco0eHHOCTH OpraHM3aIlMOHHBIX M3MEHEHU, CBA3aHHBIX C YIpaBICHUEM 3HAHUAMHU. Y POBHU
OCYILIECTBIICHUS VU3MEHEHUN: WHJVBUATyJIbHBIN, IPYIIIOBOM, OpraHU3alOHHBIN.
Knaccudukanus opraHu3aliiOHHBIX H3MEHEHU. MeToIuKa AMarHoCTUKH MPOOIeM, TPeOyIOmuX
OPraHU3aALMOHHBIX U3MEHEHU M.

Tema 3. [100x00vl u MOOenu ynpasieHus: OpeaHu3AYUOHHLIMU USMEHEHUAMU

VYrpaBneHue opraHu3allMOHHBIMU M3MEHEHUSIMH - (YHKIUS MeHemkepoB. [loaxoasr k
MPOBEJACHUIO OPraHU3al[MOHHBIX W3MEHEHWI: pallMOHAIbHBIA W SMOLMOHAIbHBIA. OCHOBHBIE
pa3auuus «3BOJIOLMOHHON» U «PEBOJIOLIMOHHON» MOJENIEH yNpaBiIEHUsS OpraHU3alMOHHBIMHU
W3MEHEHUSIMU.

Tema 4. Dmanvl npoyecca ynpagnenus usmeHeHusIMu

Mopens u3menennit K. Jlesuna. Tpu srtama mporecca opraHu3aluOHHBIX W3MEHEHUH.
[Iate »TanmoB mporecca u3meHeHudd monenu b. XailiHuHrca. OMonumoHAIBHBIA Toaxon JIx.
Korrepa., Bocemp 3TamoB mnpouecca u3MeHeHui. ColepskaHue 3TanoB M CTaguil Ipouecca
YIPaBJICHUS U3MEHECHUSIMU.

Tema 5. Cmpameeuu ynpaenenus usmeHeHusmu

Crparerust u3MeHeHu# Kak oOLINil MOAX0/ K MPOBEIEHUIO N3MEHEHUI B OpraHU3aliH.

OO01mue cTpaTeruu yIpaBieHUsS U3MEHEHUSIMU: TUPEKTUBHAS, TIEPErOBOPHI, HOPMAaTHUBHAS,
aHAJIMTUYECKasi, CTpaTerus, OpueHTUpOBaHHasl Ha JeiicTBus. BoIOOp cTpaTernun u3aMeHeHui.

Tema 6. Conpomuenenue usmeHeHUusIMm

OcCHOBHbIE TNPUYMHBI COMPOTHUBIECHUA H3MeHeHUsM. Cuibl, CHocoOCTBYIOIINE U
MPEIATCTBYIOIINE HM3MEHEHUSAM. MeTonMKa aHaiu3a Mo CWI. MeToabl NpPEeOoNOJICHUS WU
CHI>KEHUS CONTPOTUBIICHUS U3MEHECHUSIM.

Tema 7. @opmuposanue KOMAHObl NO YNPAGLEHUIO NPOEKMOM OpP2AHU3AYUOHHBIX
U3MeHeHUul



[Mpunnunsel  (GOpMUPOBaHMS  KOMAHAbI 1O  YIPaBICHHIO  OPraHU3AIMOHHBIMHU
WN3MEHEHUSMHU.

WHunmaTopsl 1 yYaCTHUKU OpraHU3allMOHHBIX M3MeHeHul. HoBble posu U T0JKHOCTH B
OpraHM3aly, CBS3aHHBIE C YIPABJICHUEM H3MCHECHHAMM. XapaKTEPUCTUKH MEHEIDKEPOB II0
YIIPABJICHUIO U3MEHEHUSMH.

Onucanue memooos 0dyuenus.

[Ipu peanuzanuu nporpaMmMbl IUCHUIUIMHBI UCIIOIb3YIOTCS pa3IudHble 00pa30BaTeIbHbIE
TEXHOJIOTUH.

AynUTOpHBIE 3aHATHS IPOBOJAATCS B BUJE JIEKLIIUH U IPAKTUUECKUX 3aHSATHH.

Ha nexuusx MOTyT MCIOJB30BaThCS MYJIbTUMEAMIHBIE MAaTEpHajbl ¢ HMCIOIb30BAaHUEM
nporpammbl «Power Point» u npumensiteest [IK 1 KOMIIbIOTEpHBIH TPOEKTOP.

IIpyn npoBeneHNMU NPAKTUYECKHUX 3aHATUHI MCIOIb3YIOTCSI aKTHMBHBIE M WHTEPAKTHUBHBIC
dopmbl TpoBeZieHUsT 3aHATUH (Pa300p KOHKPETHBIX CUTYaAIMi, AWCKYCCHU IO aKTyaJIbHBIM
npobaemMaM yIpaBieHHsl U3MEHEHUSIMU B OpraHU3aLUH ).

Ilepeuenv numepamypot u yuednvix mamepuanos no Kypcy .
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Ilopaook u ycnosusa npoxoxcoenus npomedcymo4Hou u umo2060i ammecmayuu.

[IpomexyTouHas arrecTanus NpoxoauT B opme TecTupoBaHus. Pe3ynbraToM ocBOEHUs
JUCLUMIUIMHBL ~ SBJISI€TCS  YCIIEUIHOE TPOXOKIACHHWE HUTOroBOM artectauu B (Qopme
mudepeHIIMPOBAHHOTO 3a4eTa.
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