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Ilens Kypca - hopmupoBaHue y CIyIIaTENEH CUCTEMHOTO IPEICTABICHUS 00 yIpaBIeHUN
OIEPALIMOHHON NEATEIbHOCTHIO IPEANPUITHS (OpraHU3allK), 03HAKOMJIEHUE C COBPEMEHHBIMU
MHTErPUPOBAHHBIMU KOHLEMIHSMH ONEPALMOHHOr0 YIIPABIEHUS OpPraHu3alUsIMH.

3adauu Kypca: 3HaHUE SKOHOMHUKHM U OpraHU3alluy IIPOU3BOJICTBA, TPYAA U YIPABICHUS;
3HAaHHE OTEYECTBEHHOT'O U 3apyO0E€KHOI0 OIbITa COBEPUICHCTBOBAHUS OPraHHU3AIMK YIIPABICHUS
IPOM3BOJICTBOM; YMEHHE BBISBISTH BO3MOXKHOCTH 0OJiee TOJHOM M PaBHOMEPHOH 3arpys3ku
MOIIIHOCTEW, 000pYyI0BaHUS U TPOU3BOJICTBEHHBIX ILJIOLIA/IeH, COKpAIICHHS [IUKIIA U3TOTOBIICHUS
OPOAYKUMHM , yYMEHHE MPOBOJAUTH aHAJIU3 ONEPALMOHHOM JEATEJbHOCTH OpraHM3aluu U
HCIIOJIB30BaTh €r0 pe3yabTaThbl JUIsl MOArOTOBKH YIPABICHUYECKUX PEIICHHM; HaBBIKA pacueTa
3arpy3Ku MOILHOCTEW, 00OpYJOBAaHMSI, LIMKJIA M3TOTOBJICHUS NMPOMYKUUHU (BBIIOIHEHUS PadOT
(yciyr); HaBBIKM BIIAJCHUS METOAAMM YIPABICHUS OINEPalUsIMH HABBIKM OIEPalMOHHOTO
MEHEDKMEHTa  JIeATeNbHOCTH  OpraHu3allMd W TOApA3JeNieHH; yMEHUs pa3paboTKu
ONEPALMOHHON CHCTEMBbl OPIaHU3allMK; HABbIKA aHAJIN3a AJIbTEPHATUBHBIX BAPUAHTOB U OLICHKU
3P PEKTUBHOCTH MPOEKTOB B 00JACTH YIPABJICHUS ONEPALMsSIMHU; HABBIKM 1O HJICHTH(PUKALUU
orepaiuii, pa3paboTKe onepaioHHO cTpaTeruy, IMIAaHUPOBAHUIO OTIepaIuii.

Céa3p ¢ Opyeumu Kypcamu: n3ydeHue Kypca «YpaBieHUE olepalusiMim» OCHOBBIBAETCS
Ha CyMM€ 3HAHUM, MOJYYEHHBIX CIYIIATEeIsIMU B IPOLECCE MPEUIECTBYIOMIEr0 OCBOCHUS
CIEAYIOIIMUX JUCHUUIUIMH: OKOHOMHMKA JUJIi MEHEDKEpOB, YIpaBlieHUE OpraHu3alue,
CpaBHUTENBHBIN MEHEIKMEHT, YIIpaBiIeHHE KauecTBOM. V3yueHue JaHHOTro Kypca He0OX0AUMO
Uil JAJbHEWIIEr0 OCBOCHUSA CIEAYIOIIMX AUCUUIUIMH: busHec-ruianupoBanue, Jlorucruka,
Opranuzanus NOpOU3BOJACTBEHHBIX  cucteM, (CrpaTernueckuii  MeHeIxMeHT, OleHka
OpPraHU3alMOHHO-TEXHUYECKOT0 TMOTeHIHaNa (UPMbI, PenHXUHUPHHT OW3HEC-TPOILECCOB,
NHCTpyMEHTHI MEHEIKMEHTA KaueCTBA.

Tema 1. Dopmuposanue onepayuoHHoU cmpame2uu KOMIAHUY

Opranmzanusa kak cucrema. [loHdaTne mNpou3BOACTBEHHOM cHUcTeMBl. CTpyKTypa
IPOM3BOJICTBEHHON CHCTEMBbl OpraHm3anuu. DakTopbl pe3ynbTaTUBHOCTH M 3(deKkTuBHOCTH
ONEPALMOHHOMN JAEATEIBHOCTA OPraHU3aluu. XapakTepUCTHUKA TPOU3BOACTBEHHBIX IIPOLECCOB.

[TonsiTve omepanmoOHHONW CTpaTeTuu. JTambl pa3pabOTKH OMEPAIMOHHOW CTpaTeruHu.
B3auMocBsI3p  omepallMOHHON  CTpaTerMd C  KOPIOpaTHBHOHM, OuszHec cTpaTeruii u
(GyHKIIMOHAIBHOU cTpaTerusMu opranuzanuu. CozepskaHue U BUbI ONEPAllMOHHBIX CTpaTeTuil.
®dakTophl, BIUSIONIME Ha BBIOOp cTpaTerud. llpuHIUNBEI BbIOOpa MecTa pacHoOJOKEHUs
IIPOU3BOJCTBEHHO! TUIOLIAIKU.

Tema 2. [Inanuposarue 8 onepayuoHHOM MeHeONCMeHme

[InanupoBanue 1 GopMUPOBAHUE CUCTEMBI 1I€JIel B ONEPalluOHHOM MeHeKkMeHTe. Llenu
M 337aud IUIAHMPOBAaHUSA, HMX BIMSHUE Ha pECcypcbl U MPOU3BOACTBEHHBIM MOTEHIIHMAI
opranuzaiuu. CoBpeMeHHble TpeOOBaHUS K LEISIM OpraHu3allud U HUX OCHOBHbBIE
xapakrepucTuky. [InanupoBanue pecypcHoro odecrnedeHus AeaTelbHOCTH OPraHU3aIiH.

Tema 3. bBuznec-npoyeccwl u ux OnMUMU3AYUs

busnec-npoueccsl opranuzanuu. ITokasarenu oueHku OusHec-mpoueccoB. [IporeccHbiit
MOJIXOJI K yIpaBJIeHHI0. YTpaBieHue OusHec-npoueccaMu. MoiearpoBaHue OM3HEC-TPOIIECCOB.
Mojenu peuH)XUHUPUHTa OU3HEC-TIPOIIECCOB.

Tema 4. Ilpoexmuposanue npooykyuu. Konmponv kauecmea npooykyuu

XapakTepUCTUKH )KU3HEHHOTO LUKJIA MPOAyKTa. CUCTEMHBIN NOIX0/ K CO3JaHUI0 HOBOM
IPOAYKIMH. MeTo/bl epexo/ia OpraHu3alui Ha BBITYCK HOBOTO MpoayKTa. OyHKIIMOHAIBHO-
CTOMMOCTHOH aHaJIN3 Ipoliecca MPOEKTUPOBAHUA MPOLyKTa. MeTollbl MCIIONb30BaHUsI HOBOTO
MPOJYKTA C UCHOJIb30BaHUEM HH(POPMAIIMOHHBIX TEXHOIOTHHA.

VYnpapiieHne Ka4ecTBOM MPOAYKTOB M yCIyr. MeTobl KOHTPOJISI KauecTBa MPOAYKTOB U
yeayr. CTparerus yrpaBjieHHs KaueCTBOM MPOTYKIUH.

Tema 5. Ynpasnenue sanacamu, 3aKynkamu u npooaicamu



CHa0)keHHe KaK OTNepaIloOHHBIN MpoIiece: CoepKaHnue, PETPOCIIEKTHBBI U TIEPCIICKTHUBHI.
Mogenb onepalroOHHBIX MPOLIECCOB YIPABJICHUS 3alacaMyd B 3MOXY Pa3BUBAIOLIETOCS pPHIHKA.
Opranu3zanus yrnpasjieHUs MaTepUaIbHBIMU TOTOKamMu. Peopranusanus yrpapieHus 3aKylnKaMu
U 3amacamH IpH Mepexoie K TEXHOJIOTHSIM BBITATHBAIOIIETO MPOU3BOICTBA. YIPaBICHHE LEMSIMU
MOCTaBOK. Y4acTHe B TOCYIapCTBEHHBIX 3aKyIKaxX Kak ONepalioHHasi CTPaTerusl.

Tema 6. DOgppexmusnocmv  onepayuoHHo20  MeHeOddCMeHma U YnpasieHue
KOHKYPEHMOCNOCOOHOCMbIO NPeONnPUAMUSL

CoBpeMeHHbIE TEHACHIIUU U 33]Ja41 OllepallMOHHOr0 MeHeKMeHTa. [lonaTue u kputepuu
3G PEKTUBHOCTH ONEpAlIMOHHOTO MeHeKMeHTa. Obecnieuenne 3pPpeKTUBHOCTH ONEPAIHOHHOTO
MEHEI)KMEHTa. AHAJIU3 U MOJIEIN YIPABIIEHUS KOHKYPEHTOCHOCOOHOCTBHIO TEXHOJIOIMYECKOTO
npoaykra. CoBpeMEHHbIE TEHJICHLIMM U 3aJla4yd OINEPAlMOHHOTO MEHEIKMEHTA. YIpaBJicHUE
3arpatamu. KoHtposmar. IlpumeHeHne WH(OPMALMOHHBIX TEXHOJOTHH B OMNEPAMOHHOM
MEHE/DKMEHTE. YTpaBlieHne wu3MeHeHusiMu. (OOecreueHne yCTONYMBOCTH MPEATPUATUS B
TypOyYJICHTHOM U BOJIATHJIBHOW BHEIIIHEH cpejie
Onucanue memoooe ooyuenus: npodieMHoe 00CYKICHHE,BBICTYIIJICHUS C JIOKJIaJaMu B (hopme
Mpe3eHTAIUU ,CATYAI[MOHHBIE U TPAKTUYECKHE 3a/1a4H
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1. Hpémoga, 0. I'. Ynpasnenne npogaxamu. IIpaktuueckue cutyanuu s aHaIu3a
[DnekTpoHHBIH pecypc] : yueOHOe mocoOue i CTYASHTOB HampaBlieHHs moAroToBku 38.04.02.
«Menemxment» / 0. I'. JIpémoBa, A. A. bykoBa. — DJEKTpOH. TEKCTOBBIE JaHHbIE. — M. :
Hayunerii koncymerant, 2018. — 60 c. — 978-5-6040573-4-6. — Pexum pocryma:
http://www.iprbookshop.ru/80801.html

2. Konnomenko, B. M. Ynpasienue oneparysiMu. MTHHOBAIIMOHHBIA MEHEHKMEHT B
yhpaBieHUH nepconangoM. Beimyck 13 [DnexkTponHslii pecypce] : rioccapuii / B. Y. Konnomenko,
O. B. Konromenko ; mox pen. 0. H. [{aperopoaiieB. — DIeKTPOH. TEKCTOBBIC JaHHBIC. — M. :
MockoBckuii TyMaHuTapHbIi yHHBepcuTeT, 2017. — 128 ¢. — 978-5-906912-54-1. — Pexum
noctyna: http://www.iprbookshop.ru/74746.html

3. JleBkun, I'. I'. YnpaBnenue uensamMu nocTaBok [DIEKTPOHHBIN pecypc] : KOHCIEKT
nexkumit / . T. JleBkun, [[. U. 3apyaHeB. — DJNEKTPOH. TEKCTOBbIE naHHbIe. — (CapaToB :
By3oBckoe o6paszoBanme, 2018. — 111 c. — 978-5-4486-0269-6. — Pexum npoctyna:
http://www.iprbookshop.ru/73634.html

4. Masunkuna, E. W. VmnpaBneHue KOHKYPEHTOCHOCOOHOCTBIO [DIEKTPOHHBIM
pecypc] : yuebnoe mocobue / E. 1. Maswikuna, I'. I'. [lannukuHa. — 2-¢ U341, — DJICKTPOH.
TekcToBbIe naHHble. — CapatoB : Aii [ITu Op Menua, 2019. — 397 ¢. — 978-5-4486-0458-4. —
Pesxxum nmoctyna: http://www.iprbookshop.ru/79818.html

5. MyxamemxkanoBa, O. I. Merponorus, craHaapTu3anus, cepTHQHUKAUI U
YVIOpaBJICHUE KAa4eCTBOM [IDIEKTPOHHBIA pecypc| : ydeOHo-mMerommueckoe mocoome / O. T.
MyxamemxanoBa, A. C. EpMakoB. — DIeKTpOH. TeKCTOBbIE aHHble. — M. : MUCU-MI'CY, Aii
[Tu Op Memma, ObC ACB, 2018. — 99 c. — 978-5-7264-1794-3. — Pexum pgocryma:
http://www.iprbookshop.ru/76899.htmi

6. VYrpaBieHne MHHOBALMOHHOM JI€ATENBHOCTHIO B OpraHU3aluu [DIEKTPOHHBIH
pecypc] : yueoHoe mocobue / A. JI. Jlebenes, B. /1. Cekepun, O. P. CemukoBa, A. E. 'opoxosa.
— DIEeKTPOH. TEKCTOBbIe naHHble. — M. : HayuHslii koHCynbTanT, 2018. — 272 ¢. — 978-5-
6040243-7-9. — Pexum noctyna: http://www.iprbookshop.ru/75487.html

7. Keiic «bupMHUHTeMCKNI MEXAYHAPOIHBINA a3POIIOPTH.

Ilops0ok u ycnosusa npoxorcoenus nPOMeNCymouHoll U Umo20601 ammecmayuu.
[IpomexxyTouHast arTecTamus IPOXoauT B (opMe TECTUPOBAHMS, @ UTOTOBAs aTTECTAITUS B
dbopwme 3adera.



http://www.iprbookshop.ru/74746.html
http://www.iprbookshop.ru/73634.html
http://www.iprbookshop.ru/79818.html
http://www.iprbookshop.ru/76899.html
http://www.iprbookshop.ru/75487.html

