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Ileny Kypca- cniocoOCTBOBaTh OBJAJCHHIO 3HAHUAMHU, YMECHUSMH U HaBBIKAMH JUIS
3¢ (peKTUBHOrO ympaBieHUs YeI0OBEUECKUMH pecypcamMy B KOMIIaHUH MaJjioro Ou3Heca, pa3BUTHUS
B cebe JmuepcTBa, BIAJACHUSA MPUHLIUIAMA W METOAAMU YIPaBJICHUS KOH(IUKTAMH,
OCYIIIECTBIICHUS] OPraHU3AIIMOHHBIX U3MEHEHUH.

3aoauu Kypca: BbIpabOTaTh TEOPETHUYECKUE HABBIKM IO AHAIM3Y MOJENEH KaJpOBOTO
MEHE/IP)KMEHTa B KOHTEKCTE M3y4YEHHUS TEXHOJOTMH M CTPYKTYpPhl COBPEMEHHOTO KaJpOBOTO
MEHEKMEHTa; OOYYUTh pacueTy OKUIAAEMOHN peau3yeMOoil CTOMMOCTH CIEHUAINCTA; a TaKXKe,
METOJIMKE OLIEHKH KaHIUAAaTOB; CPOPMUPOBATH MPOecCHOHATbHbIE HABBIKH IO BEIOOPY METO/I0B
yIpaBJIeHUs MEepCcoHaoM; c(OPMHUPOBATh MPAKTUUYECKUE 3HAHMS MO OLIEHKE KadecTBa Habopa
NepcoHalIa, a TAK)Ke BBISIBJICHHUIO ()aKTOPOB, BIUSAIOIIMX HA Mpolecc Habopa KaHIUAaTOB

Ceéazv ¢ Opycumu Kypcamu. JlucuuiuimHa  «YTOpaBJIeHHE TMEPCOHATIOM» -
MEXIUCUUIUIMHAPHAs 00JacTh 3HAHUS, HEMOCPEICTBEHHO BKJIIOYAIONIAs TaKUe Hay4dHbIe
JUCLUIUIMHBI, KaK: COLUOJOTUS M IICUXOJIOTUSl YIPABJICHUS, MEHEKMEHT, SKOHOMHYECKas
Teopus. s ee wu3ydeHus ciymiateleM HeoOXOJUMO OCBOCHHME KYpCOB: YIIpaBJICHHE
OpraHu3aiuei, CpaBHUTEIbHBIN MEHEPKMEHT, PO eCCHOHATbHBIE HABBIKM MEHEIKepa.

Ilepeuens mem u ux cooepacanue.

Tema 1. Cucmema ynpasnenusi nepconanrom. Mecmo u ponv ynpasnenusi nepcoHaioM 8
cucmeme ynpaegienus opeanuzayuer

Cucrema ynpaBieHHUs OpraHM3allid, COCTaB IOACHUCTEM M 3JIEMEHTOB. MecTo U poiib
yIpaBlIeHUS MEPCOHATIOM B CHUCTEME YIIPAaBJICHHUS OpraHMU3alleld W B YIPABICHUU TPYAOM.
OcHOBHbIE BapuaHThl BKJIIOYEHHS MOJCHUCTEMBl YIPABJICHUS IEPCOHAIOM B OOIIYI0 CHCTEMY
yIpaBlIeHUS B OTEYECTBEHHBIX U 3apyOEKHBIX OpraHu3anusx. B3auMocBs3b U B3auMoIelCTBHE
AIIEMEHTOB CHUCTEMBI YNpaBieHUs mnepcoHanoM. [loHsTHE, cocTaB M XapakTepuCTHKa (DYHKIIHNA
yrpaBieHus nepconanom. Pasnenenue QpyHkuuii ynpaBiaeHus IEPCOHATIOM MEXAY JIMHEHHBIMH U
(GyHKIIMOHAJIBHBIMU MOJpa3AeieHUsIMU. BHEIIHSSI U BHYTPEHHSs Cpella CUCTEMbI YIpPaBJICHUS
MEPCOHAIIOM. Ee B3aMMO/ICIICTBHE c CUCTEMOH u ee COCTaBIISIOLIUMHU.
HcTopuueckue 3Tarbl CTAaHOBICHUS (YHKIUHU YIIPABICHUS IEPCOHATIOM. DBOJIIOLMS TOIXOI0B K
VIpaBIEHUIO MepcoHanoM .MexayHapoAHBIH OMNBIT yHpaBlieHUs MepcoHanoM. HepocraTku
CYIIECTBYIOIIEN CUCTEMBI YIIPABJICHUS IEPCOHATIOM U MYTH UX YCTPaHEHHUS.

Tema 2. Mapremune nepconana

MapkeTHHT nepcoHana: coAepkKaHue MOHATHUS, 1enu u 3ana4u. [IpuHnuns! u punocodpus
MapKeTHHra nepcoHana. OCHOBHBIE NPEANOCHUIKA MapKETUHIA IEPCOHANA: OpPraHMU3allMOHHAs
CTPYKTypa YIIpaBJIEHUs, COCTOSIHHE KaJpOBOI0 MOTEHIMalla OpraHn3alluy, HAJIMYUe BaKaHCHM B
IITaTHOM paclnucaHuM, (pUpMEHHBIH cTuib ynpasieHus. Habop mepcoHama kak Iporecc.
B3aumoneiicTBue cityk0bl yrpaBieHHs] IEPCOHAIIOM C BHEUTHUMH OpraHU3alMsIMU IpU 1noadope
U 1npodopueHTAMK nepcoHana. TpeOoBaHUs, TpexbsABISEMble K pa3IUYHBIM IpyIIam
nepcoHasna. Jtansl pa3paboTku npoduiis TpedoBanuii. CoBpeMeHHbIE (OPMBI U METOJIbI TTOMCKA
U HaliMa paOOTHHKOB.

Tema 3. Oyenka pe3ynomamos 0essmenbHOCMU NePCoOHANa OP2AHU3AYUU

Ilenn n 3amaum OLEHKM mepcoHana. Ee BUABI, METOABI U KPUTEPUU OLIEHKH. Y CIOBUS
npoBefeHusl oueHKU. OCHOBHbIE MOJXOABl K OILIEHKE: MO0 pe3ynbTaTy, OLEHKa IOBEIEHUS,
PEUTHHIM YCHEIIHOCTH, NPOLEAYpbl paH)XupoBaHWs. MeToael oueHKH Tpyaa. Meroabl
MHAUBUYaJIbHOM OIIEHKHU: aHKETbhI, METO/1 33JJaHHOT0 BHIOOpA, IIIKAJIBI PpEHTHHI OB, ONKMCATEIbHbIE
METO/bI OLIEHKH, METO/1 OLICHKH 10 PELIaloNIeil CUTyaluy, MIKalbl HaOIIOCHUS 3a TIOBEICHUEM.
MeTtoapl rpynnoBoi OLEHKU: METOA KiaccuuKaiuii, CpaBHEHUE 0 TapaM, METO]l 3a/laHHOTO
pactipenenenus. Beibop MeToa onieHKkH 1 po0sieMbl, BO3HUKAIOIUE TPU OLIeHKe Tpyaa. LleHTpsl
oneHkd (L{O): uctopus, npeAnockIKA U MPUHLIUIIBI METO/1A.

Tema 4. Momusayus nepconana

[TonsiTne u cymHoOCTh mNporecca MoTUBalUU. Ero snemeHThl. COBpEMEHHBIE TEOPUH
MoTHBallMM. MoTuBauus, CTUMYJIHPOBAaHME W AaKTUBU3ALMA JESATEIBHOCTH. |JaBHBIE U
BTOPOCTETEHHbIE (akTopbl MoTuUBauUuU. Mepapxus moTpeOHOCTEH, colMaabHbIe O0XKHJIAHUS,
OCO3HAaHHE PaBEHCTBA U crpaseyuBocT. Komnencanus u motusanus. [Ipennocsuiky pa3Butus



TPYAOBOM aKTUBHOCTHU NepcoHaina. [IporpeccuBHble H3MEHEHUS B YCIIOBUAX U COJIEP/KaHUU TPYya
KaKk ¢akTop TPYIOBOM MOTHUBAIMH. Teopws 'CONMAIBbHOTO delloBeKa', ee CoAep)KaHHWe |
MPUHIUIIBL.

Onucanue memo0oos odyuenus.

Hcnone3yrores cineqyronye neaarorndeckue TEXHOIOTUU:

akmuenoe obOyyeHue - MPEICTABISIET COOOM TaKyl OpPraHU3alMI0 U BEACHHE y4eOHOIo
mporecca, KOTOpasi HalpaBlieHa Ha BCEMEPHYIO aKTHUBHU3AIMIO Y4eOHO-IIO3HABATEIbHOM
JESTEIIbBHOCTH O00YYaIOIIUXCsl MOCPEICTBOM HIMPOKOTO, KOMILJIEKCHOTO, HCIOJIb30BaHUS Kak
[Earorn4eckux, TaKk 1 OpraHu3alOHHO-YIIPABIEHUYECKUX CPE/CTB;

KOHmexkcmuoe obyuenue - ¢GopMa aKTHUBHOIO OOy4YeHHS, OpUEHTHUpPOBAaHHAs Ha
npoeCCHOHATIBHYIO TOATOTOBKY CIyIIATeNlel M peanusyemas MOCPEICTBOM CHCTEMHOTO
HCIIOJIb30BaHUs MPOGECCHOHATBHOIO KOHTEKCTA, TOCTEIIEHHOT0 HACKIIIEHUS Y4eOHOro Ipoliecca
3IIEMEHTaMH NMPO(EeCCHOHANBHOM eI TeTbHOCTH;

oughghepenyuposanroe obyyeHue, HalleJICHHOE Ha CO3[JaHUE ONTUMAIIBHBIX YCIOBUM NS
BBISIBJICHUSI 3a/1aTKOB, PAa3BUTUS MHTEPECOB U CIOCOOHOCTEM, M IpEAIOJararollee yCBOECHUE
MPOrpaMMHOI0 MaTepHaia Ha Pa3InYHbIX IJIAHUPYEMBIX YPOBHSIX.

Kpome cBeneHuii, monydyaeMmblX Ha 3aHATUAX, 3HAYUTEIbHAs 4YacTb HEOOXOJUMOMN
uH(pOpMallMK TMPUOOPETaeTCss CIAyHIaTeNsIMA TMPU HKCIOJIb30BAHUU Y4eOHO-METOAMYECKON U
CIPABOYHON JIMTEpPATyphbl B MPOLECCE CAMOCMOAMENbHOU pabomel HaJl UHIUBUIYaIbHBIMU U
PYIIIOBBIMU TBOPUYECKUMHU 33ITaHUSIMHU.

Ilepeuens numepamypel u yueoHbIX MAmMePUALIO8 no Kypcy .
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