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Ilens Kypca- popmupoBanue y oOydaromuxcsi 3HaHUN 0 COAepXKaHUH 3a/1a4ll IPUHATHS
pEeLIeHHs, er0 MECTE€ M POJIM B MPOLIECCE YIPABICHUA U YMEHHU MPAKTHUECKOW pa3paboTKu U
npuHITUS ) OEKTUBHBIX YIPAaBIEHYECKUX PEIICHUN B pa3IMYHbIX 00JACTIX SKOHOMUKH.

3aoauu Kypca: ¥3ydeHHe TEOPETHUECKUX 3HAHWHM B 00JIaCTH mpolecca pa3paboTKu U
NPUHATUS PELICHUN; HCCIeOBaHUE CIEeUU(UKH PA3TUYHBIX METOJOB W MOJENe MPUHATHS
pelieHuii; popMUpOBaHUE MPEACTABICHUH O crielu(prKe BEIOOpa penieHws B 001aCTH S3KOHOMUKHU
U O MeToJax OHEeHKHU A(P(PEKTUBHOCTH YIPABICHYECKUX PEIICHUN; IMONTy4eHHE 3HAaHUU 00
HKOHOMHYECKOM OOOCHOBaHHMHM MPUHATHS YIPABICHUYECKHX pelIeHHIi; (HOpMUPOBaHHE HABBIKOB
MPaKTUYECKOW peaju3aliy U aJalTaluyd KOJIMYECTBEHHBIX U KaYECTBEHHBIX METOJIOB aHAJIW3a
OpU TPUHATAW YIPABICHYECKUX PEIICHHH M TOCTPOCHHUS SKOHOMUYECKHX, (DMHAHCOBBIX M
OpPraHU3aI[MOHHO-YIPABIEHYECKUX  MOJIelei;  IpUBUTHE  OOYyYaIOUIUMCS YMEHUHI
KB (HUIXPOBAHHOTO MCIIOJIB30BAHUS [T IPUHATHS PEIICHHS TAKETOB MPUKIIAJHBIX IPOTPaMM
Y OLICHKHU MPABUIIbHOCTH MOJYYEHHBIX PE3YyIbTaTOB.

Ceéazv ¢ Opyzumu kypcamu. J[ucuuruimHa «MeToapl HNPUHSTHS PEHICHUI» TECHO
CBSI3aHA C M3YYECHHMEM TAKUX JIUCLUUIUIMH KaK OCHOBBI 3KOHOMMKHU, KOHUENIHUS MEHEIKMEHTA,
00Nl MEHE)KMEHT, yIIpaBlIeHUE U3MEHEHUAMHU, OU3HEC-TITIAHUPOBAHUE.

Ilepeuenv mem u ux cooeprrcanue.

Tema 1. Bseoenue. Memoowl u moodenu 6 npunsamuu peuieHui.

[Iponiecc nmpuUHATHS pELICHUM, €ro y4acTHUKH, cpefa M 3tanbl. Jluno, I[IpuHumaroniee
Peme-une (JIIIP), ero wundopmupoBanHocts. DopmanbHbie W He(HOPMAIBHBIE ACHEKTHI
pa3paboTku pemeHni. CTUIU NPUHSATHUS PEUICHUH U UX CPAaBHUTENbHBIN aHATH3.

Wepapxusi pemeHnii u ux kiaccuuranuu. JlomycTumMoe pelieHre, parroHaIbHOE
pelieHue, onTuManbHOe pemieHue. WHdopmanus B mpolecce MOATOTOBKU, NPUHATHS U
peanu3anuy peleHun.

Opranuszanus npouecca IOArOTOBKH, NPHUHATHS W peaju3aldM  yINpPaBIECHYECKOIO
pemenus. OOmias cxema, TEXHOJOTHS M OCOOCHHOCTHM OpraHM3alUU Ipolecca pa3paboTKH
yrpaBieHuecKkoro pemeHus. CocTaB v COAEpKaHUE 3TAIIOB MTPOLIECCA PUHATHS pELICHUH.

@dopmasibHas CTPYKTypa, Hepapxus U Kiaccupukauus (MHCTpyMEHTallbHas1) 3a/1ay
npunsaTus pemenuit (3I1P). Lenu u kputepun onenku pemenuil TpeOoBaHus, npeabsBIsieMble K
YIPaBICHYECKUM pEIICHUsIM. Y CIOBUS U (aKTOphl KauecTBa U 3(PPEKTUBHOCTH yIPaBICHUECKUX
pELIEHU.

Tema  2.OxoHoMuKo-mamemamuieckue Memoovl 8  HPUHAMUU  PAYUOHATLHBIX
VIPABIEHYECKUX PeueHUlI.

OnTumu3zanus Kak crnoco0 OMHMCAaHUs palMOHAIbHOIO MoBeAeHMs. B3aumMocBs3p Teopuu
NPUHATHS peIeHU, nccleoBaHus onepauii U cucreMHoro aHanusa. HeobxoaumocTs paspa-
OOTKM W HCIIOJNB30BaHUA Mojeneil. MojenupoBanue, ero BuUAbl W dTanbl. [IpeumyriecTBa
HKOHOMHKO-MATEMATUYECKOTO MOJEINPOBAHUS 110 CPABHEHHUIO C HaTyPHBIMH IKCIIEPUMEHTAMHU.
OcHOBHBIE 3TaIbl 3KOHOMHUKO-MAaTEMaTUYECKOTO MO/IETUPOBAHUSI.

TeopeTuko-urpoBele MOJENM NPUHATHA pelieHuil. OCHOBHBIE IOHATUS TEOPUU WIP:
CTpaTeruy WrpoOKOB, MaTpHIla BBIUIPBIINIEH, OMMaTpuyHas UIpa, aHTArOHMCTUYECKas Wrpa.
PaBnoBecue no Homy u ontumansHocTh 1o IlaperTo. PemeHne urpel B YMCTBIX CTpaTETHSX.
HomunupoBanue crpateruii. CBeIeHHE K MOJIENIAM 3aJ]a4y JIMHEHHOTO MPOrPAMMHUPOBAHUS ISt
pEILIEHNUs UTPhl B CMELIAHHBIX CTpaTerusax. MeToasl pemenus urp 2x2, 2xn, mx2.

Tema 3. Ilpunamue pewenuul 8 yCi08usix pucka

CyIIHOCTh MOHATHS «PUCK». METOJIbl OLIEHKH pUCKa. BeipaboTka pemeHuil B yCIoBUAX
pucka. [Togxonpl K KOJTMYECTBEHHOM OllEHKE pucka. Kiraccuyeckne KpuTepur KOJIMYECTBEHHOM
OLICHKH aJbTEPHATUB (CTPATEruil) IpU NPUHATUN PEIICHUN B YCIOBUAX pUCKa: Kputepuil baiie-
ca, KpUTEepHil «Ha3HAUEHHON BEPOSTHOCTI.

Tema 4. Ilpunamue peweruii 8 yciosusx HeonpeoeieHHoCmu



MopenupoBanue cUTyalluii MPUHSTHUS PEIICHUN B YCIOBUIX HEOMPEIECICHHOCTH U PUCKA
C IOMOILBIO THCTPYMEHTApUsl TEOPUH UTP.

Urpsr ¢ npuponoii. Kiaccudyeckne KpUTEpUM KOJIUYECTBEHHOM OLICHKH AQJIbTCPHATUB
(cTpareruil) mpu NPUHATHHI PEUICHUH B YCIOBUSIX HEONPEIEIEHHOCTH: MUHUMAKCHBIA KPUTEPHiA
(Banpna), kpurepuii Jlamiaca, kputepuii CaBupka. [IpousBoansie kputepuu: kpurepuil I'ypsu-
ua, kpurepuit Xompka-Jlemana, kpurepuii I'epmeiiepa, KpuTepuid Mpou3BeICHUM.

Tema 5. [lpunsamue pewenutl 8 YCio8UsAX MHO2OKPUMEPUATLHOCTU.

Meron ananuza wuepapxuil. IloctpoeHue nepeBa uepapxuu KputepueB. [IpuHUMIBI
napHoro cpaBHeHus. llocTpoenue MaTpulbl HapHbIX cpaBHEHMH. OnpeneneHus BECOBBIX
K03 (UIIMEHTOB KpuTepueB U anbTepHatuB. OmpeneieHre WHTETPAIbHBIX  BECOBBIX
k03 duureHToB anprepHaTHB. [IpoBepka MaTpuUIlbl MApHBIX CPAaBHEHHWH Ha COTJIACOBAHHOCTb.
Omnpenenenre SKOHOMUYECKOTO 3P PeKTa MoaydeHHs TONOTHUTEIbHON HHDOPMALIUH.

Tema 6. Konnekmusnoe npunsamue pewieHutl. IKcnepmusle Memoowl.

Konnexkrususlie pemenus. OcOOEHHOCTH MPUHATUS KOJUICKTUBHBIX PEHICHUN B YCIOBUSX
KOOIepaluy, KOHPJINKTA, aHTAarOHU3MA.

OkcneptHble oueHkH. [Ipouenypa npoBenenus skcneptussl. [IpoBepka cornacoBanHocTH
MHEHHUSI SKcnepToB. M Cronp30BaHmne SKCIEPTHHIX OLIEHOK MPU MPUHSATHHU PEIICHUN.

[Ipouenypsl BbIpaOOTKH KOJUIEKTHUBHBIX pemieHui. [IpaBuio mpocToro OONBUIMHCTBA.
[Tapanoxc Kongopce. [IpaBuno bopna. Hekotopeie HenoKanbHbIE IPaBUJia IPUHATHS PELICHUIA.
[Tapagokc Dppoy. ManunyaupoBaHUE U CTPATETUUYECKOE MOBEJECHUE YYACTHUKOB IIPHU T'OJOCO-
BaHUU.

Tema 7. Knaccuueckue mooenu SKOHOMUKU U MOOENU NPUHAMUS peuleHUll 8 OP2aHU3ayuU

Hyonomust Kypno, nyononus beprpana, nyononus lltakens0epra, ropos XoTeUIMHra,
JIBYCTOPOHHUE TOPTH, NapaJoKC CynepMapKeTa.

OcobeHHOCTH MoOJeNel MPHUHATHS peIleHU B opraHu3anuu. Mozens (GopMupoBaHHs
koanuuui. PanuonansHas monens JIx. Kapueru, HopmaruBHas B. Bpyma; nukimueckas I
Munnoepra. Monenb «MycopHOi Kop3uHbDy JIk. Mapua. Moxens Munnbepra. Konmernmus
orpannueHHON paunoHansHocTH I'. Caiimona. KonpaukTHO-UrpoBass Moaens opranuzauuu M.
Kpyasse.

Tema 8. Opeanuzayusi u KOHMPONb  6bINOIHEHUS  YNPAGIEHUYECKUX — peuleHul.
OmeemcmeeHHOCMb PYKOBOOUMEIIA.

Opranusanys BbIIOJTHEHUS NPUHATHIX pelIeHU. MOHUTOPUHT U KOHTPOJIb pealn3aliu
yIpaBJIeHUYECKUX pelIeHni. 3HaueHue, GyHKIMU U BUAbI KOHTPOJISL. DTarbl Ipoecca KOHTPOJIS.
CpenctBa monuTopuHra. TpeboBanHus K HH(pOpManuM, HEOOXOIUMOW HJS OCYIIECTBICHHS
KoHTposst. IlpuMeHenune WHQOPMALIMOHHBIX TEXHOJOTMI B MpoOIecce OCYIIECTBICHUS
MOHHTOPHHTAa W KOHTpPOJIS. 3HaueHWe, (PYHKIUU M BHUABI KOHTPOJS. MeToNbl KOHTPOJIS U
MEXAaHU3M €r0 OCYLIECTBIICHUS.

Tema 9. CoyuanvHo-ncuxonocuueckue Aacnekmvl KOHMPOAs U OYEHKU UCHOTHEHUs
peuwienu.

Ponp yenoBedeckoro axkropa B mpoliecce pa3pabOTKU M peaTu3aliy yIpaBieHYeCKOro
pemienus. OpraHu3alMOHHbIE U  COLMAJIBbHO-TICUXOJOTUYECKUE OCHOBBI MOJITOTOBKU H
peanu3alyy ynpaBieHYecKuX pemeHuil. Posib yenoBedeckoro akropa B mpoiecce MOArOTOBKU
VIPABICHUYECKUX PEIICHUH; OCHOBBI KOMMYHUKAIIMH PYKOBOJUTENS M MOJAYUHEHHOTO; METO/IbI
MOBBIIICHUS] MOTUBAIIMH MMOJYUHEHHBIX. POJIb MuepcTBa B mpoliecce pa3pabOTKU U pean3aiuu
ynpapieH4Yeckoro pemeHus. ConuanbHO-TICUXOJIOTMYECKUE acCHeKThl BO3JEUCTBUS CPENICTB
MaccoBOi MH(GOpPMAIMU M MAacCOBOM KOMMYHHUKAIIMHM Ha CHEIHATM3UPOBAHHOE CO3HAHHE IMPHU
pa3paloTKe U peanu3aliy yrnpaBIeHYeCKOro peleHusl.

Onucanue memoooé o00yuenua: aKTUBHOE OOy4YeHHE, KOHTEKCTHOE OO0ydeHue,
muddepeHrpoBaHHOE 00yUEHHUE, a TAKXKE BBIMOJIHEHUE CAMOCTOSITENIbHOM pabOTHI.
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Ilopaoox u ycnosusn npoxoicoeHus nPOMeIHCymouHoil U umo2060il ammecmayuu.

[TpomexxyTouHas aTTecTalus MPOXoauT B popme TecTupoBanus. Pe3ynbraTtom ocBoeHus
JUCIUIUIMHBL ~ SBJISICTCSL  YCIIENIHOE  IMPOXOKJICHHE HWTOrOBOM  arrecranmmu B (opme
nuddepeHIMPOBaHHOTO 3a4eTa.
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