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Ilenv Kypca — BbIpaOOTKA YMEHHS HCIOJB30BAaHUS PA3TMYHBIX MOJIXOJIOB, IPUEMOB H
METOJIOB K (OPMHUPOBAHUIO W peald3allud CTPATeTUU DPAa3BUTHUS MPENNpHUITHS Ha OCHOBE
BCECTOPOHHETO aHAJIN3a BCEX CYIECTBEHHBIX (PaKTOPOB.

3aoauu Kypca: 3HaKOMCTBO C OCHOBHBIMHU MOHATHAMH U KOHIEHIUSIMH CTPATETHYECKOTO
MEHEI)KMEHTa OPUEHTUPOBAHO HE HA aKaJEMUYECKHI, a Ha IIPUKIIAIHON XapaKTep U OCTPOECHO
Ha KCIOJb30BAaHUHM AKTUBHBIX METOJIOB OOy4Y€HHS, B TOM UHUCJE: TPEHUHI'OB, POJIEBBIX UIP,
JICIIOBBIX UTP HAa OCHOBE METOI0B Case-study, mpocMoTpe U 00CykKIeHHH YIeOHBIX (DUIBMOB U JIp.

Céa3v ¢ opycumu kypcamu'. Jucuuninuia «CTpaTernyecKuid MEHEKMEHT» OTHOCUTCS K
JUCLUIIMHAM CIIEIUAIN3allui, 1 OCHOBAH HA MU3YyYEHUHU TAaKUX JUCIUIUIMH KaKk « JKOHOMHUKA JIJIst
MEHEIKEPOBY, «YIpaBlIeHUE opranu3anuein», «MapkeTunr», CpaBHUTEIbHBIA MEHEHKMEHTY. B
TO K€ BpeMsi, u3ydaemasi JUCHUUILTMHA MOXKET CTaTh OCHOBOM JIJISl JAIbHEHIIETO N3YUSHUS TAKHX
TUCHUIUINH, Kak «busHec-uianupoBanue», «Jlorucrukay, «DUHAHCOBBIH MEHEIKMEHT,
«AHTUKPHU3HUCHOE YIIPABJICHUEY, «YIPABICHUE U3MEHEHUSIMIY, «Y IPaBICHUE TPOCKTaAMU».

Ilepeuenv mem u ux cooepoicanue.

Tema 1. Beedenue 6 cmpamecuueckuii MeHEONCMEHM: CYWHOCMb CMPAMeSUiecKo2o
MeHeOIHCMeHma.

CpaBHeHHE  ONEpPATUBHOTO W  CTPATETMYECKOrO0  YIOpPaBJIEHUS 1O  KJIIOYEBBIM
XapaKTepUCTUKaM YIpaBIeHUs opraHuzanued (Muccus, ydeT (akTopa BpEMEHH, OCHOBA
IIOCTPOCHUS CHUCTEMbl YIpPABJIEHHUS, MOAXOA K YIPaABICHUIO IE€PCOHAIOM, KpUTEpUil
3¢ peKTUBHOCTHU yIIpaBICHUS).

OnpeneneHne «CTPAaTEruuyeckoro YIpPaBJICHUS» KaK CTWIIS, KOTOPBIM ONMpaeTcss Ha
YeNIOBEUYECKHUI MOTEeHIMAl OpraHUu3allid, OPHEHTHUPYET MPOM3BOACTBEHHYIO AEATEIbHOCTh Ha
3anpochl NOTpeOUTENe, TPOBOAUT CBOEBPEMEHHBIE M3MEHEHUS B OpraHU3alliH, OTBEYAIOINE
BBI30BY CO CTOPOHBI OKPYKEHHUS U MO3BOJISIONINE JOOUBATHCS KOHKYPEHTHBIX MPEUMYIIECTB, YTO
JTaeT OpraHu3allid BO3MOYKHOCTb BBDKHMBATh B JIOJTOCPOYHON MEPCIIEKTHUBE.

Crparerunyeckuit MEHEDKMEHT  —  Teopus u MPaKTHKa o0ecrnieueHus
KOHKYPEHTOCIIOCOOHOCTH ¥ 3((EKTUBHOCTH pPELHICHHH IIyTeM pa3paboTKH CTpaTeruu
opranu3zanuu. CTpaTernyecKkue TeHICHIIUU Pa3BUTHSI SKOHOMHKH.

Tema 2. Ocobennocmu cmpame2uuecko20 ynpasieHus: OpeaHu3ayuel.

Bo03M0OXHOCTH cTpaTernyeckoro ynpaBjieHUsl OpraHu3aluei.

HenocraTku cTparernueckoro MeHeKMEHTa (OTCYTCTBHE BO3MOXHOCTHU CO3JaHUS
TOYHON KapTHUHBI OyIyIIEr0 COCTOSHUS OpTaHU3AlMM, OTCYTCTBUE OMHCATEIbHOW TEOpHH,
3HAYMUTENIbHbIE (DMHAHCOBBIE M BPEMEHHBIC 3aTpaThl, YCWJICHHE HETATUBHBIX TOCIEIACTBUN
BCJIE/ICTBHE OIIMOOK CTPATETHYECKOTO MPEIBUJICHUS, CIOKHOCTh pealn3allii CTPATETHYeCKUX
TIJIAHOB).

[Ipuopurtersl mpHU OCYIIECTBIEHUU CTpaTErMueckoro ymnpasieHuss. OpraHu3aloHHAas
KyIbTypa W peajlu3alus CTpaTeruuyeckoro ympasieHus. CTpaTermueckue pecypcehbl
IIPOU3BOJICTBEHHON CUCTEMBI.

Tema 3. CoOeparcanue u cmpyKmypa cmpame2uyecko20 ynpasieHusl.

OYHKIMUA U NPUHIUIIBI CTPATETUYECKOTO0 MEHEKMEHTAa KaK MHCTPYMEHTA IMOBBIIICHHS
3 (PEKTUBHOCTH W KOHKYPEHTOCIOCOOHOCTH 00BekTOB. IlepcrieKTMBHOE TUIAHMPOBAHUE,
JIOJITOCPOYHOE TIJIAHUPOBAHHUE, CTPATErMUECKOE IJIAHUPOBAHUE, CTPATErMUYECKUN MapKETHUHT,
CTpaTeruueckoe yIlpaBieHHe, CcTpaTeruyeckuii MeHemkMeHT. [loHsATHe cTpaTernueckux
HOPMAaTHBOB.

CrpaTternyeckuii MapKeTUHI - YIpaBlIeHHE MEPCOHAJIOM MO pa3paboTKe cTpaTeruu -
pa3paboTka cTpaTerndeckoro miana. CTpaTerndeckiii MeHeDKMEHT KakK 4acTb pe)OpMUPOBaAHUS
npeanpustus. CrerupudecKkue TPUHITUII CTPATETHYECKOT0 MEHEPKMEHTa (OTBETCTBEHHOCTB 3a
YpOBEHb OpTraHW3alMOHHBIX paboT mo CM, opHeHTanus JesSTENIbHOCTH OpraHu3aldd Ha
CTpaTernyeckie MHHOBAIIMOHHBIE MPOEKTHI, CTpAaTerusi ooecrneyeHns KOHKYPEeHTOCIIOCOOHOCTH
OpTaHMU3aINH JI0JDKHA 0a3MPOBATHCS HA UCTIOIB30BAHUH IKCKITFO3UBHBIX IIEHHOCTEH).



Crpareruueckoe yNpaBlI€eHUE KaK COBOKYIHOCTb IISITH YIPAaBJIEHYECKUX IPOLIECCOB
(aHanmM3 cpenpl, OMpENeIeHUe MUCCHUU M 1eJieil, BHIOOp CTpaTeruu BHINIOJHEHHE CTpaTeruw,
OLICHKA Y KOHTPOJIb BBIIIOJHEHUS CTPATETUN).

CtpykTypa crpaTernueckoro meHemkmenTa (rmo P.A.dDarxyrauHoBy). ['nmaBHas 1ienb
CTPATETMYECKOI0 MEHEIKMEHTA. YBEJIMYEHUE 3aTpaT Ha CTPATETMYECKUM MEHEI)KMEHT —
MOBBIIICHHE KAauyeCTBa BCEX KOMIIOHEHTOB CUCTEMbl — CHUKEHHUE SKCIUIyaTallMOHHBIX 3aTpar
(uermoyka JOCTHXKEHUS CTpaTerndeckux Lenei). Ponp 1neneBoil moacucreMsl (CTpaTerus
MOBBILICHUS Ka4eCTBa).

KoMITOHEHTHI «BHEIIHEN CPEb» CUCTEMBI CTPATErNYECKOI0 MEHEKMEHTA. KOMIIOHEHTHI
BXOJla CHUCTEMBbl CTpPAaTErMUECKOro MeHeKMeHTa. KoMIoHeHThl 0OpaTHOl CBA3M CHUCTEMbI
CTPATETMYECKOr0 MEHEIKMEHTA.

Tema 4. Cmpamezuyeckoe ynpasieHue u KOHKYPEeHMOCHOCOOHOCmb npeonpusmus. Konyenyus
cmpame2u4ecKux 2pynn.

CymHOCTh MOHATHA «KOHKYPEHTHbIE mpeumyimiectBay. Co3gaHue M MNOJAEp/KaHUE
KOHKYPEHTHBIX TPEUMYIIECTB. AHaJIN3 CYObEKTOB PHIHOYHOM cpenbl. Buipl KOHKYPEHTHBIX
npeumyiects. LleHoBas xapakrepuctuka. uddepennumanus. [lonoxeHnue Ha pbIHKE.

Crparerusi co3jaHusi KOHKYPEHTHBIX mpeumyinecTB. CrpaTerus JIuaepcTBa B ILIEHE.
Crpaterus quddepenunanuu. CtpaTerus KOHIEHTPAMU BHUMAHUS HA MHTEPECaX KOHKPETHBIX
norpedurenei. Yucras KOHKYPEHIMS, COBEpUICHHAsh KOHKYpeHIHUsS U JPQeKTHBHAS
KOHKypeHUusa. Mogenb nsaTh cuil KOHKypeHUuH. CONEepHUYECTBO CO CTOPOHBI IPOJIABLIOB.
KoHnkypeH1Lus co cTOpoHBI TOBapOB. YTpo3a MOSBICHUSI HOBBIX KOHKYPEHTOB. DKOHOMUYECKUE
BO3MO’KHOCTH IIOCTABIIMKOB. DKOHOMHUYECKHE BO3MOKHOCTHU MOKYIIaTENEH.

Konuenmus crparernueckux rpynn. [loHstue cTpaternyeckux rpymni. XapakTepUCTUKU
ctparerunueckux rpynn (mo I[loprepy). CocraBieHue KapThl CTpATETMYECKUX Tpymil. AHaW3
CTpaTEeruyecKux IpyIi.

@DaKTOpHI, BIUSIONINE HA CTPATErHI0 KOHKYPEHTHON 00pbObl. CTaanu 3apoXkaAeHUs, pOCTa,
3peJIoCTH M OTMHUpPAHUS ceKTopa oTpaciu. [lo3unusi KOMIaHuU B OTpaciu (IOMUHUpYIOLIas,
BTOPOCTETICHHAs U KPUTHUYECKas).

[Tonsitue xonkypenTHoro craryca ¢pupmsl. Pacuer KC® no U.Auncodd. Pacuer KCD no
[TopTtepy. YpoBeHb KOHKYypeHTHbIX npeumyiectB pupmsl u KC®. [Ipobrema pocrarouHoCTH
Pa3BUTUSI CTPATETMYECKOr0 MOTEHIMana (UPMbI M YCIOBUN BHEUIHEW cpeabl A CO3IaHMs
KOHKYPEHTHBIX IIPEUMYILECTB.

Tema 5. Texnonozusi cmpame2uuecko2o MeHeoNHcCMenma.

Opranuzanuss paboT 1o BHYTPU(DUPMEHHOMY CTPAaTETHYECKOMY IUIAHHUPOBAHUIO U
KoHTpomo. EnunHas cucremMa (yHKUMOHAJIBHBIX IUIAHOB W 3aJI0’KEHHbIE B HEW MPHUHIIMIIBI
IUTAHUPOBAHUS.

[lenenoynaranue kKak mporecc pa3pabOTKH CTpATeTMHW U TAKTUKHU opraHu3anuu. Cxema
B3aMMOJEMCTBHS IEMEHTOB CUCTEMBI CTPATETMUYECKOTO MIJIAHUPOBAHUS U KOHTPOJIS B IIpoLiecce
X ocyuecTBieHus. OyHKIUU KOPIOPATUBHON CIIy:KObl CTPaTerMYecKOro IJIAaHUPOBAHUS.
Mozens pa3paboTKi KOPIOPAaTUBHOI'O CTPATETMUECKOTO IIIaHa.

Tema 6. Cmpamezuueckuii ananus cpeodsl. CywyHocms u cocmasnsouue.

OxpykeHue Kak COBOKYIHOCTb TPEX CpEA: MaKpOOKPYKEHHUs, HEMOCPEICTBEHHOIO
OKPY)KE€HHsI W BHYTPEHHEW cpenbl oprausanuu. CTpaTerMyecKuil aHajau3 Kak OCHOBA
CTPaTEruuecKoro yrnpaBJiIeHHs OpraHu3alue.

Obecrnieuenne nojiepkanus OanaHca MEXJy OpraHu3alyell U BHEIIHEW cpeloil myTem
CO3JaHus IPOAYKTA. YTPO3bl U BOZMOXKHOCTH BHEIIHEH CPEbI [0 OTHOLICHUIO K OPTaHU3aLUU.

[Ipuemsbl aHanu3a cpenpl, HCIOJIb3yEMBIE B cTpaTernueckom MeHekMenTe. Metonq CBOT
KaK MOJXO0J JJi1 COBMECTHOTO U3Y4YE€HHs BHEIIHEH U BHyTpeHHel cpensl. Metononorus CBOT.
Habop xapakTepuCTUK i BBISBICHUS CUJIBHBIX U CIa0BIX CTOPOH opraHu3anuu (rmo Tommcony
u Ctpuknanny). Matpuna CBOT.



Matpuna Bo3MokHOCTEM. OlieHKa yrpo3 W BO3MOXKHOCTEM C TOUYKHM 3pEHHUS CTENEHU
BIUSHUSA. MeTOJl MO3ULHMOHUPOBAHUS  KOHKPETHOM BO3MOXKHOCTU. [locTpoeHme MaTpuilbl
BO3MOKHOCTEM.

Martpuna yrpo3. 3aj1a4i 1 METO/IbI IIOCTPOSHUSI.

CocraBnenue npoduis cpenpl. OueHKa 3HAYMMOCTH OTACIBHBIX (DAaKTOPOB CPEIbl s
opranu3zanui. MeToJ1 cocTaBiIeHUs MPOPUIIS.

Tema 7. @opmuposanue muccuu u yenet opeanu3ayui.

Muccus opranuzanuu. Muccust kak ¢unocodus U mOpeaHa3HAYCHHE OpTraHU3allHH.
®dakTopsl, BAusOmuUe Ha popMupoBanue muccun opranuzanuu no O . Kormsapy (ucropus pupmsi,
CYLIECTBYIOIIUNA CTHJIb TMOBEACHHUS B OpraHU3allMd, COCTOSIHME CpPellbl OOUTaHUS, PECYpChl
OpraHu3aliy, OTIUYUTEIbHBIE 0COOCHHOCTH opraHu3anuu). PacmmdpoBka muccun (1ieneBbie
OpUEHTHUpHI, cdepa neATeNbHOCTH, (umocopuss oOpraHus3alyd, BO3MOXKHOCTH U CIOCOOBI
OCYIIECTBJICHUS JEATEILHOCTH).

Hemu ¢opmynupoBanus muccuu (oOliue MpeacTaBieHUs 00 OpraHu3aluu, CO3JaHUE
KOPIIOPATHBHOTO J1yXa, 3((EKTUBU3AIMS YIIPABICHUS).

Henu opranumzanuu. Bunel u tunsl neneid. llenenonaranve u oTpakKeHHE HHTEPECOB
pasmuuHbIX Tpynn moaeid. Hocurenn neneit. Kparkocpounsie u ponrocpounsie menu. Oomue
HanpaBlieHus: (OPMUPOBAHUA LieJIeH I opraHu3anuii (MpUOBLTEHOCTD, MOJIOKEHNE Ha PHIHKE,
IIPOU3BOJIUTENIBHOCTh, (pUHAHCOBBIE pecypcbl, MourHocTtu opranuzanuu, HUOKP, kauectBo
paboThl C TOKYMATEeNMH, COIUANbHAs OTBETCTBEHHOCTh oOpraHuzaiuu). Mepapxus uenei.
Jexommosumumst neneid. Llenmn pocra opranusamnuu (ObICTPOro pocTa, CTAOMIIBHOTO POCTa, TSN
cokparieHus ). TpeOoBaHUS K LIEIISIM.

@a3pl ycraHOBJIEHUs Ieyed. BblsiBieHHME W aHaIU3 TPEHAOB, HAONIONAIOLIUXCS BO
BHEIIHEM OKPYKEHUH. Y CTAaHOBIIEHUE OOIIHX LieJiei opranu3anuu. [loctpoenne nepapxuu neneu.
YcraHoBiIeHUE HHANBUIYaIbHBIX LEIEH.

CnocoOwl ycranoBienus ueneid. Llentpanuzanus. Jleuentpanusauus. MHTepakTUBHbBIN
METO/I.

Onucanue memooosé o0yuenusn:  JlernoBble WIPhl, aKTHBHBIC IHCKYCCHUHU; pa30bop
KOHKPETHBIX CUTYyallMii; paboTa ¢ KeficaMu; METO/1 TPOEKTOB.
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Ilopsook u ycnosua npoxorcoenus nPOMeNCymouHol U Umo20601 ammecmayuu.

[IpomexyTouHas arrecTalsi MpPOXoauT B gopme TectupoBaHus. Kpurepuem oueHKH
yYpOBHsI c(HOPMUPOBAHHOCTH KOMIIETEHIIMN B paMKax y4eOHOU AuCHUIUINHBI «CTpaTernyecKuii
MEHEIKMEHT» SIBJISIETCS IK3aMEH.



http://znanium.com/go.php?id=510072
http://znanium.com/go.php?id=458434
http://www.sr.fondedin.ru/
http://www.csr.ru/
http://grebennikon.ru/cat-st-16.html

