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Ilenv kypca — QopmupoBaHue Yy ciymiateneldl CHCTEMHOTO MPEJICTaBICHUS O
TEOPETUYECKMX U METOJOJIOTHUYECKUX OCHOBaX, CTPYKType, (YHKIHSIX U COAEpKaHUU
npodecCHOHANBHBIX  HAaBBHIKOB  MEHE)Kepa B  COBPEMEHHBIX  YCIOBHUSIX  COLMAJIBHO-
SKOHOMHUYECKOTO Pa3BHUTHsS, a TaKXKe KIFOUEBBIX NPOPECCHOHATBHBIX HAaBBIKAX YIIPABICHUS
KOH(pIMKTaMH, cTpeccaMu, (POPMUPOBAHUSI KOMaH]] HETIOCPEICTBEHHO B MIPOLIECCE YIIPABIICHUS. .

3a0auu  Kypca.  U3y4y€HHE  TEOPETUYECKUX UM  METOAOJOTHYECKUX  OCHOB
npodecCHOHANbHBIX HAaBBIKOB MEHEKEpa; OCBOCHHE MPHUHIMIIOB, METOAOB, (GYHKIUN U
WHCTPYMEHTapUsl TpUOOpeTeHHsI Mpo(ecCHOHANLHBIX HABBIKOB MEHEKEpPa B COBPEMEHHBIX
YCIIOBHSIX; Pa3BUTHE HABBIKOB KPUTHUYECKOI'O YIPABIECHYECKOIO MBIIIICHUS, TBOPYECKOIO
peIIeHUs TPAKTHIECKHUX MPOOIEM

Ceéazv ¢ opyeumu Kypcamu. Jucuurmnna «[IpodeccnoHanbHble HaBBIKM MEHEIKEPar»
MMEET MEXKIMCUUIUIMHAPHBIE CBS3U C TAKUMU JUCHUILTUHAMU KaK: «YTPaBJICHUE MIEPCOHATIOM),
«AHTUKPU3HUCHOE yrpaBiieHUey, «ColuanbHble HABBIKM MEHEIKEPAN.

Ilepeuens mem u ux cooeprcanue

Tema 1. Ocrosmvie (hynkyuu meneddcepa

[IpodeccnonanbHble W JTUYHOCTHBIC HABBIKM MeHeKepoB. OreHKka COOCTBEHHBIX
CWJIbHBIX U CTa0bIX KayecTB. METOIbI U MPAKTHKA CAMOMOTHBAIIHH.

Tema 2. Obuue KOMMYHUKAMUBHbIE HABLIKU MeHeoxcepd

CrpykTypupoBaHue KOMMYHHUKAIUU. PazButue HaBBIKOB MEKIMYHOCTHBIX
KOMMYHUKAIIUH 1 HABBIKOB BEJICHHSI IEPETOBOPOB B MEHEHKMEHTE. BricTpanBaHue mapTHEPCKUX
B3aMMOOTHOLIEHUH HAa NPHUHIMIAX PABEHCTBA M B3aUMHOr0 HMHTepeca. KOoHKpeTHble yMEHMS:
yMEHUE 3a7]aBaTh BOMPOCHI, CIIyIIIaHUE, CTPYKTYpUpPOBaHUE peun, yoexxnenue. [Ipaktuka Benenus
MIEPErOBOPOB.

Tema 3. I[Ipogheccuonanvroe pazgumue u camopazgumue TUYHOCMU MeHeoxHcepa

Cucrema neHHocTel iuyHOCTH. OTHOLIEHHE K U3MEHEHUsM. CTWiIb MBIIUICHHUS.
OOyueHue TuaAepCcTBY.

Tema 4. KomanoHnoe g3aumooeticmaue u ynpagienue nepcoHaiom

[TonsiTre KOMaHABI U €€ OTpeeNIoNNe XapaKTepucTuku. [IpenmyIiecTBa u orpaHUYeHUs
KOMaHJHON JesATeIbHOCTH U COBPEMEHHbIE MpHeMbl (OopMUpOBaHUS KOMaH[. HarmoHanabHBIE
OCOOEHHOCTH TIOCTpOEHHUsI KoMaHi. PerynspHbie paGoure KOMaHIbI, MPOECKTHBIE KOMAaH/IbI,
ympaBieH4Yeckre KoMaHIpl. CTPyKTypa KOMaH/Ibl 1 0OCOOCHHOCTH KOMaHHOTO B3aUMOJICHCTBUSI.
BricTpanBanue u pazsutue koman. [Iponecc ynpasieHus: nepcoHaIoM

Tema 5. Tavim-menedscmenm

Tunsl TaiiM-MeHemxkMeHTa. TpynoBble mporeccsl M padbodee Bpems. Opranuzanus
pabodero BpeMeHHM TNiepcoHana. YmpaBieHHe S(PPEKTUBHBIM BPEMEHEM: OTEYECTBEHHBIH U
3apyOe)KHBIN OTBIT.

Tema 6 Umuoowc pykosooumens

Komnonentsr wumpmka. Camopednexkcus M CO3/laHUE MEPCOHANBHOIO HMMHUJDKA.
NunuBuayanbHble 4YepThl M HOPMATUBHBIA HMMHIDK PYKOBOAUTENsA. PedeBoM, BU3yalbHbBIN
UMUJKH. J[eT0BOM ATUKET

Tema 7 Ponv pykosooumens 6 ype2ynuposanuu KOHGIuxma

CtpykTypa, ypoBHH KOH(pUKTa U (HOpPMBI TIOBEACHUS B KOH(MIUKTHOW CHUTYyaIlWH.
OObeKkTHBHBIE U CYOBEKTHBHBIE MPUYMHBI KOH(pmukTa. [IpuunHa u KOH(IUKTHAs CcHUTyaIus.
Tunsl KOHGIUKTHBIX CUTYaIIUH.

Ponp pykoBomuTenss B yperyniupoBaHUM KOHQIUKTA. BO3MOXHOCTH  BIHUSHUS
pykoBoautensa. CTpecc Kak HeOThemyieMas COCTaBismoIias KoHGukTa. J(marHoctuka
CTPECCOBOTO COCTOSIHUS.

Tema 8 Ilpunamue ynpasnenueckux peuieHut

TexHuka  MOpPUHATHS  YNPABICHUYECKUX  PELIEHUA B KOHTEKCTE  JUIEPCTBA.
CtpyKkTypupoBaHHE TMPOOJEMBbI, TPHHIIMIBI W METOJAbl TIOMCKAa W OIICHKH ajJbTepHATHB.



PanronanbHbIe U SMOIIMOHATBHBIE OCHOBBI MPUHSATHUS PEIICHUS, KPUTEPUH OLIEHKH TOJIE3HOCTH.
Hcnonp3oBanue rpynmoBoil pabOThI TSl TPUHSITHS peIICHUN

Onucanue memoooe o00yuenusn: TCUXOJOTHUYECKUE YNPAKHEHUS, aHAIU3 KEHUCOB,
JIEJIOBasi ¥ poJieBas Urpa, AUCKYCCHsl.
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5) JlupepcTBO W ympaBieHHE oOpraHu3anued [DIeKTpoHHBIN pecypc| : yueOHoe
nocooue / C. A. bapkanos, JI. A. Caxaposa, T. B. ['mennesa [u ap.]. — DIIEKTPOH. TEKCTOBBIC
nanHele. — Bopounex : Hayunas kuwra, 2012. — 354 c. — 2227-8397. — Pexum poctyma:
http://www.iprbookshop.ru/29270.html

6) Wnxwuesa, JI. M. YopasineHue nepcoHasioM [DIEKTpPOHHBIA pecypc]| : yueOHoe
nocoowue (kype aekuit) / 1. M. UaxueBa. — DIEKTPOH. TEKCTOBbIC JaHHBIE. — CUM(peporios :
YHuBepcUTET SKOHOMHUKHU U ympaBieHus, 2016. — 268 c. — 2227-8397. — Pexum nocrtyma:

http://www.iprbookshop.ru/73272.html
Ilopaook u ycnosus npoxoxicoenus npOMeHCymouHoul u umo2060i ammecmayuu
[IpomexyTouHas arrecTanus NpoxoauT B opme TecTupoBaHus. Pe3ynbraToM ocBOEHUs
JUCLUMIUIMHBL ~ SBJISI€TCS  YCIIEUIHOE TPOXOKIACHHWE HUTOroBOM artectauu B (Qopme
mudepeHIIMPOBAHHOTO 3a4eTa.



