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IJenw Kypca — chopMUpOBATH YMEHUS U HABBIKH YIIPABICHUS 3aKyIIKaMU Ha MPEIIPUATHH.

3aoauu Kypca: HopMuUpOBaHHWE 3HAHUN 00 OpraHM3aIllMU 3aKYMMOYHOWU ACSITEIHHOCTH
HacCTiaX, OpraHrU30BbIBATH 3aKYIIOUYHYIO ACATCIBbHOCTD U YIIPABJIATH TOBAPHBIMH U MAaTCPHAJIbHBIMHA
3aracaMu IpeanpUusITUs

Céaszv ¢ Opyzumu Kypcamu. JlucuuiuiiHa «YIIpaBlIeHHE 3aKYIIKAMW) CBSI3aHA C TAKUMH
JUCLUIUIMHAMY KaK: SKOHOMUYECKasi TEOPUSI, MAPKETHHT .

Ilepeuenv mem u ux cooepoicanue:

Temal. Opeanuzayus pabomul omoena 3aKynox

OCHOBHBIE  TUIIBI  OPraHMU3ALMOHHBIX  CTPYKTYp  3aKyIOYHBIX  IIOAPa3JECIICHUN.
OYHKIMOHANBHBIM U TPOLECCHBIH MOAX0M K (POPMHPOBAHUIO OPTaHU3ALUOHHOW CTPYKTYpHI
CITY»OBI 3aKYTIOK

[IpuMeps! 10JI0KEHUH, PETIIAMEHTOB, CTAHJAPTOB, UHCTPYKLUN U JPYTUX JOKYMEHTOB,
CUCTEMATHU3UPYIOIIUX 3aKyINOYHYIO NIEATEIbHOCTh Ipennpusatus. [Ipumepsl KoprnopaTMBHBIX
CTaHJAPTOB, PETJIAMEHTUPYIOUINX PaOOTY C MOCTABIIMKAMH.

CriocoObl ¥ TEXHOJOIMM Ul NMPOU3BOJACTBA 3aKYNOK: TOPrH, ayKLMOHBI, 3alpoc IIEH,
3aIpoC MPEAJIOKEHUN U IPYTHE.

Tema 2. Opeanuzayus s¢pghexmusHou pabomsl ¢ NOCMABUWUKAMU

Ortanbl BbIOOpa mocTaBMMKOB. [IpreMbl moncka moctaBmuKoB. MoIeNn U METOIbI OLICHKH
nocraBiyka. OeHKa U BBIOOp NMOCTABLIMKA HA OCHOBE METOJ]a PEMTHHIOBBIX OLIEHOK, BapUAHTbI
pacuera. Kpurepuu BpiOOpa nocTaBLIMKA.

OpraHu3anus CUCTEMbI MOCTOSIHHOIO MOHHUTOPHHIAa U OLEHKH PadOThl MOCTABILMKOB.
KonTposns 3a BeinosnHeHneM 3aka3oB. OlieHKa paboThl MOCTABILKKA 110 PUTMUYHOCTH pabOThI, 110
ACCOPTUMEHTY M KaueCTBY IOCTaBJISIEMON IPOAYKIIMH.

Tema 3. Opeanuzayus 3¢hexmusHol 3aKynouHou OesimenbHOCmu

Jlorucruka 3aKynok Kak (yHKLIMOHaJbHas 00JIACTb MHTEIPUPOBAHHOHN JIOIMCTHKH, €€
MECTO B JIOTHCTMYECKOW cHucTeMe. B3auMOCBA3b JIOTMCTMKH 3aKylOK C JPYTUMHU
(GyHKUMOHAIBHBIMU OOsacTsMU. LleneBble (QYHKUMM 3aKyNOYHOH JIOTMCTHKH: CTOMMOCTb,
Ka4eCTBO, CPOKH.

3amauu M 3Tanbl JIOTUCTUKM 3aKynok. [ImaHupoBaHue 3akynok. 3ajada «caeinaTh WIH
KYIHUTb» B JOTUCTHKE.

AHanu3 pbiHKa 3akynok. CermMeHTanus pblHKAa NOKyNarened. PpIHOK npennpustiii u
IIOBEJICHUE NTOKYNATeJIeH OT UMEHHU NIPEANPUATHI. XapaKTEepUCTHUKA PbIHKA MPEITPUATUN

Cucrema nocraBku To4HO B cpok (JIT) B 3akynouHoii Joructuke

Tema 4. Onpedenenue nompedHocmu 6 MOGAPAX, CbIpbe, 3ANACHBLIX YACHIAX:
NIAHUPOBAHUE U NPOSHOZUPOBAHUE

Omnpenenenue MOTpeOHOCTH B TOBapax, ChIpbe, 3amacHbIX yacTsaX. [IporHo3mpoBanue
notpeOHOoCcTH. Meronpl mporHo3upoBaHus. [IpuMeHeHHMe pa3aMyYHBIX METO/0B, OLIEHKa
sppexktuBHOCTH  OCOOEHHOCTH  IUIAHUPOBaHUS  (IIPOTHO3MPOBAHMUS) MOTPEOHOCTH  AJIs
IIPOU3BOJICTBEHHBIX U TOPTrOBBIX KOMITAHUI. AHAIN3 TUHAMHUKH, BBIIECIEHUE TPEH 1A, CE30HHOCTH.
Pacuér morpebHOCTH MO CcTAaTUCTUYECKUM (BPEMEHHBIM) psinaM mpojax. KoppensiuoHHO-
perpeccuoHHbIe MoJienu. Pacyér onTUManbHOro ypoBHS 00CITY>KUBaHUS KIINEHTOB.

Tema 5. Ogpgexmusnoe ynpasnenue moeapHviMu U MAMEPUATLHLIMU 3ANACAMU
npeonpusmus

Huddepennnanns accOpTUMEHTa B  YOpPaBJIEHUU 3amacaMdM M OpraHU3aluu
3akynok. IIpaBuno Ilapero. ABC-ananu3 B ynpasiieHuu 3amacamu. llopspok npumMeHEHHs.
Hcnons3zoBanne Merona XYZ. PekoMeHmanuu IO YOpaBiI€HUIO 3amacamu rpymn XY Z-
knaccupukanun. Matpuna ABC - XYZ u ee ucnoib3oBaHuME€ MpPU NPUHATHU PEIICHUHA O
MIPOLIETypE COBEPLIEHCTBOBAHHUS YIIPABJIEHUS 3alacaM B OpraHU3aliy.

3amacel Kak OOBEKT YNpaBJieHUs MPU OpraHu3aluu 3aKynok. Bumsl 3amacos. Cuctema
nokasaresneil oOueHKH 3(PQPEeKTUBHOCTH HCIHOJIb30BaHUS 3amacoB. Kpurepuu  onTUMH3aLUU
3armacoB. MeTobl yueTa TOBapHbIX 3allacoB.



OmnpeneneHre ONTHMAIBLHOTO pa3Mepa 3aka3a. Buabl H3AepkKeK MO0 YIPaBICHHUIO
3amacamu. @opmyna Ywmicona (EOQ). Onpenenenue onTUMaaIbHOTO pa3Mepa 3aKka3a B yCIOBUIX
3aTSIHYBIIICHCS IOCTABKU U B YCIOBHSX JACPUIIHTA.

CucreMsl yripaBieHHs 3ariacaMu: cucteMa ¢ GMKCUPOBaHHBIM pa3MepPOM 3aKa3a, CUCTeMa
C (UKCHPOBAHHBIM HMHTEPBAIOM MEXKIYy 3aKa3aMH, CHCTEMa YIPABIICHHUs 3alacaMu C IBYMs
YPOBHSIMH, CHCTEMa C YCTAHOBJICHHOM TMEPUOJUYHOCTHIO TOIMOJIHEHUS 3amacoB 10
YCTaHOBJICHHOTO  YpOBHSA.  METOAMYECKHE  OCHOBBI  MPOCKTUPOBaHUS AP (HEKTHBHOU
JIOTUCTHYECKOMN CHCTEMBbI YIIPaBIICHUS 3ariacaMu

Onucanue memooos odyueHus’ TPOBOIATCA JICKIIMH, CEMUHAPCKUE 3aHATHUSA B (dopme
JUCKYCHH, BBITIOJTHEHHE MPAKTUYECKUX 3aJaHUI.

Ilepeuens numepamypol u yueoHbvIX MAMEPUAIOE NO KYPCY .
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