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Ileny kypca - dopMmupoBaHHe Yy OOyYarONIUXcs  HAyYHBIX (PyHIaMEHTaIbHBIX
TEOPETUYECKUX 3HAHUI B 00JIaCTH YNPABJICHUS, SBISIOMIUXCS OCHOBOM 3 (eKTUBHON pabOThHI B
OpraHM3alysaX pa3HbIX (OpM COOCTBEHHOCTHM HAa BCEX YPOBHAX B YCIOBUSX PBIHOYHBIX
OTHOULIEHUM.

3a0auu Kypca: packpbiTh COJIEp)KaHHE U OCOOCHHOCTH YIIPABJICHUYECKOrO TpyAa
MEHEIKEPa; OCBOUTD IIPUHLUIIBI YIIPABJIEHUS KaK BaKHOM COCTaBHOM YacTH TEOPUH YIPABICHUS;
- PacKphITh KOHIENIHIO (QYHKUNUNA MEHEI)KMEHTa KaK OCHOBY YIIPaBJICHUYECKOM JesTeNbHOCTH;
IPUOOPECTH HABBIKM HCIIOJIb30BAHUS METOJAOB, IPUEMOB, TEXHOJOTMH MEHEIKMEHTA;
chopMHpOBATh YMEHHS IPUHUMATH YIIPABIECHUYECKUE PEIICHUs, OPTaHU30BbIBATh PAOOTY JIIOIEH;

M3YYUTH OCHOBHBIE 3JIEMEHTHI 3()()eKTUBHOTO MEHEKMEHTA.

Ceéazv ¢ opyeumu Kypcamu: JucuumnmuHa «OOmUNA MEHEIHKMEHT» TECHO CBS3aHa C
M3YYEHHUEM TAKUX AMCLMILIMH KaK OCHOBBI 3KOHOMHUKH, KOHLIETILIUS MEHEDKMEHTA, YIIPABICHUE
MePCOHAIOM, MpoQeccCHOHANbHbIE HABBIKK MEHEDKepa, Ou3HeC-TIaHUPOBAHHE.

Ilepeuens mem u ux cooepircanue.

Tema 1. Opeanusayus kak 00beKm MeHeOHCMeHmA.

Buemnss cpena opranmsanuu. ®akTopbl Cpenbl NPSMOro BO3AEHCTBHSA: IOCTABIIMKU
(TpyIOBBIX PECYPCOB, MAaTEPHAIIOB, KaluTaja), IOTPeOUTeNN, KOHKYPEHTHI; TPO(COI03bI., 3aKOHBI
Y TOCYJJapCTBEHHBIE OPraHbl.

@akTopsl cpeAbl KOCBEHHOTO BO3JIEUCTBUS: COCTOSHHE 3KOHOMMKH, MOJIUTHUYECKHE
(baKTOpBl, COUATEHO-KYJIBTYpPHBIE (PaKTOPHI, MEKIYHAPOIHBIE COOBITHS, HAYYHO-TEXHUIECKUN
nporpecc.

XapakTepUCTUKU BHEUTHEH Cpelibl: B3aUMOCBSI3b (DAKTOPOB BHEIIHEH CpEbl, CIIOKHOCTh
BHEILIHEW Cpe/ibl, HOABMKHOCTD CPEibl, HEONPEIEIEHHOCTh BHEUIHEN CPEJIbI.

BHyTpeHHss cpena opraHu3aluu:  CTPYKTypa, KaJpbl, BHYTPUOPraHU3allMOHHbBIE
MPOLIECCHI, TEXHOJIOT U, OPraHU3alMOHHAS KYJIbTYpa.

Tema 2. Ilpupooa u cocmas QyHxkyui MeHeoHcMeHma.

Oyukuuu MeHemxkMenTa. L{ukin MmeHepkMenTa (opranu3anus, IaHuPOBaHUE, MOTUBAIUS
U KOHTPOJIb) - OCHOBA YIPaBJIEHYECKON NEeATENbHOCTH. XapakTepucTuka (YHKIUN LHKIIA.
B3anMocBsI3b ¥ B3aMMOOOYCIIOBIEHHOCTh (YHKIUN YIPAaBIEHYECKOTO IIUKIIA.

Tema 3. [Inanuposanue u opeanuzayus, Kax QYHKYuu MeHeoHcMenma.

@®opmbl  mnaHupoBaHusA. Buasl  mmaHoB.  OCHOBHBIE  CTaAWM  IJIAHUPOBAHMS.
Crparerndeckuii MeHeKMeHT. CTparermyeckoe (TEpCleKTUBHOE) TulaHupoBaHue. [Iporecc
CTPaTErnuecKoro INIAHUPOBAHMS: MUCCHS U €M, aHAJIW3 BHEIIHEN CPEJbl, aHAIN3 CHIBHBIX U
c1a0bIX CTOPOH, aHaJIW3 aJIbTEPHATUB U BBIOOP CTPATEruH, yIIPaBICHUE Pean3allui CTPATEerHH.

TakTnueckoe (Tekyuiee) nmiaanupoBaHue. OCHOBHBIE ATAIBI TAKTUYECKOTO IUIAHUPOBAHMSL.

Tema 4. Momusayus oessmeabHOCMU 8 MEHeOICMEHMe.

ITonsatue motuBauuu. IloTpeOHOCTH, MOTHUBBI, CTHUMYJIbI, BO3HarpaxiaeHus. Mojens
MoTUBalMM. Bunpl no3uTHBHOM W HeraTuBHOM MoTuBauuu. Conep)kareiabHble TEOPUU
MOTHUBAIMK: Hepapxus norpedHocTel A. Macnoy; teopus ERG K. Anbnepdepa; teopus
npuobOperennbix mnorpedHoctei J[. MakKnennanma, teopust aByx ¢akropoB @. I'epudepra.
[TporneccyanbHble TEOPUU MOTUBALIMU: TEOPHS 0XKUJAHUS; TEOPHsSI CIIPaBEUIMBOCTH (PaBEHCTBA);
TEeOpHsl TOCTAHOBKH Iieneit; moaensb [loprepa-Jloynepa. MotuBanms un komneHcarys. CUCTEMBI
PKOHOMHYECKOTO  cTUMyiIMpoBaHus. llenoctHas cucrema BosHarpaxaeHusd. Daktopsl
3¢ (PEKTUBHOCTH MOTUBAIIHH.

Tema 5. Pecynuposanue u KOHMpPOIb 8 cucmeme MeHeOHCMeHMA.

Kontponb, ero Mecro u 3HaueHue B psaagy GyHkmuwil ympaBieHus. CTpaTermdeckoe
IUIAHUPOBAaHWE M KOHTPOJb KauecTBa. OTambl Ipolecca KOHTPOJdsA. Buasl KOHTpos:
IIPEABAPUTENIbHBIN, TEKYIIUA U 3aKIIOUYUTEIbHBIN. BIOpOKpaTHUECKHil U IEHEeHTpaIn30BaHHBINA
KOHTposb. Bceobmee ympasrnenune kadectBoM (TQM). Meronst u  mpuemsl TQM.
XapaxkTepucTuku 3 (HEeKTUBHOTO OpraHU3aMOHHOTO KOHTPOJIS.

Tema 6. ¥Ynpaenenueckue peutenus



[Tpupona mporecca NpUHATHS pelIeHUd. YmpasieHueckas npobiema. Knaccupukanus
YIPaBICHYECKUX peleHui. Moaenu npuHaTus penieHus. VHOuBUAyanbHblE CTHIN NPUHATUSA
pemenus. [loOyxaeHne cOTpyIHUKOB K IPUHATHIO YIIPABJIEHYECKUX PELICHUH.

Tunel pemenuii 1 TpeGOBaHUs, MPeabIBIAEMble K HUM. MeTOJbl MPUHATUS PELICHUH.
Marpuubl NpUHATHS pEUICHUH. YPOBHHU IPUHATUSA DPEIICHWNW: PYTUHHBIM, CEJIEKTUBHBIM,
a/JlanTallMOHHbIM, MHHOBALMOHHBIA. OTanbl NPUHATHS PEIIEHUH: YCTaHOBJIEHHE NPOOJIEMBI,
BbISIBJICHHE (DAaKTOPOB U YCIOBUH, pa3paboTKa PEeLUICHUH, OLIEHKA U IPUHATHE PELICHHUS.

Tema 7. Bracms u audepcmeo.

[lonsTve BnacTH W BIMSAHUA Ha JPYrux Jrojed. VICTOUHMKM BIIACTHM B OpraHMU3alUH.
@opMBl BIACTH M BIUSHUSA: BJIACTh, OCHOBAHHAsA HAa IPHUHYXICHUU; BJIACTh, OCHOBAHHAs Ha
BO3HArpakJICHUM; TPAIUIIMOHHAs (JISTUTUMHAsA) BJIacTh; dTAJIOHHAs (Xapu3MaTU4eCKasi) BIacTh;
9KCHEepTHas BIACTh, BJIACTb HMH(OpPMALMM; BIACTh CBsA3ed. BimsHue nyrem yOexIeHHs.
JlenernpoBanue NOJHOMOYMH Kak criocod ykperuieHus Biaactu. [Iporpammsl yuactus paOOTHUKOB
B yIIPaBJICHUH.

[Ipupona, onpenenenue u cojep:kaHue NOHITUS TuAepcTBa. JINAEpPCTBO U yIpaBICHUE.
Teopun nuaepckux kaudectB. MccnepoBanusa Panbda Crormumia u Yoppena bennuca.
Konuenmnuu nuaepckoro nosenenus. Tpu ctuiig pykosozactsa K. JleBuna. Cucremsl ynpaBieHUs
P. Jlanikepra. Uccnenosanus Muuuranckoro yuusepcurera. McecieroBanus yHUBEpCUTETA IITATA
Oraiio. Yopasnenueckas pemierka bieiika u Moyron. KoHuenuuys BosHarpaxieHust 1 HaKa3aHusl.
3amenutenu nuaepctBa. CuTyaliMoHHble Mojenu auaepcrBa. Mojens Tannen6ayma-IlImunra.
Mogens @umnepa. Moaens «myTb-1ienb» Mutdemia u Xay3a. Moaens Xepcu u bnanmapaa.
Mopnens Cruncona-/[)koHcOoHa. CpaBHUTEIBHBIA aHAIW3 CUTYallMOHHBIX MOJENEH JIMIEPCTBA.
CuryanmoHHBId aHanu3 xapakrepa d¢ddexkruBHOro suaepa. Konmenmus aTpuOyTHBHOTO
munepcrBa.  Konuenmms xapusmatuueckoro juzaepctBa.  Konuenmus —npeoOpasyrolero
(TpaHC(hOPMUPYIOIIEro) JUAESPCTBA MK JIMACPCTBA Il H3MEHEHUH.

Onucanue memooog¢ o0yuenusa: Vcnonb3yroTcs cleQylOllMe IEAAroru4ecKue
TEXHOJIOTHH:

akmueHoe obyueHue - NPEICTABIsIET COOOM TaKyr0 OpraHM3alMI0 M BeACHHE Y4eOHOro
mpouecca, KOTOpas HalpaBlI€Ha Ha BCEMEPHYIO aKTHBHU3aLUI0 YyueOHO-TI03HaBaTEIbHOU
NEeSITeIbHOCTH O0yYaroImuXcs MOCPEICTBOM HIMPOKOr0, KOMIUIEKCHOTO, MCIIOJIB30BaHMS Kak
Nearorn4eckux, Tak ¥ OpraHu3alOHHO-YIIPaBICHUYECKUX CPE/CTB;

KOHmeKkcmHoe obOyuenue - (opMa aKTUBHOIO OOyueHHs, OpHEHTHpPOBAaHHAs Ha
npoecCHOHANBHYIO TOATOTOBKY CIyIIaTeneil u peainsyemas IOCPEICTBOM CHCTEMHOTO
UCIOJIb30BaHUs NMPO(HECCHOHATBHOTO KOHTEKCTA, OCTENIEHHOT0 HACHIIIEHUs y4eOHOTro Ipolecca
3JIEMEHTaMH NPOPEeCCUOHATBHON AESITENTbHOCTH;

ougpepenyuposannoe obyuenue, HaleIEHHOE Ha CO3AaHUE ONTHUMAJIbHBIX YCIOBUHM JUIs
BBISIBJICHUSI 3a/1aTKOB, PAa3BUTUS MHTEPECOB MU CIOCOOHOCTEH, M MpenIoJiararoliee yCBOECHUE
IIPOrPaMMHOTr0 MaTepHalla Ha pa3JIndHbIX INIAHUPYEMBIX YPOBHSX.

Kpome cBeneHuii, moiydyaeMmbIX Ha 3aHATUSAX, 3HAYUTEIbHAs 4YacTb HEOOXOIUMOMN
uHpOpMalUK TpUOOpeTaeTcsl CaylmareassMU TpU HCMHOJIb30BaHUM Y4eOHO-METOJUUECKOH H
CIPAaBOYHOM JIMTEpPATyphl B MPOLECCE CaAMOCMOAmMensHol padomel HaJl UHIUBUAYAIbHBIMU U
IPYIIIOBBIMU TBOPYECKUMHU 3aAaHUSIMH.
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IHopaook u ycnosus npoxoxcoeHus nPOMedCymoyHol U Umo20601 AmMmecmayuu .

[IpomexyTouHas arrectanusi NpoxoauT B ¢opmaTte TecTUpoBaHUs. KputepueM oneHku
ypOBHS C(HOPMHUPOBAHHOCTH KOMIETCHIIMA B paMKax y4eOHOW JUCHUIUIMHBI «OO0muit
MEHEIKMEHT) SIBJISIETCS IK3aMEH.



