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Ileny Kypca: TmonyueHWE CHymIaTeIsIMH TIPEICTABICHUS O COJACp)KaHUHM Ou3Hec-
IUTAHUPOBAHMSI KaK HAyYHOM JUCLUIINHBI, OBJIA/JEHUE IPAKTUKONW OU3HEC-TUIAHUPOBAHHUS.

3aoauu Kypca: V3ydeHHE OCHOBHBIX TpeOOBaHUS K OW3HEC-TUIAHY U €ro COCTaBHBIM
YacTsAM; BEIpAaOOTKA YMEHUS CAMOCTOSATEILHOTO COCTABIIEHHsI OU3HEC-TIIIaHa; BBIPA0OTKA HABBIKOB
B 00pa0OTKE SKOHOMHYECKHX IOKazaresied (yHKIMOHUPOBAHUS (UPMBI, OIpPEIEICHUU
XapaKTEepUCTUK M TEHAEHLMH PBIHKA, MUCIIOJb30BAaHMM HPOTPAMMHBIX CPEACTBAX MOIIECPKKH
COCTaBJIEHUS] OM3HECIUIaHA; BHIPAOOTKA HABBHIKOB B COCTABJICHUHU M KCIEPTHU3E OM3HEC-TNIAHOB
IIPOEKTOB.

Ceéaszvb ¢ opysumu Kypcamu. V3ydenue nucuuiuinabl «bu3Hec-TuianupoBanue» Ha Oolee
BBICOKOM YPOBHE BO3MOKHO IIOCJI€ OCBOEHHUS METOJOB AMCLUIUIMH, U3YYaroIIUX OTIEJIbHBIE
Ou3HEC-TIPOIIEeCCHl M Chephbl OpraHU3aMH (MAPKETHHT, SJKOHOMHUKA JIJIs1 MEHEJKEPOB, YIIPaBJICHHUE
opraHu3zanuei, GMHaHChl OpPraHNU3aLUY, YIIPaBJIEHUE IEPCOHAIIOM, YIIPABICHHE KAYECTBOM).

Ilepeuens mem u ux cooepircanue.

Tema 1. Ilnanuposanue xax uncmpymenm ynpaenenus ousrecom. Ilpeomem u 3aoauu
Kypca

IIpenmer u 3amaun Kypca. buznec u ero yuactHuku. CyIIHOCTb IJITAHUPOBAHUS U IJIaHA.
OObexkTHBHAs HEOOXOUMOCTh IJIAHUPOBAHUS B PIHOYHOW 3KoHOMMKE. [loHATHE OM3Heca kak
MHUIMATUBHOM SKOHOMHYECKOH pnesrenbHOCTH.  OOBekThl OusHeca. IlnaHupoBaHue Kak
MHCTPYMEHT JUIsl OOecreueHusl AMHAMUYHOTO pa3BUTHA Ou3Heca. THIbl MJIaHUPOBAHUS U BHUJIbI
rw1aHoB. [TpuHIUNIbBI NIaHUpOBaHUS.

Tema 2. Cywnocms Ousnec-nianuposanus

Ilonatue u conepxanue Ou3Hec-TuIaHupoBaHus. Llenb M Ha3HayeHWe OM3HEC-IUIaHA B
cucteMe yrpaBlieHHs (GUPMOH. 3amaud M TMPEUMYIIECTBA HCIOIB30BaHHUS OW3HEC-TUIaHA.
Tunonoruss OusHec-m1aHoB. OCHOBHBIE 00JaCTH NpUMEHEHUs OusHec-miaHa. I[IpUHLIMIIEL
pa3paboTku OM3HEC-TUIaHA.

Tema 3. buznec-uoes Kak UHHOBAYUOHHbIL 3AMblCell

[Tonsitue Ousnec-unen. McTouHnuku u mMeTonbl pa3paboTku OusHec-uaei. ConuepxaHue
O6usHec-unen u crnocoOwl ee npenactaiaeHus. [Ipesenranus 6usHec-uaen. Cytb OU3HEC-MOAEIH.
3anauu OuzHec-monenu. Kpurepun oneHk 3pPpexTHBHOCTH OU3HEC-MOJEIH.

Tema 4.Ilpeonpunumamensycmeo Kax peanruzayus dusHec-uoeu

VYcnoBus mnpuoOpereHus craryca Majoro M cpenHero OusHeca. IlpeumymiectBa u
HEJI0OCTAaTKU MaJIOTo M cpeiHero ousHeca. Hauano nmpeanpuHUMaTenbcKol aestenbHocTu. Beibop
CUCTEMBl HAJOr000JIOKEHUS. 3apyOeXHbIM ONBIT NpeanpuUHUMareabcTBa. MOpaHuai3uHT.
['ocynapcTBeHHas MOAIEPKKa MaJIoro U Cpe/iHero Ou3Heca.

Tema 5. Obwasa cmpykmypa u kpamkoe cooepaicanue busnec-niana. Pestome.

Tutynbublit tucT 6usHec-mnana. OrnaBnenue. Pesrome. Kpatkoe conepxanue.

BaxxHocTh pestome. YHuKanbHOCTh Ou3Heca. [Inmanupyemasi crpaterus Gupmbl: BXOJA Ha
PBIHOK WJIM €ro pa3BUTHE 4Yepe3 aHanu3 (HakTopoB, yCIOBUHM, ciaaObIX MECT B JeHCTBUSAX
KOHKYpeHTOB. OCOOEHHOCTH CTPYKTYpbl pe3loMe OH3HEec-TUlaHa HOBOTO M JEHCTBYIOILIETO
6usneca. [IpumepHas popma pesrome.

Tema 6.0Onucanue dbusneca.

OO1m1ee onucanne opraHu3alnu. AHaTU3 OTPACHIU: KIIIOUEBbIE BOIPOCH U KOMMEHTAPHH.
[{enu kOMIaHUU, UX COOTBETCTBHE BHIOPAHHOM KOHKYPEHTHOM cTpaTeruu. IIpoayKkThl u yciuyru.

Tema 7. Ananu3 pvinka, nian mapKemuHa.

OO0mee omucaHue phIHKA M €ro IEJIEBBIX CETMEHTOB. AHalu3 KOHKYpeHTOB. [Ipornos
KOHBIOHKTYpHI phIHKa. O011asi cTpaTerust MapKeTHHTa: PHIHOYHAsS CTpaTerusi OM3Heca, ONUCcCaHue
U aHaJu3 OCOOEHHOCTEH MOTPEOMTENHCKOrO phIHKA, BIMSHHE BHEIIHUX (PaKTOpPOB Ha O0BEM U
CTPYKTYpY NPOJaXK.

AHanu3 mpojax 3a mpenuiecTByroumui nepuoj. CermeHrtauus peiHkKa. OmnpezeneHue
eMKOCTH pbIHKa. [lmanupoBanue accoptumeHnTta. OIleHKa KOHKYPEHTOCHOCOOHOCTH TOBapa.




[TnanupoBanue neHsl. [IporuozupoBanue BeIMUUHBI Tpoaaxk.. Pa3paboTka cOOCTBEHHOM IEHOBOM
MOJIMTUKU (UPMBI, a TaKXK€ CpPaBHCHHE C IICHOBOM CTpaTerrueil KOHKypeHTOB. Pekinama u
IIPOJBMKEHHNE TOBapa Ha PhIHOK.

Tema 8. IInan npouszseoocmaa.

[TpousBocTBEHHBIN TIpoliecc u ero obecnieueHue. [Ipon3BoacTBeHHBIE MOITHOCTH. KX
pOJIb B COBEpIICHCTBOBaHMHM Ou3Heca. Pa3BuTHe NpPOM3BOACTBEHHBIX MOIIHOCTEH 3a cueT
npuoOpereHus u apeHabl. JInzuHr.

CrpykTypa M moKa3arejiy MPOU3BOJICTBEHHOW NMPOTpaMMbl. AHAIN3 BBINOJHEHHUS IUIaHA
npou3BoJACTBA. AHanmu3 mnoprdens 3aka3oB. Pacdyer IpPOM3BOJCTBEHHON  MOIIHOCTH.
[InanupoBanue CHIXKEHUS cebecToMMOCTH npoaykuuu. IlmanupoBanue cmeTsl 3aTpaT Ha
IIPOU3BOJICTBO MPOTYKIUH.

CoOCTBEeHHOCTH U €€ poJib B opraHu3anuu OuzHeca. OpraHu3zaloOHHO-TIPABOBbIE (POPMBI
IpEIIIPUHUMATEILCTBA B COOTBETCTBUM ¢ ['paxkganckum koxaekcoM P®. DxoHomuueckoe
000CHOBaHUE CO3/IaHUS, PEOPraHU3aALUU TPEIITPUATHS.

Tema 9. OpeanuzayuorHwlil NIaH.

OpranuzanuoHHasi CTpyKTypa yrnpaieHus. CBEIEHHsS O KIIOUEBBIX MEHEKEepax Hu
Biajgenpuax. KampoBas monuThka M pa3BUTHE INepcoHana. [lmanmpoBaHume mOTpeOHOCTH B
nepcoHaine. [nanupoBanue TpyaOEMKOCTH MPOU3BOJACTBEHHOM nporpaMMbl. COCTaB CpeaCTB Ha
omiaty Tpyaa. Ananu3 ¢onna 3apabotHol tiatel. [InaampoBanue GoHaa 3apabOTHO IIIATHL.

Tema 10. Qunarcoswiii niaH u OYeHKA pUCKo8.

Hemun, 3amaun 1 QyHKIUM ¢PUHAHCOBOTO IutaHUpoBanusd. CopaepikaHue (pUHAHCOBOTO
wiaHa. AnHanu3 (QuHaHCOBOro TmoyiokeHus. IlnaHupoBaHue JOXOIOB M MOCTYIUICHUH.
[TnanupoBanue pacxo 0B U oTyuciIeHu. [IpuBnedeHne KpeaAUuToB M aHaAIHU3 UX YPPEKTHBHOCTH.
Hctounuku GUHAHCUPOBAHUS PECYpCOB MPEANPHUATHS M UX COOTHOILIEHUE. AHanu3
3 PEeKTUBHOCTH HHBECTUIHA. CPOK MOJHOTO BO3BpATA BIOKEHHBIX CPEJCTB H MOIYUYEHHUE 10X0/1a
ot Hux. CocTaBienue rpaduka 6e3yObITOYHOCTH MO0 MaTepuanaMm OusHec-maHa. [lnanupoBanue
oTyeTa o npubbLIAX U yObITKaX. [1maHoBbI OanaHc.

XO035IIICTBEHHBIN PUCK: CYIIIHOCTh, MECTO U POJIb B IUTAHUPOBAHUH. BBl OTEPH U pUCKa:
MaTepuaibHble, TPYIOBble, (DMHAHCOBBIC, BpeMEHU. BHelIHNEe U BHYTpEHHUE PUCKU. AHaIH3
PHCKOB.

Tema 11. Dxcnepmusa busnec-niana

OneHka pealMCTUYHOCTH  INPEACTABIEHHOro  Ipoekra. OleHKa  COOTBETCTBUS
JEHCTBUTENBHOCTH MPEACTABIEHHON B MPOEKTE UCXOAHON MH(pOpMaluu. JKCIepTH3a OCHOBHBIX
paszzenoB OuzHec-m1aHa. OIEHKa MIIAaHUPYEMBIX M3AEPKEK M 11eH. BO3MOXHOCTH BBINOIHEHUS
IUTaHA IO BBIILJIATE KPEAUTA.

Onucanue memoooe odyuenus.

Jlexuus kak MeToA OOy4YeHHsl NpPEJCTaBIsIeT COOOW IOCIIENOBATEIbHOE W3JI0KEHHE
npernojiaBaTesaeM TeMbl MU IPOOIEMBbI, IPU KOTOPOM PAaCKPBIBAIOTCS TEOPETUUECKUE MTOJIOKEHHUS,
3aKOHBI, COOOHIAOTCS (PaKThl, COOBITHS U JAETCS aHAIM3 UX, PACKPHIBAIOTCS CBSI3U MEX/1Yy HUMH.

Cemunap - oauH u3 3((EKTUBHBIX METOJO0B THpoBeleHHUs 3aHATHH. I[IpoBeneHuro
CEMHUHApPCKHX 3aHATUN OOBIYHO MPEALIECTBYIOT JEKIIUHU, KOTOPHIE OMPENEISIOT TEMY, XapaKTep U
CoJIep’KaHuE CEMHUHApA.

B pamkax ceMHMHapCKUX 3aHSATHI HMCIONB3YIOTCS NpEe3eHTalluu, rpynmnoBas padbora U
NPOEKTHAs JeSITeIbHOCTh, 00CYXKJIEHHUE, AETOBbIE UTPhI, Pa300p KeiCOB, pelieHue 3a/1ay.

Jluckyccus Kak MeToJ] OOy4eHHsl OCHOBaH Ha OOMEHEe B3TJISJaMH IO OIpe/e’eHHON
npobieme, MPUYEM TH B3IJISAAbI OTPAXKAIOT COOCTBEHHOE MHEHHE YYaCTHUKOB HITH ONUPAIOTCS HA
MHEHHUE IPYTHX JIUL. DTOT METOJ LIeJeco00pa3Ho UCII0JIb30BATh B TOM cllydae, KOTaa CyliaTeau
001ajaloT 3HAYUTEIBHOM CTENEHbIO 3PEJIOCTH U CAMOCTOSTENBHOCTHIO MBIIIJICHUS, YMEIOT
apryMeHTHPOBaTh, JOKa3bIBaTh U 00OCHOBBIBATH CBOIO TOUKY 3PEHUS.

Harnsiiaeie MeTobl 00y4eHuUs: YCIOBHO MOKHO MOJPA3/IeIUTh HA JABE OOJIbIINE TPYIIIbI:

Ilepeuens numepamypel u yueoHvIX Mamepuaioe no Kypcy .
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