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Ileny Kypca -  BBIIBUTH U CHCTEMAaTHU3MPOBATh IPHUYMHHO-CIICACTBEHHBIC CBS3H
BO3/JICHCTBUSI OCHOBHBIX (DaKTOpPOB BHEIIHEH W  BHYTPEHHEH Cpeabl, CHIKAIOIIUX
IPOU3BOJICTBEHHO-3KOHOMUYECKUI MOTEHIN AT CyOBEeKTOB peANpPUHIMATEIbCKON
JeSITEIbHOCTH;

3aoauu Kypca. paccMOTPETh MPHUHIIMITBEI Pa3padOTKHU YIPEXKIAIONIUX MEP M0 CHUKCHUIO
HEraTUBHOTO BO3JEUCTBUS (PAKTOPOB B COOTBETCTBHM C MPEIJIOKEHHOW HJIeHTUUKALMEH
METOAMYECKHX  MPEINOChUIOK  (OPMHPOBAHUS  CUCTEMbl  A(PQPEKTHBHOTO  YIpaBICHUS
MOTEHLIMAJIOM KOMMEpPUECKON opraHuzanuu (IpeanpusTs); paccMOTpeTb  MPUHIIUIIBI
dbopmupoBaHus  cucTeMbl  3()PEKTUBHOTO  YIPABICHUS  OpPraHU3aIMOHHO-TEXHHUUYECKUM
MOTEHLIMAJIOM CYOBEKTOB MPEeANPUHUMATEIbCKON AEeITeIbHOCTH; TO3HAKOMUTBCS C METOTUKOM
CHUCTEMHOTO  aHaju3a, MPUOPUTETHOM  pealu3alMd  CTPATerHYecKOoro  MOTEHIHaja,
3¢ (exTUBHOCTH yIpaBieHUS U 1EJEBOM HampaBIIEHHOCTH HCIOJIB30BAaHUSl IMOTEHIUAIA,
clieZioBaHNE KOTOPBIM o0ecrieunBaeT 3 (HEKTUBHOCT YIPABICHHUS MOTSHIIHATIOM KOMMEPYECKOM
opranu3anuy (IpeanpusTus); PacCMOTPETh METOIUKY OIEHKH OPraHU3allMOHHO-TEXHHUYECKOTO
NOTEHIMAJA MIPEIIPUATHS 110 HHINKATUBHBIM MTOKA3aTeIIsIM.

Céazv ¢ opyzumu kypcamu. J{ns wusydeHus qucuuiuiuHbel «OleHKa OpraHu3alioOHHO-
TEXHUYECKOTO IOTECHIHANA MPEIIPUATHS» M YCIEUIHOro (OPMHUPOBAaHUS Yy OOydaromierocs
CUCTEMHBIX 3HaHUH M yMEHUU TpeOyeTcsl MpeaBapuTeIbHOE OCBOCHHE TaKWUX JUCIUIUIMH, KaK
«busHec-tutanupoBanney, «OuHaHCH oprann3anuny. OCBOCHUE JaHHOW TUCIHUILUIHHBI SBIISIETCS
HEOOXOIUMBIM 0a3MCOM [IJIsl IPOU3BOJICTBEHHONM MPAKTUKH U MOATOTOBKH K TOCYJapCTBEHHOMN
WTOrOBOM aTTECTALINHU.

Ilepeuens mem u ux cooepocanue.

Tema 1. CywHocms, cmpameauueckue yeau u 3a0auu obecnedenus op2aHu3ayuoHHO-
MexXHU4ecKo20 NOMeHYUaLa npeonpusmus

Posb u ¢pyHKIMK OpraHU3alOHHO-TEXHUYECKOTO MOTeHIIMaIa opranu3aniui. OCHOBHBIE
MOJIXO/IBI K OTPEJICIIEHUIO COJIEPKaHuUs OHATUS «OPTraHU3allMOHHO-TEXHUYECKOTO MOTEHITHAIIA.
Cucrema OpraHU3alMOHHO-TEXHHUYECKOTO TOTeHNHaNa mnpeanpustus. OObeKT W TpeaMeT
OpPraHU3aI[MOHHO-TEXHUYECKOTO  TMOTEHIMala OpraHu3aluh. OKOHOMHMYECKas TMOJUTHKA
rocyJapcTBa W TOCYNApCTBEHHAss CTpaTerusi OOeCIeYeHHs OpTraHU3aIMOHHO-TEXHUYECKOTO
noreHuana Poccun

Tema 2. Opeanu3ayuoHHO-MexHuYecKull NOMeHYual Kax IKOHOMUYeCKasi Kameaopus

OKOHOMUYECKHE HHTEpPEeChl M MPHUOPUTETHl OpraHu3alMd C y4eToM e€ crneuupuku
nestenbHOCTH. (OCHOBHBIE TEHICHIMM B  OPraHM3alMOHHO-TEXHHYECKOM OOecrieueHUH
OpraHM3allil B COBPEMEHHBIX peanusx.Makpo U MHKPOIKOHOMHYECKHE TMapaMeTphl Kak
MoKa3aTear OpraHU3alMOHHO-TEXHUYECKOTO0 TOTEHIHada. OKOHOMHYECKHH MOTEHIMal |
HallMOHAJIbHOE OOraTtCcTBO TIOCyJapcTBa M B3aUMOCBS3b  OPraHM3allMOHHO-TEXHHYECKOTO
noTeHuana. Bo3MOKHOCTh MCHOIB30BaHUSI TOCYAAPCTBEHHOTO CTPATETHYECKOTO YIPABICHHS
npu GopMUPOBAHUH OPTaHU3ALMOHHO-TEXHUYECKOTO MOTEHINANIa OPTraHU3aIIHH.

Tema 3. Memoowl oyenku u mexaHusmvl obecneueHusi opeaHu3ayUuOHHO-MexHU4ecKo20
nomeHyuana. Yzposvi u nopocosvie 3HaA4eHUs UHOUKAMOPO8 OP2AHUAYUOHHO-MEXHUUECKO20
nomeHyuana

MeTo/bl OLIEHKH OpraHW3allMOHHO-TEXHUYECKOT0 MOTeHIana. Mexanu3M obecredeHus
OpraHU3allMOHHO-TEXHUYECKOro  moreHnuana .CuctemMa  OpraHU3alMOHHO-TEXHHUYECKOTO
NOTEHIMaJa Ha Makpo U MHKpPO-YpoBHE (TOCyAapcTBa M OpraHM3aluu). DKOHOMUYECKHE
MHTEpECHl M MPUOPHUTETHl Poccun W BIHsIHME HA SKOHOMHYECKYIO 0€30MacHOCTh OpTraHU3allHH.
BHyTpeHHHE U BHELIHHE yrpo3bl OPraHU3alMOHHO-TEXHUYECKOT'O MOTEHIMada OpraHU3aIluH.
OmnpeneneHre OCHOBHBIX TOHSITHW: HWHIUKATOP, KPUTEPUH, MOPOT, ONTUMAIbHOE 3HAUYCHHE,
AKCTPEMYMBI (TpaHUYHBIC 3HAYeHUS) 1 Ip. [loporoBbie 3HaYeHHSI MHANKATOPOB OPTaHU3AIIMOHHO-
TEXHUYECKOTO IMOTCHIINANIA , METOAMKH pacyeTa.



Tema 4. OcHogHble 271eMeHMbl CUCHEMbL OP2AHUZAYUOHHO-MEXHUYECKO20 NOMeEeHYUuand
npeonpusmus ¢ y4emom OpeaHu3ayuoOHHO-mMexXHU4ecKko20 NOMeHYuala pe2uoHa (ompaciu)

OmnpeneneHue TOHATHUS «PETHOH», «OTpaciib» W €ro BIUSHUE B 00€CIEUYECHUH
OpraHU3alMOHHO-TEXHUYECKOr0  IOTEHIHaja X03stcTBYyOIEro  cyobekra.  OOBEKThI
OpraHU3alMOHHO-TEXHUYECKOI 0 IoTeHIHana peruoHa. OCHOBHbIE BUBI YIPO3 SKOHOMUUYECKUM
UHTEpEecaM pPErnoHa M MEeTOJbl MX JUarHocTuku TamMOOBCKas 00JIaCTh KaK CIOXHBIM CyOBEKT
Poccniickoit denepanuu, HHTEPECH, NPUOPUTETHI, YrpO3bl OPraHU3ALUOHHO-TEXHUYECKOTO
noreHimana . OnpezaeneHue MHIMKATOPOB MOPOroBbIX 3HadeHUH A TamOoBckoil obnactu.
3amTa KOMMEPUYECKOM TaitHbl M KOH(HUASHIINATLHON HH(POPMAITUH.

Tema 5. Obecneuenue opeaHu3ayUOHHO-MEXHULECKO20 NOMEHYUANA 8 PEalbHOM CEKIMOope
9KOHOMUKU

MHBecTUIIMY ¥ MTHHOBAIMU B cUcTeMe (PAKTOPOB BO30OHOBJIEHUSI SKOHOMUYECKOIO pocTa

Poccun. IlporHo3upoBaHue pa3BUTHS HHHOBAMM W MHBecTMLHH. bapbep-moporu
MHHOBalMOHHOH c(epbl. DruHaHCOBas 6€3011aCHOCTh M €€ OCHOBHbIE MHCTPYMEHThl. Hanorosas
MOJIUTHKA C TIO3UIH KPUTEPUEB SKOHOMUYECKOM 1 HHAHCOBOM Oe30macHoCTH. OleHKa BIUSHUSA
BHYTPEHHEI'0 U BHELIHEro J0Jra Ha SKOHOMUYECKYH Oe3omacHocTh. MexaHusM obecneueHus
0€30MacHOCTH JACHEKHOW CHCTEMBbI FOCYAApCTBA U PEryJIMpOBaHUE JEHEKHOH Macchl. berctso
KaluTajga: CyIIHOCTb, MacIuTaObl U Mepbl NIPOTUBOACUCTBUSA. TeHeBas S5KOHOMMKA KakK yrposa
OpraHU3al[MOHHO-TEXHUYECKOI 0 IOTEHIHAA .

Tema 6. buznec kak 06veKm opeaHu3ayuOHHO-MEXHUYECKo20 NOMeHYUaLa

CymHocth, 1enu W (GyHKIMM OW3HECAa C TMO3UIMH OpraHU3alMOHHO-TEXHHUYECKOTO
noreHnuana. OCHOBHBIE XapaKTEPUCTUKM POCCHMCKONM 5SKOHOMUKHM Kak Cpelsl Ou3Heca.
OcHOBHBIC HAaIpaBIICHHs, OCYIIECTBIsieMble B 00JacTH 3amuTel Ou3Heca. busHec wu
npeanpuHuMarenscTBo.  Ilonstue Oe3omacHocTH  OusHeca.  DakTopbl, BIUSIOIIME HA
Oe3omacHoCTh Om3Heca. OCOOCHHOCTM 3aIIMTBl M OCHOBHBIE MPOOJeMbl 0€30macHOCTH
poccuiickoro OusHeca u

MpeaPUHUMATEIbCTBA.

Tema 7. Xo3zaiicmeenHvle pucku u ux 61usanue Ha CUCIEMY OP2AHUIAYUOHHO-MEXHULECKO20
nOMeHYuana npeonpusmus

[TpryrHbBI BO3HUKHOBEHHUS X039HCTBEHHBIX PUCKOB U UX BIMSIHUE HA CUCTEMY

OpraHMU3alOHHO-TEXHUYECKOT 0 MoTeHMala . @yHKIMHU U BUbI X039HCTBEHHBIX PUCKOB.
[Tporno3upoBaHue (BBISBIEHUE) XO3SHCTBEHHBIX PHCKOB, OIlEHKa M (PUHAHCHPOBAHUE PHCKOB.
MeTtobl ynpaBiieHusl puckaMu: u3beranue, nepeaaya pucka, orpanndenue u ap. Coxepxkanue u
IpUEMBbl PUCK-MEHEKMEHTA MPH 00ecrieueHNH SKOHOMUYECKOM

0€30MacCHOCTH MPEATIPUATHS.

Tema 8. Bnympennue u enewinue y2po3uvl 6e3onacnocmu ouzneca

OcHoBHbIE yTpo3bl BHENIHEN cpeibl. ICTOYHNKN BHEITHUX YIpO3, UX LIEJIN U COAECpKAHUE.
OcHoBHBIE YIpO3bl BHYTpEHHEN cpenbl. ICTOUHNKY BHYTPEHHUX YIpO3, UX LENH U

conepkanue. [IporHo3mpoBaHue BO3MOXHBIX HETaTUBHBIX IOCIEACTBUI pa3iIMUHBIX
yIpo3 U pacueT BO3MOXKHOTO0 yuiep6a.. [loctpoeHne cuctembl 3aliUThl KOMIAHUM OT BHEIIHUX U
BHYTPEHHUX Yrpo3. 3osioToe ceuyeHue B Oe3omacHocTH. KoHTponbs ee 3ddexTuBHOCTH.
OCOoOeHHOCTH OIIEHKM M aHaju3a yrpo3 B pasHbIX cdepax OuzHeca. OCOOEHHOCTH 3alUThHI
KOMIIaHUM B YCJIOBUSAX Kpu3uca. [locTpoeHne cucTeMbl 3alUThI OT YIpo3 B IPEICTAaBUTEIbCTBAX
MHOCTPAaHHBIX KOMITAaHWH ,JeWCTBYIOIUX Ha TeppuTopun Poccuu, B XOJNJUHrax, B JOYEPHHUX
KOMIIAHUSIX, B KOMIIAHUSAX, HMEIOUIUX CJIOXHYI0 OpPraHU3alMOHHYIO (TEeppUTOPHAIBHO
pa3eNieHHYI0) CTPYKTYPY.

Tema 9. Memooonozuueckue 0CHOBbL U OP2AHUZAYUOHHBIE POPMbL 0becneyeHUs]

bezonachocmu gupmsl (npeonpusmus)

[Tpo6memMbl pa3paboTKH U peanr3anui KOMIUIEKCHOTO MOIX0/1a K 00ECTIEYCHHIO

6e3onmacHoctu  ¢upmbl  (mpennpusTusi).ba3oBele MokazaTenM M XapaKTEPUCTHKH
KOMIUIEKCHOW Oe30macHOCTH, TeHJAeHIMH pa3BuTus. [IpaBoBoe obecrneueHue Oe30macHOCTH,



pa3paboTKka OCHOBHBIX HOPMATHBHO-TIPABOBBIX AaKTOB, PETIAMEHTHPYIOIIECH IOBCEIHEBHYIO
paboTy cUCTEMBbI 0€30MTaCHOCTH.

Onucanue memo0og odyuenus: npodieMHoOe 00CYKIEHUE, BRICTYIIIICHUS C JOKJIaaMU B
dbopMe npe3eHTalNH.
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