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M75 YnpaBneHune 4yenoBef dowwHmm ep eaxxzyapac
Hoe nodo61Be /MonoTkoBa, M. AT BXd3
M3paTenbckKnMm uvLeHTpP OPreOY sBOKxPOR
(CD-ROM). —CucTemMHblaH nmp EIKoBi e HUxXe llKk G

ROM-g n ¢ Kk 0 ®,000Mb ;; RAM ; Windows 95/98/XP, Mbl-tl®ar s
Kp aHa.

ISBN 9785-82652614-9

PaccMOTpeHB CcoOBpeMeHHbBe npob6newmi
Hble C ynpaB/leHUEM TPYLJOBbLMWU OTHO
eM CUuMCTeMb ynpaBNeHMUA NepcoHFP/TOM,
M TEeXHONOrMAMMU ynpaBNeHUA NepcCcoH:
Hana U 93 (PPeKTMBHOCTbLI ynpaB/leHMUSH
BaLWOHHbBLIE TexHoONoOorum pas3paboTkKwu,
peweHNN.

MpeagHa3HayYeHO AONA CToXies aBe/ bW
WMxcsad NOoO 9KOHOMUYECKNUM ,00@ R QA B/AGOHI
M 3a0YHON GQopmM ob6GBYyUeHUNHa.
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B Haosiuwee BpeMs KOMNaHWUM pas3MUYHbLIX Cd
CNOXHBMU GPUHAHCGCDKEBGIMNM MY €OKWMMIN bHON 0 B U
MHATMWA CNOXHBX MW HEeNnonynNnsaAspPHLX peweHHU
CTb ynpaB/eHUS KOTOPbLbM 3Myoe/IMLOXC T Mb 0T 03 [AOBB
PYMEHTOB, a TaKXe CcCuUCTeMb MoOTWUBAaAULUUKN |
CTPpyMeHTapuii ynpaBneHUa nepcoHaAanNnoM H.
MXonormahe e RM-EREBPBOMUMUYECKNUX PpPblyarosB, YT
3BONS€eTT bO GCOOCOHTOBBEAT C T B Y OWLY 0 C U C T-edMoyp -y N p
PyeT pPUCK OWMOBOUYHOTI O pPeweHUSA OTHOCMUTE
B HacToOoslWee BpemMs B MUPOBON nNpakTMUK
MEHEHMWE pPa3/TMUYHbIX acnekTOB YN MDBKHOH N

BblgennmTtTob cnegyiwuwmnme HanpaB/leHMWHd M3 MEHEHYV

HO
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f Mm3mMeHeHMNe -TCPoyumoaB/bbXxH OO THOWE HUWIA B CTO

BblWeEeHMNE BHUMaAHKNA K NCUMXONOTMNYeEeCcCKUMm
K LEeHHOCTHBM acnekTtTaM CO3HaHWSA{,;

f noBblWWeEHNWE PONWU WU 3 HaWHaAHIWMM BN ppassiiye H
HKLMWOHANbHBLX oOo6NnacTenn MeHeLXMEHTa,;

f noAaBneHMme HOBOINIO TnNpepjgmeT-ay nypmBaBEHat
HOBaUMWAMWU U OPraHM3s3IauUUOHHBIM pPas3BUTMUEN
T KkayuecTBEHHEBbW pocT MHCTPYMEHTAaRAbHOMN
CTWu,;

T mamBrMe npaBun GUHAHCUMUPOBAHUA: — BME (
OXeHusa B NepcoHan,;

1T nepepgpavya BCe ©O6GoOonbwWero 4Yymcna Henpod
MUHUCTPATMUBHBIX (PYHKUMN HaAa ayTCOPCMUHT
Be3ycnoBHO, BaxXHO Ha [aHHB/Me HBUTsa Nree ppca
M OTCcChneXumuBaTb WU3IMeHeHMA GYHKUUNA ynpa
b pecTpykKTypusayumntiw B 3T0oW cdepe. Mu
LUMNadibBH®TCTBEHHOIo 6uMW3Heca, ©OMU3Heca, K

HKpPpeTHOT O TCBOETYpayeaTH nekraq MOTPeoBHOCTAM ¢
HUMWUKM CceropgHNaA CcTOAT B OCHOBe cTpaTermwu
MMNaHWUN
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YNpaBieHwmaMmaB/pLeTCAd CaMOCTOATPRERAOI
AT MoMT, S PPeKM NBaAOCCTHL KOTOPOW 3aBUCUL- 3 dc
npmaTmsa B L eNnomMm. YnNnpaBieHMe nepcoHanorl
obecneynBawWMXx peanumszayuunmwemMmuUuemeny maoa \pra 6+
aTanax XUW3Heompygpaeaunmgakna C

Cyupa 7T © 1 3 40oEIKLe HOB A PO Yy M P a B /1 € HOW SO0M 00€ @I CT
B pa@acEevH U1 N KOO @& iH nevarnka HOWwo IO QKK Yy p 6iMH gk 6 e
KOTOpoe HypKa3 Me W@ MIBQR pM B4 R /D6 Hb WU pas3BUuBaAT.
C APYT UMW pecypEaMUALORPATGEIITVESAEMCIK. U X LU €S

CtaHOBRaywba ynpasi/egiolBBBYEeCKNUMN pecypec
bonee cTa nNneT Has3apjg B nNepunmopg paccsBeTa
ynpaB/ieHMUe 4YenoBeYeCcCKUMU pekdTypeaNyum p@aacl
opraHmsaymm, a He K ak HUEBNOHCOTTI 009 T3eH/abHHMose.

Ha ceroagHSAWHNN MOMEH Y H@RY Bl /H® HOH &/120TN A B
ABNAEeTCHA caMOCOQHITM®NBBbLINAMbBX TNPOTrpPpeccurt
MbIC /TN, dopMuMpyeTCgnXKMeH BRANOPT BBK @3 BIBHAN Y
neHnsa pnornMeraXxenior U MoH O R IIOFTKU 1, 3 GHOMKAKK , U ITX®Y 4 a ,
HOMMWMKKA Y e T [P §B@ON P a BOA VONON N N daMa popyr unx.

B cBSA3M oTEee&eM, ympaB/oeaomd (CB@PECKMUNMMU
pepcyaMmn) pas3BUMBaAaNUCb BeONecMiMe YC pEEI/e WL M
HaoRK MW NorT NMeckaTHaA Ha3 BaH@eeenedpeBMWIX3ITan dogq( nep
NPpVHUIE BiH @ewL Mol b poOBER aopBaHM3IayuuMum ocCyWwe
MEHSAN@x oMy pas3BUNRBAHIMNTULCA ST Yy N pasBoHadMA N
(T a 614).
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1.1 vJtstedd kZftOo dzj z@zd c®adpd d yJ dztseo j S O o
HaMMEBH"mf MocTynartTsb T 3apadm pykos( Oxmnpaembe pes |_|pe,£l,C'I;aB
Teopwuiy OpTr aawwmis TE nn
KnanveecitPatGagmnsa @owmkpCTtTporumm KoHwWPPaboTHUKNM Mor|®. Tenno
TeoOpuun He NPUHOCWTHAEeHMEe 3a nopgyceon nipmyycnasgA. dainon
peHunsa. QHMIO| [ e KB MUMNA CAOXHeBeneHMAa cooTBeEl . OmMepc
ee MmcxopgaununHa ompble onepaj3apaboTHON nwH/l. YpBMUK
MOCTMW 3apab nNnnBoCTUW pPpykKosB/M. BeobGep
PadbeaunkoB, K Mpwnm aToOoM dukc| . Pop
XOTAT UON M HOpPpMb nNpousBoOolAK. Facrt
pa6boTy, Tpe O6bITb BbiNONH@&H|MM. Kaewet
TBOpPUYeECTBda, WeHMmMnm nNpomnusBsoO
TEe/Me HN, WUHMU 330 a
MNNM CcamMOKOH
HEMH O T O
Teopun PaboTHUKnNoxCosgeaHmc noBom# |dakTtT obMeHa wn d.Msino,
yeoBevYe(peanunms3allmmT [PbilX KaXAbll TpcC NOoOAYUHEHHWMKApPpAXepPWU
OTHOWEe HKObITb NOJ/T€EaH4YyBYeTTB ceba nqctTme B PYTUHH|IP/IukapT,
YN MbIMMU . QTWN HY XHBbIM, n@ANo3IBONAeT pPYyKkK|P. Bnenk
CTNW dABNAKTCMAaUMWI O TEKWRHYLOBBOPUTDbL UNX
BaXHbiMBY BABTAaX M uMuMeeT BRNHoTpebGBHOCTMU B
M MoTuMmBUpPpOBN@aBaTb nNpepgncBuMumMm N YYyBCTB
K TpyAay, 4eno ynNy4yYlWeHWNI [3HIBVMIOCT U .
3apm@a®i nnaTa TakKxXe camMocC

onpepgenaeT XxXof

NpPowu3 BHHBIXTaEHA [

SteG



1 totsH tsdzy j dztflj

Ha un M e 1o ¢ 3agpaynm pyKoOBC MpepcTas

A MocTtynartTb T Oxmnpaemble pes .
Teopwui Opr aaywis TE N
Teopunm-Tpyan Anga 60 0OcHHDaEBA 3apgadra-Bo3MoOXHOCTbe y|A. Macno
Beyecek-ipaboOTHMNKOB |(CA B pauMOHB-NHMA 3TuUux nonp|/®. Tepuyb
cypcoB|yagoB/eTBOPEe30BaHNN 4YenoppiHMMaeT ayamwHxe HIHOH [, .  Mer korpp

MYy OHW CTEgE&ECOB, C YyyeTOMMWU YMeHbLlWaeT Wk

CBOW BK/mMagxr |[M BO3MOXHOCTEBOAEWNCTBOBRAD M

LMW oyeBUAHOTAEeNbHOMRacoOBMTACTAM, T. e.

uenemnm, B pa OXOTHee O6yayT

KOT O P bIX OHM cCypoBoauTenamli

camu. Bontu QPPeK TUBHOCTHDb

PaboTHMKOB - HanpsaMmyl 3 aBi

HO, C T OC OCOTH( TenbHOCTMN pab

ATENDEHO TS npuaTMUa, N0CK

cTBY., K Joad neynmBaeT WUXH-y

KOHTPONIO  Aeay HOCTb TPpPY /O OOMm,

My, H€e€M 3T0 BaAaHHbBEMHNXMpP X N

saHemoae WHAL pGdoTaTtb Ha WWHH

noeprapPpxXunUunm MEe HOM ypOBHE

Is O



YNpaBneHMe UYeNoOBeEeEOR/IEKHIBVEDHH ® EMF P CAMM3 a

npwuoébnnwu 3 a OHAYEEOH W ConasaBl/a H U A0B eHY¥e@ K a N N T ala

BN S IOIN@S OTHEe Moie MM aC Tblo pexwspicsaak npa golue e

B

OMNeT ecHoOMHOp T pe e oM VK /BrogIEH ST wdig] NSz aioHn -

Mae TIMSH H AT acep e A N P, VM ABTKA/AOY a lOWM W B COB M @B a e M

a

H

B

T akKmea [upoetKc TCB eOBl HE@BKAG € /1 b LL € B .

LY tcOo dzj dixz@z tificjc Ol d—Osytr 0 c 0 Bpessn e Hanp aB e
A T @ JT b HOBPAYSKUPECDC T aB@e AN p oaBmpPy owadac a- Ha
BHOW KOHUENUWUWN YyNpPpaB/N@BHRBIAUX PYNMEHLIMUIB I
NONb30BaHMA Ha 6naro JQOUpPWMXKEMHMSA OCHDOE
stzyj f yqdv k{ taedbdz]cdrdcvT el etcTOm@omonor 14 e ¢ K U X
roBA Moa U mMa HoeperfeneHme CcyTuU, cCcoOfepkaHMNU:

, cnocob6oB U MEeTOAOB ynpaB/NeHMUS ne

pakTMUYeCcKUX packKknapgoB K GQOPMUPOBEHUIW

B H bl X Q9 KOHOMMYEeCKWNMX ycnoBunmdaxX

n

0]

[ s dw 2§ tcOotdzfddgzd P eotf g tcépe ToT paeg e @ -C y Wt
M OR@Q@BI aHW3 adbe KKTaak Yy N o pLBenceaH M S Bp MU P O E
6aBOYHOWU CTOMUMOCTMU NIBEOEMMEOTHNARBEB VYUY
BywouensmmvMsampaamms aumm

sdMmlsj O Bk tcOo dzjndpdevn clfT jatBfiptdaG dztcdy 6 ceir € O |
B, MeToOoAOB, TexXxHONOrmMum wmu Habop WPHCTP
Ha oM

v Bz dvy EZftcOotdzdlgdwp dfgjricdpnar ae1t™ pewuweHUe
YyeCKOMN YODBHEBRYRIMTETHMN3IHAL M N BCex cTapguni

TPYAHUKA B OpPr aHwus3 anap a3, a KHaaHIB/BHBEBR B G H a

MEn epHca na u np.

v o) Y j dzy d Gddzdzdb ©BaF coBOK Y DCHT b (hUM 3 N Y @ K U X

bl X K a4 ©R € KBl ,pyee/ie /1 1 aBUPMK MC TBb " I poayH4YmnaucCbmr W &1

TQBOYi [, A € ACC € M BCEGMAC T OC TAU T aT b B  GBAMAAXHDHEHLX Y

NEeHHbIX poB3Yy AbGBERKEO0EA T B COllL €CBe NTppy 4 a .



UncneeAw ORaQapoOpr aHM3 auUWWT 3@aapamTenpa, M
COKICTMN, OETWKY /i OMIFVB C T B € H H bl X 7 y N WAEBABE H Y e
caneHN KNX Me X avHaMT3Na3LaeMVM, K IBTBRTP U 3 a Ll U 1 .

Me pcagpr aHM3GEpW@B AR NAKT Ha YNOEaB/N®@HWM@C
M30BCTBEHHMIApUd.p)C

L tcOo dzj dzyj MSdida ctf ptciptede@ dzaHLpwIva, OBPLI MACH/UH3 A
o6bwnme QYHKUMKU ynpaB/eHMUS: nNnaHMWpoOBAHMUE
TPONb. B 3aBMCMMOCTW OT YyYpPpOoOBEHA NWMKAIBMIME
M GPYHKULUMWOHANbHBLIE.

gl Jjydodzemlsr paboTHUKM npegnpuUPUTHM@®H,C O
B ble, KOMME pMHAERCKKEUTEN HT O B bl € Q9K OH®MH M€ E & HIE
pmanyeckKkmnme n apyrune dGYHKLMYAH UGB X P&
Bbicwee o6pa3oBaHWUE N Bbcewmwbin npodgeccunmort

ltesdLotsHMIse J dzezd R0 {f p &cmdsta®ux n 3aHATble
Ha omM@BBOACTBE M yyacTBYywUWMNeE B TEXHBAOT MU
Hble pabouyunme 3agenNcTBOBAaAHbL @aBOAAEpOUYEeCTaAaXMM
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B opphHeHV®E HEER 6Mp a3 A ediMpOE CC N A M,bHOC M@ MW a
M KBanunmbpmneKkauyumsamw:

1V jMipdbwe nocTaBNnAaAmon HIEHMOCEMB A TP e b yblowmn i
MOTHEHWNSA CNe QumeT/IbUYHELCXK UTXE 3 Ha H U A @B , N peapkut un v
peTae@E©O. B

gl j ydqdfgdz'ndze nc T aabonisog ® M Hanpaes@meeaamWn n
(OKk a{@ O IV K, CaopeeowaTOBOp YORaHM A .M T. 4. )

soO0dkzdWdE OYwomap e e N A@BHEM YmeuunmanbHbIX
NpakKTMyYecoBNM KaPHEK T e p VOEHPCETTV OB RHBT .p a6
Y@B eHb K B a1 BUfEMHK viaBlanenT C A QPTEP3bIeA AHASMBNL U B B IOT C
NOT a p w-kpB a /1 1 oM K &Iy N OUNHPMAKBa M .

[ d=AT 4§ tc ©o digiz@adgy 5 af pj dc3f1 1 @ acebesl 0380, € W C T B U
Kak Ha WHAMBUAYANbHbLX pabome@mEBBLHENAIW
KopAMHaAULWKN WERTPREORE @ S HIpMeBKaLHmM e ganTpu S .

TpapowwabigennaOT TP BAOE PYWIMaB /MBMOMA M epc

- agMMUWHUCTpPaAaTUBHLbIE ;

- 9@HOMMYECKMNE,;

- coUMaomEART MYeCcKMUe.

Fpynna apfgMunH W COIOR GCT WG B HIBX aceyTécosp AHISH R -L, U 1
MEHEeHMWN BOp &aTowBOWE CHI € 4 € B0 g es0ue Nb H AL MUH
cCTparTuWuBEeEbbe YyMENTa B /1 eaB bIB a |0 T @FMNIER 8H (0 3 aHUPNO
M OpiMa TOMOBA3 A € W C T B MU A .

OpraHwmweeUOBLENCTBUE BKAWYaeT B cebda:

- HOpMUpPpOBaAaHUWEpPdPABYPRARAKOBOTKApPpMAT NBGB,
BbiXx (pas3psapgb, CcTaBKW), HOPMATMWUBbL [PEeHTasf
pagka v T.4.);

- pernamMeHTunpoBaHune (pas3paboTkKka enonod

nawowmx umxX @YHKUmMM, npasBa UM obGATAMMGA]GT N,

9



- WHCTpPYKTUpPpOBaAaHNUE (LOMEHOOVHMIBE KMUBCTY|
K BbiMmONHEeHUWIW paboT, paboynme UMHCTPYyKLUUMN

AKTQPT aH /OB NQHOP MIOEDA H UOD T 1A H DB BxNLeor, N Y era K
MHCTPpPOBKATHMPA A BOO ME&OTBHHHBHMU.

Paopna gwunitoe oBmpHe N cothe p &1 /1 sBeaupMse N P N KOP 3 ex-, p a
HMWA WMWNWN YOHOABI&H ASB MOWTHOS P dIPHaBBBIMAUK Ta M 4 N1
AgeNbHOCTWM nNpeagnpuaTtnasa.

MpnKas3@awWuIAa HageneHMWsa Y Npas. /I BYHEUCEKCOKAN X
cunomn.

ltedConumcb e HMANOE Y CoBl@a @ M eOBOPWTKE 1A p e Wl
onpegeneHHYwW 3ajgavy.

it Ogdw 3 j ezd@n M c b HHIMOE Y TOBRE N &0 YKN HNE H H bl M
pewwrae nbonpPEb B CB A 30aHRAB@e BHI[avyelm.

K{ &dislzd yJ ipf§JdmO BT HOC AT T akmmed GHOMHIICUT @O/ KM € H -
Me X aH I 30mMDaLb arapLnxob e c N aod B B a oHHEeBaHWM € N p a3 B |
opr aHwu3slacymori b 3 ® @HAVHIVHES C K BAOB  MyerTgel & B /1 OH eqm C
HanpaBNeHO HaT pvwBasl X /1 |paBaiMPCHl 1 XX 6Om P € [, eorde H H
pe3yntOrcaHTOaB.HOMW UHCTPYMEHT B —MKQTHK@WEAY & G |
CTUMYyNupoBaHMUeEe COTPYAHEMKGOGbE/N aB K OKHYagumugese
m T . oke TOAOKBVKY € C K Bava MIMEMroT H e C T U 3 OUBAMIEBHBIT bl C
obecnevycrpyAOB @K Han@uMaem, NUEBHIAALIXAD - NP e
CTaB/leHWNEe paB /1 GBpadAXy OBBW ATV C MLEV HOOBHL T . 4. )

utsy d O fgefils o uJd MS dHi"  dig fiste © o dagiafafizvoc eff g e f)
Ha OoNaGoB aH 1 WOHOMBEAPCHT €0l B Dr MU MoIoN @ U X U ana K A Y
nNpenmMy @B DBEEHIMHC T BUU HAa OUTHUT,e PreprysTeEnnb, ¥ BKa .

LY tcOo dzjjoddigio § Ud ME d d3¢f ¢ vtec] TrpzmeTEMaiZgbIOL € O p
ynpaB/1eoBlesH e e & A MOMK GIOp ITM@T/E e H dBasr T seq H-a C
PWN X nNpuHULKMNDAX:

1. MpuHUuMAN ocCWmeT &VMH aB /1l eOH EOH DRP&HU3aAaLUN

NO/DKHO:

10



- Mcnonb30BaTb pas3HbEe MeOamb ,COHAEMBOMG T |
a He cnNnyyamMHO nNpUHATOEe NOJ BANUWAHUEM Hac

- oXBaTbBaTb He OTheNbHbEe KaTer opuun |
Hana:;

- pewatTb HEe OLHOMOMEHTHbBEe 3ajayas; a
6nemMb B AedATeNbHOCTWN pabGoTywukad: NEEUOEDO
HMAa no cnyxbébe M [0 ero nocnepgHero AHA |

2. MMpMHUVMOK paeamM3 auUumnmmm:opBHOBRAaEWMH exnpasBJ/ieH
NMepHCaAOM fJaHHbBIW nNpuHUMNOgapPAaANM3yeTCcHa 6nar

- napTucunNyymMPEBIOIE HIW € . HKBBO BIVIPEOHUEEHCUC A Y N P &
pAan4o0B blX COTPYLHMUKOB «HRYXRKBAa XN XKAWupaacbheraen >
r py ax;

- NOB Db WENMHHNPO PMNPOBAHHOCTN pPabOTHKKOB
TMBAX KOMMeEpPYeEeCKOW pAeAaTeNnNbHOCTW npepgnpy

- BHegjp@PBEROBBEeAEHWW C corjjacuma nepcor

- femMoKpaTuMuBOMEeTOLaX WPpPREBBEHA@NBA; CT

- nonNnyyeHnWtw obGpaTHOW CcBA3INU oTOOOemAawmAal
AeATeNbHOCTMN Opryaipws PLABIP ab og & ey wesTp @n p u
AaHHBX npob6bnewm,

- yyacTMI B OLEeHKe KaxXpor o p ag@emHHKFK a
B KOTOpPOM .0H paboTaert

. MpnmHUMND NWHAONBUPELAMMBYILITIC SOMB NI A A WP U
BaHUW@percga A /OEOWM OJfl )XOC TOFD POC T a OTpHa@BK, nia ¥ a BVb H
nogRae G UMBaUUMKW TDpHMTAae NVECOH an/oMHempdbp e oc ¢ a B a
pa®H@BK C oycioecb BC T e ©n N H O VoM ¢ §CHT J& HAHOBN X U .

4. MpunHUuMmDP MaHTda 3 a Ulyoreagma e T n p vBMpeeHMeeHHIHEDI X
cpeancTB BbOWUCTRKXKHMKBIHE AN PP ag p N e peepledtd m ,
XpaHeHWA, abBIAAWVM B EPCUTEMXBMHN H 50000 8B a H H bl X
Ka@BpplX pelweHUR

S. MMpMHYOMMe HTHRaACEM N XXeHNne uLenwn

11



6. [fpMHUMN OB &a@RAnBanpT B nep@aaavTe NnemMK 4al
BO3 G € H H bl X OHl@N Bvwoe In 1 MPBET GOC B OGMHM BVKN € T € H
HbIMT PYAHWUK AMOBaLoR@HIBMAHNMAa Tah & M N 3y aoiiprenom
nuneray yacrT pBA VPTYeRl @ ¢ N € YCOCBpaBBIMre HM e Ha cTparTe
3afjayax UM NepcneKTUBHDLX NAAEBBYBMHMNEINIBZRT U
CAOTM B@GHUHMBIM UM H COMP QTOWEIHIDKRA T O bIT b N PTBOM@ H € H
CKUX N aKkKOaoTHHEIBKbI & & XBN1GI®e T 0cab0OMC b M I0B0a H VOBA bl X
H abEOB .

7.TTpPUHIWMOR Y Me H/T@GB M Yy N p aBoA € B 8 BIQKIMHD bl b
obecneplHMe HD@BI b AOY a sDO R M@a T ke N HCOEP Bl BRCA Y] -
MEHTHbLI) UAMOMATepUanbH

COBOK Y DCHT b BOP Y B P VOB Rk X N [OBA,HOPEWIM H bIX M- a g M
CTpaTWBPHWMI XM HN P a ® M AL eEH3ainoMnaenpac, adaile aaHE i
M yo6exaEmpimHNBAaeMblXH aBi; 1@ M Y11 HeesH 60 a /OB H
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E bEsldeq jejonesBbYy 60 £doYsIoQNssahdaERY0B ldoMedely @abs0d doqdaYhj
FEIOQE 3 | Epdudlondqobo daj 0 o YudroF ook ¥ Eldpoqj 0 daaREaYqiBgad BHa
bEeYo oJgdEIpoo(dYno ¢ggao ofrbFeonYse Ye d ©gaqe @@@&@ﬂﬁnbmd&ﬁuﬁqd
3QOUDEY ddyrY Nissaga¥mgaYeodFaF ¢Alaedsdogehiby bEe ¢ dodndBfybbgy qq
qQ¥dqesadon Y joEdbgo nqbodRddanoRydbgy 8F} & ﬂﬂmduqqu

¢Yg,eoncEABEIYD 3qacy(dden@EbYaqdeoy deadoidoggevbory dEnojo 3gdaoeajo
quoﬁq e29Yn (QogYoscdy onFedYoFachojo aQodaqadodqb¥Yy co9dqébodoq
dosREy Ye

tgogyg JgsoobYsa codofgdagbb¥m EFAE¥3c IrEYpbojo (JodqdYy Y dos
eODEEDYY YNMURpwBo@qpgqandFEgasE noRqo Qquoﬂq9QQWMmema$QMthqu
3qbbhgn dqdaddont o nbobsvdqodad YY, aboydvm sy ¥RqmqYhaYeg (oaRbyg
dosdadbYeod

0oyqQY

1 Yg ¢aqQqon dqFErIYIEoe Y dqFdeYdya®qodpeun Fodd odddoge JbRwooRhYe odo 3 geqhY
deodoghadsaqgy eERQOf O

1 Yg ¢aQqo (QqoaqjYdodFsac Y 3JodaqeFfsosc dEFosbYmddbgybbgdar Gink¥ gbg
eFRQgy Yr DEd noRqs 3bqd¥Ysdayqdaidiql bdom joesa BGA Yhyse oNVBKSsY(q
Yg 9309dQo a¢qRQqbg 3 eqYhaYeq FIbocdFIYy adaad ¥y sda(F (oy

LEgosE 3 eonkb(Qqg

1 Yg edY+r,BEqoeFRQoy (EfoosbYe Yb(QY3Y(Qs FumhoolbmdYdsYghgnysinake
gg96 fo0qq yaaqesYdbgo 3 sdoodYye eooaqesYdbojo dosda(dhYaqds

1 VEeqy 3qacy ydaygqody ,dorepFbovp ye soow@h Yo oRQqdadayys dqéy d
eqoydayrs aoyachodae Y edqqdEbbodasc

OonnabYefsYy )

1 E dqFEoeFe eonnqdaqdeoy eobaY(qbaYFachodsaY ng ¢quDY%3wmwﬁm¢g
daaRFE;Yq ¢gaY YbaodnYdodFbg o eddidea6afgqBecdquoOahbydchodsy

1 Vg 833%m¢g YbaodoE3aYy Y obquq QEdcqodﬂw&MmewmY&Jﬁ%q@Mﬁrwm*

0FQEsY

1 Yo doBdYn cobysbgq Y QFGaeR¥CGEyr BGREB Doy dIyrc Y qq Ydeoabhq

T Yg bq ojdqFbY3Y3Eqndy dajqdoadayy YoY nqooQFoY Y deodogFoY qFgo

1 Yg ¢aqQqo eodsoybbo dodqdeqbdadodFscdy 3o 3dqe ofaEdsoye dquaq

bFeodg DEeY odbodbgq 3qaY Y.y dneovRqfqnqavgeY sdegdigh eyfbery y3 o ggoar 3

5q8q

Bonbae B N WA dopevioBPaEH dqueacopun opr aH M oKBANMBAaEeET

th1MOTOO COKNOH S T BEVi BC MbIC T € H M eC T L Y LYHT P a B JIOBSAOM S

a nmoe-Hd nacod n A ynpaB/ieHWNA, TMXpapacrKT eypivp3ayBdil

Ne pHCaom ©F W14 @1C K DMOTUMXY @G @, B/I0r U Y @IC KOHBMKMY € @iK,
Opr aHIwBBNY W] 30iMOIe € K 3 p eaecotbn.qa @i aaB aH @gmcC
B pas/nunyHbNke e pca@HeangHT ma 6(h.2).
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d4IstcOls j dsd ylg hte © o diglzdizy a i ¢ & éyp® M 1BEEA H HOHE -
Ky pecHigob Bro T p §B@O NOT € H L WD M @& H N 3-&KLIKOMH € B O pcoa , p € C

C YyOME M3 Me HETHOWIK TBy p € BHeWHeEN MU

1 OHOoud Mb=BbY{ € Qadgntxg {§ | o
— obecnewpeerpeEpPHEd BRNAMBEIN §BAIME CY PC O M

K YIB1Yb KD LY €0 10 1

PbIHKa, ee

—ynpaBfneHunme KopnopaTWUBHOMW

ero mMmuccumn
— pa3peweHne KNKWYEBbLIX BONPOCOBAMBOMTDP)
Mexay cTpaTer WeWoH §OM P@EF /aed HOB WAL mETpa T e r

en, Yy DOPOow a K @B AIAPC Te XMBawTCHAa pa3Heled-Bap!
CTBUSOD.OBRTC TBUOMI pEe e T AG0 BB HTbPRY, B a OOKb A C HE H U 10
cTpaTer unu y N pHAEBII, € H Ip & 3 /TIVeYpa@HCUTMeESACMAS NP U B A 3
K ®dBectTpaTeumin (

CtrpaTtTer neip o8B HILTO BABH/H®OH 0OA YOTMPP HTaMHAE T
BHMUMMAHMWUE Ha

TPYAOBOM MNOoOTeHUMWane Kak H

n HaueJsneHa H &Ll €e&UNKDO BpballBeBHNMUTAN €K O H K 'Y P € HAT- 0 C 1 (

NPpMATMNA B YCJ/NOBMUWAX-CH3eMIebH. A ouleca O6UM3HecC
MBHB,[L?KMBHTHB COHA C'rpa'remuecxuifl MeHe HMeHT C'I'pa'remuecxm
OpHeHTH OBaHEI:IIUfI Haaj mepcoHaa (kaapoeas OPHEeHTHPOBaHHEIN
cTp agemm (](;:OTBBTB TeHHag» CTpaTerisa Kax MeHeDKMeHT IIepCOHaIa
- CAMOCTOATEeNbHAA (cTpaTerus mepcoHasa,

CTpaTeTHs IEPCOHANA)

bYHKIHOHAMEHAA CTPATETHA)

OpUEeHTHPOBAHHAA HA PeCYPCEL

* 3aBHCHMadA IPOU3BOHAL OT
CTpaTerni OPraHHU3alliu B
1neoM. IT0 03HAYAET, UTO
MeHe[)KMeHT IePCOHATA,
OPHEeHTHPOBAHHBIN Ha
crpateruio (MIIOC),
HCIIO/Ib3YET TOIEKO
IPON3EOAHEIE MEPOIPHATUL
JJI PeaTH3allii yiKe
pazpaboTaHHOH CTpaTeTH.
PaboTHUEH oy K651
VIIPABJIEHUA TIEPCOHATIOM (KaK
cy0BexT) mpuctocabaieaoTes
K ZIeHCTBUSIM PYKOBO/ICTEA,
MOIYH HAACHL HHTepecaM obeit
cTpaTernu

+Hab I0Ie e, AHATH3 1
IIaHUPOEAHNE
KOMTM4eCTEEHHOTO 1
KAUecTBeHHOTO COCTABA
IIePCOHAA, OCYLIECTRIAEMEIE B
PaMKax CTPATeTHUeCKOro, TN
JOJITOCPOUHOTO KaJPOBOTO
wiaHuporanus. [log aTum,
Yale ECero, IOAPa3yMeBaioT
JOJITOCPOUHO
OPUEHTHPOBAHHOe
ITaHUPOBAHIE, KOTOPoe
HECYIIECTBeHHO OT/TIYAETCS 0T
«HOPMAaJBHOTO», HITH
TPaIUIHOHHOTO OTIPe/IeIeHIT
epPCIIeKTHBHOMH KaZ[poBoii
noTpeGHOCTH OpraHH3aIHi

*ABHOe, IDHHIOIHIIHAIBHO
HHTepAaKTHEHOE EETIUeHHe
IIepCcoHaa Kak PABEHOIIEHHOTO
C JPYTHMH 3KOHOMHYeCKOIo

pecypca»

{dB2] Oted Odzls "1 g R QPO sPew ddled L Oy d d

fisflscOls j & d j 2

16

z f tetebmtiglz | dzd W

§4 .



(@}] >
>+ o+
— O‘l
> Qu
<i 8_
o1

>«

OAOL L ER06 | | Y] bOEA¢ OA

S <

s o = 4 - A = : - = LLgAyOoA¢OLy
L6y OA nost ) |t AOEOdDOO not | | bt @® bpt A

O
2

mn, Eéé 06
BAKS ObOEY | |

Ol
Dot

£ A
KO

o
85
g >
88
>

i

AN @n
( Ly

{ B3ultekzS SO Ml @S jcdis Dy iz ®o dzj diiisty j to

CTpykTypa CTpa@apredHmn pOmBaHedIo r o ynpasin
M3 006pame HA.C .

Bbl @p cTpaTter unu y OHpaamB /1 & @ 1B BTC UMME/PE 4 Y 10 LK
(o a-KOpOB :

- obwas cTpaTterma npeanpuaTuns

XU3HEHHBLIW LUK NpeanpusaTuns

MacwTab peATEenbHOCTM

- COCTOSHME BHeWHeNn cpeqmehl.

XoT A4 a@edweinn cTpaTter nwbom pled T  apaEam C
HOC T b B®PCYRROAIC T @@H,Y a T € /71 b BPHOHI a B HIODWOEKDE BT U I H U ¢

Ha BogFAHM3 aog evky. pPle We/HHMEo BHY T bC S DMya T € /i
NCC NE@B/A H NOoO e K e .
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[tcc Odzdalzd2@Y MistemTIsEtm® y nmp @HBaOME—HCOBOR ¥ -
HOC T b BC3BasmM3va H eabpxa 3 Me 1e H U i CMCTEeMGHaoW Np act
M OMXOC T H bl X OHl&@TUp.a XaGKM BWR E€C A pa3 fos aNOHwmie, np
poneli 0B BMEAAOT E MbOR@QpPOA be AWM HEeHNnEe VORp &@EpPa/MK
HMUMN pa3noBwHEHXAWYIPEe HIN 4, MHTOAP3A A @ IOV BOE B X € [
Leoa Opr aHwBRaM CTPYKTypa CUC DHaWbl SyBl/PsaeBT/C
OC BBOi OCKGMKOP T CTPYKTY pblopy lRHRB/RalHapsr aBmwm3 a M e
OHHble CTPYKTYpPb ONPEYVEPUSAT COA & X W BaHBIMa ma T :

C dzj dzj eBlw'c ny X6 bl, I POy A M KIVOM H@BO@MIN E Te WUNv
PYyHK UMM Yy N peaBRIECTHMNTABMBA CC N PUHSATbLIM paspge;
3apgady, QyBK.unm unu pab

OTaweHMsaS MeXAy on/heeNperxHITBaamM®f, & K 5B @ Akarm
pble NEMOHMEINHA T WP MOEAT &aTbHbBIE U BepTUKANDbHELBIE

JEHe duizls Odz! dzf poc oW X pra/k@EB@ PUE U A BN&AHTC A
B MOJI04, BY PB H € B bIM U .

l Jtolsd ¢ Odz' dz gc sffpodmy onH € H 1OA RO, N@@ THLE BO3 H U X
HUKaeT NpuUOCABPIPPRABMEHNSA, TKONG.K W BBPHAE (H a J
ynpaBneHmus.

| ddzj 2 dz' joT phpowa T ABUXeHUWEe ynpaB/opHUYeEC
MaLUM MexXpy TakK Ha3blBoBOEMBEBRNAAMUHE RanBI MU N
HOC T OB e Ha WU MY K AREAHMS/ABMN WUIUN OBEBa&CT P!
NeneHunmn.

A Iz dz@sg@dzy dz'fpovvmedio T O MOBJTWTH MU 4 B U YO mimsm U H
MW ynpaBJ/leHUYEeCKIEXM peiue bl M1 Yy H KB ®oA @- Yy N p

18



HMWYeeH HNQvacen OB a T b P epcryapHcMes a 4y MM WU Haogp-aB Ns
YMNHEHHbBbXOTH@Q@H@®&PKE THLBIX 3 apjgaud.
[lso jIsflddyls dzdzd 00 9 3 @CHTH OBHIMT b
3a UX peweHwUe.
I 4 zitss @dzefojon epegavya oBEM@aIY 1N @mpge, TMKD 4 H
MaeT HO@BEeeOOEBE®HB ao/IH e HB &N

J3aogBawa Tb

]l ZOfriHssaonpaBNnmMATGLBOB HRE HIME APYT UX nwpgen
MX [ eBicTiaBp @4 e0ve HHHAnpaBNeHNu.
Mpurnoc MPH MOPT aHIWBBILUCTPYKTYpPb YonpagpaeeEd

opraHumyeckunm unnnogmem@dplymueckunim n

HEPAPXIYECKHII THII OPTAHHYECKHH THII

HCHOJHT K3 HE00 X0/IFMOCT H II0CTO SEHO TD
IpHCTI0C0 6 TEHEA CIPYKT YPEI YIPaRTeHHA K

opMHpOEAEE CTP W TYDEL VIPARTISHI HCWD I H2
EHYTPEHHE D CTPOSHHA OPTaHHzallE, P JETEHHA

paloT H DAIMDH ATHAAIHH VIPARTE HHA

NETHOE  DAIeNEHHe TDVR, CIeOCTEMeM|
HOTODOTO FEIAETCA Heob X0HM0 CTh
HCTI0 TTh30 BAHHA EEATTHHITHDO BAHHEL
COENHATHCTOE TN K 33D H [ JKHOCT I
HEPADMMHOCTE VIDARTEHMA, ODH KOTODOH
HIGHECTOAINMI  VDOBEHE NOTHMHAETCA H|
HOHTPOJEP VETCA B CTO ATHM

HAMEHE (ODMATLHE ODAEHT H HODM,
00 CTIEME BARNIT B OJIHD POJIHO CTE
ERMITHEHHA MeHeT#EDaMH CBOMN 33084 H|
00AZaHAENCTR

ox  GopMaEH0E  00el DIIEHHOCTH, C
HDTOPEM OQHIHATEALIe JMIA EBEOIOTHART
CEOH 00 3aHHOCTH,

OCVIIecTETEHEE HalilMa Ha pafoTy B
COOTEETCTEMH € HKEATHOMKANMHDHHEDE]
TP OEAHHAME K = JAHHOH  J0TEHDCTH.
(ODEEKTHEHELY XaDAKTED VIDARTTEHSRCEIY
DEIeHHE BELTVOAT E ESSECTBE TaDaHTa
DAR0HATIEHOCT H TAED H CTP VETVDAL)

VCID BN EHENTHEH CDeIsL

O0TES[IACT HeolXoOMMDCIE E ne:ra.lmmml
PEETEEEH TPVR I EEJad paboT H
GDODMMDVET TAKME OTHONIGHMA  MEETY
V-RCTHHEAMH MDOLIECCA VIDAEMNEHHA, KO TODRE |
OMETVIOTCA He CIDVETVpOH, a XapaKTepoM
P e M) i TP GIeMEL

COOCOOHOCTE CP3EHHTETEHD JETHD MEeHAThH
CEOFD (DopMY, IPHCODCATTHEATECA K HOEEIM|
VOUDEHAM, O0DTaHHECEM EBIMCHIEATECA B
CHCTEMY  VODaEIeHHA. STH  CIPYETYDhL
ODMEHTHD VIOTCA Ha YCHODEHHVED DeaTHIAIIN
CTOEHLL IpoIpavy H Op0EKIOE B paMEAX
EDJIHEX [DEIIDHAMA H
LTI 0T PacTIei H DErHIHD E.

NpeICTAETHET 000  JIeNe HTpamEI0EaHH VH)
ODTEHMIAIMI0O VODAENeHMA, A KOTODODH
XJAKTEPHEL OTKA3 0T QOpMATHEAOMH H
OFOpOEDATHIANMH NPONECCOE H OTHONISHHA,
COHpAMIeHHe HHCTA HEDAPNIECKHX YPOEHEH,
ERICOKHE YDOBEHE TOPHE0HTAMEED H
HHTETPAIHM MEH Ty IS COHATIOM, npunmm::]
EVTIHT JDbI E3aHM0 0THD IIEHHH H
KOOIEpalfE, B3aHMHTEO
HHD0PMEDO ESHBEDCTE (1A CO3NaHHA 00med
CHCTEMEI 3IHAHME, D[OMOTAHNIEE pENaTh
npodneMEl  OpraHMEANHH = OnICTpee H
dvhesTHERS ) H CaM0 I CIHITTHAY

t dBLIH B Endfpdediicc Odzedma@ dMistcz C sz e
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Ld

MBM3NOHATNBHAA MATPUYHARA
CTPYKTYPA CTPYKTYPA

A OECTPYTYPUPOBA
CTPYKTYPA HHAR B
OPFAHW3ALMA

t B2)] JHEEG OdzdelzBizy ¢ Mlstek S sizte

TpapjvLu MbDOHEH/IOA KBBW L, OB OpPrlr aHMW3 aUWMWOHHBIX C°
KOTOJPbIX cTpoarTtca4 KO MODIME@KDIB@ G B &P bl 6 1 3 d
(p n 8.2).

lnHelVopaaHWOBRAAM CTPYKTYpP aoHyaomp anspoeaHni s
[aerTec U T e /1 b HOHOMIOCATBT @ ep aA60o X,a&pP K B T OCAOM N p
o BMEe PCHT b 0 C B/ALDK @ p { M K a /1 b H BB EWK KOCBTAL3 HMOY O1p M8
neHne.oMyldHa DKBPCONMb3yeT OXANarHpumd aQf U UB  PHAVOX H U
NPV 30BCTBEHH bIX 3 B @M b SUX1, 1 OMMEEMERIBH H MU Ma T € N1 b C
(p n 8.2, 3.3).

IR B3
tusf 1l ruts 2 tustiffrruts2 tusf|drrurf?

I I I I I
Ru} [[1RU[[R Ru} [[1RU[[R Re} [J1RU[[R R} [J1RU[JR Ru} [[1RU[[R Ru} [[1RU[[R

{ B3] ddzj 2 O BEcOddL OydsddzOv MistekzSlskeo
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t dB4] ddzj 2 dz2OVY e OdedL Oyd sdzdzOV MBstekzCIskztcO

OCHOBHbIe YepThl Mpenmywecrea Hepocratku
Bo raBe  Kkaxgoro e  YeTKad CUCTEMA B3aUMHLIX ®  OTCYTCTBME 3BEHLEB, 3aHVMMAIOLLMXCH BONPOcCaMu
nogpasgeneHuss  CTOWUT cBsi3en PyHKLWIA K cTpaTernyeckoro NnaHWpoBaHus; B pabore
pykoBoauTenb, nogpasgeneHui; pyKoBoAWTENen NpakTU4YecKn BCeX YpoBHEW
COCPEAOTOYMBLLNNA B onepatvBHble Npobnemsl ("Tekydyka") QOMUHWpYET
e YeTkag cucTema .
CBOMX pykax BCE Hap, CTpaTermyeckumm;

€4MHOHAYanms - OouH
pPYKOBOAWTENb

(hYHKUMM YNPABMEHUA W e  TeHOEHUMWS K BOJIOKUTE U NepeKnaabiBaHUK

OCYLLECTBNSOLLWA OTBETCTBEHHOCTU MpU peLleHun npobnem,
€ONHONMNYHOE cocpenorainBact B CBO':'X TPEDYIOLLNX YyYACTUA HECKOIbKUX NOApa3aeneHni;
PYKOBOAGTBO Pykax pyKOBOACTBO BCEU manas rubkocTb U NpUCNOcobNAeMocTb K UBMEHEHUIO
NogYUHEHHBIMU emy COBOKYMHOCTBIO CUTyaLuu;

paboTHUKaMK. Ero MPOLECCOB, MMEtoLLnx KpuTEpUK adppeKTUBHOCTU U KayecTsa paboTbl
peLleHus, LT T nogpasaeneHnii U opraHn3auun B LEMOM - pa3sHble;
nepenaBaeMble M0 o  g#cHo BbIP@KEHHASN e TeHOeHUMA K chopMannsaumm oLEHKN

uenodyke "CBEPXY BHM3", OTBETCTBEHHOCTb: 3¢ peKTMBHOCTU 1 KadecTBa paboTkl NnogpasaeneHun
obAzarenksHbl ans NPVMBOANT OBLIYHO K BO3HUMKHOBEHWIO atMocdephl
BbINOMHEHWUS c BbicTpas peakuus cTpaxa 1 pa3oOLWeHHOCTH;

HKECTOALLIMMM NCMONMHUTENBbHbLIX e BoMblUoe YACTO "STAKEN YNpaBneHna" mexay
3BeHbAMU. OH, B CBOM noApasfeneHui Ha paboTHUKaMK, BbIMYCKAOLUMK NPOAYKLWIO, U NTULIOM,
oyepenp, MoaYMHEH NpAMbIE yKasaHua NMPUHUMAIOLLUM PEeLLEHUE;

BhILLECTOALLIEMY BbILLIECTOALLIUX. e neperpyaka ynpaeneHUeB BEPXHEMO YPOBHS;
pYKOBOOUTENHO e  [OBbIWEHHasds 3aBUCUMOCTb pPe3ynbTatoB  paboThl

opraHusauumn ot Keanudpukauum, NUYHBIX U OenoBbIX
Ka4yecCTB BbICLUMX ynpaBneHueB

B oc 88 & Iz dzfig@dR? € 6 O dzdulzt®®@ ydnlstcz € kB & N .onalf unc
organizaton a | structur e) Mnp ew\avp NA TOT KN B a lelge Mr
MOH U MBI oOaAXT C A N p e ME&OT aBBHILERH/MaEC T oghe com A /OB H
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OCHOBHBbIe 4epTbl MpeumyillecTea HepocTtaTku
I'Ipe,unonaraeT cneynanmnsadui e COKpalleHue ynpaBrneH4yeckoro e yCnoxHeHne

BbIMNONHEHUS OTAEMNbHbIX annaparta, NoBblIeHNE B3auMogencTBuA (B
dyHKUMI  ynpaeneHua. Ona  wmx 3PEKTMBHOCTHU yNpaBneHns; 0CODOEeHHOCTH OIS
OCYLLECTBMNEHUS BbiAENATCA ¢  rMOkoe Ucnonb30BaHue Kpocc-

oTaensHble nogpasneneHus KagpoB, UX 3HAHWUIA W PYHKLMOHANLHOM
(nnbo dyHKUMOHaTbHbIE KOMMETEHTHOCTH; CTPYKTYpbI);
ucnonHuTenu). ®yHkUMOHanbHas ¢ paborta B rpynnax co3gaer ®  CNOXHOCTH B
opraHu3auus ynpaeneHusi ycroBus ons KoopauHaLuumu pabot
BasmpyeTca Ha ropuM3OHTaNbHOM CaMOCOBEpLUEHCTBOBAHNS; oTAenbHLIX bpuran;
pasgeneHuu yNpaBneHYeckoro ¢  BO3MOXHOCTb NPUMEHEHUS *  BbICOKad

TpyaQa. YkazaHus apdPEeKTMBHBIX METOAOB KBanudpmkayms u
YHKLUMOHANEHOrO  opraHa B NNaHNMpPOBaHWUSA U YNPaBNEHUS; OTBETCTBEHHOCTb
npegenax ero  KOMMETEHLUM ¢  COKpallaeTcsi noTpebHocTe B nepcoHana;
obaszarenbHbI ang crneyuanucTax LUIMPOKOFO ®  BBLICOKME
NPOU3BOACTBEHHBIX npocunsa TpeboBaHus K
nogpasaeneHui. KOMMYHWMKaLUSAM

B cBAB3 aTummM cywecTBYeT TPpPMUWU O GIHQIBIHELTXC £
AVWBW3WNOHADNb HyarAp aCBTp§ sy p&a. 7))

1) ANBWN3 U OMM@OlAOHD H

2) AMBU3IMOH@ATIp@MN T EeNnNbCKAaAHs

) anBusnopamiewa b Has.

wrtef 2 3e
rrRtrsult

1 EStotsdlgi iz ! t Ktsotsdlg iz _

t EStotsHdlsj oz 3 { Esotsdlgi oz

r dodqta1 I dodLdtd® 2 [ dodLsi I dodLd=d® 4
() ()

t dB7.r do guz@dz dzOv flstekCke® ki tOo dj ded W
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Ecnn peaTenbHOCTb KOMNDAHWUW pacnpocT |
npmM S3TOM B KaXAOM M3 HUX HYXHO uMucno
B TakKoOM Cc/Aydyae nyywe BCero uMcnonbs3o
A4 OCHCOSBbiBaA ETeppUTOpPUANBHOM MNpPUHLULKUNE
neHune nosBongaert nNoaArOTOBUTbL Takxe Yy
nocpeaCTBEHHDO H a MecTe paborT bl. Tepp
necoobpasHa, KOoOrpga pfeATeJ/MEeHaEToH pduhmt
Hbl C Pa3HOOOP ITHEINAIT M W@ @ P IO MK O HCOOMYIMaET
MW, HaAaUMWOHANbHbBLMU OCOBEHHOCTSAMMU.

Llenp ee —yaipmpaHTmMsi b CBA3UM MeXAY MNpPOMU3E
MW, o6nerynmtTb peweHume nNpobGNemoOMEANHDO
coyumanbHOe nNonoxeHume. B a9TOM cnyvyae E

TCHA peFI/IOHafIbeIIz Cbl/l]'ll/la]'l co CBOUMMMU BTO

@ O O

MW. Takumue CTPYKTYypPb XapakKTepHb ans v
Ecnu p[pesasTeNbHOCTbL aKMGIRITZMN VH ap aHIRMOPEOOC/Th)|
npM 3TOM B KaXAOM M3 HUX HyXaier mono
B TaAakOM cNnyuyae /yulle BHYGT DP MCTIVEDB ® 06
1 OCHOBbLBaeTCs Ha TeppuTtopumanbHOM N
3BDNAGATOTOBUTbL TakKXe YynpaBneHYecKWNI

CBeEHHO Ha MecTe paborTbl.
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{ B9 sksjedlsjd MSd2 HdodL dsde

AnBMs3InMoHanbHasga CTPYyKTypa ynpaBeHUs,
( pw3c..9) , co3paeTcsd Tawm, roe dypMawnipens
pasa ponxHa ©ObITb MoaumdpunmumposaHa B COOT
KPYNHBIX TrTpynn noymoeGmeasBo®pmniHdemowTpeobHO
Tenemw TakKk Xe Xopouwo, K aK 3TO0 penana
Ha OAHY T pynny MbOAT paenméBmmT3ensioeHin . B KHaewiq o 6 c ny
noTpebUTENbCKUN PbIHOK

MpOoOAYKTOBbLWHOIAWBHWXTYW@DCPANBbLBAEAIME Ha
OHaAa/NbHOW C HE@Y KNTOyAppea,3 A NeHUS pacnqgeme A H
NnpM3IHAKY, 7 npwu 3TOM KaXgoeKy,unoeHUpwxert
Ha BCEeM MWUPOBOM PbHKE., Mcnonb3 o0 BTAOHINHED T
pacnpocTpaHEHHBIM HAB/NEHWUEM Cpemgunp EDAMH H G
npoAyKOLMEAMM ToOoOBapawmwu, KOTO/IIEAET G H a MIe TKE

cob6boin nNno wmncnonNbBAYyaNM®M3IBEEEDBAl U THE A H O N (

a TakxXe KasHayvam W eeure LenoMy paagy Apyrwu
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MpoaykTOBaAd

n@Bgcav@)rpnBaerT
C OMPCYyTKBOGBM

(puc
H bl X

oY KLU WK

CTBEHHUBM

OCHOBHbIe 4YepThbl
OcHOBaHa Ha BblOENEHNK
KPYMHBIX @BTOHOMHbIX
NPOW3BOACTBEHHO-
XO3SMCTBEHHBIX
nogpasgeneHui
(oTaenexwn, OMBU3UOHOB)
W  COOTBETCTBYIOLLMX WM
YPOBHEW ynpaBneHWa c
npegocTaBneHneM  3TUM
nogpasgeneHuam
onepaTUBHO-
NPOWU3BOACTBEHHOM
CaMOCTOATENBHOCTM U C
NepeHeceHneM Ha 3ToT
YPOBEHbL OTBETCTBEHHOCTH
3a nonydyeHue npubbIu.
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MNUKBEKPENMWDUOOAHOMY

3a BCH JINHEWNKY
MpenmywiecTBa
OHa obecneunsaeT ynpaeneHue .

MHOTONPOUNbHLIMA NPEANPUATUAMU C
0BLLEer YNCTIEHHOCTBIO COTPYAHUKOB

nopagKa COTeH ThiCAY U TEppUTOpUansHO
yAaneHHsIMA NoapasaeneHnami;
obecneunsaeT 6onbLuyo rMbkocTe M Gonee
ObICTPYIO peakLmnio Ha U3MeHEeHUA B
OKPY)XEHWUM NPeanpUATMA MO CPABHEHWIO €«
TNUHEWHOW U NUHEWHO - LITaOHOW;

Npy pacLUMpeHnm rpaHuLy .
CaMOCTOATENbHOCTW OTAENEHWIA OHW
CTaHOBATCA "LEHTpamMu nony4yeHua

npubeInK", akTueHo paboTtas no

MOBbILLEHUN 3D EKTUBHOCTU M KauecTBa
NpOU3BOACTEA;

bonee TecHas cBA3b NPOU3BOACTBA C .
notpebutenamm.

AONBUW3NOHAaAa/1bHAaH-

1 OotH s ftedsLotH iz disdsudis?
JesHEydd

|
4

Tlrorr

AR 91 83 YtdRrylfraulf

2 HdoedL d®sdz

CTPYKTYJ
AaYY UBQBAXMCTOBHOR

mspgoagcTtTBa WUO-CObIT

4enoB ®BKeYT,- K

npoAyKLUUM

Hepnocratku
OonbLUOE KONWYECTBO "aTaxen"
ynpasneHYeCcKon BepTUKanu, Mexay
paboyrMmMm 1 YNpaenAoLLUM
NPOW3BOACTEOM NogpasfeneHuns - 3 1
Oonee ypoBHA yNpaBrieHus, mMexay
pabounMmu U pyKOBOACTBOM KOMNaHUK - 5 1
Oonee;
pa3006LLeHHOCTb LUTAaOHbIX CTPYKTYP
OTOENEHUN OT WTabos KOMNaHUK;
OCHOBHbIE CBA3M - BEPTUKANbHbIE, NO3TOMY
ocTarTca obLUMe ANA MepapXuYeckux
CTPYKTYP HEAOCTATKM - BONOKUTA,
neperpyeHHOCTh ynpaBneHues, nnoxoe
B3aMMOENCTBUE NPU PELLEHUW BOMPOCOB,
CMEXHbIX ANA Noapasfene’uil u T. 4. ;
OybnupoBaHue YHKUUA Ha pasHblX
"aTaax" M KaK cneqcTBUE - OYEHb BbICOKME
3aTparthbl HA COepXKaHne ynpaBneH4Yeckon
CTPYKTYPbI,
B OTAENEHWAX, KaK NpaBuno, coxpaHaeTca
NWHERHAA UMK NMUHERHO - WITabHaa
CTPYKTypa CO BCEMW UX HEAOCTATKAMM.
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OCHOBHbIe 4YepThbl

MpeumylecTBa

Hepoctatku

MpepcTaensaeT coboii NyYLlan OpUEHTALWA Ha NPOEKTHbIE (MK TPYOHOCTb YCTAHOBMEHWNA YETKON
CETEBYHO CTPYKTYPY, nporpaMMHbIE) LENW WU CPac; OTBETCTBEHHOCTHW 3a paboTy No 3agaHuio
NOCTPOEHHYHO Ha MpuHUUNe Bonee adhdbeKTUBHOE TEKYLLEE yNpaBneHue, nogpasgeneHys U No 3afaHu NpoekTa unu
OBOiHOro NoAYMHEHURA BO3MOKHOCTb CHUEHWUSA PacXodoB W NOBbILLEHWS nporpaMmel (CNeAcTBUE OBOWHOTO
WUCMOMHWTENe: C OAHOW 3dhekTMBHOCTU NCNONb30BaHUA PECYPCOB; NOAYUHEHUR);

CTOPOHbI - Bonee rnbkoe u ahPeKTMBHOE UCMONb3OBAHNE HeobxoQUMOCTb MOCTOSAHHOMO KOHTPONA 3a
HenocpeacTBEHHOMY nepcoHana opraHMaaunm, cneluansHbIX 3HaHUA COOTHOLLEHUEM PECYPCOB, BblAENAEMbIX
pyKoBOOWUTENIO 1 KOMMETEHTHOCTU COTPYAHUKOB; nogpasgeneHuam v nporpaMmam 1nu
YHKUMOHANEHOW  cny»6bl, OTHOCWTENbHAsA aBTOHOMHOCTb NPOEKTHbLIX rpynn nNpoeKTam;

KoTopas npegocTaBnAet WK NPOrpamMMHbIX KOMUTETOB cnocobeTByeT BblcOKWE TpeGoBaHWA K KBanudukauum,
nepcoHan W TeXHWYECKYIo pPasBUTUIO Y pabOTHUKOB HABbIKOB NPUHATKA NWYHBIM W eNOBbIM Ka4YecTBaM

noMoLLb pyKOBOAUTEMH PEeLLeHWI, yNpaBneHYeCcKoi KynbTypbl, paboTHWKOB, paboTalolWmX B rpynnax,

npoekta, ¢  ApYyrom -
PYKOBOOWUTEMNIO NPOEKTa WMNK

npodpeccuoHanbHbIX HABbIKOB;
Yny4dleHne KOHTpONA 3a oTAENbHbIMW 3aga4vamMn

HeoBXOAUMOCTL MX OBYYEHMS;
YyacTble KOHCOMMKTHBIE CUTYaLIMKN MeXay

LieneBol nporpammsl, NpoeKTa UNK LiENEBOi NporpamMmel; PYKOBOAUTENAMM NOOPASAENEHNIA U
KOTOPbIN HadeneH noGag paboTa opraHn3aLMOHHO 0OpPMAETCA, NPOEKTOB UMK NPOrpamM;

HEOBXOAUMBIMU HA3HAYAETCH O[IHO NKLLO - "X03AuH" NpoLiecca, BO3MOMHOCTb HAPYLLEHUS MPaBum 1
NONHOMOYUAMM ans CNyKalLEee LIEHTPOM COCPEed0TOYEHNA BCEX CTaHZapTOB, MPUHATBIX B OYHKLMOHANbHbIX

OCYLLECTBMEHNA mpouecca
yNpaeneHus.

BOMPOCOB, KAaCALWKUXCA NPOeKTa UNu Lenesom
nporpaMmb;

COKpallaeTcA BpEMA peakuMi Ha Hy:KObl NpoeKTa
WNW NpOrpamMmbl, T. K. CO30aHbl TOPU3OHTanbHbIE
KOMMYHWKaLUW M EOVHBIA LEEHTP NPUHATKA
PELLEHWIA.

nogpasgeneHnax, n3-3a 0TOPBaHHOCTH
COTPYAHUKOB, Y4acTBYOLLMX B MPOEKTE UMK
nporpamMme, oT CBOUX NOAPa3aAeneHNiA.

Mool g € Iz Mis tc RSy Isdpicn e rommmane 1 ¢ 4

pao3acaBaemMasa AOHSK p @ GeNHIMeok CKB a 4 a 4 a1 K(upampp a |

BpeweHHa

ekKTaopue aemm 3 alL v v Pe.K ORHMGIT Py KIPY P bl O/OM P aOB /1 & H U

C a MbHN X, OBKABHAH/BT XD YGIOB U P a 3 H bl X
nppeccuimoc yma c T B JIGKHOWD AN PECKNT a

4y 06 bIOGP a TOR H WM & H A1 Y
BOB JYECHTHAHIE N C P

C 3aja®lWekleum ykpayecTBa U B

dom1 1 8 H 1COB BIP Y HaB @ W B.43

P @M K L3 & /1 1B bl & T1& M

H bl X ,

t d 813.) 5 € Is dzOW

MlstelzC Isktc O
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OCHOBHble MpeumylecTsa HepocTatku

YyepThbl

OeAtenbHocTh «  BbICOKas MMOKoCTb; +  0YeHb BbICOKME TPEOOBAHMS
npeanpusTUs «  COKpalleHWe YMCMEHHOCTM KBanuguKauum, NIMYHBIM U 4ENoBbLIM
paccmatpuBaetcsi  Kak ynpaBrieHYecKoro KayecTBam PyKOBOAWUTENS NPOEKTa,
COBOKYMHOCTb nepcoHana no CpaBHEHUIO KOTOpLIi JOMKEH He TONMbKO
BbIMOSHAEMbIX C vepapxuyeckmu ynpaBnsATe BCEMU CTaaMsaMM
MPOEKTOB, KaXObl U3 CTPYKTYpamu. U3HEHHOTO LWMKIa MPOeKTa, HO W
KOTOpbIX nmeet Y4YUTbIBaTL MECTO MPOEKTA B CETU
huKcMpoBaHHoe MPOEKTOB KOMMaHWK,;

Hayano 1 OKOHYaHWe «  [pobreHue pecypcoB Mexady

Ty
X a

=

a

0]

W O oo @
(@]

I X
o T o 9 9 O

TYy
Bo
Y
He

CB

NPOEKTaAMU;

. CNOXHOCThL B3aMMOENCTBUS
©onbLioro uncna MPOEKTOB B
KOMNaHWKu;

. ycnoXxHeHue npouecca pas3BuTtuA
opraH1M3aunn Kak equHoOro Leroro.

Ewe OAWH BUOUCHWPAUKEBEPCTPYKTYpPHL. Cuty
pa BNepBble BO3HWUKIMAAXPB H>@ A QHIGIK Oria KKOGip ncor

pakTepeH OTKa3 BoOoOOOWe OT BCAKOWNW CTPYH
KOWMO O CTPYKTYP®bI. Kaxabh ageHb B dupme
naeT KOHUeHTpPpMpOBATbL /AyuywWUMx cneuuvnanm
€ PYHKUMOHANbHBLE COTPYAHMUKN paboTawT
cobumpaemMbMM neperopopgkKkamwmu, Meb6enblt |
HHbBIMMW pabdbouyummMm wMecTamm. B OIP KN KIATHKDLYM X 4 /N
XAbIW AeHb co3pgpaeTcsda 6o0nbwoe KOAMYECT
6bonee 10 4yenosexk. Kak npaswuno, B H
myemM pykKkKoBoOoauMTenem pabouyelh r1rpynnbe 9B
€, HO oObOoAWAWMIMABTOPUTETOM.

dPyHKUMUN pPpabOTHMKOB T pPpynnbl MeHAKWTCSHA B
ayunn, BCnNnepcTBUE Yero XenaTtTenbHO, UTC
3MOXHOCTbLb MUCNONb30OBaAaHWMUA TaKWx cneuywuna
M Kappos. TPmyorom aHOoGAGKM XBPEMEHHBIW Xape
nen+5 gvoee cda u e B, 4YyTO penaeTcd B ULendax H

A3ein mMexpy paboTHuUukamum. YyvacTwue B T p)
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POBONbHOCTMW, HO B TO Xe BpewMDTSRBI/BA ErTpcys
6onbwe TBOpPYEeCKa as, MUHUMY M dopmanums ma,
BalwTCcCd MNO CTeneHW BbLNOJITHeEHMWA nNnocTaBNe.l
rpynn BO3HMUKAA /nunwb 6Gnaropgapsa ANUTEeNbHC

Ana nocTpoeHMA 3 Pde KIOUIBKHBIN COTOpIyoITAY b C

- CTPYKOYYHHE aXXaTb L eJiopgr aH u3saajlavaea,- a
Te/DbHObLOLHB VMMWOAHBABOBC TBY U MEHATWCOE ABRM@ET e
B HEM MU3INMEHEHUSAMMU

- [OONXHOA paXaT b OHQY®BKHUpMA 3 1 € 1 € HOD & € mpeyLa a |
MOY M A GOPH@BK Yy N p a B celHevgMIpens € /1 S0 m ToA K auneys-
pamu, NpaeankaeaTMibl MM M HC TPYKLUA MU U @ ac wu
B HanNpaeveeeHBWNXCOBHE 1 ynNpaBaeHNSH

- [JONXHA@ODRBE DECATTBM, N aobW/NbOoly pHpege, M- n0pl
C TOPH W YOYHYaN T bl B @BT bS GTAELI XK € i ounTp ediyoHNPOoR & ;T b

- B YECIMS 0P MEA 0O pH 3 BU B atUWe nc a0 ) HOHMAKKUD U 3 1
pepr aHmMsauyumsa HanNn pHBUDETHA BI 4 & YEBEN QUEOB a A B A
CUMCTEeMb YNE@BaEMTHN I 0UIec-KOTPBEROH a H M3, a umpMi 3 T
Fr"aBHBLMOpAaMAKIT Ny YlWeHUG T S0B13DA UWTHET UP T PY 4 é
YCOREHMNE TORMHUIEBKEKMEAP aAaLKNA B NPUHATUB- N P
NeHYeCKUX pepweHnunm wn T1T. 4.

- B Kpu3Incoablm3aImepile HUSA B CT P WKPTayBO/REXH by

I

ao3 @ aeH MPECWI A NS BGEXIAB & B a9 U 0/ e3&h, gpcaH/BEDH 6

MCONEOBAHWA OBECYMHMXeEHMUNA0N sa Tgpoandpkuecoh H e H 1 A

=

TB@a®nam BHewHenw cpeapqbhl.
B gaHHbLW MoOoMeHT B P® mMano KTO 3HaerT,

3a ¢GgopmaT mpya 6KOOTMIN avHEWKE 1 N pPabBOTHWUKOM. B

o)

EBponeswma CMAgenb OTHoOwWwWeHUIH paboTaeT
BpemMa B CBSA3W C KPU3IUCOM B CTpaHeyTako

NAPHOCTbL, TakK KakK ayTcTox (pgmakHorB n3pae gumtoanira.r

30



AyTcTadgdpunHr <BappstadfH «uT.2)FOWIO BbBOBZgNAEDPp
3a wrTaT KomMnaHuUuMm uu odopMneHneaHemo Hl awHa
opraHwunsauymnsd npepocTtaBnAaerT COTPYALHNKOB
NOHY W OTBEeTC TKBAIHHOBTOb y3Xxalyr, BbNOJIHSAEMbIX

O6bblH4HO ayTcTad@@MHT MUCNONMNb3Yy KITO KWasM MNNapH
YWNH HEe MOTyT UKW He XO0TAT OoOdPopMaATOb pact
ncxoanrt, Korga KonumyecTBO oOo(MuumanbHO
HOPMY nNpPpuW CNOXUBWENCHA OpPpraHM3alLUMOHHON C

MprnBeEeHIECMK O NbKO MNpPpUMEepPOB, Korga MOXHDO
p aob bl :

- onTMMMmslauma Hanoroob6noxeHwuso,umTU €3/ ©

- Nnepefpaya OTBEeTCTBEHHOCTWN TP3BEEMHM N
byxrantepuun, AgiagpoBUKOB ©n T

- MOXHO HaHuUuMaThb MHOCTPpPaHHBLIX coTpyaqa
06 MX MUT PAaULUMOHHBIX AOKYMEeHTaXx, Tako-Kakck
HblOTXpasa nNnpepoctTaBngeT 3TUX COTPYAOLHWUKOB

- ecnNun KOoHwymRMHaeATCS BO BpPpeBea@aHOGBMAEGDP OI
CTUW K MCNbITaAaTEeNbHOMY CPOKY U NOHHATGHb, M
MNN HeT;

- KOMMmaHuMa Xo4yeT YBEeNUWUYNUTb COOBCMBEHH.I
BaTb Hanorm 3a HalWMM COTPYAHMUKOB K ocebe
Wle HHOT O H aenmHoursio;o 6 N1 o0 X

- TakK,mMMeMN MO UMUHOCTPAaAHHDLX T paxXpgaHy-MO0OX
rmx ropopopbbeavoakoegPMCcoOB B UX Tropopge.

AytctadgpdpmHr B Poccuum B OCHOBHOMaAa-NpuUuw
HMA 3akKknwyaeT AOrTroBOpP O pas3paboOT KEP WIPWN
OKB39QATakxe panasa HeKBanumMPuuumpoBaHHOT O ne
yoopuwunige wn T

Ecnnm paccmMoTpeTb NAKCbL WU MUHYCHb Tak:
Kak Ha CTOpOHe paboTtopaTtensd, Tak U Ha C
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Mniwcbol Aana paboTopaTtensda:

1. CaMblM HIMI amB/mMWCOM Aanda paboTopgaTensa 4|
OB Ha coAgepXaHVMBKMX3IHKEBXAENRaeROBOpPbLWA 3
NOMCKOM MU HaWMOM TnNnepcoHana. Tak e CH
ot aen, ecnAun 4YyenoBeK HaAaHMUMamMaxXEo kwewWme T
Ao 43% Ha Hamor ax: 0T n 7

2. Ecnnm KomMnaHuMAa XxXxouerT HaHATbL COTpPYA/

Ha pab6boTy B CcTpaHe, TO 3TOl KOMBWWUMME H)
0OKYMEHT bI, YT O 3aHMMaAaeT OY®OHHUMAaET O MB
cpepacTAB eCNU-TO® AMNZX aBOYRCNTOMBT b, OWNBGKY, TO M

KPYnNHbLW wTpad BO BpemMs NpoBepoOK

3. KonnmuyuecTtTBO COTPYALHWMUKOB MO Xe TOT 6Ol b
yipouweHHOTNo Hanoroob6noxXeHwus4

4. N opaQwnH ns3 C a Mbl X FAABHKNXKMAEaNMEOd BB H
BbIM/1 @ BHI M

M3 pKaHHBLX N/MKWCOB MOXHO TMNOHATHL, 4YToO
COBPEMEHHOMW 3KOHOMMUKMU MOXeT HAB/NATbCSA [
MOXHO C3KOHOMUTbL Ha M3 gepXKax KomMnaHMUMNM.

Mnwcol aonda paboTHWKa:

1. 3aknwyada [OoroB-aprtcecT xdpdgapHMmE¥e a6 6 B |
yBepeH B TOM, 4YTO ero MHTepecTBIONWMY RWYT
3aKNWYEeHHbBN AOFDB®PI PaHPaAaKATl O, YTe@- er C
Ha W B ClHny4dyae &aATd,C S0 HB M@XeaTH blo BpiacTn

2. Tack X e Takoim dbopmar OTBHE@®HUE M N I O BALD (
3apaboTHYOWWpopMAIEHME COTPYAHMUKOB Yy ayTcT
3aTpaTtb Ha couManbHbLE OTUYMCNEHNSA

Y ayTcTtTaddpPumHra ecTb TakKXe U MUHYC b
pa6boTagaTteneim: caMblil FTnaBHEITOpMWAEKO B BA |

YPOBEHSDL HaBblKOB nMnun Hener aalbHas4d KeM™MnaH
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rom. Tak Xe K OOGWMUM MMUHYyCaM MOXHO OTHE
m paboTtopaTtenem. Ecanm KOMMYyHMKauUuUMWm-Hap:'
MaHuUe B pabompyrboianppwymep He BOBpemMsS N
YTOBOUWHO CKaXeTcsda Ha 93dpdpeKTUBHOCTHN pabc

MUWHYCb AnA pabOTHWKOB:

- BbimnaTtTb MOTYT NPOM3IBOAUTBLCHA HeEe B Cf

- HBepHOE opopmMNneHwUeE TPYAOBbBLX G WHO W
K HepgpeuwcTBUTENbHOCTW p[JOroBOpaA,;

- B ClnNny4yae C WHOCT p-g4HHIBDNDUT arypaXx jaaH achip
HMYeHWNSHda BpraeH3yd g asBboctTtofaTens

MMHYycb Ana paboTopgpaTtensa:

- YKNOHeHuWe OT Hanor os;

- HBOCTATOYHbBIA yYypoOBEeHbL Kapgpos,;

- HapyuweéHKwne

MHOTrume KpynHbe PoccuniameK nwe TKa WU NCHWM I Y
npoexkT ropumr 7 MM HYXeH 4yenoBeck Ha 0
CKaXwea naTb Mecaues, TO nNpowe HaKaTW Y
NOTOMUTMESH C €ro YBO/NIbHEeHUEM. Ecnn pas
NMo BCeM nNnapamMeTpaxm, C TTOP OCH CAOOrr/7ioascoMps TVBOCHEE T
PeH B CPOY HMO MK ONNOMpasdHauKsie MO X e T BbIKYyNnUTb M
Tn6o Xe nNe@joOcCOBORAMVWKOMMNAHWMWA TakKXe MOXe
Ha TOT CPOK, KOTOpbiNn TpebyeTcCasa.

KoMnaHum TpaTtTdaT OflF p HWMHBB KaHygeroma H & ars
Mep-BRXKaHcumn. UT O0OOGbB yYyCTPOMUTGEGET WOMN edp/en HHe
Uen o 4y K a:

1. CocTaBneHme onumcaHme BakKaHCMUIlhead DT 1 |
MNMW NPOCTbLIMNU CNOBaAaMWU T NaBHbLW pas3paboT Ul
AnMbleBMAENgQgNAa 6ypapywero kKapgpa.

2. Pa3mMeweHwuUe BaKaHCMUMWM Ha p a3 HHuner, n o p 1

X®dp Kapbepa, FL.ru, KaHanb B telegram n
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3. Mounck pa3paboT4ynkosB B P YyauxH y @0 bBY H P a 3¢
3aHMMaeT OYeHb MHOIOoO BpemMeHW WU CuUN.
MpOCMO X OBT KA1 BblOOpPpKAa M3 pefnneBaHTHDBb
MHTepBb-pe Kcp YHRR po m.

TexHMyeckoe UHegad.pBb Cc Team

MHTepBbiK JemuybllMpnHnmatwuwee peweHune).

© N o 0 bk

Ophpep M B Ccnyvyae OTPWL@ATRIbLbHYHETOER
NOBTOPATbLCHA OYEeHb MHOTO pas.

KaxXxagbih ©3 BT UXT HIMYWMHAKETTO ¥y KO MNaHM MU, OY
a BpoOMSO® AeHbru. OAna KoMmnaHMM nNnydvyuwe nNorT
HYXHOTIO 4YyejioBeka MU BOBpeMsa oOTCedATb He
M Yyepe3oKkKape®mMAa NOHATb, 4YTO 3TOT 4YesnoBeHK

KmnaHuum S3TO0O TPO3NUT OYeHb Cepbe3HbMMNU
NPOAYKTUBHOCTMN COTPYAHUKOB, BRONAOTewM 4O O

MepeknapgbBas NnowucKk pas3-paf@ipaHVBIOMBK 3 8 R
MOX € T cpasy COKpaTmnuTtTb HeCKOI/BIKUE, NYHKT
Kak 2, 3, 4 wn b,

ltcddglotecc TYnmun 3anpoc OT OAHOW U3 MOCK
nopaagke HYXeH Ob/1 pa3paboTuuk. Y HWUX
BakaHCcCcuUmu, a Obl1T0O nNpUMepHOEe ONWCBHYWET T €
M 3apadloaTmM@ad NO KOTOPOW BMNOJTHE  EOOMHEOK
MM TpebyeTcsa. clhnc/keaTR@MB®,N /TK MM OpPHEO3 GOYMEO B
TBOPW/IO 30aHMAD3[UIMIMKCaE,NTU BCe Heobxoagumble A0
n@Aac Tynunmn K pBaabBo TWEH, T eVpUBHb 10 .

UT 0o6bl amomn MOT /1a npefpogYTCaAFNATb OHWT C/
orBevYyaTb onpepenneHHbM TpeboBaHUAM:

1. YCTaBHOW KanuTan KoMnaHWUWN cooneil aBiAE

2. He ponXHoO ObITb 3apfO0O/TXeHHOCTW Ha oprT

3. TeHepanbHbLW pgUpekKToOp o0683aH TMawe T b

pabbl B HalimMme COTPYAHUKOB HEe MeHee ABYX
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4. PykoBoaguTtenb He p[JONXeH UMEeTb eyaguwm
HUWNW B chepe S9KOHOMWUKWN MUAN NpecTynneHUR
B 2020 ropgy nmwaasawmeccae@pHeeor paHnye
1. OnnaTtTa Tpyahga MHENXH/ARKEO bBITTATHbLIX COTpP!
pab6boTawT B KOMMONaHUW NPUHMMawWWeilm CTOPOHE
2. Ecnunu paboTHMWK BbLINONHAET pabdboOTVyc- KOI
HblMMW ycCcnoBMuUAMU TpyAaa, eMy [AONXHBbLTBEbBNIIA
WY I XapakKTepucTtTuke gmRN@Mea@anerTpypa Ha peé
3. COTpYyAHMUK He MOXeT ObITbL nepepgaH Ha
4. KonnyectTBO COTPYAHWUKOB, KOTOpPbLOX nNe
npeBbIlaTb UX CpepHee KOoONumyecTBO.

Tak Xe ecTb psSAag ycnoBWUK, NO KOTOPSHLM

=

o opmMaTy raytcTtaddpuH
1. NfcnonHeHAenp26bamacca onacHOCT W, a
AX pa6boTb 3 MW 4 cTeneHwun.
2. PaboOTHUMUKKN B KayecTBe UYUNEeHOB 3KMWMNAaADMXE
3.3amMeHATb COTpPYyAHWKA, KOTOPbLIA yuyacTeE
4, 3amMeweHnda onpepgeneHHbX WTaTHLBXX-/400:
Hbl, NTBY&e €eC/M HanNnwmuime COTPY A BCUTKMO,B , A B3NlaAVe
ycnoeumem nNolyyeHmsa nNpuHmmawwem CTOPOHDO
NMueH3IMM Ha ocyuwecTtTBNeHUEe onpepeneiHHOT
cTBa B caMoperynmpyemMoun MOpPRANYMNPY BMO A N
3ayumnen cBUOeTeNnb C &BeaH HOO MIyo MByUCAKYe pka 6GoonTp e A
5. 3amMeHATH COTPYAHMUK A opraHumnsauyunmu ;
HebnNnBlaTMnNa UMAKM 3apgepxana 3apaboTHyw nna
6. BoinonHeHnAa paboT B C/AYydYyasaXx:3 osgceTveea
Nnp v HUONLE I COTPYAHNKOB CTOPOHGDBI; HaXoXJje
B npouecce OGaHKpoOTCTBa,; BBeAEHUNAHOPO® H MU
paboyeBEA/BCHOIX paHeHnAa pabouymx MecT mPpun vy
HnkKkoB [ 2]
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Mcxopga M3 HanuMcaHHOTAG@TBbLRAFTCMaAHEPD H M (
NONHOCTbLIW NeraneH WU pfaxe 3apernamMeHTUNpP
HOCTbI NeranbHbLW cnNocob B3Ig@amMmopgBIACMBMAT
COKpaTWTb pacxonbl KOMMNAHWWUTHHIX TOBMOPHEAHAM
A XecTkKkmwenanpmns KOMMOaHUWM, KOTOPp®ble 3 al
NMO3BONSAKWT MU3IB6aAaBUTbCSHA 0T, YTHOE UYMECC M CHIBEXVE KT A IVBP 0|
NONYYNTb KBanupumuumpoBaHHbBLE Yycnyrumw —no n

nNPpaBUNbHO yCcTpoOUTbCA Ha paboTy.
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dsdot?rt o

Kapbepa B nepeBoagéerc, MWRKAIHESAHKCHIEHLOYT
aewaHTMKa 3TO0Oro cnoBa O3HavaerT:

- NMpoABMUXEHMWen 6B0O Kcagkeopie e AT eNnNbHOCTMW,;

- focTuMXeHMEe M3IBEeCcCTHOCTW, cnasBbl, BbLITC

- o0603HayYyeHMe popga 3aHATWUK, nATPedIdne C C U V

Ha pumwcyHke 4.1 npoumnnwcTpupoBaHb BMULA

LftcOQodzj dzd J — £10de! BB TOPOHHMUN nNpouecc,
9TO p[JedaTenbHOCTb OpraHmsauumum B OPDTHLB €
9TO HenocpeacCTBEHHbBE [ENCTBUESH NEAWMBO DO P
nnaHa Kapbepbl.

1 dzOdzd tetso Odzd—j 2 TCoOtp ggIpabOTKaAa Handémnee
3amMelweHMNHd LONXHOCTE e A n A KOHKpPeTHOT O

3a BpemMsa ero pab6oTb. OHO BbICTY BIAEEHTN SaWl b

patHumk a.

IIPOJIBUIKEHNE BIIEpe]] 10 OHAK/IBI
BBIOpAHHOMY ITYTH JIeSITeJILHOCTH,
JIOCTH2KeHNe U3BeCTHOCTH, CJIaBbL,

oborareHnsd

pasBUTHE MPodeccHoOHATBHBIX
HaBBIKOB, YMEeHHH B KaKOH-TH00
busHec-obJ1acTH

JlenoBas kapbepa

IIOCTYTIaTeJIbHOE IPOJBHKEHNE
JINYHOCTH B Kakoi-1u00 cepe
JIeATeJIbHOCTH, H3MeHeHHe
HABBIKOB, CIIOCOOHOCTEH,
KBATH(UKAIHOHHBIX
BO3MOJKHOCTEH U pa3MepoB
BO3HATPaKeHUS, CBI3aHHBIX C
JIeATeIbHOCTHIO

t dMl.) dHE Otc j tor

cyOBeKTHBHO 0CO3HAHHBIE
cOOCTBEHHBIE CYKIeHUS paboTHHUKA
0 CBOEM TPYZ0BOM OyIyIIeM,
O’KH/JaeMble IyTH caMOBbIpayKeHUs
1 Y/I0BJIETBOPEHUS TPY/IOM

37



CywHOCTHOM cocTaBndawowe NMOHATMUS K arf
TeABUXeHNE BNepeaq. B 3 -FMOpvO LOETCHCO, LI ECHIMMME OKeas|
NpoOXoOXAeHnWe, nNnocnepoBaTenNnbHOCTb COCTOSE

Takoe NOHWMMaAaHMWME Kapbepb O0pP KW eoHOTOWIPOYT eNTy €

CKMWIA nopgxol K ee wumccnepgosBaHMio. B ero
HaykKun m3yyaTb CcOoOb6bITMHA, a He Bewunm, npouye
MOHEHTHL paccmMaTpuBawTCHAd Kak npoueccesb, a
PbIBHbBIN O6€eCeDERYBBDLNUNIRN. UenoBekK BKMAKYEH
HenpepbBHO ABUratTbCsd B HeM, npucnocabnmnu
wmecsa €ero TeuyeHWUSA, cCcob6CTBEHHOE W3 MEHEH
cocTaBnawwWMx. YemM cTpeMnTreaicHee 30DMEB[EN €if

OTcooga NOHMMaAaHMUE Kapbepb KakK aKTMWUBHO
eEeHNWNn N CcoOBeplwWeHCTBOBaHMUKM cnocoba XU3HE
YyCTOMWMUYMBOCTDbL B NOTOKEe COUMANBbBHOMN XWU3HMW.
K MoAenMpoBaHOKWNEAPSEE@E&AaONW OCHOBL cTpar
Kapbepon—-aKapsppgecc ABUXeHMA NO NYyTwum O
Mn, O6GnaramMm, TnNpPU3IHAHHBLMU B obwecTBE MUNWU

" AONXHOCTHBLE CTyneHW, YPOBHU uMepapxy

f cTyneHwu KB ain wdenckTaHUMMUObH HIO M C B 1 3 @ H H bl €
AndghepeHUyunpytwwmne HaBbKKWU U 3HaHWUAa nwagen

f cTaTycHbe paHIrum, oOoTpaxawwme BenNUMYUYN]
opraHusauumnm (BbBICAYyTra nertT, pauunoHanbHBLE
B KONNEeKTMWNBE,;

T cTgRM BnNnacTuUu KakK CTeneHWU BAUATENbHC
MNPUHATUM BaXHbX peweHMnm, O6AMN30CTb K PYK

T ypoBHM MaTepumanbHOT O BO3HAaArlr paxpgeHHu
M pas3HooOO6pas3unme couyumanbHbLX N1bTlOT) .

KapbepBHaMmyeckKOoe £ BJl eeHHISEI) L UNIAOCCAT OW HHaD 3
wu i c 4 npouyecec n paccmMaTpuBaThb ero Ha/

B O BpemMeHW. Bupabl Kapbepb npeagcTtTaB/1eHBbL F
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I Losdhddshsd sk kO Clstdd

HodyJ dedV

Yj &Zso j €O o

BcOddL Oydd

ropn3oHTanbHasnd

Kapbepa

pa6boTH
npexHe
HO OH
T. €.

BepTunK
Kapbepd
npopaBuU
no nep

RONKHOG oy

npasun
BOo3Har

pacwmpsio
YyCNOXKHAKWTCA e
0TBETCTSB

MK ocTa
i cTtyne
pacTerT

nepexoj
paBHO3H
apyrytw

obnacrtb
(poTauwm
pacuwnpe
nos3Ha-H

0, € u3
paxpaeHu

BbIMONHAET
cnyxebHytw ponb
nMme - toue i

MT Ha
auyHyt
by HKLM
pgearte
) € 4
Hua an
nii,

CTpykType (Hanp
ponu
uenesoi

n. ).

Tpynnel

onpeffctyneHyaTt[Bupg
OCHOBaHa
XKecTKO|lcoueTaHMMOKPYXaWmX,;
sakpenneHua B OfBepTuKkanborpaHWyeHH
ropusoHTalpaboTHuNkKOB,
pykoBOAUTEMpoAaBMXEeHNnpaBuNO, ¢

LeHTpocTpe\
(ckpbTasa)
Kapbeps
OYeBUAHBIA |

obwnpHbEe f4
CBA3MW BHE

16 o) &gj ded BMkhj flse dj daqv

COt! j 16O

BroaOjls yjbbrtejn

HopmanbHad ka
nocTeneHHOe 0
yenoseka k Be
NONXHOCTHONR 1
COOTBETCTBUM

pas3BuBawWmmcs
npodgeccuoHans
MpojgoOnNXnWTeENnbH
kapbepb, Kak

NPOAONXNTENbH
AaKTUBHON TPYA
LeATeNnbHOCTMH

cpefjHemM 3TO0 O

CkopocTHasa ka
MONHMA) Xxapak
cTpeMnTenbHoOe
nocnefosBartens
LONXHOCTHOE 0
no Bep-TuKkanu
opraHn3aumnmoHH
Mo BpeMeHU 3T
— 3 pas3a MeHb
NPOJONXMUTENDH
HOpManbHON Ka
Kak npasuno
ofapeHHbBX, Ta
Bbijawwmxcsa nu
Ecnu pgnda Hopwm
Kapbepb CpefH
NMPOLONXNTENbH
npebbBaHna B
coctasnfer oT
npu CKOPOCTHO
nert.

LUEeEHTPOCTPeMnTenbHasd

(ckpboTasn

HauMeHee OUYEBMUAHBIA [AS OKPYX
Kpyry paboTHWKOB, Kak npaBun
CBA3M BHe OpraHusaumum

MegneHHasda kap
XxapakTepusyer
NPOAONXNTENbH
npeb6boiBaHMeM H
LONXHOCTMK: np
— 2 pa3a fonsb
HOpManbHOMN ka
MpMYMHB Takor
NPOABUXEHNSA M
caMbiMW pas3HOO
CkopocTb npod
KBanugpukaLmnoH
npogBUXeHUA p
MHOTOM 3aBuCH
notTpebGHOCTEI

bopMupoBaHMA

] LOsqmddshisd S5 s dHO kR0

MpodgeccuoHansb
HaBblKOB.
cneyvmanumsaumm

MpodeccnoHanbHasn

Hass kKapbepa —

(yrnybneHnue

L tcOo dzj dzd j

nenm wn ¢
HoCcTeMmn
HanbHOM

T ak n B

Ny X 0sbl My

KaXpagor o

y MmMcnonb3oBaHMIO

MHTepe

COtc! J s 0 9B usde G el T ©Onyaf+«oc T

eNppCaoBHIaE/HOMM N O
paboTHUWKa,
er

caxX

BHyTpunopraHmsaymoHHasas kapbepa — CBfA3aHa C
npodeccCHUWOHAaNbHOTO NYyTwW, AU
OHa MOXeT WATM NO NUHUM
TpaHcnpodgeccumoHanunszauumm (o
yenoseyeckoro oneTa, cBA3a
WHCTpyMeHTapua W obnacrteil
t 2] dHr COE! jtsr

o

HaKonsne HKIO
noTHE e pEead& AA,

opraHunsaymnm
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Takum 06pa3®M,0 @@@HBPAPECCMOHANTBHOTO

pocTa ero BAWSAHMUSA, aBTOoOpuTeTa, cTaTyca
nNo CTyneHaAM wWuepapxuu, KBanumUKauLMOHHOIT
CTUXa.

CNoOXHOCTb Kapbepb onpepgpensaeTrTca obycn
TOpOB, nNpexpe BCero CcCBA3aHHBLX € o0cob6eHH
ro Kapbepy, M cpeagbl, B KOT-X@@h epaasn £Cq
a TakxXe 0CO6eHHOCTAMMU U YPOBHEM pas3BUTI
NoBeK WU OpTr aHu30aHmoar. o Jun3ay ybeoH/mede, M O H U Ma H
XaHuM3mMaMnu BO3JeNCTBUA Ha XxapakTep Kapb
Hble CBA3WMW ob6pas3ywWMX 31E€MEeHTOB, Tak WU
9/1eMeHTOB.

KoMnnekKCcHOCTb Kapbepb npepanonar aeer
C pa3/IMYHBIX CTOPOH, UCNONb30BaAaHWUSA NpPU E

MHOroacnekTHOCTb Kapbepb BblpaxaeTcHs
cocTaBnawwWm MM, Kapbepa KOMOWMWHUMUPYET B C
KakK COBepWEeHCTBOBXMOMA@ / IpYypOBBS] MPAEECCTHO
TYPHOTIO pas3BWUTMWNSA, MeponpusaTuMma nNno camon
HMIW, YKpPpenneHWw WU nNnoagaepxXxaHUWtw HeobXxoawKl
UTOObL peanbHbLIW BHYTPEHHWUN pPoOCT OBbLIA 3 aM
werMmo orTpaxeH B ¢GopmMe BHewHero pocTta (no
fTonHOULEeHHOEe pa3BUTMUE Kapbepb HEeBO3MOXH
HanpaBnNeHHbBLX Ha obecneyeHMNe HeobBXOAWUMEBI

pacTyluwero noTeHUMaAana NUYHOCTMN.
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Ssq tflfrdrrwlryrirRr YT UTrYPI{RCURC

[ OtS JIsddze HajTteomsBOOOn e A TEeNbHOCTMWUpPI- KOT
AsBNEeHNEe nNoTpebBHOCTW B NepcoHampebOHRAOTHA
T.TBOKpPbITME NoTpebHOCTN OEpme@HMmd3aiiym B ne

HanpasnenmappeaboHsa nepcomanpunapehnca?

PRlCE MotuBauus

PaGoyee mecTo B opraHnsaumu

P RO D U CT npeacraenaer cobon NPoAyKT, KOTOPbLIA

NpPoLaeTcs Ha pbliHKe Tpyda

PROMOTION Bt

P LAC E PbIHOK Tpyaa

tdBlssdf dzj ¢ BOS jIsddee © f j te s dzO dzO

yIpaBJ€HHE HA
TAKTUYECKOM YPOBHE
(ocHOBHOM aKIeHT Ha
yIIpaBJIeHHH ITEPCOHATIOM)

ONepaTUBHBIH YPOBEHb
yrpagpjJaeHHus (0CHOBHOH
aKIIEHT Ha KaJ[pOBOH pabore)

MapxkeTusr
IepcoHaja

IIOJIUTHUECKHUY YPOBEHb

YPOBEHBb cTpaTernuecKHi VIpaBJeHHA KopIiopanuen
(akmenT Ha yIIpaBJIeHUH — paspaboTka U KOHTPOJIb
YeJIOBeYEeCKUMH PeCcypcaMu) BBITIOJIHEHHA KaJPOBOMH
MOJTUTUKH

{ dB22vteso dzd OGS jlsddzc O { j tof)tsdzO dzO
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B MapkeTMWHre nepcoHana meyxeuwgmnmpacec

1) B KayuecTBe ToOBapa C aKLEeHT,OM Ha nNoT

2) KR nokynatTens, KOTOpPpbLIKW nNnpunobpetaerT
MecCTO.

B 3aBMcuMmMoCcTHN OT MecTa PpPpRempnadTMapenasn
nepcoHana,; BHYTpPE@HHMUN MapKeTUHT nNepcoH:
CoOHana.

BHeWwHMWN MapKeTUHH a ymaeappcroaHHawi3aa LM a8 K O H L
CBOW yCcuMnNnmsga Ha BHeWHeM PpPblHKe pabouyenn
nepcoHana €a9BnNAeTcd BHewHee MNO3ULUWOHWNUPO
ee pabouymx MecT ANA NOTeHUWANbHBX KaHAV

3agadyn BHELWHETOP (VM@AHPX/BAIIMHT a

- co3a4aTb peKknamMy opraHumsauUuum KakK Me
LManbHBLX pPaboOTHWUKOB,;

- opraHumsoBaTb pPpas3NMyHbe MepoOnNpuUATMUS
Ha BaKaHTHbBe MecTa (npoddeccunmoHanbHbBE K
CKMUX BbICTaB @K ,N @m&xawelge In 7. 4. ) ;

- cthopmMmynumpoBaThb KOHKPpPEeTHHble npeagnoxe
pa6boOTHMKOB B OpraHuszauyuumiw B 3aBUCUMOCTMU
OKpbTMA notTpebHOCTM B NepcoHane,;

- NpoBEeCTMW aHaNnui3 3ad9BUTEeNbHbLX OAOKY ME
1idj Bz2O02dgOB)Htg tc@iz@m» T O psag L el cHTvBEWAaBI X N p
OpraHnMsIAAULNBRAVENEYEHNSA OKaaHMAXO akT a0Be C aesbasvan
AVWMbBMNW OpPraHmMmsaunmum AN [AOCTUXEHWMUSHA CBOMUNX
1023 jtemMsdzOdzO COC WEdS ydvyw #dmisg aze L
CA B CBOEBPEeEMEHHOM Y O0OB/NEeTEBOPHRHM¥M, KDWY
M nNepcnekTUBHBIX NOTpebHa@ETLeNn opraHuMmszauyyv
ITHid&vEIls Ho O asmdmwaz ~5 .S3)f B 03 MO XH blX

yezd W ff J tets dzO dzO

- BHeWHMUe,;

- BHYTpPEe@HHMWUEeE MCTOYHMUMUKMWN.
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Opraisaus

CrenuanucThl, X BO3MOKHOCTH H JIOMKHOCTH, HX XapaKTepHCTHKA,
CrocobHOCTH CIEHATBLHOCTh
T v
Onucanue CyueCcTBYIOMHX HITH
e costaBaenbIx AOMKHOCTE
(TpeGoBanus K KaHIHIATY)
L] v
CocrasiieHHe HepapXuu
DOPMHPOBAHHE UEPAPXHH
KAHJMIATOB B COOTBETCTBHH C e e e
TPeGORAHMAMM OPraHU3AIMH p B
) v
Kananaar JLOJIKHOCTH
OnpeneseHne COOTBETCTBHS KAHIHIAATA 10KHOCTH

l dzj hdedJ dmlssyded € d:
CBOOGOAOAHBLIA PBLIHOK TpyAaa;

poACTBEHHbBEe NpeanpuUATNS,;

Gupxn TpyAaAa;

nocpeagHmyeckue dGupmbl Nno nopgbdbopy nerf

KoOMMepUYecKNne yuyebHble LEeHTDPpHLI;
- yuyebHbe 3aBefleHUSAs pas3/IMUYHbLIX YPOBHET
 siissd dzMisa © 1 ssets sdf O dMmlssydzed ¢ 59

- 6onee WWNpPOXKHICEC TBWD 3BMLIG6 O p a ;

nodBJ/sieHWNE H OB blX nMnynbcCcOB A nA pas3Bl/V

a6CcoNwTHOE NOKPLTUE NOTPebBHOCTU B T

YyMEHbWEHNE BEPOATHOCTWU BO3ZHWUKHOBEHYV
[Mdeseo dzr | dzgj HBMIsOISS d: 9daj " ded= dMmistsydzed ¢
- 6onee BbHCOKMUE 3aTPAPWUBHN OPUERAMSNS A H
Aypbo oT6opa;
- BO3MOXHbBE TpyagHOCTMU apgpanTtauyuuunm (Kack
BY, TakK WU KOoOnnekTuBa K HUM) ;
- BbICOKas CcTeneHb puckKkKa NpuU NPOXOXAEeErt

- pOCT TekKkyuyecTWUu Kapgpos.
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| &z lste j dzdzd j : d Mistsyded € d

- nepeMelweHnec nePaoOHKAOIR pa6OTH, MmmMe oL

Ha BblABWXEHWE ]

nepenoagroToBKa, BbcBOOOXaeHMUE pabor

ltoj BN jMlsoa® do dMfsd L Oded™ L OC dz¥
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T CSH WaHChb ANS CAYXeOBHOro poc
eTca cTeneHb NPUBS3aAaHHOCTMN K
e AOIHLTHO@AN DB NOT MYECKUN KANUMAT He
06X0A4MMOCTMN HecCcTW 3aTpaThb Ha
JEHTOB Ha [AONXHOCTbL XOopowo

peab XOPOIWO 3HAKWT OpPraHM3aluk
SeTCs YPOB®MKWMBQEMNDTE BPY/PA, HC

XO0atkwTcC A OONXHOCTMWH O nsd POCTa |

wascsas KagpoBas cutTyauumsa xapa

CTW®n,;

- ueneHanpaB/eHHO NOBblWaeTCcs KBanwudwuk
dtocj H dzj HsMIsOIsSCtsa dsy des 9" Hj dzd Is!

- OrpaHMWYeHHbBEe BO3MOXHOCTMW ANS BbOGOPE

- BepoATHOCT®Db noABJ/TEHMUA HaTlp AmeeKHT HMOBCET, V

- OTCYTCTBUNE BBRBEKUXKXKOK AN

44

oOmIMii aHaJIN3 MOTPEOHOCTH B KaJapax

dopmynmpoBaHue TpeOOBaAaHUM K

IepCcoHaIry

ONpECACIICHHUEC OCHOBHbBIX
HUCTOYHHUKOB I'lOCTy]'[J'ICHHﬁ Kaapos

BBIOOp METOAHM OLICHKH U
orbopa KaapoB

tdB4 ltesyjmMm LOBNjddYy o 0C0dsds? Hd



[IsBBBtc { JteunpscdaOszOn poyecc a

HNnew

HNMnNCna

TEepncecTMunmkK,

51.0 yj dzg§ © dzd ydztsfls dz A

OQHOT O

nwoapgemn,

Hanmwma
MNN HEeCKONbKMUNX
npeTeHAY WU X HMU

nognexauwnx .alyeHkKe,

T'pyrma
JMHMYHOCTHRIX
XapaKETepUCTHE
obm ecTBEHHO-

rpaoarcEan
3pEIOCTE

OTHOII EHHME K

TPYAY

VpOEEHE 3HAHMIT
M OMBIT paboTeI

OpT aHH3 ATOPCEHE
criocobHoCTH

vMeHHe paboTaTte
C JEOOBMH

Kauectea

criocobHOCTE IIOOYMHATE JMYHBIC HHTCDECEI DE]I[ CCTECHHBIM . VMCHEIC
ODPHUCIVIIMEATECA K KPUTHEE, DBITE CAMOKPHTHYHEIM,; AKTHEHOS VIACTHE B
0bm ecTEeHHOI Ned TENEHOCTH, obIamanme EBICOEMM YVPOBHEM
TIONMH THYSCK O IrpaMoOTHOCTH.

HYECTEO JIITHH Ol OTESTCTECHHOCTH 34 IIOPVHEHHOE TEI0, YVTEOE I
EHHMMATSIEHOC OTHOII CHME E JTEOTAM . TDYIO QIECD HE. IIYHAaA
JHCITITINHHIDOEAHHOCTE H TpEE OBEATENBHOCTE E CDEJ‘II—D,I[ EHIMED OHCLIITITIHE!
OpPYTHMH; YPOBEHE 3CTETHEH paboTeL

HATHYHE H_Er.anndg HEALI, COOTEETCTE VEOM i 3aHMMasMolil OoInEHOCTH;
sHAME ODEEETHEHEL OCHOB YIIDABJICHHMA I[MIDOMIBE0OCTEOM, SHAHIS
NepenoBEX METONOE PYKOBONCTEA; CTAK paboTE! B JaHHOM Opramizainsi (B
TOM HHCIIE B PYEOBOIA I & JOICHKHOCTH).

VMeHHME OpraHHI0EaTs CHCTEMY YVIIpABNeH A, CEOH Tpy O, BIameHIe
IIEPETOERIMII METOOAMI PYEOEOOCTEA. YMCHIIC ITDOEOIMTE O EII0ERIC

COBCII aHFA criocobHOCTE K CamMOOLICHES CEOIX BO3MOMEHOCTEH M CBOSTO
Tpvaa; crocoDHOCTE K OLISHEKS BO3MOMHOCTEH M TpYIa OpVIHX.

yMeHHe paboTaTe ¢ MOgYMHEHHBIMH, YMeHHe paboTaTe ¢ pYKOEOIMTEIT MH
PasHBIX DpFEI—E-ISﬂ.LU-IfL: YMEHHME CO34dEaTE CIITOMeHHEIR EOQIICETHE, YMCEHHEC
ronobpaTts, pacCTABMTE M 3AKPEITE KaIphbl.

VMeHHe paboTaTe
C DOKYMEHTAMI M

VMEHHE KOPOTKO M ACHO () OPMYIMPOBATE LIEIH; YMEeHHe COCTARIA Th AEI0Eb]
[HCEMA, [TPHMEA3hl, PACTIOPAKEHNIA , 4eTKO () OpMyIHMpOEATE MOPYHYEHMA,

vHpopMaLei EBIABATE 3aJaHMi ; 3HAHHME BOSMOMHOCTE!N COBPEeMEeHHON TeXHHKH
VIIpaEIeHHd M YMeHHMe HCTIONBE30BaTE &8 B CBOeM TPVIe, ¥ MEHHE YU TaTh
IOKYMEHTEL
VMEHHE VMEHHE CEOSBPEMEeHHO MPHHIMATE Pl eHHA; CrIocobHOCTs obecrnedrTs
CEOCEPEM eHHO KOHTPOME 38 MCIIONHEHHEM P eHMii; YMeHHe DBICTpO OpHEHTHPOBATECA B
TIPHHIMATE K CICHHON 0DCTAHOEKE, paszpemarsk KOHQIMETHEIE CHTYALIM, CIIOCODHOCTE K
pEanIz0EEIEATE CODIFOOEeHHMEO TICHX OT M MEHE], YMeHHe BlIafeTs cobofi; yEepeHHOCTE B cebe.
pem eHIA
criocobHOCTE VMEHHE YVEMIETE HOEOS, PACcTiO3HAEATE M [0 JepEHEATE HOBATOPOE,
VEHIOETE M SHTY3MACTOE M PALMOHATHMATOPOE, PACTIOZHABATE M HEHTPAIIHS 0BAT E
OO OepIKATE CKEMITHEOE, KOHCEPEATOPOE, PeTPOTrPamoE M aBaHTHOPHCTOE;
MIEpeIoEoe MHMITMATHEHOCTE ; CMEIOCTE M P MU TENBHOCTE B MOJepIKaHHH 1 EHETPEHH
HOEOEE €I eHMiT; MYIKECTBO M CIIOCODHOCTE MOTH Ha 0DOCHOBAHHBLA PHCK.
MOpPaIBHO - HECTHOCTE, 100pOCOBECTHOCTE, ITOpA OOMHOCTE, TTPHHLIMITHAIEHOCTE;
STMHECKHE YepThl | VPaBHOE €I eHHOCTE, BRIISPIKAHHOCT, BEHIINEOCTh, HACTONYHE OCTE;
xapakTepa oD HUTENEHOCTE , 009 TENEHOCTE, CEPOMHOCTE, IIPOCTOTA, OMPATHOCTE M

AFEYPATHOCTE EHEMHET O EFIA, XOPOI €€ 3T0P0ERC.
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stczHBBe OW OHOf sGpdzvantmptofgts deaCodeC N e @ @ N € |
MNpeanpwOITWSPOe DaH@p yneoTcCTeNeHHOM BK Y
B npouyuecc npoum3BoOoOAgCTBAaAa B HOBbLX ANM-Her
4yeckKMUXx, CTCWXOMOHMYEeCKUNX, -ajMpHaBmpamMae
SKOHOMMUYECKIUXNT KAHMWMT aqBBUXXC N0 BMBITK T PA HAaA

benw apanTtauyumu nepcoHana:

- HnNBenumpoBaHMUE TeKyyecTW nepcoHana,

- pas3BuUuTMUE NO3UTUBHOT O OTHOLWEHMNSH K
p aob o; i

- CHUXeHMNne cTapToOBBYE MBA3NMPEPOKE @ N bBT a c
HaoBlOM pabouyemM MecCTe,;

- CHMUXeHMNe CcTeneHUW ypoBHSA cTpecca Yy t

- onNnTMMM3aUMA MCNONb30OBaAaHUSA BIRGBEHWN [

3agpauyn nopgpas3geneHnMsa uUam cneuyumannmcrTa

- ycTaHOB/NEeHMNWE BBaKMOIMEBKIITMEBEN B Npouye
obwecTBEHHLIX 3apgaunu

- NMOrpyXeHume HOBOIFNroO coOTpyaHMUKaA G uUcCT
HOr O YC/NOXHEH NS onepaumuni

- opraHunszauunapa@EomwumHxapoBy nn, |@@BYXKOB
caM apganTtauMM HOBbLIX COTPYAOAHWUKOB

- hbopmMupoBPHOBO®Tr @ape3epmadONa@p aoyld HOBIXO B §
npunm poTtTauuvmunm Kapgpos,;

- NnpoBejgeHNE KOMaHpooOOGpPas3ywWMX Meponf

- Mcnonb3o0oBaHMWeEe HacTaBHMYecTBaAa B pabec

- NpoBeAgEeHNE UHTEHCUBHOTO NOT PYXeHMUSH

- NpoOXoOXAeHWUe cneuUuMmanbHBLX KYypcoB nopgr
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521 OS toj § dzj dzd j

Wl dzC yd 2

o fJwsyd Mnd

O6a3aHHOCTMN

OPYHKUUU U Me p O ATPaNLAUT I

Henmocpegac
PYKOMB 6 O 5

MEeEHEeXe
no mMmEPITY

Paspa6oTka nnaHa a

BboinonHe

A C C 1 oBTaMHt

BBegeHne CcCOTPY[JHNK
KYynbTyxXy,Mc3rBa Cc np
pPilaMeHTaMMnm U ApYyrT U

BboinonHe

O6bo3HavYeHNe uULenei
MecTa

BboinonHe

3HAKOMCTBO COT M @M

BboinonHe

MoTuBauUuMag pREAODPEMHMUK
cocTaBa Ha npouyecc
«H O BKMNO»B

BoinmnonHe
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6.fJvrRIGARC JU QO

[ Blsdo Gydhwoyuecc CTUMYy NTMupOBAaAHUSA THIBKIOBE O
Ha [ O0C TwHKIeVHBAVEA Y a 1 b HIEEX1 el @@ummxd n3 auymnu

sdMsgs®@do©ydd B3 amMmMoOCBA3b MamnmdpdHadUKb H
CTUMYNnoOB, UeNHWTKBTOPDKRXNEEEeHAN KauyuscecTBeE
BOAOWTEeNbHOINIoOo TpyjAa COTPYALHWUKOB KOMAAHM
BbIX chneypnmanmMmcToB U UX yaepXaHU.

Buagbel mMmoTtTumBauyuumn unspppaxeb@olHa cxewme

Knaccundomkaumsa coOBPeMEHHbBLIX Teobpndi MoOT

MoTuBMpOBaAaHMWE COTPYLHUKOB B-OPORBRPEEME
pPOBaAHHOTIO ynpaB/leHMWA nNepcoHanoM oeyluwec

HbIX MWHCTPYMEHTOB.

BHemmH A9 MOTHEAILHA
(?KCcTpHHCHBHAA)— MO THEallHA, He
CEA3aHHAA ¢ COJEpHAHNEM OTIPeneleHHoH
IeATelbHOCTH, HO 00VCI 0B IeHHAS
BHEIMHHMH TI0 0 THOIIEHHIO K CYOBEKTY
0DCTOATENBCTEBAMH

BHYTpeHHAA MOTHBAaI[HA
(MHTpHHCHBHAA)— MO THEALMA, CEA3aHHAA
He ¢ BHEITHHM H 00C TOATEIBCTEAMH, & ¢

CaMHM COIeDFaHHeM JedTelTbHOCTH

HeratnegHaa MOTHEAIIA—

o0 V3IeHNA, BEI3 BaHHEIE 0C03HAHHEM
BO3M 0KHBIX HEIPUATHOCTEH, HEVIOOC TE,
HaKasaHHH, KOTOpPEIE MOTYT IOCTEI0EATE B
cIyyae HEBBITID THEHHA Ted TET BHOCTH

MoTHBamdg, 0CHOBAaHHASL Ha
TIOMOAKHUTENBHBIX C THMYV/IAX, HA3bIBAETCA
MOJA0:KHTEe I BH O

VeroHIHBOH CUHTAETCA MOTHEAIHA,
KOTOpas 0CHOBAHA Ha HYKIaX Yel0BeKa,
TaK KaK OHa He TpedyeT J0MOoTHHUTEN bHOTO
MOAKpPEIUTeHHA.

HeyvcroliaHEad MOTHEAITHA Tped VeT
MOAKPeIUIeHNS H 0CHOBLIBAETCA Ha
H3MEeHEHHH 00CTOATENbCTE.

t d®1lLl dH" d&slsdes Oydd
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6. 1. ldH" MmMsd@izdzdtetso OdzdwWw HzW ©WOL M = Isdf 59
Tunbel MoTuUuBaAUuUMN
Bupagb ¢ TumBvy
MHcTpymeHT TNpodeccunmoH MaTpurmorTmun Xo3anmcek M3 berartTe
Her aT uBH B TonbkKoO TonbkKO
He npuwme He npume OCHOBHI
(HaKkas3aHW B feHeXHO B 3HaKOB
e He XHble OC H 0 B H bl JdonycTtwnunN Heuntpant QHonycTtwun Hentpan
HarT anbH
yp TonbkKoO TonbkKO
(mMoKynmnka TonbkKoO |[TONbKO nNpyY
B 3HakKkd npu uyen OCHOBHI
apeHaga XW| B JeHeXHO pJporoBope
dbopme | forosope
MNmMm TpaHC
MopanbHEBLlEe He npuwme JonycTwnNn OcCHOBHbB HeimtanbH Hentpan
[MaTepHanwu He npuwme He npuwme JonycTtwn He npumeg OCHOBHI
OpraHnwunsauy
(ycnoswusd HevTpans OcCHOBHbI{ HentTpant fdJonycTwunu He npwum
copepxaHwu
Kapbepa, JdonycTunnm OCHOBHbB{ HenntTpant fJonycTu Henpumert
YyacTune B o
Henrt b n TUN n T WU HOBHb H npumm
Hum ynpa e p an Jonyc Jonyc Oc HO e p
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JleHerxHAsA
‘ ) MOTHUBAITHA
MarepuaabHble S J
UHCTPYMEHTEL [ h
KommeHcarmnoHHAs
a MOTHUBAITHA
MHcTpyMeHTHI .
MOTHUBAITAN ‘ A
CoruanpHasg
‘ ) MOTHUBAITHA
HemartepuasipHbIe .
HHCTPYMEHTEI ( )
[ lemxomormaeckast
MOTHUBAITHA

tdMm.. Rdistelzdzj dalsr dBBslsde Oydd

MXx cmcrtTemMaTunsalHma pmjce 4 OBT. &2B N1 e Ha

MHCTpPYyME@HTSHB NOBOLILWEHMNAS TMOO TCMPBEASLMTUB aT pwy ,
nomMor awmpgmae3a@mBaTb QPYHKUWIKW BHYTpPpeHHeWhw u
an s LOCTMUXEeHMNA BblICOK O MOTMUBAaALUMUMU Tpec
KoOnnMyecTBO MaTepumanbHbBX W HemMaTepumanbH

MHCTPYMEHTOB ynpaBJ/ieHMUSH MOT uUMmBYyaTl N @ A 6 a1TeE

BO BCEeX KoMnaHMS§ax, He T . Kaxgpaa dupwma cC
noaxXxoAasWNMN ANA KOHKPETHOrNoO pykKkoBOACTBaA
yyunuTbBaThb, UYTO Ha pas3Hbe rTpynnb cOTpPpyAt
MHCTPYMEHTHM MEPKBaMBAMA OpraHumszauyuumm o6ynay
nencrTBMuUE. Hanpuwmep, ecnun aAng OAHOWN T pyiI
ABNATbCS NnooOWPEHMEMbNOOH eqHIIE MO, PAYO JUXKH O C T
HoOCTeMn.

MpumMmeHeHNEe TOFNoO UAWU MUHOT O WHC TCPYLMEHKT
HWNA NPOM3IBOACTBEHHOrNIOoO npouecca, HO MU 0T

CywecTBYE€T MHOXECTBO PpPas3/IMYHBLIX Teopwui

B pamMKax npodeccuUMOHaAaNbHON pAeATEeNbHOCTMW.
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noddgqngbbFy (9FEdYeabEFEy) dYdoqopk
Lemw# edo¥Yfr 3od¥Yoady fE oaFeos¥Yszqgde
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J cdY¥Ynqgbqgb¥Yqpn pbD¥YbY aqfr o@ivqbyYy
coea EQRE oYbYopEFacboij o
O0n=o0YbYoFacbgy oe 0n=% 295 J3gda
3JgdoeszeyY 2dj EbYfr E3 Y

tdm. 6.4. wdmlsj Bz Y zZOI" IstclzH O

PaccmMoTpumM cucTtemMb onnatb 6o0onee noAagp
MfoBpemMeHHasa cucTtemMa onnaabloTTHpWwKLya . nJ/B
3a OoOTpaboTaHHOe BpemMAa C yyeTOM ero KBa.
ycTaHaBnanMmBawT cumcrtemMy MOTUBAaALMUMN.
MoBpemMeHHasa onnaTta O6bBaeT ABYX BWAOB
1. Ok napgHasda. Mpn TakomM BuUuAage 3apaboOTHOI
pPOBaAaHHYW CYyMM¥yaBUMCMMOAUOTHEBbLINMONHEHHON (|

Hanpumep, agMuHuncTtTppayropmn nowb/oiva emo 120K €0 0rC

2. NpocTada noBpemMeHHaSs. Pab6boTHUKY nna
AEeHHOe Ha paboTe. Hanpumvmey®. a#pOMOEBapy
OT TOro, CKONbKO /JMUCTOBOK OH pas3pgacT 3¢

52



Mo 3aKOHY HoOpManbHaa npoaoAXMII eNadaHO®E
B Hepagoent, no 8 YyacoB B QAO€EHDbL. B 310 Bpe
HWKa W BpemMsa Ha pAgopory A0 pab/qmHbmKWwBO GIP

nncecaht B TpyagosomM agoOor oope Mnun B NOKannb H

BEoiBatwtT BUuAbL pabdoOoT, Korga COTPYAHUKMN

AeHb MOXeT ObTb ApPYT UM. Hanpuwmep, Knapg
oryT Tpyaunlrd crHaaBoBar®™mM cnyvyae OHWU [0N0X
HOMY T pa&demy,Tbtd C HanapHWUKOM B TeuyewHDMU
noagpah 3anpeuweHo.

PaboTtTogaTtTent CNOXHO CcOCTaBWUTb TakKoOM
6bln0 He 6onee 8 4yacos, ez AVMB npagomnea my
no3BONAEeT MUCNONb30BaTb CYMMMUPOBAHHBN Yyt
CTaHaoapTHOW NATUMWAHEBHOW paboyeWw Hepgpene
160 4yacosB. PabOTHMKKN NO CMeHaM Takxe |
160 yacoe®r.B Me

3a CBepXypouyHytw paborTy paboTtopaTensb
MO NOBbLWEHHOW cTaBKE®E. Me-@mB HIO NYFDPHdDOKMA P
BCe OCT a/1-bBH bIlEB Q4/i@HCObM . Mo XenaHwWtw paboOTHM

nNeHcaUWI He AeHbrlamMM, Yao @O Abix®Omwmsa d TIRBXM:
KMW 6bINO0 He MeHbWwWe, 4Yyem paboOTHMUK noTparty
ChoenbHad cuctTemaTonfapmatTpypgaTthb TPY/
rnaBHbLW NHOK@BYWVUTEHIHBLLIA pe3ynbTart. Uem 60,
3ajay nnweTnpowaApa; TemM Bbwe 3apaboToK.
ChoenbHada onnaTa pfgennTtcd Ha 4YyeTbipe BMU
1. NMpamvasa. B 9T1T0M cnywuae paboTHUKY y
3a TOBAaAp uanm ycnyry. Hanpy@gapcTpe aoKTOC[
2. AKKopaoHasa. B 9TOM cCchnyudyago gpaHOHYTi NE Y
3a KoMNOnNekK-c paborT. Hanpuwmep, no TeXxs3.

OTpPpeMOHTMHUNWpPYET Bblwe g wy 1o n 3 CcCTpoOHA K O H |
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3a 0B0py@. trpu paboumx AOHSA. Kaxabihm cnecap
HaNnbHYI BpeMeHN, HOATOPO@TYH 3aTpartTunrn

3. CoenBporpeccunmBHasda. PaboTtTopagaTtens nn
MOCTbL TOBapa uMAKMW ycnyruvm w pgonnadyumsaerT,
Hanpumep, 3aBopyaTtTaspgennelO@cnun paborT
B MecC#SaLlU. EcnunempadoTBbdak nc heoma we , TO BCE
KonmyecTtBa onngpwweBawtcda no 120

4, Ko C B ecHlHeO1 b H a A . B atTomM cnydyae paboTH
nnaTtTb OCHOBHbBLX pPabOTHMWKOB. Takyw cucrTe
pabouyux, Hanpumep HM§ X OHWKO/BZOBAHWRE MO K O
TONbKO BO BpemMA NONOMKMU. Hanpumep, 3ar
MalWMH cocTaBnder 10% oT 3apnnaTtTb wWBeEeMW
3apaboTtanum 3a wmwexsawHnx0o h owpmpgy .0 000

CMewaHHada oaomaTemMa py/ja. 3akKkoH He 3 anr
AONO/NTHUTEeNbHO ycTaHaBNMBAaATHLb CMewWwWaHHYI
HECKONbKO CUCTEeM OLHOBpPEMEHHO.

K HMM oOoTHOCATCA:

1. MMoBpeMEMHEHMMN aNbHaS{. B ao29T0O0M <cnydae p
PUKCUPOBAHHbIWNMUWOKK N3ag, 10 CITpMEKE H 1 A . Haqipunmi
HoBMUANAW OKNpayadb .leCc nMOMOH BLINONHNUT nnaH np

cocTtaBuTtpyled.o 000

2. lToB pe MeeMHeH/Db H a a . PaboTHUKY ycTaHaBN
3a onpepeneHHoe Bpewmsa, KOTQpPWWOGH .0 0n)
aonnarTty. Hanpunwmep, TEXHUWUKY no NopAaKIIYE

30000py®da 50 nmopgkKknwyeHHBX aboOHEeHTOBpPYO.MecC
aonnartbl, OH AONXeH noagkKknNnwuunmtb ewe 20 ac

3. CaoenspemmanbHasa. blM@Mmn MKOa XIa/bladiT NP o 4y |
AaTensb AONO/MTHUTENBHO nnaTtTwurt npemMutir 3 a

Ha 3 aBoje 6p|/|rap,a nmonydywumna npeMniw 3 a TAC
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Mepb AMCUUNNIMWUHAPHOTNIO BO3AEeMOTBEMNAAPENM
HATbCSHA MNOM CMEILY WOHLAM M :

- BOPOBCTBO

- Tpyb6ocCcTb; KAMEeHTawm

- HapyuweHua npasBun TieXHUKNU 6Ge30nacHOC

- HecBOeBpPpeMEeHHOEe BbiNONHEeHWE NOPYUYEeHE

- ono3gaHN4

- Nnporynbdl

- CKBepHQcnoBwue

- ynoTpebneHme CNUPTHLIX ;HANMUTKOB B P

aO)

- yxop ¢ pa6bouyero mMecTa

1 ©OC OL Odzed W d déxfe dz'v f M pddLdadjelzriipls o § @ xe naT e .
ANnsa THMKaAa nocnepcTtTBusa (BbIoOoBOpP, /NUnWeHMN
cnepywuwmne 3a TeM UAW WUHBLIM HapyweHWUem V
B oOpradHumsauuMmm npaBwmun MU HOPM NoBegoOBHMUSA,
HeHMAa TpebBoOBaAaHUN CBOEN XKANPOTHIRCIE PGB AWML H OV

YcnoBunusa HakKa3aHMWA

1. l]to] BPhPhpeK TUBHOCTbL HakKka3aHWUA YBEAWNUUYMN
AyeT O6NM3KO NO BPEMEHW K HaKas3yeMbM npoc

2. Rdzls j dzd oHaRAIS'a.H M e wnmMeeT 60 NGIWWE bl € i
Bo3gemncrtTBma Ha paboTHMKaAa JgocTaTo4yHO CMU.
YN MblE .

3.1 0Ll wihdz] dzPpa3thedUudgezne yueTKUX U acOHO:
3aHMA pgaeT pPabOTHUKY MNOHUMABNEGN X aK®@iecC T
pyKoBOAMTENSH

4.1 j dzd ydes M I©9&IsHtak@te aHMe JAONXHO ODHOCMU
MYy NPOCTYNKY, @ H€e K /NTUYHOCTW UNUN KO BC

MMHYCB OT MCNONb30OBaHWUA HaKas3aHWUIW

- leAicTBUE HaKal3aHWUsa ABNsaAeTCH BpeMeH
HAT@ A, TO HexXenaTenNbH@Ha PERAIKIBGB WEEXET /T BO
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- mcnonb30OBaAaHMWE HakKas3aHUN MoOXeT npune
(Hanpuwmep, pa3gpaxeHne UNIW arpeccuwsBHOC:
HUWKWU MOTYT nonbTaTbCd N3OEEHAEY WMaAKA I PIDY
BpaXAebOHODBODHEHRADIWOK pykoBoepme3dIByabaaapEy Me

- HAaKas3aHuMe MOXeT UMeTb Her aTWKBEHBOEe B/

- UenNb HakaBRBWMAbL NPOSAB/EeHMA TOrwW- NoB
BaeTCS4. OaHakK o, ecnum HakKkasaHuWe pgocTarto

JOcCTtTaTO4d4YHOT O BpeMeHMn, OHO MOXeT T alk-x e M

paeMoOor o noBegeHNA.
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7.JAr1sd SAanrsuRLJHUR 1 (tef1 0]

OAHMUM N3 BaXHeWWNWX KOMN GOHPEMHETHOTBM PEO B @ H
ynpaBaeHMA nepcsoyqjadzCoOvOtfipibiadmpseds paa npepgcrTa
LeneHanpaB/eHHbLN nNnpouecc onpepenenMmnsa c
CTUK nepcoHana ( KBHYEECCTTBBREHHHXX) WT/PVe GI0O®@ /A H U
OONXHOCTMW®.

OueHKa nNnepcoHana nNnpoum3BOAMTCSH Ha pas
COYMHWKA B oOpraHms3auumm U MOXeT ObTb n
(puwc. 7.1.)

[ Y &2 O HJjWIsj dz' dg=fiTlond atfHjatorimtsdzCedrfhe K T U B H
Ha onNegPe@QE&E/N ONXHOCTMNW 3a HeKOTOpPbLEAMMEpPMUO

BEPKY COOTBETCTBUS @RADHTaIP TCOM NEBAKMHGBA BeaH]

pnuamM, a TakXe aHaNnui mpmoenmnekeddode K 71IBE i@ @
k4
CopepuIeHCTBOBAHIIE VayumeHue
IToaoop kajpos YIIPAB.JIeHHA CTPYKTYPBI aIlIapaTa
YIIPAB.JIeHIA

VrpaBiieHUecKIe

OnpejieeHie CTerneHi Npood.IeMbl,
COOTBETCTBHA peuiaemMblie €
3aHHMAaeMoil MOMOIIBIO Hpt}mnmenne
JOJIAKHOCTH PAGOTHHKOB,
OLICHKH KaJpoB He00X0JUMOCTD
MOBBIIIEeHIIA
KBATH(PHK AL
ViayumeHue BrIsicCHeHHe BKJIAJA
HCIOJIb30BAHHSA PAGOTHHKOB B
KaJpoB pe3vaIbTaThl PadoThI
tdMluvfteOodzj deyd MCdJ otftesMmr, tjh Oj &' j =P dOs Bsh -
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LIENW OLIEHKM

AOMUHUCTPaTUBHASA

i}

B pamMk ax
- ocyuwectT

BUXEHMNA "
- onpepen

- opmupy

- MoBbLWae

yyBCTBa cnp

=

=

=
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- opraHmus
T. 4.
OyueHK a T

npaBneHUA
1. KagposBo

aYyecCTBEHHY
2. Mopb6op
puBMANEYEHMUSH
3. ObyuyeHwu
onpepensae
4. dPop mMunupo

pabouyero

NHdpopmaumoHHas MoTrBaunoHHas

tdm2 Ajdzd tyj ds d

oueHKN nepcoHana( pratatid.cH) cC
BnNnAaeTrTcsd oOuLeHKa nNoTeHUuWaRra C
CHUXEeHNHA pUCKa BbLAKIOBE HUN A H E
AKTCA NPUOPUTETHLIE 3afjgaudyn pe
TCA 3ajgadyunm And ob6ydyeHUA nefg
T C AM OTTpUyBOgoUBMasAA, G nar o@app i HMX D B
aBegnunBoOCTMWN,;

oOoBblBaeTCHA O6paTHaFI CBA36b C |

€CHO CBA3aHa MnNpakKkTunmuyueckwm C (
nepcoHarsnomMm.

e NNnakKenpoad a PO Y 10X nokasarT
b M KONUMYEeCTBEHHYW nNoTpebHOC
nepcoHana: OLEeHKa nNokKka3bBaer
M oTbHGopa HOBbLX COTPYALHWUKOB,
e nNnepaueEHx/aa BbiaBNAET noTpec
T 9PPeKTMUBHOCTbL uUMetwwmxcsa o°C¢
BaHMWe KajgpoBOro pes3epBa: B

noBegeHNA COTPYAHNMKOB K OMNaH



5. AHanns paboThb NepcoHaAaNpPEL®MIEHK ac A
M nNnokKkasaTenIMm, C MNOMOLWbK KOTOPbLIX OLEHMUB:
KOHKPETHOMW KOMNOaHUMM.

6. Pas3Bnrtunme nepcoHana: OULeHKa BblaBnAaer

7.CunctemMa MaTepumanbHOTIO CTUMY/IUPOBAHI
HOBTMOTUMUBAULUMWMOHHBIX CUCTeEM.

Mpoueagypb OLEHKW MnNepcoHana H(9BAAKTCA
paboTb C—KPpgpapmemMe Ha paboTy, O006YyuUYeHMN
CoOKpaweHMM N YBONbHEHUN, peopraHnMmsauunm

B npouecce OLEeHKMUW NeproOHIAE ao @pue y Py py

oueHkn (puc. 7.3, T7.4)

tdM3[Bi jSIsr ®yj dSd

7
®dopmanbHble CyGbeKkTbI HedopmanbHbie cybbekTs! -
OLIeHKMU — TOmMbKO [akT CBOE

06ragatoT NpasoM NPUHSATUS SEBUBIAIERIAS, (OUCREE
AOMUHUCTPATUBHOTO PeLLEHNs Y4nTLIBAETCS POPManbHBIMMA

MO pesynsTaram OLEeHKM cybbekTamu oLeHKU npu
0606LweHnn nHopmauum Ans

- | NpuHATMA ynpaBneH4ecKnx
peLleHuia.
- -

g e

PyKOBo;MTean?_\f:ex SRS Konnerwn, akcnepTbl, KIUEHTbI

- N

t dM4ubkl jCIsr tyjdSd fjthtsdddo
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KnrouyeBble nokasatenu
acpcpekTMBHOCTHU
aeatenbHocTn (KPI)

KomneteHuun

tdms5l tejrdijls tsyj deld

Bce kKkpurtepumunm OULEHKW nepcoHana O06bIYHO
1. OueHkKka KoMNneTeHUOIUEeHIBBamMDMA CIINyARIES
TPYAHNUK a, ero cnocobGHOCTb NPUMEHATbL MUKX
neHMNe U NNUYHbLIE KadvyecTBa. OAHMUM N3 Cambl.
neTeHUNMN ABNAeTCS peweHNe CUMTyaumoHH b
OOXHOCTOPYKO3IaHMNMaeT UKW NAaHUPYyeT 3aHs;s

2. 0yueHKa pe3ynbTaTWUBHOCTMW. OHa OCHOB

Ppa6oThb KOHKPETHOrNo COTPyAHMKA ¢ 3anna

pa6boThb W AONXHOCTMW NoKaszaTensamu. oA 3T
NnocCTaBUTb YeTKO U3IMepUMble 3agauyun. Pes3yr
BblpaXaTbCcsa, Hanpumep, B obO6ObemMe npopgax
nNpoeKkTOB, CyMMe nNpuoGBLINW UAWN KONMYecCcTBE

sdz® yjoerj f§sCOLOlsjded Visy Wiz (Kidkdhis das iy o 11 1
AeAaTenbHOCTWN noppas3gpgeneHnsa (NEredmesmymw
B ALOCTWUXEHWUN cTpaTermyeckKkumx WU TakKTenyec:t
Hine KPI BO3 MOXHDO K aK A nA COT BYyVHMKADB,,

Tak mp Higexwcec. 7. 6)
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imrmm
Mponasm @
NorcTiaka
MpowzBnacTeo Cepauc

MapkeTiHr i PR @

HR Oxpara

{ W60 gHr

Mcnonb30BaHMe

BO3MOXHOCTDbEOQMEGHUABN &€ BID

(puc. 7. 7)

PeaynsTtat u lMpouecc

©jLEd sOIsdo dz A

4

ﬁ b G

Cxnan Fromt office
Back office
byxrammepus
KOpeTh
JenonponieoacTan

K JTHO4Y € B blX

MOMOUYDb B

d ey Bgd -

noera 3oapTreafHe|/||7|3 a3

KnuenTtckue KPI MpoueccHble KPI

®uHaHcoBble KPI

KPI pazeutua
nepcoHana

« [lons pbIHKa

* YOOBNETBOPEHHOCTh
notpebutenen

» [lonsl HOBbIX KMUEHTOB
» KayecTBO cepBuca
= HaukaTop nMuoka

* IHOeke LeHHoCTH
Ka4yeCGTBEHHOIo

+ CpenHee BpemA
0OpaboTkn 3anpoca
KnueHTa

+ CpefHuii neprog
BPEMEHW OT MOMEHTa
ochopmMneHna 3akasa
[0 ero BeINOMHEHUS

* Bpema noctaBku

npeanoxeHns Tosapa
rnorpeouTenio ) Egglfl}lnSFéOﬂGTBEHHOFO
« BenuuunHa yeka unKkna

+ YacToTa NoKymnKu

+ [lonsi NOBTOPHbIX
MOKYMoK

» CpenHee Bpems
UCMOMNHeHMs 3akasa

MOCTaBLLWNKOM
* CTOMMOCTb + OnepaumoHHble
obecnyxnBaHus 130ePXKKH
knnexTa * Y{enbHblii Bec
aaMUHUCTPATUBHBIX

pacxonos B 0bLleM
o6beme BbIpYUKM

* YOenbHbl BEC
CBOEBPEMEHHO
BbIMONMHEHHbIX
3aKasoB

* PeHTabenbHOCTb
uHBecTUuMin — RO

* [1puObINbL A0 BeINNATHI
MPOLIEHTOB, HANoroe u
amopTusaumm —
EBITDA

» YucTasn
onepaunoHHas
npubkINk nocne
BblYETa HANoroB —
NOPAT

* MapuHanesHas
npuokINk

* LleHa akuumn

+ Obulaa cymma
aKTNBOB

* [Ipon3BOAMUTENLHOCTL
nepcoHana

* YpoBeHb
YOOBMNETBOPEHHOCTU
nepcoHana

* KonnuecTso
TPEHWHIOB

+ [loxon Ha oHOrO
COTpYOHUKa

* [MpnbbinNb Ha ogHOro
COTpyOHUKa

* AOMUHUCTPAaTUBHLIE
pacxogbl Ha ogHOro
COTpyAHUKa

+ OTHOLWeHMe obopoTa
K choHOy onnarsl
Tpyoa

» KonnuecTso
COTPYAHUWKOB

» TekyyecTb nNepcoHana

+ CpegHuin cTax
paboThbl COTPYAHWNKOB
B KOMNaHun

» CpegHuii BoapacT
COTPYAHMWKOB

t dM7.1 tef di3j €rdz¥ yj o' =

fs5COL Olsj dzif v iV JWElsls) doe! dtstsriridsdd
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st JIsidzygaboopy HXeEXp aK TEPUCTUK YesnoBeck
3HaAHWUA, yMeHMuS1A, HaBblKMU, cCnocobGHOCTWU, T
MNN WMUHBIX GQYHKLULWRA, couManbHBLBIKE HMEA N €1IP,0 NB &
ClBEeEHHbBIX 3apgau.

PaccMOoOTpMUM HeKOTOpPpble rpynnbel KOMNDeTEeH

l. MpodpeccurmoHaAaNbHbLE KOMNeTeHUUNN:

- 3HaHMWEe NpPOU3MBOERXTHBRIHOH BN € CKIMBE N AP Y E

- 3HaHMe npodgeccumoHanbHOMW ob6GnacTwu,;

- 3HaHWe pbHKAa CcObITa;

- Hannmuunme cneyumanuns WPOEBBOB@AMHM AB bl ¢/ 14 & HGA

- Hannmuume cneyunmanbHBX 3HaHWUW eBMBOMNACT

- Hannmuune yLoOCTOBepPeHWNm", ANNNOMOB,
Kaltunhpnkaymum,

- onepaTtTunnBHOCT Db nNponMs3BoOoOACTBEHHDLBIX 3 apjec

yMeHMne BblOMpaTb MeTOAb WU BPEepeaspBAHAb]
TOB C yyYyeTOM MMUHMUMMUI3IauMuKM 3aTtTpar,;

- YypoBEeHD NONb30BAaAHMUSH cneumnanma#NnposB:
4y eng M ;

- yyacTume B MeponpuaTmMax nNo npoegeccwun
KaX, CeMWUHapax, KOHepeHUNAX);

- yyacTume B HayYHOWNW pfAeATeNnNbHOCTMWN.

2. lenoBble KayecTBaA:

- KOMMYHUWUKabenbHOCTHDb,;

- pe3ynbTaTuBHAA*A paborTa B yC/NnoOBMA X
COTpPpyaoHUKaAMN, ycTaHOB/MNEeHMUNE n n o eHOvep X a |
C KON /BEEMMMCTMUXEHMNA HaAaNEeUYeHHbX uenei

- CMCTEeMHbBW nopgxopn NpUM peweHMUn 3apgadu

- cnoco®HOK aHanNnms3y AaHHBbLX, Npeowm 6 0 1
M NPUHATMUIO pewleHNnHd
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Mmoc

moc

euwe

—
4 T T
® T @® 9

—
©

MéeH

MéeH

MeEe H

O6HOCTbL nNnpepgnaratb WU NpegBpUHMN

UNX uenen,, ObITb NPOaAaKTMUBHDLM

O6HOCTbL COTpPpYyAQHUKA pfeMncTBOBAaATHL

HalKALL MBXO 3MHPNOKO /1 e M

OBHOCTDb COXpP aHKAPTULT NIUGRITEKKATX; BCHUOTCYTak

TermMmyeckKkoe MblWwNneHUeE,;

MNeHNE N YMEHWE UHULULMUUNPOBAFb Y

oyueiccoB B paborTe

MNeHMWe K COOBCTBEHHOMY pas3BUTMUNIO,;
me opumeHTUpPpODBRBTITbLCA Ha pes3yb

ne nnaHMmpoBarThb 7 OpPr aH BBOBTLIB a
NPUMEHEHMNA NPOTPecCUBHBIX METO/[
me NonNb3oBaTbCA MUHPOpMauwuneim,;

mne paboTaTb B KOMaHZIae,;

ne CTaBWUWTHDb n pea!'II/I3OBbIBIASBTOI:CTBM€

N &MIr N4YHOCTHD B OOC.TUMNXEeHNMun pe3synbTarta

3. JINYHOCTHBE XapaKTepUCTMUKMU

B blBQ

HEeHH

B
m

n

i}
y

T KKK K

bl O €
ono
pas
bl

PUH
BRIV T
aMo
Me H
Me H
Me H
Me H

MU

PXaHHOCTb WU TaAaKTWUYHOCTb nNpu nitod
XNTenbHO BO3pgelicTBOBAaTbL Ha nNopt

MNTbHOE BoOCnNpmatTnme KPpMNTWUKMN C Y M

ULUNMANBHOCTHSb
€ENbHOCTbL B NPUHSATUU, ynpaBaeHUYEC
KPUTUUYHOCTbL B OLEHKax CBOMUX aerw
Me BbCNYWNBATSDL ;COBETb MNOAYUHEHEFE
me pgepxaTb CNOBO MU He oeéBewaThb T
me OTCTOSATb CBOE MHEHMUE

ne padoamwmKEe MoOOpoOXenarteInwHble
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- yueneycTpemMne
- YyecTHOCTbBL, G
4. YnpaBaneH4Yeck
- KOHKpPEeTHOCTHDb
NHEeBHLBX naen;
- KooOpAuMHMpPOBaA
cumcTemMb ynpaBneH-H
- pacnpepgenaTsb
HblMW ;
- cnocob6HOCTHWD
Cbl pgena;
- cnocob6HOCTHWD
- cTMWNnupoBarThb
B OoOCyuWwecTB/IeHUMU
- YyMeHue wMob6GwUuN
- ymMeHune nposas
- ymMmeHune uyenec
- ycTpaHaTb MU
pa6boTe n pabo;Te
- Yy4YunTbBaATb MU

NeKTWMBa.
[iBHT ®BYJj&sdE

HHOCTHDb
npaBengnmMBOCT® b
ne KoMmneTeHUMUU

7 HeTKOCTHDb B peweHunn

Tb AeATEeNbHOKWh KK Xe Tu
Msa opradHumsauyuunemn,;

npasa, NMNOMTHOMOYMNSH-MN 0]

M yMeHUEe noagaepxXunBseaThb [

payuvmoHanbHO noagb6bupaTtb v
paboTHWKOB, NPUHUMATHDb
CBOMUX pPelweHunm;
M3oBaTb KONnekagmei ;HaA p e
NATb BbLHCOKYIW TIPEeBPBBRAT €/
0 0 6 p a 3 Haon ManpaaHTMeR @YBMAPTabB JP &
He ponNnyckKkaTb ntbble nNpoec
NOAgYUHEHHBbIX

KOHT POV B@AA®O P 31f NP & |

McTemMaTNU3INPOBAHHBLIA NoOpPS

HeboXx O AM MO COBepWUTb ANA onpepeneHuMma- coo

HNAM, KOTOoOpble K
MeToph OLEHKHM
1. TpaaguuLyuUWOHHEBLIE
- 6unorpaddpnuuecck
- MHTEepBbLWNPOB

- TecTupoBaHMEe
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HEe MYy npeagabaBadalOT CAa.

MOXHO pas3fgenTHHB@. Tpaag

MeToAbl OLEeHKHMWU
n

aHMWMe



- aHKeTMN@EO
- HabnwpeH
- paHXNpPpoOB
- 29KCnNneprTH
2. HecTtaHAaa
- aHanuns f
- KpuTtTunuuyec
- penosBble

- oyueHkKa H

- camMooleH

BaHMU”

ne

aHune

e OULEeHKMU’

T H blé

O T ©

CTUXeHNa uyenei

KW@ MHUUMOEHT

MTpbl M aHanNuMi3 KOHKPETHDBX CV
a oOcCHOBe MoOpAgeneiw KoMNneTeHLYV

K a

- MeT&60 rprapgycosB

PaccmMoTpum Gepe@erRomppble M3 MeTOAOB

TecTunpomawa@gaHne, pes3ynbTaT BbNOMHELE

M3MeEPNUNTHDb I'ICI/IXOCbI/I3I/IOJ'IOFI/I‘—IECKI/Ie n NTNYHOCT

yMeHMsa 1 HaBblK.M HacuGsoT/iyeeeM 0 NCO 0 B Bl & P HVILEET O T

mnedb paxeaeab py.Bc.

HPOBKI'HBHI:I(’. TECTBI

Tecrbl Ha ypoBeHB

HHT(’.JIJICKI‘H(TB(!TI:IHBIQ— Tecrnl HA IUUHOCTHEIE

+Tecr Popmiaxa.
+Tecr /Iromepa

sTeMarnueckl
anmeprenTUuBHbIN TeCT
(TAT)

+Teer Marinepa

tdm..

HUHTEJJIEKTYa IbHBIE TECThI) RAHECTEd
+Tecr Bune-CuuMoHa « MMPI (MuHHecoTcKUIT
+Tecr Bekciepa MHoTonpo¢HIbHbIH
JHYHOCTHBIH ONPOCHHK),
+Tecter HAI() (k03ddrmment * CMILT(cranaapriznpogan
HHTLTeKTA) IOMOTAKT HBIH MeToJ HecaeJ0BAHNA
BBIABHTH HATHYIIe OT/|eTbHBIX AHIHOCTH)
HHTeLTeKTyabHBIX *Tecr Kerren1a (16PF)
cnocoGHOCTeI UeT0BeKa, B TOM *Tecr Maniepe-Bpurre
Hmeie: *«Metoanka XoraHa

* CJ/IOBECHO-PeTeBBIX,

+ ciocoGHOCTeIT OepHpPOBATH ¢
YHeIaMIl — MaTeMaTHUecKIi
HHTE/LIEKT;

* BI3YATbHO-
MPOCTPAHCTBEHHBIX,

* HICTOIHUTeIBCKIX (0c00BIX) —
NPHETAIHOI HHTe/LTeKT.

.d8f v IsiMmlstse Hdzv tsyd deSd ¢ 4 tefmtsdaC
65



Moabop kaopoB

OueHKa coTpyaHWUKa Ha UCNbITaTENbHOM CPOKe

OnpepeneHne cTeneHn CoOTBETCTBUS MancsdrpeTHEHO, He
COTPYOHUKA 3aHUMaeMO JOMKHOCTM peraneRveTeR

[MpooswxeHne n potauus pa60THVII{OB “EBIRE® ML ELIE

MnaHnpoBaHmne oGy4eHnst SxpexmeHo

OueHka BKNagda COTPYAHUKa B pe3ynbTaTbl
paboTbl

CoBepLUeHCTBOBaHWE CUCTEMbI YMpaBlieHuUs

tdm. [ 4d &0 fodd) ddhEshisd &issno [ 1]

[ JItsH BYJ S d HsMBengamzdynpagezj@Hma-noc
HOBKW ULenewn). PykoBoautTenb WU NOAYWUHEHH
uennm pesasTenNbH®O®CARA papenemeHHHIDMCPOEIF K
Llenn [ ONXHB COOTBEeTCTBOBAaATb Kpurtepmam
B NnpouULEeHTa ax . OueHkK a p € GBYWELCTT&HTOO BP YK BID3
M aBPOTHUKOM Ha OCHOBEe WHAWBMWAY an boOHOpHXA KCOT &
pykoBoauTenb ob6bnagaeT pewawnun eBlpiome i oM
MOCTb MeToOfga oOTpaXeHa Ha pwuc. 7.9.

JenoBasawmmoparmMunutayumnag paboyero npouyec
ynpoweHHOEe BOCNpOM3IBeAEeHMNE peanbHQx nNp
cTagnseo 60l nocnegoBaTeNbHOCTb AenaiIBuUN
HUTb ANSA [OCTUXEHUA OoONpepeneHHOrNo pes3yr

MeTergMNeDBXHMKA, MUCNONb3ywWasas OG@KUXHME
counanpusBxegydpmmMeHNMOCTDb MeToOfa OTpPaXEe

OkHKaAa Ha OCHOBEe MoOAgenem KoOMNEeTHWHWIEN
pPpaboTHUKA «uaeanbHOW» MOAeNna@TPaAOOGWEENO CRW
3HaAaHWUM, yMeHUmR, HaBblKOB, HeoobXBHDWIMbxe A

TEeNbHOCTMW B paMKax Clyuye CKTOBpyMOLPeaRTy BBbHOODIT akH
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] sHBtSte §C OH WO

[YjdC O MislstezHddC O d&O dmir kOl  d

[ tdHydyded Misd q 4 ded fodst Wi jCisdod
MslstczHdzZd € © L Odzd d@3OJ d3l ) Csds) dzn bz j Is

ltecsHoadY jJdedd d tBlsOydw e@eussisidac

] zOdzd toctso Oded §j 5B Iz Yy ded Wevicsdods

[Yyjdz€ © 9C dzOHO MmMBlstclzH (
tcOB SIsT

Hise Jtoh jdzMilseo so Odzdy MdMisj dz3 E§ O

tdim. . 7/ 4P O ftedd3j ded z3sMmisd d&Bj IssHO ¢ HJ dztseo OW

Moabop kagpoBs

OueHKa coTpyaHMKa Ha UCNbITaTeNbHOM CpoKe

Onpepnenexne cTeneHn coOTBETCTBMA Manosdxpexuamo. He
COTPYAHMKa 3aHUMaeMOi JOMKHOCTH pernEAyETeR

[MpooswmxkeHne n potaumna paﬁoTHVIKOB SEETIIE WELETE

MnaHupoBaHune oby4eHus SpcbexmipHo

OueHka BKNaga coTpyaHWKa B pesynbTathl
paboThl

CoBepLueHCTBOBaHME CUCTEMbI yNpaBneHus

tdm. 7.11. [yddeSO fteddsj ded dsmisd d3j stsH O 5

HecooOTBeaueckiagy@ 8a € MblM  PYepao/IBbHHENWIN € T € HT H O
onpefaensaeT NNaHUPa3IBATAAEeLYPOIPY@AHNeapKoOLq,

eTcd B ero MHAONBULOVIANMME Y IOMOICPTOLT P 8B MY A ¢
Ha pwuc. 7. 11.
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Ssdzdj dzZsmMSC OV cBpezi ® Ha oULeHKeE yaoBne
B nNnpouyecce npumobpetTeHnsa mMaTepumanbHOTN o
rn. MoTpebunTeom®HMB&X NMWWBAMHLIO OGM3IHEeCaAa He3eE
A [LOBONbHbLENBEBINMEMBEI® KITUNEHTBSL, NO3TOMY H
KNTMNEeHTCKOINIo o6CnyXmBaHMUAd CTaHOBUTCA Cerf

Ona OLEeHKWNW yaoBNEeTBOEEHH/O. CLT21)  KMIOWKEHHOT
onpoceb, 3ajgpaBasg BOMNpPOCbL, CBSA3aHHbLBE C:

- 0obuwen YAOBNETBOPEHHOCTH LI cepBucomMm,
LOBO/bHbB Hawwmm CcepBUCOM?»

- NoANbHOCTbBLI nNnoTpeb6GUTEeNnen, Hanpumep
Hawuw ycnyrun/ npogykuutio vgpyRBmsamu my ebrnen 3/xm
BOCNONb30BaAaTbCHA HaWUWMWU ycnyramum?»

- OTAenNbHbBMM NoKas3aTenamu, Hanpu-mep
poOCTb A®CTaBKMU?

MpummMeHMMOCTb MeTOZd3. 0TpaxXeHa Ha pwuc

MetTopn «360 rpagycoB» npepgpnonaraetTt o0
pPOKBOMM pyKoOoBOAUTEeNeM, CBOMUMWU KoNneramw

OLEeHKY.

AHKETUPOBaHWE B
TOUKaX
obcnyKUB2Liiis

«TalHbIA NoKynaTernb»

.

OueHka coTpyaHuKa

{dfm. a2 Cdzd j dasMS 52 sy dg§ g
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Monbop kagpoB

OLI,eHI{a COTpYAHUWKa Ha UCNbITaTENIbHOM CpPOKe

OnpeneneHne CTeNeHU COOTBETCTBUSA MarnoadxpekmeHo. He
COTPYAHUKa 3aHUMaEeMOW OOIMKHOCTU pekomenAyerca

MpoasuxkeHne u potauuns paboTHUKOB HacTiuHo npumennio

ﬂﬂaHMpOBaHMe Oﬁy'-IeHI/IFI ShdpekmBHO

OueHka BkNaga coTpyaHUKa B pesynbTaThl
padoThl

COBEI‘pLIJeHCTBOBaHMB CUCTEMBDI yrnpaBlieHna

tdfm. 7.13. [Jyjdbo ftedd3j dddshisd &jlssHO ¢

KOHKpeTHbe ®@opMb OLEHKW MOTyT BapbwMu
3anonNHAKLTBbLEANBAREABK U, n obpaboTkKa pes
C nNoMOWbKW KOMNDbHKTEpPOB, 4TOObL oOb6ecneyn:
oyueHKN «360 rpapgycoB» JaeT WaHC BCeM CC

M BHEeCTW CBOW BKNapjg B [O0CTMWXeEHIMae Coo0Tupeynn

HMKa oOoLeHuUuBaAatwT er o NOAYMHEHHEblE, Py KOB
TOINIo Xe YPOBHSHA WU [JaxXe KAUWEHT®b. Ana np
ONPOCHMUK, B KOTOpomM O6yayT ocBewatrbcsa T
nmpepckKkune KadyecoBEycnponeaobeac HER denwu,
yMeHUne ObICTPO nNnpucnocabnmBaTbCsd K MeHS]
onpoc MOXHO TO/IbKO a@HOHMWMHO. Takon wmMerT

Kak ero pab6boTy ouUeHWBAWT KonNnnerwum Ha pa
Q9T 0 MOoTMUBUpPYEeT paboTaTb ycepaHee U Cc 6C
MpMMeHMMOCTb MeTOAga OTpaxeHa Ha pwuc.
Llenbp Ma@OOIlyai M Tb BCECTOPOHHKWIW OLEHKY a
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MoaGop kaapos

ManoaddekmeHo. He
peKomeHayeTcs

YacTMyHo NpUMEHUMO

[MnaHupoBaHne oby4eHus

OueHKa BKnaja CoTpyaHUKa B pesynbTaThbl
paboTbl

tdfm. . 7{ 44dC O ftodd3j dzd istsMmisd BjlsBSHO ¢360



10rowrfc wof Juoufwwfts t ¢4 Ju3

1 OHOdzd.JloaroToBbTE pfOKMap Ha O[4HY U3
1. OnblT ynpaBANeHMWA YyenoBeuyUecCcKUMUa-pec)
smaepax B obnactu HR: Apple

2. OnNblT ynpaB/neHWUA 4YenoBeyecKUMMUa-pec)
Fsxmaepax B odogeacTtunm HR: G

3. OnblT ynpaBneHmsa 4YyenoBeyecKUMMUa-pec.)
amaepax B obnacTtu HR: Toyot a

4. OnblT ynpaBneHWda 4YyeynoBeYyYecCcKUuMMUa-pec)
sxmaepax B o6 al@TtTunm HR: Coca

5. OnbT ynpaBneHmWsa 4YyenoBeyecKUWMUa-pec)
gamaepax B ob6bnacTtun HR: MacDonal ds

6. OnNbIT ynpaBneHWUA 4YenoBeyecKUMMUa-pec)
smaepax B o6nactunm HR: Ori fl ame

7. OnNbIT ynpaBneHWMa 4YyenoBeyecKMUMUa-pec)
Jamaepax B ob6bnacTtunu HR: Zappos

8 OnbT ynpaB/eHWMMMU UYEOIOBEHEMLK B &-0BpE
sxmaepax B ob6nacTtun HR: PocHe®T b

9. OnbIT ynpaBneHMWda 4YyenoBeyecKUWMUa-pec)
gamaepax B obnacTtu HR: HAHpagexkc

10. OnblT ynpaBnNeHMWA YenoBeuyecKUMUa-pec)
gxmaepax B o6nasTun HR: EBpoce

11. OnbIT ynpaB/eHMA YyesnoBeYeCcCKUMMa-pec)
asmaepax B ob6nacTtun HR: tOnmapT

12. OnbIT ynpaB/ieHNMA YyejloBeyYecKUMMuMa-pec)

gmaepax B ob6bnacTtu HR: Mar HuT

71



13. OnbIT ynpaB/ieHNMA YyejloBeyYeCcKUMUa-pec)
Hnamagepax B o6nactunm HR: Mer a o H
14. OnblT ynpaB/AeHMWA YenNnoBeuyUecCcKUMUa-pec)

Hnamagepax B ob6nactwm HR: Aspodgnor

1 OHOdzd jAaMT2. XapaKTepucTuUKy Opr ae-n3 aL

HUWS No NpeagnoXeHHOMY dqopmMaTy:

OCHOBHEBbIE CunnbHbE C Cn a6 bog o e Bl

TInHeWMHas-d

Py HKOM, &b H

MaTpWUuHasH

OwvBlloBain b H

[ITpoeKTHas

1 OHOdZ.ocTaBbTe CcBOE pe3wMe Ha pecyp

1 OHOdzd4jMoar otToBUTbL 06 besAHBAT eHai@O TOyo HIMpon e
XeHHON dopme. MHpopMaLlBAWHH O T A X /1 X KT (BT Hl bl W
Ha HWNXe.

1 o¢odmdw: wffjydOdzddgs df ts j ¢ diistsizesd @Y di3s

MoappaspgeneHune: TexXHMUYEeCKNUN penapTtTamMe

AULSARJ1U O[] ?1 3¢
{1c1d11feUR

T Ha ocCcHoOoOBe aHanmsa MaTeMaTKnUnyvieckKIMUMX !
9KOHOMMUYECKIMUX M p[pPEwBAXT 3 APDY PPEABERAODO
BO3MOXHOCTb BbNONHEHMWA anr o pMeTHVHA0 N ,3 aga

cpeagcTBaMM BbUYUUNCAUTENbHOVWDOB@XHWIEK W, O @B
72



1T PaspabaTtTbBaeT TEXHONOTNI MWK P OpUEGOHAK IB
MHPoOopMaLULUNN,
T OciyecTBNAET BbLOOP A3blKAa NPOTrpam-mumpac

MOB WU CTPYKTYP [AaHHGBX.

1T OnpepenaeTtT UWHMoOpMaUuMIO, NnopaneXewytn
NNTEeNnNbHOW TEeXHWUKMU, ee 06be Mbl, CTPYKTYDP
XpaHeHUda U BbBOAaAa, MeToOoAb ee KOHTpoOo~nAa.

T BoinonHgaert paboTy n o noagroToBOAAN TNPO
othajgky.

T OnpependaerT obbewm n copgepxXaHwue O aH
obecneynmBawwmx Haunmbonee NONMHYW NP&®BEPpPK
LWNOHAaANbLas ®MY € HU I0.

T OcywecTBnNnAaeT 3 an yrcpka MOMI /Mma XBEBHOHAObI XN CNXPoos,
onpependemMbXx YyCNAOBMUAMU NoOCTaBNeHHbBX 3arpf

T MpnMHMmMaeT ydacTue B CO3[JaHWUKN KOaT an
rpamMm, B pa3paborTkKe bdopM p[OKYyMEHTOB,
B NPOEeKTUWpPOBAHMUM Nnpor pammg 6 Nraa 3r B CeHl MA [HONLINI €X
BblUYNCNUTEMbWM.ON TexXH

JonXHOCTHOIWO®K /payb:n edns

Bos3mMoxHa BbnnaaTa nNpemMmuin B pas3mMepe,
HOC THOT O,HOAK /loaCfHaGO BaHMUMW NpPpuUKasa gupexktopa.

MopgumnHaeTcCA TEXHUYEeCKOMY AUpeTopy
B OfQ Yed U 1 .

OOMHT e ga

MpoBaupaeldgH Tyecp/HyerT . OCHOBHaga-—-xweEpre@d®RaAT va
H bl € UEKHJT bl .

LleHbl OoOpraHumsaumMm BbIWLE CpegHEepPbHOUYHBbX

nmeeTtT 30% ponnm pbIHK a.
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Awpexrop

KoMmepHeciui Zupextop TexHuueckwi gupekTop |

1 wr.eq. 1 wren.

Orpen mapkeTvHra CrarpanyeT Ty BKOHOMMCT
i ;;pexnamu MHCPOPMALIMOHHLIM f 1 umen,
o TEXHONOrMAM :
|
Oraen npogax Y
(M;]OC upxolz)n ) Or/1en akcnnyarayum cerei : l‘naau:m Oyxranrep
i : W TEX. NORABEHKN umen,
wron 7 wr.en.
ByxranTepua
AGOH%HILch;u orgen Mpynna NoaKIGHEHHA 4 wr.en.
-en. aBoHaHTOB
Swr.en.

1 OHOdzd5jPaccuumTtante 3apaboTHYyW mpaTy

2022 ropa nNo NOBpPEeEMEHHOWNW cuMmcrtTemMe onnartTe

A O B] dzd Lot d| [560BGIsd udf L OO .
stolzh dzd + - ZOM| o oms f jds H f @ 1 gazd
9608k 0B | 20000 5/2 01.03—31.03 MpocrTa

noBvPE HH 3
FpwuH | 20000 5/2 06.03-31.03 | 1POCTa&-
Me HHas4sd

Owmypy o B | 20000 5/2 01.03-31.03 | NPeMmuan g5,
noBvPE HH 3

Bu wecek n| 20000 5/2 06.03-31.03 | HPeMUan g,
noBvPE HH 3
MaK o 8 1| 20000 2/2 01.03—31.03 MpocTa
MoBwvpe HH §
Cwnpoau| 20000 2/2 06.03—31.03 MpocrTa
MoBwvPE HH 3

Meuwn | 20000 212 01.03-31.03 | HPeMuan g,
noBvPE HH 3

CB ek akia| 20000 2/2 06.03-31.03 | NPeMUan g,
noBvPE HH 3
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1 OHOdzdgjPaccumTtante 3apaboTHYyW nnarTy
2022 ropa No cAeNbHOWMW CUCTEMEL emHIK/Ba T3ba TOf
npunis3BoAaCTBeHHYDO0OOeapy@uyy B cCnyyaasiafiepe
120 pevond, 3nap nepesBbArAIDYHEeHNME NnNnaHa

PaKT UM €

PamMnnnma mart Tun 3apaé@robr H MnatH

npowuneHee
A6 N10KOB MpamMa sbH & @ € 500 510
Fpy wnH ChpoenBpemMuan 600 620
Buwecek n i Cnpenspor pecdg 700 740

1 OHOdzd7jPaccuunmTtante 3apaboTHYyW nnarTy
2022 ropa NO KOMUCCMUOHHOW cucTemMe bennaa:
HbIW oKnapg cO@OGapyper &O0MUCCORO HMIBLE /T HH HD A
npuy e-+H30%.

bamMunn Tun 3apal OrpaboTgllnaHoBg PxTMnyec
CoTop WK & nnart bl nenp g pyu4kK a BblpYWUk

C npumeH
Mo @B MH [MWHUBKaOT o 01.03-31.03 200000 220000
oKnapga

C npumeH
CMmopoagvymMunHummam o 06.03-31.03 200000 220000

oknapga

bBe3s npwuwm
MepuynmH (MnHMmMansb| 01.03-31.03 200000 220 000
OkKnapga

bBe3 npwuwm
CBeBHOWK MM HUMaANb| 06.03—31.03 200000 220000
oknapga
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1 OHOdzd j8. Onpepenurte

S hhemmo TN ANA

NPUBEMTHHHW@MHM KDBP € YUHS

LOX¥HOCT |

Konnmnu A

OcHOBHbIe MYHKLMWOH:
ob6A3aHHOCTM

SMM-
cneuwnan

DemisGroup

MpoABURPOWIEEBTOBMNANDLH
cer A(SMM).

Pas3pab6boTtTka M yTBepX
NPOMKBHUWSES TAaAaGOEeHMUNE
cTaper mnu, KPIL un 614X
BepeHune rpynn B colU
B3ammoagemcTBuUuEe C KN
Ha BXCEXNHIKX NNouWwaagk
(Facebook, |l nstagr a
OpHOKNACCHMUK KN, Goog
noAgrotToBKa UM nyo6nunmk
pa3paboanwmaauyuunpgeackuyn
NosAsNbHOCTW, NpoakKkTw
M K PNOPCOCM O a K TUBHOCTE €V
C N &pparMu

PaboTtTa ¢ O6wumupxamum 3a
socialtools.ru)

MOHUTOPWUHI YNOMMWUHAH
B Ooorepe, peakyuwuns
Ha HerartTwumB, oOocCcyuwecrtT
MapiknHIra " nNoCERsBW®BT B
C NnNunpge AWM MH
AHanunmTunkKka MU cocTasBn

MeH e O X e [
no pab6o
C KnwunewH
n N apa

EBop naH

MpnBnevyeHnme K COTPpPpY
KOpPHOMPB HLIX K/AUWEHTOB
(Manblh n cpegHunnm 6N
npepuHMMaTeEenun)
BboicTpaunsaHMe nsadpdseHkeTg
OTHOWEHWN C Begywum
ropofa

MopopepxXaHnme U akKkKTMUB
AeWcTBYWWeE MHMT @B 3 bl K N
MpodeccunmoHanbHOE CO
KNnWMTea Ha BCex 3Tanay

76

uenecoobpasHbLE


https://feedback.hh.ru/article/details/id/5951

l tsHisd j dzd j s

OCHOBHbIe QYHKLWOH:

LOXHOCT | Ko nHn A
o6sa3aHHOCTM

PnHaAaHCO OOMHXaHBYPYKOBOAOCTBO THYKORM

ANpPpeKTOCKa as oTAenNn, KOMMepuyYecKMUmn

rnfaBHbBUWNTULempad npeeywy) .

3 KOV C T YNnpaB/ieHUE 3KOHOMMWMVY
MoagroTtoBKa 6WAXeTOB
6 a wcaa .
Moar orToBKa P a 3H/MUUYCHKLY
OTYEeTOB QRUSA B@AY K OB
AHanuns 3aTpartT, pasp
MeponpusamMmuiag aMmm 3 arT
PacueTrT cebecTOMMOCT
MpnBnevyeHne pas3nunUH
NPOAYKTOB, noAagr oTco B
nnaHOB, T30.

Pas3paboTka CUCTEeEM®-
newpra3 genedHnn.
OpraHmsaumsa U KOHBTP
NeHYecCK OoBHOO, T Op ay3uyfeer/ia
KoopauvmHaumna pab6oTo-n
BaAaHWMWI CcCTaTuUCTMUUYeEeCKDO
OTFHEOCTMU.

YnpaBneHue 06OPOTH G
MeTopgonorumyeckoe cCcO
M per namve HeToayLpvbs OMOAOH
BaHWMSA W” €avoH aOHBCOQPBHOO W
yyacTunue BO BHeApeHMU
NPOrpamMMH KXO0 K O0(MB1 N1TEO |
Ha ©6a3e 1C byxranrte
KoHTponb 3a cobntwpge
NOAUTUKKNM KOMODAHUM,

CTPYKTYPb WU TKOGUCECOTB
M KpeaounToOPKERKHMHID carang o
HenocpepcTtTBeHHOEe VYU

peopraHuMms3auuMum Komna
VH a HCDBD®HOMNUYECKOT O

77



[Stdad® OB dz

OCHOBHEBbIE

PYHK L WNOH:

AoxocT | Ko naim v 5 ob6AaA3aHHOCTM
3amecTuOropwnasa, MnaHnpoBaHMMe, opr aHH
AnpexTolocypapcipaboThb oTaenoB. npopj
guainana |[CT DPRAXS Paspab6oTka M ocylec
nNop oo a M K O &HIN A HanpaBNEeHHBX Ha N o

CTNW paboThbl COTDP MMM
OpraHmsauBdAbUNKRBABTDP
OOy uYe PUEH aQlfea
PaspabboTKka UM yTBepX
ANSA CTPYKTY@HBHMANDOA
KOHTpOnNbL WU OTBETCEe-B
HWE alycCBTTe HH bIX MNJ/aHOot
Pa3BuWTuMEe OTHOIWEHWNH-
Tamu
KoopAauHaI VKO AT 0 TIHO |
npoxiapnana
BeaoywuninlMy 6 nmMuyHoKOHTpPONb 3a ULEeNnNeBbM
MeHeagXKeaKLMOHepPKPeagnTOB, BbLMNO/JHEHRAH!
aAena 06eqTBO TENbHbBXHUTROBObLIX YyC
KpepgaimoBTbaHEK NPpeaycMOTPEHHBbX THQI

caenkwu

CocTaBrpep®mOraT neynT

JOyMie HT aluunwu

PacueT nNpoueHTOB, K¢
MHPOP MM P3@ B HHMEA @D

nnatTeXaxX

KoHTpoOnb MCNONMHEHMWA

nnartTe>XHblX "
npaBMWANAbHOCT

HB /T T &
" Hadunecin

CYMM 0 poOL ecamn @egy, CHTKOOEM
M OBHKWOG O .LONT a

OnpepeneHwune
BbIHOCMWMBIX H
YHEeHHbIX OopTr a

npuewmne
a pacomMo
HOB BbaHK

MX MUCMNONHUMOCTMHNU U C
Tpe&@ume M baHKa
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1 OHOdApo®rpantTe cuMuTyaumnmw NO CUeHapUl
OpwnH n 3 NeperHABRPAHBIKE NeN AMe punkwm eH
60NbWNM KONMYEeCTBOM BbCKa3s3bBaHMi, npue
T CHA eMy KakK BecbMa nonynspHoOMY nunpagepy

no3BOoONnNderT OULEeHWNTHDb YPOBEHD OCO3HaAaHHOCTWN

JONXHOCTHb . EcTecTBEeEHHO, B CBOelW nNnpakxkrTwuil
nepeckasa M Bonpoca B CaMOM KoHUe. J1noc
MOGMUNEe -TaAaKHNIGaMD O PO M AeNncTBUN, Hanpumep N

B neperoBOpHOIM.

FreHpun dopng HOpUBODWAM)T K@AT OPbLIA N0 UTOT &
HMWiW pgoxoaun p[JO €ro yYypoOBHSA, K aBTOMOOMUWANI
Hme, a KaHAaumpgaTy npepgpnaran cecTb 3a py/J

3aTeM B FEUBRHMHMET S5PopA nNpocCcu KaHOWUL:

exaTb ObCTpPpEeenNnnBERPMENEERBEB, OQHY CTOpPOL

HakoHelU, 3raoe xBa B JIKyWb 3 OH cnpawuBan K a

— A Tenepb 06bBACHUTE MHe, noxanymncrta
cwoaga?

S dz& Y

Ecnu KaHAaumpagaT HauyuwmHan onpaBAabiBaTbecCs,
TO 3UOT®BEeKaA KaTeropumuyeckum He 6Gpanum B K
Ecnu «KaHaumpgaT HaxoAWN HeoOXMUAgaHHSLbII,
C 4YyyBCTBOM tlMOpa, To ®opa pPeKoOMeHOBaA!
MW 60Nblle HEe MUMEeNn xXefnaHusas BcTpeyaTbecsa C
Ecnu KaHAuWAaT HeWBH&XNOEegNE@UHBDbL Blpe M
pekoMeHAOBANAN B UHXeHepPb MWAWU PYKOBOAWUTE/S
A B -MeoHNne Xepbl 6panum TONbKO TOro, KTO

A o TOTr o, K a K TporancsA4 C MeCTa.
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1 OH OdzdPje unMlOr.e K € ” C bl
sJ2CANWKOM TamaHT ANBGLIN

BonpacsBagaHWasa:

1. Kak Bb 6ypeTtTe cebda BecTNn?
2. 0O6ocHYyWTe cBOW oTBET.
Baw noagyYuMmHEHHGLbINR, 3penbln WU TanaHTI/NUBE

o6na,u,aeT cCTaTycCcoOoOM " NMNYHOCTHSBMMWU OOCT N X

NAPHOCTbLI Yy [AeN0oBbiX NapTH e 0BBE 1 UPKEOLNAEETTH O,

MOagoeMWCcCTBYEeT B KONnNekTwuse. BmMmecTe ¢ Tewm
pabdboTHMWKOM. OH He BOCNPUHMMaAaeT BAac Kakck
camMoyBepeHHO M aMOMUMO3HO. B ero pab6borT«
WM BbHCMMV3IRAPUTIKYECKNE 3amMeyaHUs, OA4Ha

cBupgpeTenbcTBYeT O e€ro HeraTuBHOW peacxuyy
TE€NbHbBM MU HACTOPOXEHHSbLM.

SJ2HZpyweHuna »nepapxumu

Bonpocbkl n 3apgpaHna4a:

Boibepunte Hambonee npmemnemMbli BapuaHT

l. BelpauTe NOAYMHEHHOMY CBO€e HecOTl 1acwu
pykoBOAMTEeNAa MU 3acTaBbTe €ro BbLNOMHUTHL

2. B uMHTepecax pgena nopaKNwWYMTeEe K BbIM
Apyroro Bawero coTpypagHwunka. 3. Hapnemureorpea
nNo NoOBOAJY ChNyuymBwerocs MU nNonpocuTe BbLIT
TEeNbHbLX BO3JEeWCTBUNW Ha NpegnpuatTun.

4. ObpaTtTmnTtecb K BbllwecToOoOAWwWeMYy pykKkKoBoOagwu
HMa Bawmm NopgYMHEHHBLM TONbKO 4Yyepe3d Bac

3apmna. O6ocHyWntTe Baw BbOOP.
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Baw BbiwWecTOAWMNA pykKoBOAUTENDb, MUHY S

BawemMy nog4YMHEHHOMY, KOTOPbLIA yXe 3aHSaT

H

B

0]

0]

ro 3apgaHwuna, nonyyvyeHHoro Bamm numuHo o
ANTenb [eJjeaeT NEIPEB bWIXEE ar , m Bbl 3HaeTe
AX C pgupekTtTopom npegnpuartmnma. O6a 3apje
SJ2MOB yX 9T MU» XKeHLWnH b

Bonpocbl W 3apgpaHN4:

Kak Bb nocTtynute ¢ Pawncoin:

1. MpumMeHUTeEe Mepb AUNCUUNNUMHAPHOT 00 BO 3,
ONTbHEHNSH.

2. B mMHTepecax paAena nonbTaeTecb Bb3BaA
3rosop, BBIACHWUTbL MOTWUBHL €ee MNoBefgeHunsH4
HPAUKTHOCTMN.,

3. HanvmweTe pgoKnapgHytll 3anuMmcky Ha Pawuc
M N NOHVMKOEBRMHMOLONKK Tapja.

4. ObpaTtTnrtecb K aKTWUBY KonnexTtunBa C 0|
ro MOpanbHOT O BO3AeWCTBWUSA. OBGOCHYMWT

TpyABbYNAaanNTepoPamaaHo UTHopupyeT Bauwl

HunaAa, HeyeTKO HBIWIIEO BHAIEAT™ NMHQ P YpYweéHB oOTaeT H
en. flocnegpHee ee ynyuweHuwe npumBeno K
LApa3peneHwusda. [ o Bawer o npunxopa B <IN

Bawe wmMecTO, HO He Oblna Ha3HaveHa n

MPHM3 ALUUUNU OHA [JOPOXME[ WNHCATKB EKHa K i 3 A
X0OO0OB WU OHaAa BOCNMWUTbLIBaAaeT JOYb 6€3 MY X

CI'IeLIII/Ia]'IbHOCTI/IFI.6yXFafITep ee He/Nlb 3
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1. O9Bonwy«Psa 60 e HK«d @& P GIOXH a Ny

2. dnno
3. B3 awu
4. Mepc
5. 3akKo
6. MeToO
7. Opr a
Nep apxunye
8. Opr a
HU4YecKwUmn
9. Kagp
10.Kapbsb
3ayuu
11.Kapb
12.Ma p K
13.Mo a6

npouyuecec

cCoduns4d

MO B P AB

ynp

aB/nneHMWA nepcoHanowM

NeHNSA »cepPacOadBMM HayK

OHan KakK o0ocCcob6bN 06BEKT ynpaBnet
HOMEPHOCTWNW MU NPUHUWUNOB ynpaB/eHYV
Abl ynpaBneHMUSA nNepcoHanowm
HMW3alUWnOoHHLBIE CTPYKTYDPpH CuUM.T €eMbl
CKMMN TwWMn opraHumsayuuim
HM3aAaUWOHHBIE CTPYKTYPb CWUCTAe Mbl
TUN OoOpraHMmsauymnim
OBble cTpaTermm M KapgpoBasd NONWNT
epa: NOoOHATWEe, BUAb, ULENUN Kapbe,
epare,noBmAaTbl, MO A4e€eNUN Kapbepob
eTUWHTI nNepcoHana
Op NepcoHana B OpraHusauwnio: no

npoBefgeHnMa nopbopa

l4.00KyMeHTaNlbHOEe CONPOBOXAeHMWE Hannma
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1I5MoTuBauMmga nepcoHana: NMOHATMWWHBKA ar
BMUAbL MOTMWBGAGMWAWEK aLlKnmsacTeopuuin MoTuBauumu

l16.MoTmnuBauyuwuna. Knaccumdpukayumna Teopwir MO
puun MoTuUBaALUMN

l17.MoTumnsauyumuna. Knaccumdpukayumnda Teopwi MO
puun MoTuUBaALUMN

18MoTumnuBauyuuna. Knaccumdpmkauyuma Teopwin MO
puun MoTuMUBaALUMN

19YnBpaeHne No uLenaw

200CHOBHbBIE NPUHUMUNDBL NMOCTAaAaHOBKW Uenem

21.,MMpMHUMNBL MW CcNOCOOGbB ynpaB/AEeHWHAK-KNIVY
TUBHOCTMU

220co06eHHOCTN CBSA3NW MOTUMUBaAUUKN U TpPpyA/nac

23.Tunbl TPYyAOBOWN MOTMUBALUMUM

2ZAMMHCTPYMEHTDB MaTepumanbHOW MOTUBALMUM
CTMwW nupoBaHUA AN1A pabOTHWMBE®BUIE pPa3HbLMMNU

25> MHCTPYMEHTHB HemMaTepumanbHOW MOBWUBAL
HOIFro CcCTuUMy/nupoBaHMUAa aNa paboOTHUKOB C Ppeé

26.CncrtemMb onnaTthb Tpypaga B PO. OnmarTa
naMu MoTwMuBAaALUMUMU

27.T'mKne cucTtTemMb onnaTb Tpypqpga. OnnarTa

TNNnamwmwu MOTuMWBaAaUunMM
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28Mepbl guncumn
29.0yeHKa nep
30.NMMpouyuepnypa
3lAccecyemHmTp
32.NNoHAaTME N
33.KnwoueBble n
34.0ueHKa nep
35.Pas3Butne n
36,KOH PN NKT bl

37.NpaBoBbLE a

nn

co

a e

bl

O K

co

ep

cn

apHOro BO3JgeWcCTBUSA MU
na. MeTopAab OULEHKMW Nerf

BOMW OULEHKMW NnepcoHana

MOT Msa KoMNODeTeHUuwun

aTenun 3dPpdhekKHmMBaA OCT U [
na M ee nNpaBOBble acihme
Hana B operaguWs3auyuunmnm: T
raHmsauunmm: NPUYUHB U

Tbl BblOBTHIENIL OTPY AHMUKE



108 OY[L1RE

CoBpemMeHHas-d KoHUuenuws4 MeHeagXMEeHTa p
npouyecc, COCTOAWMMN N3 HECKONbKUX B3aunil
BpeMaA 3HauyuMTeNnNbHO BO3POC MUHTepec K 4yen
cCTBa, AOXOOLOBI,pOMBBHMBRARBARMLBHOCTMN T pypaa,
opraHmsayumm B KOHKYpeHTHOW 6o0pbbOe. B
NOM3TO CcuUCTemMa B3TrnNA[0B Ha TpakKTOBKY C
Kpntepumesns, MNPUHLUMUNOB U MeToOgORaAyRpaPRAL
3aumMm B KOHKPETHbBIX YyCn0BMWSHAX.

CncrtemMa ynpaB/ieHNAa neproHawma,M B PK @HH
3ymwtTcdad QPYHKUWUW ynpaBeHWHA nepcoHanom wu
ro M NMWHEeWHOro pykKkoBOACTBaAaA, a TakKkxe ps=4
NU33YMPWMXcsa Ha BbLNOMTHEHWUN OAQAHOPOAHBX QY
SdhdhekT M KayecTBO CUCTeMbl ynpaBnaneHwusa n
Korga npuMmmMeHseTcsd cucTemMa MeTOAOB B KO
nAaeT B3TNAHYTb HACO OBEPHMUEEHTD@BOBAMATr aeT

npocyeToOB.
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