ITP03. Komnanuu. CTPyKTypa KOMIIAHUM, HA3BAHUS OTHEJIOB.
ITP03. Companies. Company structure, department names.

Study corporate types and organizational structure

A normal corporate structure consists of various departments that contribute to the company's
overall mission and goals. Common departments include Marketing, Finance, Operations
management, Human Resource, and IT. These five divisions represent the major departments
within a publicly traded company, though there are often smaller departments within
autonomous firms. There is typically a CEO, and Board of Directors not usually composed of
the directors of each department. There are also company presidents, vice presidents, and CFOs.
The four main corporate structures are Functional, Divisional, Geographic, and the Matrix.
Realistically, most corporations tend to have a “hybrid” structure”, which is a combination of
different models with one dominant strategy

Functional structure

This model is commonly used in single-program organizations. It is basically the standard
structure mentioned earlier, which is organized around departments. This structure is most
appropriate for all small organizations.

Divisional structure

Divisional structures are based on a certain product or project. This structure is most common in
multi-service organizations. Normally, it's based on the departments divided in the firm.

Geographic structure

Geographic structures are used in multi-site organizations and are frequently used by networks
across different geographic areas.

Matrix structure

The Matrix structure is probably the most complicated model of them all because it is organised
around multiple dimensions (e.g. geography and product), typically with more than one
supervisor. This structure is commonly used in very large organisations because a greater
volume requires greater co-ordination. However, this structure is very difficult to manage so it is
usually better to reconsider its use and replace it with a different type of structure, then
compensate for the tradeoffs.

Study useful vocabulary:

management — pyKoBOJICTBO

workforce /staff / employees - mrar cotpyaHukoB

Board of Directors — coBet 1upekTopoB

Chairperson — npeacenarens / President — npe3uaeHT

Managing Director (Chief Executive Officer) — reHepayibHBII JUPEKTOP
administration — agMuHUCTpaIHS

company strategy — crparerust KOMIIaHUU

Senior Management (Company Officers) — Beiciee pyKoBOACTBO (BBICIIHIT MEHEIK-MEHT)
Middle Management — cpeHuii ypoBeHb pyKOBOJICTBA (CPEIHUN MEHEIKMEHT)
department — otaen, moapasaencHue

Marketing department - otien MapkeTHHTa

Finance department - ¢huHaHCOBBII OTHENT

Public Relations department - otzen 1o cBsA3sIM ¢ OOIIECTBEHHOCTHIO
Production department — otaen npou3BoacTBa

Personnel department (Human Resources) — otaen kaapos



Research and Development department - otaen ucciegoBanuii u pa3BuTHsI cObITa (IPOIAXK)
Sales department - oten npogaxu

sector — cexrop

division — moapasaenenue

hierarchy — uepapxus

organisation chart — cxema opraHu3aIMOHHON CTPYKTYPBI

Headquarters (Central/Head Office) — mrab-kBapTupa, ieHTpaibHbIi oduc
subsidiary (local company) — mouepHss Kommanus, Gpuara

authority — BiacTh, MOJIHOMOYHS

accountability — oTBeTCTBEHHOCTBD, MOJOTYETHOCTD

lines of accountability (lines of authority) — nepapxuueckue cBs3u

Superior — HaYaIbHUK

to supervise — 3aBe0BaTh, pyKOBOIHUTH

deputy — 3amectuTenn

to report to Smb. — otunThIBaTHCS MIEpE KEM-II.

to work under smb. — pa6oTtathk 0 YbUM-JI. PYKOBOJCTBOM

team — komana

to be in charge of — orBeuaTs 3a

to be responsible for — ObIT OTBETCTBEHHBIM 32 YTO-II.

responsibility — orBeTrcTBeHHOCTD

IMP04. Komnanumn. XapakTepucTHKa 00si3aHHOCTell PaOOTHHKOB OT/€JIOB,
onmucaHue paﬁoTbI KOMIIAaHUM.

ITP04. Companies. Description of the staff responsibilities and company
activities.

Study department names and their functions.

Accounts Department: department responsible for administering a company's financial affairs
Marketing Department: department that puts goods on market, inc. packaging, advertising etc.
Personnel Department: department responsible for recruitment and welfare of staff or employees
Production Department: department responsible for physical creation of product

Purchasing Department: department responsible for finding and buying everything for a
company

R & D Department: department responsible for Research and Development of (new) products
Sales Department: department responsible for finding customers and making sales

A.G.M.Y%; abbr. Annual General Meeting of a company's shareholders

Board of directors: group of people chosen to establish policy for and control a company
chairman™: person who heads a Board of Directors; head of a company; chairperson
director: a member of the board of directors

executive officer”: person managing the affairs of a corporation - chief executive officer
headquarters: a company's principal or main office or centre of control

manager: person responsible for day-to-day running of a dept.; executive officer"®

managing director”™: senior director after the chairman responsible for day-to-day direction
organisation chart: a table or plan showing a company's structure graphically

president”®: the highest executive officer of a company; head of a company

reception: the place where visitors and clients report on arrival at a company

shareholder: person who holds or owns shares in or a part of a company or corporation

vice president“®: any of several executive officers, each responsible for a separate division

Study the information about business structures.



Types of the Company

Sole Proprietorship

The simplest structure is the sole proprietorship, which usually involves just one individual
who owns and operates the enterprise. With a sole proprietorship, your business earnings are
taxed only once, unlike other business structures. Another big plus is that you will have complete
control over your business—you make all the decisions. However, there are a few disadvantages
to consider. Selecting the sole proprietorship business structure means that you are personally
responsible for your company's liabilities. Raising money for a sole proprietorship can also be
difficult. Banks not often make business loans to sole proprietorships. In most cases, you will
have to depend on your savings or family loans.

Partnership

A group of people who work together as equals (e.g. a firm of lawyers or architects). They share
the risks and profits. Partnerships come in two varieties: general partnerships and limited
partnerships. In a general partnership, the partners manage the company and assume
responsibility for the partnership's debts and other obligations. A limited partnership has both
general and limited partners. The general partners own and operate the business and assume
liability for the partnership, while the limited partners serve as investors only.

Corporation

The corporate structure is more complex and expensive than most other business structures. A
corporation is an independent legal entity.

A corporation's debt is not considered that of its owners, so if you organize your business as a
corporation, you are not putting your personal assets at risk. A corporation also can retain some
of its profits without the owner paying tax on them. Another plus is the ability of a corporation to
raise money. The main disadvantage of forming a corporation: owners of the corporation pay a
double tax on the business earnings.

Private Company (Private Limited Company)

The shares of the company are privately owned, usually by a small number of people. These
shareholders typically include the founder of the company, some close family members, and a
few business associates who provided money for the company. Earnings and losses are included
on the owners’ personal tax returns. The company’s members are not allowed to transfer shares
without permission of shareholders.

Public Company (Public Limited Company)

These are large companies that are listed on stock exchanges. They are called public because
anyone can buy their shares.

Sole Proprietorship - UIT

Partnership - mapTHepcTBO

Corporation - koprioparus

Private Company (Private Limited Company) - YactHas kommaHusi (4acTHas KOMIIAHHS C
OTPaHMYECHHOW OTBETCTBEHHOCTHIO)

Public Company (Public Limited Company) - Ilyomuunas komnanus (OTKPBITOE aKIIHOHEPHOE
0011ecTBO)

Private limited company - YacTHasi KOMIIaHUS ¢ OTBETCTBEHHOCThIO, OTPAHMYCHHOW aKIIUSIMHU/
VYcraBHBIN KanmuTajd KOMIIAHHM pa3ieieH Ha aKIMW, aKIHOHEephl HECYT OTBETCTBEHHOCTh B
npejieniax HEOIUTAYeHHON YacTH aKIWi, KOTOPHIMH OHH BJIAJCHOT; TaKHe KOMIIAHUH HE MOTYT
npeaarath akiuy U IPOJIaKu HEOTPaHHYSHHOMY KPYT'Y JIHII.

Public limited company - Kommnanusi OTKpBITOrO THIIA ¢ OTPAHHMYCHHOW OTBETCTBEHHOCTHIO.
VYcraBHBIN KanmuTaa KOMIIAHMM Pa3[elieH Ha aK[MH. DTH aKIMd MOTYT OBITh BBICTABJICHBI Ha
OTKPBITYIO MPOJIaXYy, & OTBETCTBEHHOCTh aKIIMOHEPOB OTPaHUYEHA CyMMOM, HE BBITUIAYEHHOH 110
aKuusaM, KOoTopsIMu oHM BiajetoT (limited by shares), unm cymmol, KOTOpyIO OHHM COTJIACHBI
BHECTH B aKTHBBI KOMMAaHUU B ciydae ee nukBuaanuu (limited by guarantee). Tot dakr, 4yto



KOMIIaHHWs TyOJMYHAas, OTpakaeTcs B €€ CBUAETENbCTBE O peructpammm — certificate of
incorporation.



