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BBEJEHUE

[TepeueHb KOMIETEHTHOCTHBIX XapaKTEPUCTUK COBPEMEHHOT'O MEHEPKEpa HEBO3MOKHO MPEICTaBUTh 0€3 HaIN4Ms B HEM
MIPAaKTHYECKUX HABBIKOB IO MPHHATHIO YIIPABJIEHUECKUX PELICHUH B pa3uiHbIX cepax (pyHKIMOHUPOBAHUS NPEANPUSITUN 1
opranuzanuii. B 1anHOH yueOHO-MeToaMYecKOi pa3paboTKe MpeACTaBICHb! IPHHILUITEI OPTaHU3AMH PAOOThI CTYAEHTOB IIPU
npoBeaeHuu nenosoit urpsl "MK-MHaycTpus", n3noxeHsl 3Tamsl Ae10B0i Urpel. OnucaHbl XapaKTEPUCTUKU U OTPAHUYEHUS
MIPUHUMAEMBIX PEIICHUH, TPUBOANTCS METOUKA HHTETPATbHON OLIEHKU Pe3yIbTaTHBHOCTH (DYHKIIMOHNPOBAHUS OM3HECA.



1. HEJIA U 3ATAYHN TPOBEJEHUS
JAEJIOBOU UT'PBI "MK-UHAYCTPHUA"

Henosas urpa "MK-Uunycrpus" npeaHasHadeHa Ui NPaKTHUECKOTO OCBOECHUS TEOPUM NPUHATHA pelieHus B rpynme. Urpa
HOCHT MHOroueneBoil xapakTep. OHa MO3BOJISET OLEHUTH JEATENBHOCTh CTYJEHTOB B POJIM TON-MEHEIKEPOB KOMIIAHHH, HX
CIIOCOOHOCTH K IIAHUPOBAHHIO, OPTaHHU3aMd COBMECTHOM pabOTHI, MPHOOPETEHHIO HABBIKOB KOJJIEKTUBHOT'O NPHHSTHS PELICHHUS.
IIpr 3TOM IPOHMCXOIUT 3aKPEIUICHWE TEOPETHYECKOTO0 MaTephaja MO IUCLUIUIMHAM: SKOHOMHKA MPENNpPHUSTHS, SKOHOMHUYECKas
TEopusi, MEHEPKMEHT M MapKeTHHT. JlemoBasi urpa mpoBoAuTcst B (hOpMe MOCIEAOBATENBHOTO LUKJIA TPAKTUYECKUX 3aHATHH MO
KypCy MEHEKMEHTa B COOTBETCTBHH C YUE€OHBIM IIJIAHOM M IPOTPaMMOW ANCIUIUIHEL.

2. METOAUKA IMPOBEJIEHUSA UT'PbI

BBoanoe 3ansite. CTy/eHTHI 3HAKOMSITCS C COJEP)KAaHUEM WIPBI, €e LENsIMH M 3aJadyaMy, NPOJOJDKUTENILHOCTBIO, TalaMHu,
(OpMOIi KOHTPOJISI U KPUTEPUSIMH OLIEHKH PE3yJIbTaTOB. Y4eOHas rpynma paszessiercs Ha "KoMnanuu" u3 3 — 5 cTylneHToB (4uciio
KOMaHJI MOXET BapbUpPOBAThCA OT JIBYX 10 BOChMHM). JKenaTenbHO, 4TOOBI MEPCOHAIBHBIA COCTaB KOMIIAHUHM ObLI pa3HOpPOJIEH, HO
wieHbl (IMepcoHan KOMaH/Abl) ObLIM COBMECTHMBI Ipyr ¢ apyrom. Kaknmas "kommnanus" (¢pupma) BbiOMpaeT cebe Ha3BaHUS,
PYKOBOAMTENS U CEKpeTapsl.

Komannam paszparoTcs mpuMepsl OTYETOB, IOSICHSAETCS, KaKylo MH()OPMALMIO M3 HUX MOXKHO TIOJIyYHTh. Ba)kKHO MOAYEpPKHYTH
PaBEHCTBO CTapTOBBIX YCIOBHH BCEX yUAaCTHUKOB MIPHI (KOHKYPEHTOB).

3amadya KOMOAHUW — pa3paboTaTh IUIaH AeHCTBHU (Om3HEc-TUIaH), obecneunBatommii uM yerex B MK-unnycrpun. [Ipu sTom
CTYZEHTHI JOJDKHBI B NHMCBMEHHOM BH/I€ OOOCHOBAaTh BHIOPAHHYIO CTPATETHIO, CYIIHOCTh MPUHUMAEMBIX PEUICHHUH U OKHIaeMble
pE3yJIbTATHI.

IToGenuTeneM B Urpe cUrTaeTcsl KOMaHaa, o0ecreunBInas Haubobinee 3Hadenne nokaszareias MITM (MPI). On Bkimoyaet
LIECTh CIEUHAJIBHBIX (DAKTOPOB, KOTOPBIE BaYKHBI JIJIsl OLIEHKH AESTeIbHOCTH KoMraHui. [1ockosibKy Bce (hakTOpbl OJJMHAKOBHI B
Hayane, T.e. B 0 mepuoje, Bce HauMHAIT ¢ oanHaKkoBbIX 3HaueHnit MITU. Cocrasnsirorine MITH onrcansl HUxe.

1. HaxorureHHast mpuObUIb MM CyMMapHasi yicTasi IpuObLUIb Ha JaHHBIN MOMeHT, onpeneinsier 50 % MIIU. 3tot dakTop
YBEIMYHMBACTCS, €CIIN KOMIIAHUSI N3BJIEKAET OOJIbIIE MPUOBUIH B TEKYIIEM NIEPUOIE, YUEM B HYJIEBOM.

2. TloTeHmmai cpoca — OCHOBBIBAETCS Ha JIOJIE, KOTOPYIO COCTABIIOT CyMMapHbBIe KoMIanuu Ha Mapketudr 1 HUP 3a Bce
BpEeMs MOJIETMPOBAHMSI 110 OTHOLLIEHHUIO K TEM K€ 3aTparaM Mo MHIAYCTPHHU. DTOT (aKTOP OCHOBBIBAETCS HA IPEIIOI0KEHNH, YTO
MapKeTHHT CO3/1aeT MUK TOproBoil Mapku ¢upmsl, a HUP ymyumaer kagectBo ToBapa. O coctasmset 10 % MIIN.

3. TloreHuman mpeanoXeHus — NOKa3bIBACT AOJIF0 KOMIIAHUH B O0IIel MPON3BOCTBEHHOW MOIIHOCTH HHAYCTpHH. [Ipn 3TOM
IIPEATIOIIaraeTcst, YT0 IPON3BOICTBEHHbBIE MOIIHOCTH UMEIOT CTOMMOCTB, HE3aBHCHMO OT TOTO, C BBITOJION OHU MCHOJIB3YIOTCS HIIH
Het. OH coctasisiet 10 % MIIM.

4. TIpomyKTHBHOCTbH WM 3GPEKTUBHOCTD HCIIOIb30BaHMs MomHOCTH (80 %) — mokaspIBaeT, HacKoJIbKO 3 deKkTHBHO padoTaeT
¢upma. Jlaunsiii dakrop cocrapisier 10 % MIIU. OH ymeHbIIaeTCsl, €CIIM UCIIOJIb30BaHNE MOIIHOCTH BBIXOIUT 33 PAMKH JHaa3oHa
75...85 %.

5. Jons peiHKa — 6a3upyeTcs Ha J10J€ PhIHKA (B SIMHMIAX NMPOAYKINH), 3aBOCBAHHON KOMITaHHUEH B TeKyIueM nepuozae. O
cocrasiset 10 % MIIN.

6. Pocr (cObiTa) — pacCYMTBHIBACTCS IyTEM CPABHUBAHUS TEMIIA POCTA COBITA KOMIIAHUH B MPOIIE/IIEM MEPHOIE C TEMIIOM
pocTa cOBITa 10 HHAY-

CTpHH.

Takum obpa3om, Ha oOmmil ypoeHb MIIHM HanbGosnbliee BIUsSHAE OKa3bIBACT HAKOIICHHAS MPUOBLIL KAXKION KoMIaHuu. Bee
OCTalbHbIE (haKTOPHI SIBIISIOTCS OTHOCUTEIILHBIMU, T.€. OHH HE BBI3BIBAIOT IOBBIIICHNS MM HOHKEHUS OOIIEro ypOBHS CTOUMOCTH
aKIM{, CKOpee OHU MTOKA3BIBAIOT Pa3yIndusl B paboTe KOMITaHUH.

3. OIINCAHME UT'PbI

Kaknplit yuacTHUK (WieH KOMaHIbl) BBICTYIIaeT B Posi MeHekepa pupmsl. [Ipu aToM dupma 3annmaercs mpousBoactsoM MK-
MIPOYKTa.

MK — HOBBIi MHHHUKOMIIBIOTEpP Ha CYNEpP-MHKPOCXEMax C OOJBIIMMH ONEPAIIMOHHBIMH BO3MOXKHOCTSIMH, CIHOCOOHBIN
(UKCHpOBaTh M BOCIPOW3BOJWTH JIIOOBIE PHCYHKH, CJIOBa, INpesioxkeHus. OH BbIIONHEH B (opme oObIYHON aBTOpyuku. MK
HOJIB3YETCS BBICOKMM CIIPOCOM, KOTOPBIH yIOBJIETBOPSIETCSI KOHKYPUPYIOIMMHU MEXy cO00W KOMIaHUsIMH, BKITtodas Bamry.

Br1, kak MeHemKep, 00s3aHbI 3PPEKTUBHO HCIIONB30BaTh Pecypchl GUPMBI Ui mo0easl B KOHKYpeHTHOU 6oprbe. st aToro
Bawm Heobxoammo:

1) ycraHoBuTh 11eHy Ha Bam MK;

2) pemuTh BOIpoc 06 00BbeMe IPOU3BOCTBRA;

3) ompenenmuTh 3aTpaThl HA MAPKETUHT (pekiiaMa U 1p.);

4) BIIOXHTH KAIlMTAI B OCHOBHOE 000pYIOBaHHUC;

5) npuHATH pemieHue o pazMepax ¢puHaHcuposanust HIP.

Bce pemenns npuHIMaoTcs Bamu Ha OCHOBE aHaIHM3a OTYETOB O COCTOSHUM Je Batreit pupMbl 1 KOMIaHAH KOHKYPEHTOB.

Ort4ersl. [lepros >KOHOMHYECKOTO MOJAEIMPOBAHUS PaBEH TpeM MecsauaMm (kBapTay). B koHIe kakmoro mepuona (GpHUpMEI
MONTy4aroT Ba oTdeTa: otdeT nHAycTpun (Industry Report) u oruer kommanuu (Company Report).

OTuer MHAYCTPUU MPEAOCTABISCTCA BCEM KOHKYpPHPYIOIIMM KommaHusM. OH COAEPXKHT JaHHbIE O cocTosiHMM pbiHKa MK B
LIeTIOM, a TaKkXkKe (PUKCHPYeT KOHEYHOEe IKOHOMUYECKOE TTOJI0KEHNE, 3aHUMAEMOe Ha 3TOM PBIHKE KaXK10i KOHKYpHpYoLIed GUpMoii.

OTyeT KOMITaHUH NPEIOCTABIIAETCS TOJIBKO YYaCTHUKAM COOTBETCTBYIOLIEH KOMIIAHUH, TaK KaK COIEP)KUT KOH(HICHINATIBHYIO
HH(OPMALIMIO O €e IKOHOMHYECKOH JeATeIbHOCTH. DTa HHpOpMalus ABjsieTcss 0a30BOi sl MEHeKepa IIPH BbIPaOOTKE CTpaTerHu
Ha Oynmyiiee.

Otuet uHAYCTpUH (MIpUi. 1) HOABOJUT UTOT MOJIOKEHUIO Jies Bo Beceil MK-MHIycTpUr M COCTOUT U3 IISITH Pa3JeNioB.



. "HItykn" — maet nHPOPMALIUIO:

1) 06 obmem cmpoce u mpemnoxennn MK-mpoaykra mo MHIyCTpHH 3a IMOCHEIHHUI mepuon (T.e. BCETO 3aKa30B M BCETO
TIPOU3BECHO);

2) 006 obuem koandyecTBe MK, npojaHHBIX B MHAYCTPUU 3a NOCIIEAHUHA TIEPHOJT (BCETO MPOJIAHO);

3) o makcumanbHOM KoindecTBe MK, KOTOpoe MOIM NMpoM3BECTH KOMIIAHWM WHIYCTPHM 3a MOCienHuid nepuoj (oOmias
MOIIHOCTH );

4) 00 ocratkax MK, KoTOpBIE CllelyeT MpoIaTh B IMOCIEIYIOMNI epruoA (CKIIaIupOBaHO).

[Tpumeuanue: B npuBeneHHoM mnpumepe ordera oTpaciu 3akazaHo MK (3389) Oosbmre, yeM mHpou3BeneHO, HO HE BCE
npousBenennsie MK (3325) mpomaner. O4eBHIHO, OHA U3 KOMITAHHUIA MMesa OOJbIIe 3aKa30B, YeM CMOTJIA MX BEHIIOJHUTH, a KaKasi-
TOo (mpMa He cMOTIa IponxaTh Bce mpomsBeneHHbIe eii MK. Crpocure ce0s, kKakue pemeHnss MOXHO OXHAIATh OT STHUX (QHUpPM Ha
clletyrolIeM 3tare GyHKIHOHUPOBAHUS.

II. "Hommaps!" — maer uHpOpMaIuio o meHe u obmeM oobeMe nponax MK, a Taxke cyMMapHBIX HM3IEpXKKaxX MPOU3BOJICTBA
(oOparute 0coboe BHUMaHKE Ha CPEIHION LIEHY U ITO/IyMaiiTe, KaKk UCIOIb30BaTh ATy HHPOPMALIUIO B JATbHEHIINX IEHCTBHSIX).

1. "IlponykTuBHOCTE" — mOKa3biBaeT 3(M(HEKTHBHOCTh HCIOJIB30BAHUSI PECypcoB (GHUPMBI (T.e. MPOM3BOAMUTEIHHOCTS,
MCIIOJIb30BaHNE TIPOU3BOCTBEHHON MOIIHOCTH, ONITUMAJIbHAS 3arpy3Ka KoTopoii coctapiseT 80 %).

IV. "DxoHOMHKA" — COEPKHUT IKOHOMHUYCCKYIO HHPOPMAITUIO:

1) o GaHKOBCKOH cTaBKe, KOTOPYIO BbI BhIIIIaunBaeTe 3a 3aiiMm;

2) o mpexene 3aiiMa, KOTOPBIHA KOMITAaHHUS MOXKET OJIOJKHUTH B OaHKE;

3) o craBke Hayora (MPOIEHT ¢ MPUOBLIHN), BBIUIAYMBAEMBIH KOMITAHUCH TOCYIapCTRY;

4) o Hamorax (Kakx 3a IIepHOJ, TaK U 3a BCE BPEMs).

B yka3zaHHBIX pa3zmenax mpeicTaBieHa TUHAMUKA (M3MEHEHHs) MEePEeYHCICHHBIX MoKa3areiel B %, MO3BOJISAIOMAs OTCICKUBATh
konebanusa cnpoca Ha MK-mpoaykT, 00BEMOB €ro MpOW3BOACTBA, LEH U T.A. AHATM3UPYS U3MEHEHHUS, MOKHO 3aMETHUTh Ba)KHBIE
TEH/ICHIINH B Pa3BUTUHU OM3HECA.

V. "Konkypenuus" — gaeT HHOOPMAIIHIO O POIaXKax, YUCTOM NMPHUOBLIH, IIeHE, HAKOIICHHOW (HepacipeIeICHHOM) IpUObUIH, a
TaKKe J10J1€ PhIHKA, PACCUUTAHHOU C UCIIOJIb30BaHUEM HATYPAIBHBIX U IEHEKHBIX I10Ka3aTEIICH.

Takum 06pa3zom, CpaBHUBAS PE3YJIbTATHI IEATEIHHOCTH Baleil koMmmnanuu, KoTopbie Bel 3HaeTe B AeTassx, ¢ MOJ0KEHUEM el B
WHAYCTPUH, BBl cMOXeTe onpenennuTh, Kak 00CToAT Jeia y Bammx KOHKYpEeHTOB, YeM OHH 3aHATHI B HACTOSIIEE BPEMsI M YeM OHU
BeposiTHee Bcero OynyT o3abodeHbl B OyaymieM. MIMeHHO Tak Bl cMokeTe NpUHSATH NPaBUIbHOE PELICEHHE M MOOETUTH CBOWX
KOHKYpEHTOB!

OTt4eT KoMIaHuH (TIPUIL. 2) COCTOUT U3 TpeX (PMHAHCOBBIX PA3/ICIOB M ONIEPATHBHOTO OTYETA.

"OmnepatuBHbIl oTueT" SkBHBaieHTeH pasgenam "lltyxu" u "IIlpomykrtuBHocTs" B oTdere wHAyCTpuH. OH COOEPXKHT
HH()OPMAILIMIO O CIIPOCe, MPEIOKESHUH, CKIIa/laX, CTOMMOCTH MPOU3BOICTBA SAMHHIIBI IPOIYKIUH U Pe3epBax MPpUObLIH.

[Ipumevanue: TOMHHUTE, YTO 3aKa3bl MOTPEOUTENCH B TEKYIEM IEepHOJe HE MEPEHOCATCS Ha CIeAyouid. YTOOB! BBITOIHUTH
3aKa3bl HEOOXOIUMO MMETh T0CTaTOYHOE KOJIMYECTBO MPOIYKIIMK IMEHHO B TOM IIEPHOAE, B KOTOPOM 3aKa3bl ITOCTYIIHIIH.

I. "Jexnapauus o noxonax" — IMOKa3bIBae€T NPUOBLIb MM 3KOHOMHYECKHE MOTEPH 3a TeKyluil nepuon. OHa HauMHAeTCs C
CYMMBI, TIOJIyYE€HHOW B pe3ysbTaTe NPOJa)KH, 3a BBIYETOM 3aTpaT M CTOMMOCTH IPOM3BOZACTBA M 3aBeplIaeTcsl HU(paMyd YUCTOU
nipuobuTH. [pu 3TOoM Bara nens — crenats 4ncTyro npuoOblUIb Kak MOXKHO 0oJiee BEICOKO.

[Tpumeyanue: oOpaTuTe BHUMaHHE, YTO pPacueThl ¢ OAHKOM OTHOCATCS K HM3Jepkkam, eciu Bl Oepere 3aiiM. B ciyuae
TIOJIOXKUTEIIBHOTO JICHEe)KHOro OanaHca (M30bITOK ()OHZOB oOpamieHusi) Bam aBTOMaTndeckd HAYHMCISAETCS COOTBETCTBYHOLIAs
MIPHOBLIb.

B cnydae HemocTaTKa HAIMYHOCTH KOMITBIOTED aBTOMAaTHUYECKH OyJeT BbIAaBaTh Bam OaHKOBCKHMIT 3aiiM M BBIYMTATh ero u3 Bammx
JIOXO/I0B.

II. "JIBmKeHne HANWYHBIX CPEACTB" — JaeT AETaJbHOE MpEACTaBIeHNE 00 MCTOYHHWKAX M HCIOIB30BAaHUM HAIMYHBIX CPEICTB
KOMITaHHH B T€UCHHUE MOCiIeHero nepuoaa. OHa HaYMHAETCS C HAIMYHOW CYMMBI JIHeT, 100aBisieT 3apaboTaHHbIe IEHbI'H, OTHUMAET
UCTpaueHHBIC U 3aKaHUYMBACTCSI CYMMOH JIeHEer, KOTOpble UMeeT KOMIIaHUS B KOHIIe Iepuoa. [JJaHHbINA pa3aen He BKIIOUAET pacXo/bl
Ha MapketuHr, HVP, npoueHTs! 1o 3a#iMy, IOTOMY YTO OHHM YK€ ObLIIM UCKITIOUEHBI U3 TPUOBLIH B pa3zene "Jlexnapamus o qoxonax".

[Tpumeyanue: MOMHHUTE, YTO CyMMa CPEACTB, HaXOIIMXCS B Baiem pacnopsskeHUH B CIIETYIONIEM TIEPHOJIC, HE MPEBBIIIACT
KOHEYHYIO0 HAJIMYHOCTDh M OCTaTOK KpenuTa. [IpeBhIlieHre 3TOro JIMMHUTA BEI30BET aBTOMATHUECKUH POCT 3aEMHBIX CPEJICTB.

III. "BamancoBas BegoMocTh" — 3TO (DUKCANUs TOJIOKEHHs Jaed Barield koMmanweli Ha MOMEHT OKOHYAHUS MPEIBITYIICTO
neproja. Pa3nen cogepKUT akTHB U MacCUB KOMITAHWH Ha KOHEI] IIepro/ia. AKTHB, T.€. BCE, UTO SIBJISETCS COOCTBEHHOCTHIO KOMITAaHUH,
Bcer/ia cOaTaHCHPOBaH C MACCHBOM, K KOTOPOMY OTHOCHTCS BCE, UTO SIBISIETCS COOCTBEHHOCTHIO JIPyrux. banaHcoBas BeJOMOCTb JaeT
MCUEPIBIBAIONIYIO HH(OpMAIHIO 0 cocTosHIN (prHaHCOB Bamieit kommanum.

[Tpumeyanue: Mo XoAy MOJAENUpPOBaHUs OallaHCOBash BEIOMOCTh OTpakaeT mporpecc Barieil komMmaHuu. AKTHB yJadIMBBIX
KOMITaHUH pacTeT, a MPH MI0XOM YIPaBICHUN OH YMEHBILACTCS.

4. OMUCAHUE PEIIEHUI

1. Iena. Ha nannoMm stane mojenupoBaHus Bam npeacTouT ycTaHOBUTH LIEHY Ha BbltyckaeMmblid Bamu MK-npoaykr. Kpome
TOTO, LICHA SBJISIETCS €1le U BXKHBIM (PaKTOPOM, OIPEAEISIONINM pa3Mephl Ballel MpHObLTH.

[Mpumeyanue: Bama xomnanust OyJeT MMETh BO3MOXKHOCTh yCTaHaBJIMBATh HOBBIC IIEHBI HAa CBOW NMPOAYKT Ka)IbId HOBBIH
niepuon. [TombiTaliTecs cOalaHCHPOBATH KOJIMYECTBO 3aKa30B, KOTopoe Brl moxydwmn, ¢ Tem konmaectBoM MK, kotopoe Bel Mmokere
MposaTh. Y CTaHaBIUBas IIEHY, IOMHUTE O CBOMX KOHKYPEHTAX, YTOOBI OHM HE CMOTJIN ITEPEXUTPUTH Bac.

®DupMbl B POLIECCE UTPBI MOTYT IPUAEPIKHBATHCS TPEX IIEHOBBIX CTPATETHIL:



1) BbICOKas IieHa / MaJibie 0OBEMBI,

2) Hu3Kas 1eHa / 00bIIne 00bEMBI,

3) cpenHss 1eHa / cpeiHUE 00BEMBI.

Crpaterus BBICOKUX IIEH TpeOyeT XOopoulero MapkeTuHra u pacxono Ha HUP, uro obecnieunBaeT BHICOKMI UMUK (GUPMBI U
xoporee kagectBo MK.

Crpaterus 601pIMX 00BEMOB OpUEHTHPOBaHA Ha AP QEKT MacuTaba n COOTBETCTBYIOIIEE CHI)KEHHE Ce0ECTOMMOCTH €ANHHIIBI
nponykuuu. Crparerusi TpeOyeT CHIKEHUS LieH (oOecneyeHue NOCTYIHOCTH MPOAYKIMHU IIHPOKOMY IMOTPEOUTENO), YBEINYEHHS
3aTpar Ha mapkeTuHr u HMP.

YMepeHHast cTpaTerus HaleJIeHa Ha CPEJHIO, HO TApaHTHPOBAaHHYIO NPUOBLIH. DTa CTPATETHsI MUHUMAJIbHOTO PUCKA.

Ha ocHoBe aHanm3a oTdeTa KOMIIAHWW U OTYETa MHAYCTPUH BhIOEpUTE HY>KHYIO BaMm cTpareruio, yCTaHOBUTE COOTBETCTBYIOIIYIO
nery. Onpenenure npemioxenne Bameit ¢pupmel (ImaHupyeMoe MPOU3BOACTBO + 3amackl Ha CKIIaze).

Hcnonp3yiiTe BemoMocTs (TIprl. 3), OHA TIOMOXeT BaM IpHHSTE paBUIIBHOE PEIICHHE.

2. HpomnssoactBo. YposeHns npoussojacrsa MK Ha Bamiell ¢upme onpenenuTcss BO3MOXKHOCTSIMA M TIOTPEOHOCTSMH PBIHKA.
Ilocnennne  ompenenstorcss  cebecrommocTbio  mpomsBoacTBa MK,  3aBucsimie  OT  MOINHOCTH — HPEANPUATHA
u 3¢ heKTHBHOCTH ee WCTIOH30BaHUS. MunnMaibpHas cebecTonMoCTh n3e-
nst Oyzet nocrurarbes npu 80 % 3arpy3ku IPON3BOJICTBEHHBIX MOLTHOCTEH (DUPMBI.

JlononHutensHol MHGOpMaIMedl K NPUHATHIO pelieHus o0 oObeMe NMPOM3BOACTBA SIBJIAIOTCS JaHHbIE 00 OOlIeld MOLIHOCTH
OTpaciiv, BeJIHMYMHE W 3JaCTHYHOCTU CIPOCA, BO3MOXKHOI'O YPOBHSI IIEH B COOTBETCTBUH C paHee BHIOpAaHHOW LIEHOBOM cTparerueu
(bupMBbI.

[Tpumeyanue: MOMHHTE, YTO pPE3yJIbTaT INpPHUHUMaeMblx Bamu pemeHuii OyZeT 3aBUCETh M OT pEIICHHH, NPUHUMAaEMBIX
¢upmaMu-koHKypeHTamu. Hanbonee ypadyHO HEHCTBYET, T.e. MMEET MAaKCHMAIBHYIO NPHOBLIb, Ta KOMIIAHMS, KOTOpas CMOIJIa
nponarh Bce cBon MK 1o MakcumaibHO BO3MOXKHOM LIHE, T.€. CMOIJIa COIaHCHPOBATh NPeIoKEeHHE (KOIMYECTBO NPOIYKIUH JUIs
TIPOAAXKH) CO CIPOCOM (KOJIMIECTBO MPOAYKIIIH, KOTOPOE XOTAT MPHOOPECTH KIIUEHTHI).

AHanu3 cuTyanuy Ha 3Tarle IPUHATHS PEIICHNUS O IPOM3BOACTBE MIPOBOANTCS C UCIIOJIB30BAHMUEM BEIOMOCTH (TIpHIL. 3).

3. MapkeTnHr. 3arpaTsl Ha MapKETHHT SBIAIOTCS ()aKTOpOM, BIHSIONIMM Ha KOJMYECTBO 3aKa30B, HOIydaeMbIx Bareit
¢bupmoii. 3aTpaThl Ha MAPKETUHT BKJIIOYAIOT B ce0s OIIATY TOPTOBBIX areHTOB (AWJICPOB), 3aTPaThl HA PEKJIaMy B ra3eTax, Ha Pajuo U
TEJIEBHJCHNH, BBIITYCK KaTaJOroB H T.JI.

Bammu 3aTpaTtbl Ha MApKETHUHI' JOJDKHBI COOTHOCHUTLCA C TEMH II€CHaMH, KOTOPLIC Brl YCTaHOBWJIU, U C TEM 00BEMOM
MIPOM3BOICTBA, KOTOPBIH Bel 3ammannposanu. He 3a0biBaiiTe 0 HEOOXOIUMOCTH MOJIEPXKaHUs OajlaHca CIpoca U IPEJIOKEHNUSI.

[Tpumeyanue: yBennueHHe 3aTpaT HAa MapKeTHHT noTpeOyer or Bac yBennueHus: oObeMOB NPOW3BOJCTBA Ul KOMIICHCALUH
9THX 3arpaT. [londepuTe MpaBWIbHYI0 KOMOMHALMIO PELICHUH MapKeTHHI—IIPOM3BOACTBO—LIEHA, JJIsl TOTO, YTOOBI Balla KOMITaHHs
MOTJIa MTOJIYYNUTh MaKCUMAJIbHYIO TPUOBLI.

I[Tpumep: OmnpeneneHue yBenndeHHss 00bEMOB IMPOJAXKH AJIsI KOMIIEHCAIIMN YBEJIMUEHHS 3aTpaT Ha MapkeTuHr Ha 20 %.

1. MapxketuHr B nocienanem kpapraie = $1400
[Tpennaraemoe 20 % yBenuuenne x 0,2

20 % yBennuenus B MapketuHre = $280

2. Ilena 1 en. =$30
Croumocts 1 en. - $18,35
IMpubbuis Ha | e =$11,65

3. Heobxoanmoe yBenuueHne oObeMa pou3BOCTBA U
MIPOJAXH VIS MOKPBITUS POCTa 3aTPaT HA MaPKETHHT:
$280/$11,65 = 24 mr.

Pa6ota ¢ Bemomocteio (mpmi. 3) momoxeT BaM moHATH, Kakoe momnosHuTenpHOE KonmdecTBo MK Brl momxHBI Oyaere mpoaaTs,
YTOOBI TOKPBITH PACXOABI HA YBEIHMYEHUE MapKETHHTA.

4. Kanuranosio:xkenus. J[o HacTOsILEro MOMEHTa aMOpTH3alMOHHbIe oTyrcineHus (1/20 yacte nimm 5 % croumoctu Gupmbl)
WCIIOJIB30BAIMCH JJIsI TIOJIHOTO BOCCTAHOBJICHWSI W 3aMEHBI M3HOIIEHHOrO oOopynoBaHusi. OOmiasi mpoW3BOACTBEHHAs MOIIHOCTB
(GUPMBI HE M3MEHSIaCh M OTpaXkalach BEINYMHON OalaHCOBOW CTOMMOCTH. BBl MOkeTe M3MEHHTH NMPOM3BOJCTBEHHYIO MOIIHOCTB
(UpMBI, CBS3aB CBOE pELICHHE C BHIOPAHHOH paHee LIEHOBOW CTpaTeTHeil: cTpaTersi HU3KUX IeH TpeOyeT yBeJIHMYeHUs] MacIuTaOoB
MIPOM3BOACTBA; CTPATETHUsI BBICOKMX IIEH IPU OJAHOBPEMEHHOM pocTe KauecTBa MK 1o3BosisieT yMEHBIINTh MOIIHOCTh KOMITAHUH,
IIPUYEM TOCIIEIHEE BO3MOXKHO 33 CUET COKpPAIIEHHs] aMOPTH3aLMOHHBIX OTYHCIEHUH Ha MHBECTHPOBAHHE.

CTOMMOCTD yBeJMUCHUsI (COKpAICHHsI) MOMIHOCTH Barmieit ¢pupmbl Ha ofHy exunuily paBHa 408 (xaxmsie 408 xamBiokeHwi
CBEpX aMOPTHU3AIMHU B JIAHHOM IIE€PUOJIC 1alyT YBEJIMYEHNE IPONU3BOJICTBEHHON MOIIHOCTH (PUPMBI HA OJIHY €AMHHILY B CIICTYIOLIEM
eprose).

Pemenre 1o KarmuiTanbHBIM BIOKEHHSIM TOXOXKE Ha pEIIeHHWE MO MpoM3BOACTBY. OnHaKo 371ech BBl MOIDKHBI IpecieoBaTh Lenu
Oymymero. Korga Bel BeIHOCHTE pemieHHe 1O MPOHW3BOACTBY, BbI yBenmmumBaere kommdectBo MK-mpomykTa, JOCTYIHBIX B CIEAYIOIIEM
niepuoyie. Kornma Brl yBenmumBaeTe MOIIHOCTD (haOpWKH, 3aTpaynBasi OOJbIIE Ha KallUTaIbHbIC WHBECTULIMH B OJMH IEPHO/], YBEIMYECHHE
MOIITHOCTH HE CMOXET OBITh UCIOIB30BAHO PAHBIIIE, YEM B CIIELYIOIIEM TIEPHOIE, IIOCKOIBKY HEOOXOANMO BpeMs 11 TOKYIIKH, YCTAHOBKH
HaJIa/IKK HOBOTO 000pY/IOBaHMSI.

[Tpumeuanue: Bam He ciemyeT pacIIMpsITBCS 4O Te€X MOp, MOKa Bl HE 3aX0TUTE UMETh OOJblIEe NMPEIIOKEHHE HA HECKOJIBKO
TIEpUOJIOB.



AHanu3 Ipu NPUHATHH PEIICHUS O KalUTAIOBIOKEHUSIX CIIEAyeT BECTH C MCIOJIb30BaHUEM (POPMBI NPUHSTHUS PEIIeHHs (IPHIL.
3).

5. HayuHo-ucciaenoBarenbnckasi padbora (HUP). lonroBpemenHslil cnpoc Ha Bam mpoayKT 3aBUCHT OT XapaKTEpUCTHK
MIPOYKTa, €r0 HOBU3HBI U CTETEHH aJaNTalun K notpedutento. 3arpaTtsl Ha HUP BrmowaroT B cebs (pMHAHCHPOBaHUE UCCIIEIOBAHUN
pBIHKA (IPENOYTEHUH TOTPEOHTENIS ) M KaUeCTBEHHBIX YCOBEPILICHCTBOBAHMH MPOAYyKTa. Y MeHbIIeHue 3arpar Ha HUP no3sonut npu
MIPOYMX HEM3MEHHBIX YCJIOBHSAX COKPATHTh M3AEPKKH M YBEIHMUUTh NPUObIIb. YBenuueHue 3aTpat Ha HUP — 3to pacxoas! Oyaymunx
TIEPUOIOB U CKa)KETCs HA YBEIMUCHNH 3aKa30B B OyAyILEeM.

IIpumep 1: Pacuer nomonautensHOM mpudsutn oT 20 % cokpamerns 3arpat Ha HUP.

1. 3arparst Ha HUP B mocnenuem kBaprane = $525

IIpennaraemoe 20 % ymeHblIeHUE x 0,20
20 % BeIroga 3a cuer HUP =$105
2. 20 % BeIrozga 3a cuer HUP =$105
CraBka Hajora 25 % x 0,75
OxujiaeMoe yBenueHue MpUObLIH =379

M : Pacuer HEOOXOAMMOro yBEINYEHHS YUCIIA IPOAAXK IS KOMIIEHCAIIUN 0-T'0 YBEJIWYEHHS 3aTpaT H .
I1 ep 2: Pacuer HeoO ) e a npoJja OMIICHCA! 20 %-ro yBennue arpat Ha HUP

1. HUP B cnenyromiem kBapTaie =$525
IIpeanonaraemoe 20 % yBemuuenue x 0,20

20 % yBenuuenue 3arpar va HUP = $105

2. llena/ ex. mpomayKIuu =$30
CTOMMOCTB / el1. POAYKIUH —$18,35
[TpuObLs / ex1. mpoayKINN =$11,65

3. 20 % yBenuuenwue 3atpatr Ha HUP = $105
[TpubbLb / €11, IPOAYKIUU +$11,65

Heobxoanmoe yBenmuenue nmpogax =9 en.

IIpumeuanue: ypenuuenue pacxonos Ha HUP nposiBisercs ysenuueHueM crpoca HememneHHo. Ho B otinndue or pacxofoB Ha
MapKeTHHT, OfHOKpaTHoe BiokeHue B HMP Oyner cka3piBaThCs HAa YBEIMYEHHUHU YHCIIa 3aKa30B B TEYCHNUE HECKOJIBKHUX MEPHO/IOB.

Ananu3 cuTyanuu IS IPUHATHS pemieHus o ¢uHancupoBannu HUP mpoBoanTe B COOTBETCTBHM C IOCIEIHHM DPa3IeiioM
(OpMBI IPUHSTHS penieHui (mpui. 3).

5. MOJABEJAEHME UTOI'OB JIEJIOBOM UT'PhI

Ha 3akmo4nuTensHOM 3Tarne SKOHOMUYECKOT0 MOJEIMPOBAHUS COCTABBTE CBOAHYIO BEIOMOCTH (TIPHUIIOKEHKE 4), OTpa)aroIIyto
a¢ppexkTuBHOCTh Bammx pelieHnii Ha NpOTsHKEHUU Beel urpbl. Bee Baiu perieHus mpuiiokuTe K UTOTOBOMY OTYETY O JIeSITEeIbHOCTH
¢bupmbl. OLieHUTE CBOM PELICHHS, HCXO/Is U3 MATHOALTBHOM 1iKaibl. OueHuTe JeiicTBrs YieHOB Baiei koMaH bl

OdopMiteHHBIH OTYET CaiTe MPEnoaBaTeto IS OIBSICHUS OKOHYATEIbHBIX HTOTOB UIPHI.



OTYET HHAYCTPUU
(npumep)
OT4eT HHAYCTPUHN Iepuon 1
Ityk N3menenne B nonnapax 3menenne
Bcero 3akazos 3,389 | —=5 % |IIpomano mo unmyctpun | $89,945 | -5 %
Bcero 3325 | 6% Cpennsis 1ieHa $31 30
MIPOU3BEAEHO
Bcero nponano 2,896 | =8 % |Obuiee Npon3BOACTBO $60,409 | 5%
O6mas momHocTts | 4,200 | 0% |Cpennsist cebecronmocts | $18,34 | 0%
CxJ1agupoBaHo 429 | 0%
[TpoxyKTHBHOCTH
(IPOU3BOAMTENBLHO Wzmenenne DOKOHOMUKA U3menenue
CTb)
Cryxamux 665 6 % |bankoBckas craBka | 10 % 0%
?()pozlam/cnymame $135 | -10% Ilpenen 3aiima $50,000 | 0%
M Tyk/ciyxamero 4 —20 % |CraBka Hajora 25% 0%
KamnsoxeHust $16g,00 0% Haror 3a nepuox $.032 R %
Hcnonb3oBanue 79 9% 4% Hanor Ha Bce $7.752 | 108 %
MOUIIHOCTHU BpEMs
Konkypenuus 1 2 3 4 5 6
COBIT $15,750 | $13,405 | $11,600 | $16,290 | $16,660 | $16,240
[Tpu6b1TH $1,948 | $2,230 | $2,068 | $2,234 | $1,641 | $1,967
Lena $30 $35 $40 $30 $28 $29
Haxonnerhas $3,808 | $4,090 | $3,928 | $4,093 | $3,500 | $3,826
puObLTH
Jomns/peiaka (mr.) | 18 % 13 % 10 % 19 % 21 % 19 %
$ nonst peiHKa 18 % 15 % 13 % 18 % 19 % 18 %

Hpnnoxenne 1



[Tpunoxenne 2

OTYET KOMITAHUU
(pumep)
OtyeT KOMIIaHuU 3a nepuon 1
Jexknapauys o 1oxoaax B % K COBITY
COBIT $16,660 100 %
CCIIT(c/cT.1po.TOB.) -$10,912 61 %
BasioBast ipuObLIH $5,748 35%
MapkeTiHr —-$1,400 9%
AmopTH3anus -$1,400 9 %
HUP —$525 3%
IeHa ckaamupoBaHUS -$0 0%
BaHKOBCKUiT POLIEHT -$235 1%
[MTpuObLIH 10O HaOTa $2,188 16 %
Hautor -$547 3%
Yucras npuObLUIH $1,641 10 %
Bbananc B % K 0011,

Hanuunele cpecTa $14,481 34 %
Ha cxnaze $0 0 %
Kansnoxenus $28,000 64 %
CyMMa akTHBOB $42,481 100 %
3aiiMbl $8,531 20 %
Hakomennas npuObUib $3,500 8 %
Kamuran $30,450 72 %
ITaccus + YcraBHOM KamuTal $42,481 100 %

JBUIKeHUE HAJIMYHBIX CPEICTB
HauanpHas HaMMYHOCTH $14,481
Yucras npuObLUIH $1,641
AmopTtuszanus $1,400
Kansnoxenns -$1,400
W3MmeHeHHe 3amaca $0
JIOTIOTHUTE IBHBIN 3aeM -$3,025
KoneuHast HaTUYHOCTH $14,481

OnepaTuBHBIE OTYETHI
Pemenus: Ilena $28
[TpousBocTBO 595 mir.
MapkeTHHr $1,400
WuBectuimn $1,400
HUP $525

IIpou3BoacCTBEHHBII OTYET
[TpousBoncTBO 595 mir.
[IpenenpHAs MOITHOCTH 700 1T,
Hcmnonp30BaHne MOITHOCTH 85 %
CTOMMOCTE €A1. IPOIyKIHH $18,34
Ha cknane 0 mT.
3aHATO B IPOU3BOJICTBE 119 pab.

OTYeT 0 MapKeTHHTe

[Tomyueno 3aka3zoB 641 mr.
[Iponano 595 mir.

HeBplmmomHEeHHBIX 3aKa30B

46 .




OT4YeT N0 HHBECTHLUSIM

ITonHas MOLIHOCTH $28.,000 700 mut.
JIOI1. BIIOKEHHS $0 0 .
MoruH./cie. nepuos $28.,000 700 mur.




Hpnioxenne 3

®OPMA NNPUHSTHUA PEIIEHAN

Komnanus IIepuon Jara PykoBonurens

BAIIIA PEHIEHUA:
1. Lena, koropyio Bbl ycTaHoBUIH HAa MK-nipoaykT $
HUCIIOJIb3Y 51 OTYET KOMITAHUU 3A TEKYII[WM TEPUO/I, OLIEHUTE BAILIM ®UKCUPOBAHHBIE 3ATPAThI U
OIIPEJAEJIMTE ITOJIHYIO CEBECTOMMOCTD EAVMHULIBI [TPOAYKIUU:

Ouennre pukcupos. 3aTparbl: OuneHNTE MOJHYIO Ce0eCTONMOCTD €/1. IPOAYKINH:

MapkeTuHr Cymma ukcupoB. 3arpat / koi-Bo npou3s-x MK =
AmMopTH3anus = dUKCHPOBAHHASI CTOUMOCTB/E/I.
HUP + CebecToMMOCTh IPOU3BOJICTBA/C]I.
Llena cknagup-4 = [onHast ce0eCTOMMOCTD €11, PO,
banxosckuit %
UTOIO:
2. O6beM Npou3BOACTBA T,

Omnpenenure ypoBeHb BalIEro MPOU3BOJCTBA, UCTIONB3Ysl OTUET KOMITAHUH 32 TEKYIIHUIH TEpUO:

Onepar: Texymmii Crnenmyrommuit Onepar: Texymmwii Crnemyrommit
HEPHOJ HIEpUOA HIEpUOA Tepuoz

Cmpoc Hcnonb3oBanre MOIITHOCTEN
IIpousseneHo IleHa equMHUIIBL IPONYKIIUU
IIpomano Ocratkn . — CroumocTb
Ha [IPOK3BOACTRA/CH—
CKJIaae —_

o Kakopa Bamra BanoBast mpu0ObU1b 3a TeKynumii nepuon? $

Ecnu ee pa3mep npesbimaer 35 %, ycraHoBIICHHBIE BaMu 1IeHBI IOCTaTOYHO BBICOKH, YTOOBI ITOKPBITH BCE U3IEPIKKH.

e Brl MOXeTe COKpaTuTh ce0eCTOMMOCTD IIPOM3BOICTBA (M YBEIMYUTH BAJIOBYIO IPUOBLIB), ecii Barmra ¢pupma Oymer padoTath
Ha 80 % cBoeit MmomHOCTH. CKoEK0 MK BEI Oynere npomsBoauts B 3ToM ciaydae? [lomHas MomHOCT X 0,8 = IIT.

3. 3aTparbl Ha MapKeTHHT $
Pa3bepurech B 3aTpaTaXx Ha MapKeTHHI M JPYI'MX IaHHBIX, IPUBEACHHBIX B OTUeTe KOMIAHUM 33 TEKYLIHil NEpHOJl, OLIEHUTE
CBOM BO3MOXKHOCTHU.

Ouenure pukcupos. 3aTpaTthl: OueHUTE NOJTHYIO ce0eCTOUMOCTD e/l. MPOAYKIINU:

MapkeTuHr CymMa ukcupos. 3aTpart / Koi-Bo npoussB-x MK =

AMopTH3anus = duKCHpOBaHHAS CTOUMOCTB/EI.

HUP + CebecToMMOCTh TIPOU3BOICTBA/ /.

Llena cknagupoBanust = [omHast ce6ecTONMOCTB €11. IPOAYKIINU

Bankosckuit %

HUTOI'O:

Ouennre npuObLIbL/eA.: Ouennre HeoOX0AUMOE yBeJIHYCHHE 00bEMOB

Lena/en. NMPoJa:K JJs MOKPBHITHS PocTa 3aTpaT Ha MapkeTwHr: — [lonmHas cebecToMMOCTB/ell.

Wzmenenus B mapkerunre / [IpuObuib/en. =
= Jloxon/en. = Heo0XxoanMoe 4uciIo JOMOIHATENBHBIX IPOAAX  IIT.



NPOJOJI’KEHUE ITPUJL 3

4. BeJnyHHA KaNUTAJLHBIX BJIOKeHUH (MHBeCcTUIUIT) $

BI)I‘II/ICJ'II/ITC, Kak MHOro Bam CJICAYCT MHBECTUPOBATDH AJI YBCINYCHNUA MOIITHOCTHU (ba6pm<1/1, 4TOOBI 00ECIIEUNTH JOCTUKCHUC
CIIn. OHHaKO BEI He MOXXeTe CHU3UTH MOIITHOCTb OoJiee ueM Ha BCJIMYMHY aMOpTHU3allun (5 % 3a OJIMH HepI/IO,H).

TPEBYEMBI YPOBEHHb ITIPOU3BOJICTBA

+ 0,8 (nanbosnee 3¢ pexTrBHOE Heob30Banue MorHocTH 80 %) +
= Heob6xoaumast MOIITHOCTh =

hx

+

5. Pacxoarl nHa HUP $

CymecTBytomiast MOITHOCTh -
HeobxonuMoe n3MeHeHne MOIITHOCTH =

$ 40 (croumMOoCTh U3MEHEHHST MOIIHOCTH Ha €TUHHUILY) X
Heo0xoauMble U3MEHEHHS B KAIIBIOKEHHUIX
AmMopTH3aIus 3a IPeAbL YN TEPUOJ

= KarmBnoxeHus 3a 3TOT Mepro]T =

+

[MomoOHO MapkeTuHry, BioxkeHus: B HUP moBeimarot cripoc Ha Bamm ToBapsl. Ognaxo, simusHie HUP npomomkaeTcs B TeueHue
HECKONBKUX mepronoB. [locunraiite, ckonbko Bel Moxere mo3BomuTh cede Bioxuth B HUP mo Tem ke ¢popmynam, xotopsie B
HCIIOJIB30BAJIN TSI OTIPEZICTICHUSI CTPAaTEernu MapKETHHIa. Bl Takxke MoXkeTe 00beANHNUTH cTpaTernn Mapketuara u HHP.

e Bamr BanoBoii 1oxox 6osblie, yeM 35 %?

Ecmu "1a", To y Bac, BeposiTHO, ecTh douab st naBectunuii 8 HUP. Eciu sxe Bar BanoBoii 1oxoa MeHbie 35 %, BBIMOJIHUTE

pacueT B CIEIYIOLEM BUIE:

OueHure (l)PIKCPIpOB. 3aTparthbl: OueHure IMOJIHY IO ce0ecTOMMOCTh €]l. NPOAYKIHH:

MapkeTuHr
AMopTH3aus

HUP

Llena cknagupoBanust
Bankosckuit %

HUTOI'O:

Ouennre NnpudbLIbL/€f.:
Iena/en.

mapketunr 1 HUP / JToxon/en.

= Jloxon/en.

Cymma ¢ukcupoB. 3aTpat / Koi-Bo npouss-x MK =
= duKCHpOBaHHAS CTOUMOCTB/EI.

+ CebecTonMOCTh TIPOM3BOCTBA/E].

= [NomHast ce0eCTOMMOCTD €]I. TIPOI.

Ounennre Heo0X0AMMOE YBEIHYCHHE YHCIA POJAK
JJIS OKPBITHS pocTa 3aTpaT Ha MapkeTuHr 1 HUP: — [onnas cebecroumocts/ef. Jom.

= Heo0X0MuMOe YHCIIO AOTOHUTEIBHBIX IPOJaXK  IIIT.



CBOJIHAS BEJJOMOCTbD

Kommnanus

PykoBonurens

Hpunoxenne 4

ITepuos

Pemenus:

Hena

ITpousBoacTBo

Kansnoxeunns

MapkeTuHr

HHP

II.

Onepauumn:
[IpousseaeHo

3aka3aHo

[Iponano

Ha ckmane

MontHoCTh

Hcnonp30oBaHne MOIIHOCTH

CTouMoCTh CAUHNIBI TPOOYKIINNA

Banosas npu6su1s

Yucrast nprObLIb

I11.

Pe3yabTaTsi:
COBIT

[TpuObLIH

Hakormennast mpuObLIH

JloJig ppIHKa B IIT.

Jouns peiaka B §

Iv.

LleHbI KOHKYPEHTOB:

=|m|o|o|w >

HNupycrpus:
O011ee MPOU3BOICTBO

OO6mmii cripoc

OOt cOBIT

OO011ast MOIHOCTh




